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Executive Summary 
 

The West Springfield Public Library (WSPL) is a beloved and valued institution to the citizens of this 

community.  Today our library is a multimedia center that offers a multitude of services; including 

cultural and educational programming, Internet access, WIFI, and a host of library materials in a variety 

of formats.  Patrons can request materials online via the card catalog at any time of the day or night; 

extending the reach of the library far beyond our regular hours.   Additionally, WSPL is an especially 

important community resource and destination during these times of economic recession. 

 

West Springfield has a rich history of library services going back 235 years to the first library established 

by Reverend Joseph Lathrop in 1775 when the Town was just a year old. The present Library was built in 

1916 with support from the Carnegie Foundation.  A collection of more than 11,000 books was housed in 

the 2,650 square foot facility for a town population of 11,339.  

 

Ninety-four years and two additions later, the Library encompasses 19,300 square feet with holdings 

numbering 111,907 items serving a population of 27,899.  A rectangular addition and mezzanine (second 

level) consisting of 8,450 square feet was connected to the original structure in 1957 and a very complex 

third addition was built in1977 increasing the size by another 8,200 square feet. Even with these two 

additions, the Library has outgrown its home. The last addition was constructed prior to the technology 

boom.  The computer revolution, explosion of new materials formats, services, programs, and individuals 

using the library as a community meeting place has pushed the building beyond capacity. Over the years 

piecemeal changes have altered the layout, traffic patterns, reader seating, and staff work areas. ADA 

accessibility mandates that parking, entrances, interior spaces and layout are barrier-free.  Many areas of 

the current facility are non-compliant.  Adequate and convenient parking is not available to our patrons 

and staff. With these physical barriers and limitation, the Library cannot meet the existing needs of our 

community, let alone provide the space to fulfill our service plan for the next 20 years.   

 

There are many reasons why people use the WSPL. The Library offers a broad array of free educational, 

information and recreational activities. Through our most recent strategic planning process (2010-2014), 

town-wide survey respondents stated they used the library to experience many things; most importantly, 

88.7% or 463 stated they came to the library to borrow an item.  The six highest rated areas of the 

collection were: Fiction (84.5%), Non-Fiction (79.45%), best sellers (76.46%), reference materials 

(64.93%), videos/DVDs (59.95%) and magazines and newspapers (49.28%). Other responses were to use 

the Internet and free WIFI, music CDs and attend programs.  In fact, 63% of the strategic planning public 

survey respondents stated that education and entertainment programs were very important to them and of 

the 557 individuals who participated in the survey, 45% of the respondents stated they used the library at 

least once a week.     

 

There are approximately 17,000 card holders in the community resulting in a total Circulation of 250,512 

items in FY 2009.  This constitutes almost a 36% increase in circulation over the past 10 years. The 

Library has a very active youth services department, which provides eight programs a week but it does 

not have a meeting room to accommodate programming needs.  There is limited space for adult, young 

adult, juvenile and baby programming.  The picture book room is used for all programs, which prevents 

access to thousands of picture and board books when programs are in session.  It is clear that despite the 

buildingôs space limitations, the WSPL is a vital and well used entity and an ongoing source of 

community pride. 

 

The Future of the Library  

The building programôs twenty year projected space needs for the WSPL indicate a real need for more 

square footage to meet current and future library services and for additional and convenient parking for 
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our library users.  Whether the library facility remains at the present site for a renovation and addition or 

moves to another location will be a duty incumbent upon the architect.  There is no cost associated in 

obtaining the sites as both are Town owned.  Should WSPL remain at its present site questions arise as to 

whether the property is large enough to meet the service needs for the next twenty years.  Additionally, 

there would be the extra cost to obtain properties to help meet adequate parking requirements.  Another 

area of cost would be for temporary housing to provide library services while the building undergoes 

renovation and expansion.  Costs must also be addressed for moving and storage of library items. 

 

With a new construction project at another location, there are concerns as to whether the 

decommissioning of the elementary school will parallel our timeline.   A comprehensive environmental 

survey would need to be conducted at the Mitteneague School site, in order to equally compare both 

properties.  The survey should include soil and water sampling, borings, and testing.  This kind of 

evaluation would fall within the purview of the architect.  

 

The following list, summarizes key features that must be incorporated into either a new construction or 

renovation/construction of the new WSPL 

 

 The parking lot will be well-lit and close to the libraryôs main entrance. There will be a 

sufficient number of spaces to meet town parking requirements for the square footage of 

the building. 

 There will be a community meeting room that can accommodate up to 150 people.  The 

room will have kitchen facilities, modern audiovisual equipment, and an accordion door 

to divide the room for separate events.  Ideally, this space will have a separate exit to 

allow for events that conclude after regular library hours. 

 The building will have a flexible, open layout with space for collections, ample patron 

seating for reading, studying or computer use. There will be distinct space for all 

programming activities so that no part of the collection will be inaccessible to the public.  

 There will be a fire-proof Book Return Room at the main entrance.  Ideally, items will be 

checked in from patron records at time of return, as part of the libraryôs security and 

inventory system.   

 There will be some form of ñafter-hoursò pickup for library patrons who wish to retrieve 

held items after regular closing hours. 

 The HVAC equipment will be energy efficient and capable of providing years of 

affordable, reliable service.  

 The Friends of the Library will have adequate and separate space to sort, price and store 

donations in preparation for their bi-annual booksale. 

 Library staff work space will be large enough to accommodate the personnel needs and 

requirements of the current library organization as well as increased work 

responsibilities.  Staff space must be designed for flexibility, efficiency and multi-

purpose activities. 

 The library will have a separate delivery entrance for UPS, Interlibrary-Loan Delivery 

and U.S Post.  Ideally, this space will be able to accommodate large trucks and having a 

loading dock area at the appropriate height.  This area could also serve as a separate staff 

entrance with room enough for separate staff parking if space allows. 

 The interior and exterior lighting will be energy and cost efficient.  It will compliment 

natural light during daytime hours and provide additional security and presence at night.  

 Windows will be energy efficient and designed to maximize natural light throughout the 

building. 

 The security system for building will provide complete coverage of the building interior 

and exterior.  Ideally, the system will link to the Police Department for a level of 
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oversight for building security.  The materials security system will be accurate and 

accommodate patron self-check units in at least two areas of the building. 

 Ergonomic and customer friendly service desks will feature prominently in all indicated 

areas.  Patrons will not have difficulty in finding and identifying staff when needed. 

 The Youth Services Department will have a distinct Storytime Room and a separate 

Homework Center that will provide dedicated space for these important services without 

overwhelming the remainder of the department. 

 The Young Adult Department will be separate from the rest of Youth Services, and 

provide a safe and welcoming area. 

 All restrooms will be ADA compliant, safe and clean.  

 A network/server room that will house equipment in a secure, well ventilated 

environment. 

 The building design will incorporate as many ñGreen elementsò (possible LEED certified 
building) as allowed by space and necessity. 

 The acoustics will provide for maximum sound dampening to contain the noise level 

within this busy community center.  Noise levels will not interfere with the patron 

enjoyment of quiet study rooms and those wishing to enjoy casual reading.  

 A modest amount of space is need for highly desirable amenities such as a Friends of the 

Library Bookstore and Café. 

 

In 2008 the Massachusetts Board of Library Commissioners (MBLC) created the Library Construction 

Green Incentive to encourage libraries in the Massachusetts Public Library Construction Program 

(MPLCP) to design and build libraries that meet Leadership in Energy and Environmental Design 

(LEED) standards. We look forward to participating in this financial incentive. Under any circumstances, 

the Trustees, Administration, and staff members have expressed the need to build a ñgreen facility.ò  We 

will rely on the architectôs guidance to determine the best approach.   

 

The Institute of Museum and Library Services produced a report ñFiscal Year 2008 Appropriations 

Request to the Unites States Congressò which stated ñA democratic society in the knowledge age relies 

on its citizens to learn continually, adapt to change readily, and evaluate information critically.  In short, 

we must be a nation of learners.  The countryôs 122,000 libraries and 17,500 museums play a fundamental 

role in creating vibrant, energized communities that help us do just that.ò (p.2)  For nineteen years, the 

Library Trustees, Administration, and staff have been planning for the libraryôs future.  Under the heading 

of Planning on page 46, there is a comprehensive accounting of steps taken over the last two decades in 

preparation for a construction project. In addition to these steps, it is important to recognize the staff, 

Board of Trustees, and Friends of the Library for their roles in this process. It is through their valuable 

work experiences, public interactions, and knowledge of the community that the Library Administration 

has created this building program. 

 

Over the past ten years, we have been proactive in visiting and evaluating newly constructed, renovated or 

enlarged library facilities in neighboring communities and across the Commonwealth.  Some of the 

Libraries that we visited were Chicopee, Springfield Main Library and all renovated branches, Agawam, 

East Longmeadow, Longmeadow, Westfield Athenaeum, Monson, Palmer, Wendell Free Library, North 

Adams, Levi Heywood Memorial (Gardener), Morse Institute (Natick), Harvard Public Library, Simsbury 

Public Library (CT), Dracut, and  Leominster.   In all, thirty-eight libraries were visited; of these, only 

two were green buildings.  North Adams Public Library is the first LEED certified (2007) library in 

Massachusetts.   

 

According to two town-wide public library surveys, (1998 and 2009) and the Townôs survey for the new 

2009 West Springfield Master Plan, WSPL is held in high esteem by the community.   The Townôs new 
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master plan provided a chart that showed where residents would support more tax dollars for an 

increase or expansion of the 18 board/departments listed: second highest rated was the Library (22%) 

after the school department (22.7%).  When rating the services provided by the same board/departments, 

second highest rated was the Library (36.4%) after the Fire Department (43.3%).   

We also learned from the strategic planning survey that the following three services garnered the highest 

ratings of ñhow important or appealing are these library services to youò: 1. Environmentally friendly 

library (68.2%), 2. Education/entertainment programs (63%) and 3. Community space for learning, 

activities or meetings (58.8%). Recognizing the library buildingôs inadequacies, residents support its 

growth and expansion.  We learned there is value in having a strong library with services that meet the 

changing and challenging needs of the community. 

WSPL services have undergone enormous changes over the past two decades due to the technological 

revolution in computing. We anticipate that the pace of change will continue as technology evolves and 

the services we can only dream about today become reality in the future.  As planners, we want a library 

facility that will be the most sustainable building possible; one that is durable, energy efficient, and a 

healthy place to work and visit.  

 

The diverse needs of the community of West Springfield will be considered in every step of planning for 

the new library. We are confident the community will embrace and support this new venture.  As one 

patron included in her strategic planning survey, ñOne can easily assess the quality of life within a 

community by first looking at its public library.ò 

  
The Community of West Springfield 

 

Physical Characteristics 
 

West Springfield is located in southwestern Massachusetts. West Springfield is a community which has 

the qualities of both a town and city.  Although it is referred to as the Town of West Springfield, legally it 

is a city. In 2000 the Town changed from a select board form of government to a Mayoral form with an 

elected nine-member Town council.   

 

The Town was once part of Springfield, but in 1774 sought self-determination.  At one time both 

Agawam and Holyoke were physically a part of West Springfield.  Referred to as the ñcrossroads of New 

England,ò West Springfield is located in the county seat of Hampden County and is approximately 26 

miles north of Hartford, 91 miles southwest of Boston, 90 miles from Albany, NY, and 135 miles from 

New York City.  Neighboring towns abutting West Springfield are Chicopee and Springfield to the east, 

Holyoke to the north, Westfield to the west, and Agawam to the south.  The Town is bordered by the 

Connecticut and Westfield Rivers. 

 

 Elevation: 65 feet above sea level 

 Total area:17.54 square miles  

 Water area: 0.79 square miles 

 Land area: 16.75 square miles 

 Density: 1,665 people per square mile 

 Housing units: 12,259 

 Housing units density per square miles: 731.9  

 Population: 27,899 
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The Town has easy access to Interstate Routes 90 and 91 along with Routes 5 and 20. Once an 

agricultural/farming community, the Town now has industrial development interspersed with commercial 

businesses which are located in several areas throughout the town. The eastern portion of the community 

is predominately commercial use. Commercial development has also taken place along Routes 5 and 20.   

A major industrial operation is the CSX railroad yard and the West Springfield Trade Center located near 

Union Street. 

West Springfield is located in the Pioneer Valley which is comprised of 43 cities and towns in the 

Connecticut River Valley of western Massachusetts.  Chicopee, Holyoke, and Springfield are considered 

to be part of the regionôs ñurban core,ò while Westfield, West Springfield, and Agawam are considered to 

be part of the Pioneer Valleyôs five small cities. (Master Plan 2009 West Springfield, Massachusetts p.4-4)  

 

Over the years residential development has created a number of small neighborhoods with distinct 

identities.  Historical districts include: Amostown, Bear Hole, Merrick, Mittineague, Center, Memorial, 

Riverdale, and Tatham.  The Library is located in the Ramapogue district which is adjacent to two historic 

districts, the Broadway Historic district on Park Street and the Elm St. Common, and within a short 

walking distance of the White Church Historic district. The Library is in close proximity to other historic 

sites such as Witch Path off White Church Hill, Union Street Cemetery (the townôs oldest cemetery 

established in 1711), Park Street Cemetery (established in 1758), and White Church Cemetery on Elm 

Street (established in 1807), historic homes, schools, and one property once owned by free black servants.  

This property is thought to be ñone of the earliest grants to free black people in the Americasò (circa 

1662). 

  

West Springfield has acquired national recognition as the birthplace of both the first Morgan horse and 

the Eastern States Exposition. Known as ñThe Big E,ò this almost month long event is the 6
th
 largest 

agricultural fair in the U.S. with an attendance of over 1 million per year. Other notable places are the 

Josiah Day House, Our Mother of Sorrows Monastery and Retreat Center (both on the National Register 

of Historic Places), and Storrowton Village.  A survey was conducted in 1987 of West Springfieldôs 

historical and cultural resources resulting in a list of 300 buildings and 14 sites or structures which 

possess significant historical and/or cultural properties. WSPL is included on the list.  

 

Changes 

West Springfield has a population of 27,899.  Population sizes in this region are staying relatively the 

same.  As stated in the 2009 West Springfield Master Plan, ñThe Pioneer Valley is facing its own unique 

form of sprawl which could be called, sprawl without population growth.ò 

 

The master plan cites ñWest Springfield has similar land use to those neighboring communities (Agawam, 

Holyoke, Chicopee, Westfield, and Springfield) in terms of how much of the town is designated as 

residential, commercial, and industrial land uses.ò  The differences for West Springfield lie in areas of a 

larger percentage of parcels set aside for commercial uses (more than Agawam, Chicopee, Westfield, and 

Springfield) and more parcels designated for single-family dwellings than any other abutting community 

except for Westfield. 

 

The document Discerning the Future for the Pioneer Valley Region, 2000-2030 developed by the 

Pioneer Valley Planning Commission, cites ñnearly half of the regionôs municipalities, 21 total, are 

projected to grow between zero and 10 percent.  These slower growing communities include the regionôs 

core cities- Springfield, Chicopee, and Holyoke and a number of inner ring suburbs such as West 

Springfield, Longmeadow, and Wilbraham.ò According to statistics found in Discerning the Future for 

the Pioneer Valley Region, 2000-2030, the projected change in population for West Springfield between 

2000 and 2030 is as follows: 
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2000 2005 2010 2015 2020 2025 2030 Annual % Change Percent Change 

27,899 27,857 28,039 28,328 28,731 29,115 29,506 5.8% 0.2% 

 

Demographics and Trends 
The Townôs population history shows about a 1.3% growth from 1990-2000 or 27,537 to 27,899.   

Projected population growth for the next twenty years (2030), as documented by the Pioneer Valley 

Planning Commission, cites a total population for West Springfield at 29,506 or 5.8% increase in growth.  

The U.S. census shows population in West Springfield peaked in the 1970ôs at 28,461.  

 

POPULATION PROJECTION 2010 AND 2020 BY AGE GROUP  

AGE 2000 CENSUS  2010 PROJECTION  2020 PROJECTION  
% CHANGE  

2000 -2010  

% CHANGE  

2010 -2020  

0 - 4  1,631  1,479  1,487  -9% 1% 

5 - 9  1,807  1,484  1,491  -18%  0% 

10 - 14  1,949  1,801  1,638  -8% -9% 

15 ð 19  1,764  1,878  1,548  6% -18%  

20 - 29  3,371  3,874  3,846  15%  -1% 

30 ð 39  4,219  3,195  3,682  -24%  15%  

40 ð 49  4,329  4,077  3,092  -6% -24%  

50 ð 59  3,191  4,099  3,873  28%  -6% 

60 -69  2,285  2,761  2,572  21%  29%  

70 -79  2,134  1,766  2,189  -17%  24%  

80 ð 89  1,033  1,221  1,063  18%  -13%  

90 +  186  235  310  26%  32%  

Source: MISER Population Projections  
 

The table above shows increases in an aging population for West Springfield. The first of the baby 

boomers (born 1946-1964) reached the age of 60 in 2006.  The trend will peak in 2030 with baby 

boomers falling in the age groups of 66 to 84 years old.    
 

Demographics 
 

The communityôs racial profile, as compiled by the U.S. Census Bureau, remains predominately one race 

25,300 (90.7%) individuals are white, 572 (2.1%) individuals are Black or African American, 551 (2.0%) 

are Asian, 61 (0.2%) are American Indian and Alaska Native, 10 Native Hawaiian and other Pacific 

Islander, 819 (2.9%) some other race, 586 (2.1%) two or more races, and 1,605 (5.8%) Hispanic or Latino 

of any race. 

In 2008, the U.S. Census reported that the U.S. will be a much older and more ethnically diverse nation 

by midcentury.  ñMinorities, now roughly one-third of the U.S. population, are expected to become the 

majority in 2042, with the nation projected to be 54 percent minority in 2050. By 2023, minorities will 

comprise more than half of all children.   In 2030, when all of the baby boomers will be 65 and older, 

nearly one in five U.S. residents is expected to be 65 and older. This age group is projected to increase 

to 88.5 million in 2050, more than doubling the number in 2008 (38.7 million).   Similarly, the 85 and 

older population is expected to more than triple, from 5.4 million to 19 million between 2008 and 2050.ò 

The Hispanic population is projected to nearly triple, from 46.7 million to 132.8 million during the 2008-

2050 period. If accurate, nearly one in three U.S. residents will  be Hispanic (30%); the African American 

population will  comprise 15% of the nation, and the Asian population will  rise to 9.2%.  Smaller 

increases will be seen in the remaining races.  
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Key demographics for West Springfield taken from 2000 U.S. Census Bureau data are as follows: 

 

 12,259 total housing units in 2000 (increase from 12,103 in 1990) 

 Total households: 11,823  

 Average household size: 2.33 (slight decrease from 2.36 in 1990) Nationally 3.1% 

 Family households: 7,113 (60.2%) Nationally 68.1% 

 Married couple family: 5,283 (44.7%) Nationally 51.7% 

 Households with individuals under 18 years: 3,451 (29.2%) Nationally 36% 

 Households 65 years and over: 1,327 (11.2%) Nationally 23.4% 

 Women: 14,295 (51.2%) Nationally 50.0% 

 Men: 13,604 (48.8%) Nationally 49.1% 

 Median age: 38.2 years  Nationally 35.3 years 

 Age distribution: 

 
UNDER 5 

YEARS 
5 -19 20 -24 25 ï 44 45 ï 64 

65 OR 

OLDER 

WEST 

SPRINGFIELD  
5.8% 19.8% 6.6% 30.5% 23.3% 15.9% 

NATIONALLY  6.8% 21.8% 6.7% 30.2% 22% 12.4% 

 

Median household income is $40,266, median family income is $50,282 with a per capita income of 

$23,365.  Families below the poverty level numbered 623 (8.7%) and individuals below poverty level 

were 3,278 (11.9%).  

 

Economy 

West Springfield has an interesting mix of industry and business.  There are many small locally owned 

businesses, as well as industrial facilities and nationally owned chains. Over the years manufacturing and 

commercial industries developed along Route 5.  Today, West Springfieldôs location near railways and 

major interstates (90 and 91) has added to its industry and business activity.   

 

The community has about 14,563 in the workforce.  In October 2009, the unemployment rate for the 

Commonwealth was 8.9 % as compared to 10.2% in the U.S.  West Springfield is currently at 9.5%.  

  

West Springfield Labor Statistics 

Date Labor Force Employment Unemployment 

October 2009 14,563 13,181 1,382 

September 2009 14,375 12,988 1,387 

October 2008 14,601 13,626 975 

 

Approximately 39 % of West Springfieldôs households earn less than $35,000: 11.6% earn $15,000 or 

less; 12.2% earn $15,000 to 25,000 and 15.33% earn $25,000 to $35,000.      

Sixty-four percent (64%) of the townôs population is in the labor force (16 years and over) and travels 21 

minutes to work. 

 

Employed persons 16 years and over by occupation: 

 

 Managers and professionalséééééé4,214 

 Service occupationsééééééééé.2,034 

 Sales & office occupationséé....................3,935 

 Farming, fishing, forestry...................................39 
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 Construction & maintenanceé..éé..........1,077 

 Production & transportationé..éééé...2,365 

 Self-employed personséééééé............619 

 

According to the Pioneer Valley Planning Commission, there are over 1,100 business establishments in 

West Springfield. The top five sectors are: retail trade, accommodation and food services, wholesale 

trade, health care and social assistance, and manufacturing. 

 

Leading Employers in West Springfield are: 

 

West Springfield Public Schools ééééééééé.. 635 

ITT Power Solutionséééééééééééééé 410 

Brightside for Families and Childrenééééééé. 400 

Town of W.Sééééééééééééééééé 321 

Interim Healthcareééééééééééééééé 210 

Wingate at W.S éééééééééééééééé 200 

Center for Human Development ééééééééé... 189 

Western Mass. Electric Coééééééééééé.. 174 

 

Education 

Almost 84% of the Townôs population has graduated from high school or higher. The 2000 U.S. Census 

provides a comparison of educational attainment in West Springfield, Massachusetts and nationwide.  The 

chart below provides the educational attainment in West Springfield, Massachusetts and the United 

States.   

EDUCATION  West Springfield 

2000 

Massachusetts 

2006-2008* 

U.S. Census 

2006-2008* 

High School Graduate 83.7% 84.8% 84.5% 

Some College 50.3% 57.5% 57.1% 

4 Year Collage 21.5% 33.2% 27.4% 

Post Graduate 8.5% 13.7% 10.1% 

   http://www.factfinder.census.gov 
*  2006-2008 American Community Survey 3-Year Estimates 
 

  

(2009-2010) Current Enrollment for West Springfield Schools 

Local School District 

Pre-Kindergarten to 12th Grade: 4,765 Students: 8 Public Schools. 6 Private Schools 

 

BIBLE BAPTIST ACADEMY  

Kindergarten to 12th Grade: 58 Students: Baptist Private School  

 

BRIGHTSIDE SCHOOL  

2nd Grade to 12th Grade: 131 Students: Nonsectarian Private School  

 

JOHN ASHLEY SCHOOL  

Pre-Kindergarten to Kindergarten: 325 Students: West Springfield Public 

 

JOHN R. FAUSEY SCHOOL 

1st Grade to 5th Grade: 409 Students: West Springfield Public 

http://www.factfinder.census.gov/
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MAKE WAY FOR DUCKLINGS NURSERY  

Pre-Kindergarten to Kindergarten: 60 Students: Nonsectarian Private School  

 

MEMORIAL SCHOOL  

1st Grade to 5th Grade: 227 Students: West Springfield Public 

 

MITTINEAGUE SCHOOL  

1st Grade to 5th Grade: 162 Students: West Springfield Public 

 

MONTESSORI CHILDREN ôS SCHOOL 

Pre-Kindergart en to 4th Grade: 55 Students: Nonsectarian Private School  

 

PACE SCHOOL 

7th Grade to 12th Grade: 25 Students: Nonsectarian Private School  

 

PHILIP G. COBURN SCHOOL  

1st Grade to 5th Grade: 419 Students: West Springfield Public 

 

ST. THOMAS THE APOSTLE SCHOOL 

Kindergarten to 8th Grade: 446 Students: Roman Catholic Private School  

 

TATHAM SCHOOL  

1st Grade to 5th Grade: 244 Students: West Springfield Public 

 

WEST SPRINGFIELD MIDDLE SCHOOL  

6th Grade to 8th Grade: 1,006 Students: West Springfield Public 

 

WEST SPRINGFIELD HIGH SCHOOL  

9th Grade to 12th Grade: 1,198 Students: West Springfield Public 

(www.schooltree.org) 

 

Projected enrollment for Early Childhood through Grade 12 shows a 2% decrease over the next four 

years.  One anticipates this trend would continue when considering the declining juvenile population as 

shown in the chart below. 

Oct. 2009 Oct. 2010 Oct. 2011 Oct. 2012 Oct. 2013 % Difference 

3,881 3,844 3,822 3,823 3,804 -2% 

 

Juvenile Population Projection 2010  & 2020 

Age 2000 Census 2010 Projection 2020 Projection %Change 

(2000-2010) 

% Change 

(2010-2020) 
0 to 4 1,631 1,479 1,487 -9% 1% 
5 to 9 1,807 1,484 1,491 -18% 0% 
10 to 14 1,949 1,801 1,638 -8% -9% 
15 to 19 1,764 1,878 1,548 6% -18% 
Source: MISER Population Projection 
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Ten percent of the Town is foreign born. According to the 2000 U.S. census, 4,720 West Springfield 

residents, or 18% of the communityôs population, speak a language other than English at home.  Of these, 

2,290 speak English less than ñvery well.ò 

The same source shows that 7.1% of the total population of West Springfield entered this country 

between 1990 and 2000.  Comparing this figure to the statewide average of 4.9% suggests that West 

Springfield has an immigrant or refugee population increasing at almost double that of the state average.   

According to West Springfield High School enrollment figures, languages spoken at home include  

Russian, Spanish, Ukrainian, Vietnamese, Albanian, Romanian, Chinese, Arabic, Canton Dialect, 

Bulgarian, Polish, Korean, Swahili, Thai, Urdu, and Japanese. In addition to these, ESOL classes at the 

Library include students whose primary languages are Uzbek, Bosnian, Belarusian, Estonian, Khmer, 

Latvian, Hungarian, Farsi/Persian, Turkish, Lithuanian, and Hindi.  

The economic vibrancy of any community can be directly linked to educational attainment.  West 

Springfield is part of the ñKnowledge Corridorò which encompasses the region from Springfield, 

Massachusetts to Hartford, Connecticut and surrounding towns.  The residents of this community have 

access to 32 colleges and universities within a 25 miles radius. Fourteen colleges and universities are 

approximately 10 miles or less from West Springfield.  Greenfield Community College is the furthest of 

these at approximately 30 miles north of West Springfield.   

Five of the nation's most prestigious liberal arts schools are located in this area and are just minutes away 

from one another. They are: the University of Massachusetts-Amherst, Hampshire College, Smith 

College, Mount Holyoke College, and Amherst College. There are many cultural institutions and 

attractions in the vicinity, too:  the Big E, Basketball Hall of Fame, the Quadrangle, the Springfield 

Symphony Orchestra, and Historic Deerfield, just to name a few.  The residents of West Springfield are 

most fortunate to live in an area of such historical, educational, and cultural richness.  

 
History of the Library  

 
Library services date back to 1775 when the Town was just a year old.  The Reverend Joseph Lathrop 

garnered forty subscribers to purchase books which were ñkept in two bushel baskets and moved from 

house to house monthly.ò  Library services would cease two times before beginning anew in 1854, with 

the Libraryôs collection housed at the town hall until the library was built at its present location in 1916. 

 

The WSPL was built with support from the Carnegie Foundation.  The 2,650 sf. building contained a 

collection of 11,000 books for a population of 11,339.  An addition of 8,450 sf. was added to the building 

in 1958, and in 1978 a very complex third addition added 8,200 sf. This was funded in part with federal 

funding ($701,500) under the Public Works Employment Act of 1976.  The current facility encompasses 

19,300 sf. with holdings numbering more than 111,907 items.  

 

Service Philosophy 

The West Springfield Library provides materials in a variety of formats and services for persons of all 

ages, to help community residents obtain information that meets their personal, educational, and 

professional needs.  All library services are vigorously promoted to increase public awareness and thereby 

increase the quality of life for West Springfield citizens.  
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Library Services 

 
Library services have been available at the current facility for 94 years and have evolved over the years to 

consistently meet the culturally diverse needs of the community.   Today the Library offers a broad 

program of free educational, informational and recreational activities which include weekly infant, 

toddler, and pre-school story times, drop-in crafts, family story times, teen programming, and the annual 

summer and winter reading programs.  The Library has a long and rich history of collaboration with the 

schools including schools visits from third grade children for library card registrations, book talks at the 

middle school, and Princeton Review (SAT strategy) training for high school students.  Additionally, 

there are monthly cultural programs, adult computer classes, reference services, Inter Library Loan (ILL ), 

art displays, lunch time music hours, English for Speakers of Other Languages (ESOL) classes, and many 

other services which address the quality of life for residents of all ages.   The Library produces a 

newsletter twice a year, along with monthly information flyers.  New marketing initiatives started in 

2009.  A marketing plan was outlined to reach out to our current and potential patrons.  The Reference 

Department staff wrote informational briefs which were published in the townôs newspaper, the West 

Springfield Record and visual merchandizing exhibits were put in place. A former reporter and current 

Friend of the WSPL member also collaborated with Library staff members by providing articles about 

library services, programs, and initiatives every six weeks in The Republican, the Springfield daily 

newspaper.   

 
Library Staff  

 
The Library employs 14.7 full time equivalent (FTE) employees, which is below average for our peer 

libraries. There are 10 full time employees who each work 37.5 hours per week. There are also three part-

time 30 hour employees, one part-time 20 hour employee and three part-time, non-benefitted 18 hour 

pages. The Library also employs five on-call staff to cover sick time, vacations, personal days and any 

time there are staffing shortages that cannot be covered by regularly scheduled staff. Two 20 hour part-

time positions are currently in a hiring freeze. 

Over a 10 year period staff reductions have taken place due to budget cuts.  Beginning with FY2001, the 

following changes have taken place:  the Library no longer offers Sunday hours (1-5 pm) and four part-

time employees were laid off.  Over the past three years, two 20 hour part-time positions were placed in a 

ñhiring freezeò in order to release a 37.5 hour position that had been in a hiring freeze for six years and 

three part-time positions have been blended to create a full time youth services assistant (37.5 hours) and 

a third 18 hour page position.    

Current employees do not reflect the diversity of the community.  WSPL staff members are not fluent in 

other languages, nor do they have a familiarity with languages other than English.  

Volunteer Opportunities 

Volunteer opportunities at the Library are available to students through the high schoolôs Renaissance and 

Advanced Placement (AP) programs and through our Friends of WSPL group.  The organization seeks 

volunteers for the bi-annual book sale, membership drive, newsletter, wine tasting event and many other 

opportunities.  The Friends of WSPL have achieved success through the many hours of volunteer time 

and efforts.  They have provided funding for the annual summer reading program and teen programs, 

museum and park passes, cultural programs, and landscape projects. The Friends of WSPL have also 

pledged $100,000 toward the capital campaign for the construction project and have raised $75,000 to 

date towards that goal.  
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The Library also offers high school students the opportunity to participate in the Ruth M. Peck Intern 

program.  Each year, the staff of the WSPL selects two West Springfield teens (grades 10-12) to 

participate in the Ruth M. Peck Internship. Participants devote 30 hours over 8 weeks to learning the inner 

workings of Librarianship. The overall goal is to impart qualities and skills of library advocacy, to teach 

life and work skills, and to inform our interns of the resources for life-long learning available at libraries. 

After successful completion of the program, participants are awarded a stipend. Named after a lifetime 

library advocate and former Trustee of the WSPL, this program is funded through an endowment 

provided by the Peck family. 

Trends in Circulation  

The WSPL has recently concluded an unprecedented decade in the history of the Library in terms of 

collection size and growth in circulation.  The chart below shows the increase in total ñCheck-Outsò for 

the past 10 years.    

 

 

 

 

 

 

 

The Fiscal year ending 2009 experienced a higher than normal increase in Circulation as compared with 

Fiscal 2008 because the library was closed for three weeks in the winter of 2007-08 for the installation of 

new carpeting.  The use habits of WSPL patrons have altered considerably over the past five years.  

Circulation is at an all-time high, but the materials that patrons are borrowing reflect more active 

lifestyles and greater need for recreational materials.   

 

Traditional hardcover fiction has remained steady over the past five years, but hard cover non-fiction has 

experience a 15% drop in Circulation.  Large print materials have increased in overall Circulation by 41% 

since Fiscal 2005.  This is to be expected as the population of patrons classified as Senior Citizens 

continues to grow from the ranks of Adult patrons.  Circulation of DVDôs is up 183% over five years, 

while the VHS format is down 73%.   

The same results can be shown across the age divide.  Circulation of Young Adult DVDôs is up 300% 

from five years ago and fiction VHS is down 42%  and 26 % for non-fiction VHS.  Juvenile DVD 

Circulation is up 159% and VHS is down 70% for fiction and 67% for non-fiction VHS.  Now that the 

DVD collection has grown to over 2,000 items, the Library needs to split the collection into its correct 

fiction and non-fiction designation in order to more accurately rate the use of the full collection.   

Audio collections have experienced similar shifts over the past five years; Book-on-Tape Circulations 

have decreased by 53% while Book-on-CD Circulations have increased by 128%.  The digital audio-book 

(Playaway) devices have been in the library for a year and a half now and are doing well for the size of 

the collection.   This is one collection that will be watched closely to determine whether or not it will 

supplanted by downloadable audiobooks.  The Adult Music collection on cassette has been discontinued 

FISCAL 

YEAR 

TOTAL 

CIRCULATION  

  

2000 184,801  

 

This represents an 

 increase of 

65,711 transactions 

And 35.56% increase 

In circulation over 10 years 

2001 185,677 

2002 202,837 

2003 214,860 

2004 220,228 

2005 237,650 

2006 235,809 

2007 233,195 

2008 226,294 

2009 250,512 
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but the Adult music CD collection has achieved a modest 22% increase since Fiscal 2005.  The Overdrive 

collection (downloadable, digital content) is made available to library patrons through our consortia 

membership in the Central and Western Automated Resource Sharing (C/W MARS) Network.  The 

collection is not owned by any one library, but WSPL has contributed to the standing collection.  

Circulation is comprised of digital audiobooks in WMA and MP3 formats, digital books viewable on 

computers and handheld devices and digital video.  

Over the four years we have had access to the collection, the Circulation has remained relatively level    

from year to year.  This may indicate that the collection needs to be marketed more heavily in order to 

keep awareness of the product high, or perhaps the demand for digital content has simply not yet reached 

the WSPL patron base. 

 

Format Checkouts for West Springfield  

from 07/1/2008 through 6/30/2009 

OverDrive WMA Audiobooks 105 

OverDrive MP3 Audiobooks 39 

Adobe PDF 31 

OverDrive Video 6 

Total 181 

Format Checkouts for West Springfield 

from 07/1/2007 through 6/30/2008 

OverDrive WMA Audiobooks 148 

Adobe PDF 56 

OverDrive Video 2 

Total 206 

Format Checkouts for West Springfield 

from 07/1/2006 through 6/30/2007 

OverDrive WMA Audiobooks 110 

Adobe PDF 40 

OverDrive Video 24 

Mobipocket 3 

Total 177 

Format Checkouts for West Springfield 

from 07/1/2005 through 6/30/2006 

OverDrive WMA Audiobooks 136 

Adobe PDF 44 

Mobipocket 2 

Total 182 

 

Juvenile print materials have undergone significant fluctuations in circulation over the past few years.  

Circulation of Picture Books remains almost constant over five years, down just 1%.  Juvenile Fiction and 

Non-Fiction collections are down 17% and 22% respectively.   Juvenile Paperbacks are down 28%; 

however Board Books are up 4% over the previous five years.  The brightest spot in Juvenile Circulation 

is among chapter books, or Readers, as classified by WSPL.  This collection has achieved a 54% increase 

in Circulation over the past five years.  One explanation that the Youth Services Librarian offered to 
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explain this growth is that parents who started out attending story- time programs at WSPL have 

remained actively involved in the reading readiness of their children.  Those parents may be borrowing 

more materials and guiding the reading progression of their children as they enter school.  Parents may 

also be borrowing more of this particular type of material since changes to the Massachusetts 

Comprehensive Assessment System (MCAS) testing program began and this material in particular helps 

to advance the reading skills of children.  The Youth Room has not yet eliminated the music cassette 

format, but is no longer adding to that collection.  As that format becomes obsolete, one would expect to 

see the 78% decline in Circulation that the WSPL Adult collection has experienced.  The good news 

though, is that Juvenile music on CD is still popular and up 45% from five years ago.   

The Young Adult collection has also experienced shifts in use over the last five years.  The collection has 

been built up considerably.  In Fiscal 2005 the Library had 4,972 items classified in the Young Adult 

collection.  Today we have 6,117 items for Young Adults.  Young Adults are borrowing fewer Book-on-

Tape materials (down 62%), but are borrowing more Book-on-CD (up 221%) titles.  Young Adults are 

borrowing less software on CDROM (down 50%) but continue to borrow from the music CD collection 

(up 30%).  The circulation of Young Adult DVDôs has increased dramatically; up 300% over the past five 

years, while the trends for declining Circulation in the VHS format held true for this population group as 

well. Fiction VHS is down 42% and Non-Fiction VHS is down 26%.  Two particularly bright spots in 

Young Adult Circulation occur in the Fiction collection (up 36% over five years), and the Graphic Novel 

collection, which was added two years ago and has already increased 51% in the second year of the 

collection.  Youth Services Librarians will be starting a new collection in Fiscal 2010 for gaming system 

programs.  The Library owns a Wii system and has Rock Band competition game nights, so games in the 

Wii format will certainly be purchased.  Several of the details for this Juvenile and Young Adult 

collection remain to be determined, but we will certainly need space to accommodate this collection in 

our current and new building. 

 

So indeed, we are busier today than ever; working with new formats and bringing patrons new services 

which we would have been unable to dream of a decade ago.  One area that has drastically evolved 

throughout the last decade is the growth in Network Transfers made possible through our consortia (C/W 

MARSô) Integrated Library System (ILS) vendor change to the Millennium Circulation product from 

Innovative Interfaces.  Patrons can request items from over 160 member libraries and across the state 

through the Massachusetts Virtual Catalog.    In Fiscal 2008 WSPL loaned 28,363 items to member 

libraries  and received 20,656 items to satisfy the requests of our patrons.  The chart below illustrates this 

core service and its importance to patrons. 

 

YEAR ITEMS LOAN ED ITEMS RECEIVED  

1999 1,414 1,045 

2000 1,614 1,430 

2001 2,796 3,114 

2002 4,357 5,680 

2003 6,250 7,091 

2004 12,495 10,970 

2005 17,085 14,984 

2006 19,997 16,775 

2007 18,572 16,995 

2008 23,321 17,207 

2009 28,363 20,656 

TOTAL  136,264 115,947 
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Ten years ago, the Circulation Department had very little contact with the holds system or ILL s.  That has 

all changed completely! The Circulation Staff process all of the Network Transfers that are delivered 

through the regional library system.  In addition to Network Transfers, patrons may return materials 

borrowed from other libraries to any library of their choosing.  Many patrons use more than one library 

and enjoy the convenience this service officers.  Statistics show that the volume of items placed into 

delivery from the WSPL has been increasing steadily.  The numbers below include actual items requested 

as well as items returned to West Springfield but belonging elsewhere.  This increase has placed an 

enormous burden on the limited space in Technical Services and Circulation.  We are completely out of 

useable room to handle the increase in the number of delivery bins coming in and out each day. 

DATE TOTAL ITEMS  
IN DELIVERY 

OCT. 2009 1,373 
MAR. 2009 1,228 
OCT. 2008 1,157 
MAR. 2008 1,169 
OCT. 2007 998 
MAR. 2007 946 
OCT. 2006 915 
MAR. 2006 756 
OCT. 2005 707 
MAR. 2005 583 
OCT. 2004 810 
MAR. 2004 569 

 

The Circulation Department lacks adequate shelving space behind the desk to accommodate the number 

of holds that await patron pick-up each day.  In 2008 the Circulation Department had to take away 

shelving space from the Friends of WSPL to set up a bundling station to ready materials for travel in the 

delivery network.  This system has made us more efficient for delivery purposes but has placed an 

additional burden on the Friends of WSPL group as they had to build more shelving units in their on-

going book sale area to accommodate more items in light of their reduced storage area. 

The job of the Circulation Technician has grown more complex in the past decade despite numerous labor 

saving devices and improvement.  Those technological improvements allow us to keep pace with the 

changes and growth weôve experienced, but offer little consolation in terms of the inadequacies of the 

Circulation Desk work area.  

   

The Library recently completed its Strategic Plan for Fiscal 2010-2014; and as such we had a unique 

opportunity to survey our patrons as to the needs and services they consider important to their use of the 

library.  In terms of Circulation Trends, patrons ranked borrowing materials from the library as their 

number one reason for coming to the library.  Patrons rated receiving assistance from a librarian as the 

service that was most important to them.  Second only to that was ILL  services; which allows patrons to 

get what they want from any area library in the shortest amount of time possible.   

 

Considering that the Circulation of library materials continues to increase and the outlook for additional 

staffing is questionable; library administration will continue to cross-train existing staff as much as 

possible.  We will plan for at least two automated self-check machines in a new library, and we will rely 

of existing staff to train the public to use the new devices efficiently. We are looking to this technology to 
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off-set the anticipated increase of Circulation; knowing that it will be a lengthy process to acquire more 

staff.  
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Materials security continues to be an issue for the Library.  Our existing 3M security gates and 995 

scanning workstation were installed in 2004 and provide adequate security and deterrents for printed 

materials, but are clearly insufficient for high theft items such as DVD and video games, a collection 

which we will soon be making available to the public.  Beyond the security of this material the case in 

which we circulate it contributes to its overall mishandling and damage.  Possible solutions for this 

problem may present themselves as better storage and retrieval units become available for libraries.  One 

current product, allCIRC, from Library Automation Technologies, Inc. may provide DVD storage and 

self-check combined.  We will continue to monitor progress in these areas as the building project 

continues.  

One final item worth mentioning is that C/W MARS will be transitioning to a new open-source ILS based 

on Evergreen software.  We will no longer be using the various modules of Millennium software.  All 

staff will be involved in various planning and preparation exercises for the new system, which is 

scheduled to go into use for C/W MARS at a date yet to be determined in 2011. 

The Library anticipates implementing an RFID System for charging and discharging materials. This 

system marks each item in the libraryôs collection with a Radio-Frequency Identification (RFID) tag. The 

RFID tag can be read by a sensor and the information from the tag can be linked with a patronôs 

identification number to create a record of a Circulation transaction (conceptually, this is similar to the 

process of reading a barcode and creating a transaction record in more conventional library automation 

systems).  This technology will allow the Library to foster patron self-charging of materials. To that end, 

the program and the space needs worksheets accommodate a self-service center near the entry where 

these self-service transactions will occur.  The technology will also allow the Library to add an automatic 

discharging feature to the book returns. This automated discharging function will likely be accommodated 

by way of a centralized, automated discharging and pre-sorting function. In this scenario, there will be a 

conveyance system that leads from each of the return points in the building (the walk-up and drive-up 

exterior materials returns as well as any return points provided inside the building) and a room where the 

discharging and sorting device will be housed. The design of the building will need to accommodate this 

conveyance system connecting the return points and the Materials return (room). 

Library Borrowers  

The chart on the next page shows WSPL borrowers broken down by age category.  Adult borrowers are 

still clearly the highest served population group and were responsible for 33% of all borrowing done in 

Fiscal 2009.  For statistical purposes, the Library only tracks residents of West Springfield as ñourò 

patrons, but a significant amount of borrowing is done by patrons who do not live in town.  The non-

resident category encompasses patrons of all ages and is used to track financial reimbursements through 

the state for services provided to library patrons from other communities.  West Springfield is an active 

business center and, as such, it is convenient for many patrons who work in town to conduct all of their 

library activities here.  The remaining charts on the next page show the differences in the number of 

registered patrons in West Springfield, and the number of all library patrons in West Springfield who 

carry a library card from WSPL. 
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Changes in Collections and Trends in Collection Growth 

Throughout the past four years, library staff members have made a concerted effort to trim down the 

collection to the essentials required for a community the size of West Springfield.  Collections that have 

been discontinued include the circulating Art Collection, Adult Music Cassette format, and the circulating 

equipment of cassette players.  New formats within the past ten years include DVDs, Book-on-CD, 

Playaway digital audio, graphic novels for Adult, Juvenile and Young Adult patrons, and Educational 

Theme Kits, which provide a lesson plan full of materials on a variety of topics geared to a juvenile 

audience.  One of the challenges as we move forward into a building design will be anticipating those 

collections that may no longer be worthy of continuing due to age or condition. WSPL currently uses the 

CREW method in the evaluation and weeding of the collection.  The VHS video collection is one such 

example.  The items themselves have proved remarkably resilient to the wear and tear of Circulation and 

patron use.  Tape media is vulnerable to a variety of magnetic influences that warp and destroy the 

content on the tape.  The Library has lost innumerable videotapes and audiotapes through human error via 

materials security system, as well as the various audio and video players used by the public.  We have 

already made the shift to Book-on-CD and Playaway formats as we have found that the demand was 

FISCAL 
YEAR 

TOTAL 
CIRCULATION 

ADULT 
PATRONS 

SENIOR 
CITIZENS 

YOUNG 
ADULTS 

JUVENILES NON-
RESIDENTS 

STAFF OTHER 

         
2000 184,801 66.11% N/A  N/A  20.90% 10.59% 2.27% 1.30% 

2001 185,677 54.04% N/A  N/A  22.54% 20.63% 2.67% 1.20% 

2002 202,837 48.04% N/A  N/A  23.78% 25.25% 2.93% 0.00% 

2003 214,860 44.65% N/A  N/A  23.11% 29.05% 3.34% 0.00% 

2004 220,228 41.82% N/A  N/A  23.51% 31.32% 2.86% 0.49% 

2005 237,650 33.14% 14.52% 7.01% 14.71% 26.45% 3.15% 1.02% 

2006 235,809 33.29% 16.42% 8.40% 11.93% 26.22% 2.70% 1.04% 

2007 233,195 32.27% 15.95% 6.95% 13.32% 27.79% 2.56% 1.16% 

2008 226,294 32.56% 13.89% 7.08% 12.35% 27.86% 2.58% 3.68% 

2009 250,512 33.19% 16.08% 6.16% 12.14% 28.48% 2.81% 1.14% 

PATRON TOTALS 
 

Fiscal 2000 18,144 

Fiscal 2001 20,231 

Fiscal 2002 18,501 

Fiscal 2003 19,362 

Fiscal 2004 17,794 

Fiscal 2005 17,610 

Fiscal 2006 17,804 

Fiscal 2007 17,946 

Fiscal 2008 18,069 

Fiscal 2009 16,729 

BARCODES  28126 PREFIX AND D31 

   

    

19,463 Barcodes in Use by patrons not 
 living in West Springfield 

15,165 Barcodes in Use by patrons living 
 in West Springfield 

34,628 TOTAL 
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greater than for Book-on-Tape and more and more automobiles are no longer equipped with a cassette 

player.   

Although we are planning for Audio and Video collections in a new facility, we cannot ignore the 

possibility that we will be offering downloadable items for Circulation which are not part of our own 

Library collection, but rather from a shared collection made available through our regional or consortia 

library partners.   As the chart below illustrates, we have significantly increased Circulation by carefully 

discarding those items that were not circulating. By making room, we made space for newer formats and 

had the ability to draw attention to new acquisitions.   

 

Another benefit to the recent strategic plan patron survey was the feedback generated on the relevancy 

and importance of the various library collections to library users.  The graph below ranks the responses, 

with Fiction, Nonfiction, Bestsellers, DVDôs, Videos and Reference Materials as the top five most 

important collections.  The Reference Department is currently undergoing a year-long survey examining 

the usage of the Reference collection.  The survey will hopefully demonstrate which aspects of the 

collection are no longer used by the public or staff.  Since the importance of a Reference collection was 

identified as a priority by the survey respondents, it is critical that we interpret the data from both surveys 

correctly to channel our financial resources towards those materials in electronic or print format that will 

be utilized by the community.   

FISCAL  

YEAR 

ITEM 

TOTALS  

TOTAL 

CIRCS. 

 

ADULT  

 

ADULT 

% OF 

COLL.  

 

YOUNG 

ADULT  

 

YA % 

OF 

COLL.  

 

JUV. 

 

JUV % 

OF 

COLL.  

 

OTHER 

 

OTHER 

% 

  
 

        

2000 128,166 184,801 87,841 68.54% 3,496 2.73% 36,528 28.50% 301 0.23% 

2001 117,292 185,677 75,899 64.71% 3,591 3.06% 37,647 32.10% 155 0.13% 

2002 129,628 202,837 86,135 66.45% 4,218 3.25% 39,174 30.22% 101 0.08% 

2003 133,762 214,860 88,005 65.79% 3,702 2.77% 41,735 31.20% 320 0.24% 

2004 137,939 220,228 89,075 64.58% 4,602 3.34% 44,068 31.95% 194 0.14% 

2005 127,087 237,650 78,610 61.86% 4,694 3.69% 43,584 34.29% 199 0.16% 

2006 126,918 235,809 76,073 59.94% 4,739 3.73% 45,970 36.22% 136 0.11% 

2007 121,118 233,195 70,297 58.04% 5,779 4.77% 44,807 36.99% 235 0.19% 

2008 117,576 226,294 66,222 56.32% 5,769 4.91% 45,476 38.68% 109 0.09% 

2009 111,907 250,512 60,497 54.06% 6,249 5.58% 45,098 40.30% 63 0.06% 
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West Springfield Holdings as of July, 2009 

I tem Description   Number of Items 

Book      22 

Juv Nonfiction     15,070 

Juv Book & Cass    216 

Book-on-Tape     1,281 

Instructional Material    73 
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Item Description   Number of Items 

Juv Book-on-Tape    321 

DVD      2,203 

Video Nonfiction    838 

Juv Reference     783 

Juv Kit      11 

Book and CD     6 

Book-on-CD     951 

Juv Book and CD    72 

YA CDROM     37 

Juv Paperback     4,629 

YA Book-on-Tape    132 

Juv Video Nonfiction   538 

Juv DVD     1,643 

YA DVD     328 

Juv Book-on-CD    138 

YA Book-on-CD    118 

YA Video     48 

YA Vid eo Nonfiction   61 

YA CD     207 

Nonfiction     25,700 

Professional     3 

YA Graphic Novel    634 

Playaway     139 

Paperback     4,367 

Juv Graphic     262 

Juv Non-circulating    9 

Periodical     2,136 

Reference     3,660 

Juv Board Book    1,433 

Beginner Reader    2,037 

Large Type Book    2,724 

Online Resource    3 

Juv NF Hardcover    1 

Juv Picture Hardcover    9,517 

Juv Picture Trade   1,711 

Juv Periodical     723 

YA Paperback     1,977 

YA Fiction     1,604 

YA Nonfiction     684 

Fiction Paperback   1 

YA Magazine     419 

Juv Oversize Paperback    116 

Fiction      13,881 

CD      1,454 

CDROM     83 

Juv CDROM     213 

Museum Pass     37 

Juv Fiction     3,516 

Juv Video     1,314 
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Item Description   Number of Items 

Kit      217 

Prof Copy    4 

  Juv Fiction Paperback   5 

  Juv Audio Cass     79 

  Video      823 

  Juv CD     553 

  Microfiche     1 

  Toy      115 

  ILL      26 

 

TOTAL ...........................................................................111,907 

 

Physical Description of the Library 
 

Information in this section of the building program will describe the WSPLôs physical spaces and the 

inadequacies which currently exist. The following description is an excerpt from the West Springfield 

Public Library Massachusetts Public Library Construction Program (MPLCP) grant of 2000-2001 as 

described by Butler Bennett Architects, Inc.: 

 

ñAs shown on the Assessorôs Map, the lot where the library is located is approximately 15,600 

square feet.  The area adjacent to the Library is shared with the fire department and is used for 

parking. The existing library has occupied 200 Park Street since 1916.  The site is located in the 

Business A-1 Zoning District. 

 

ñThe Beaux Arts style Carnegie Building was designed in a typical Andrew Carnegie style: one main 

room designed for the adult collection and reading on one side, Childrenôs collection and reading on 

the opposite side, a Circulation Desk opposite the center entry and a lower level for mechanical 

space (with bulkhead entry off the rear) and a large room which may have been used for a public 

meeting space reached by a stairway near the front door.  The building is constructed of wood floor 

and roof framing with a tan brick masonry wall exterior.  All floor joists span from the front wall to 

the rear wall and have reached capacity for bearing stacks.  Some settlement has occurred with some 

ñsoftò floor spots where water damage was evident. 

 

ñThe building exterior trim is composed of an ornate tin fascia that wraps around the building 

cornice, now painted and the copper gutter is now aluminum.  The original roof may have been slate 

but is now asphalt shingles.  The elevations are composed of arched brick recesses for half round 

windows above the side-by-side double hung windows, and a pattern of three small rectangular 

windows above each arched window just below the cornice.  Limestone trim is used throughout the 

exterior elevations, including surrounds for the arched windows, a band above the windows and 

below the cornice, and as a base for the brick piers between the windows.  A limestone panel 

inscribed with ñPUBLIC LIBRARYò is set above the entrance.  The pair of original front entrance 

doors has been replaced with a single door.  A central skylight has been covered over, and may 

remain above the ceiling. 

ñThe 1958 addition was designed to add space for reading and collections, and a workroom for the 

staff.  A balcony level was included to house the non-fiction stacks.  This addition, also of masonry 

bearing walls and faced with tan brick, extended parallel to Elm Street, though the Carnegie was 

located parallel to Park Street, setting the addition off at an angle to the original building.  The 

original two-story exterior walls of this addition are evident in the existing floor plans. 
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ñThe 1976 addition expanded the 1958 addition, leaving the Carnegie Building intact on all three 

sides in an asymmetrical pattern.  This one story addition, also of masonry construction, provided a 

large wing for Youth Services, another wing for Technical Services and Fiction, and a corridor 

linking the two entrances-on Elm Street and from the parking lot.  The original Carnegie entry was 

closed to the public.  The mezzanine level was converted to Administrative offices, quiet study 

spaces, and storage, with the double-height space remaining.  A ramp was provided to the Carnegie 

building floor (30 inches higher than the floor of the two additions).  The Circulation Desk was 

relocated toward the rear of the building, by the new entrances.  The exterior walls are composed of 

large arched windows with a band of slanted skylights at Fiction and Technical Services.  The Youth 

Services wing has tall windows separated by sun baffles at the ñcourtyardò area.  The flat roof areas 

of both additions were recently re-roofed with membrane roofing.ò 

Ten years have passed since the information above was written. Nothing can be done to the existing 

facility to meet the ever-rising activity and use of the library which is currently taking place. No amount 

of rearranging of furnishing or collections will enable the WSPL to fulfill its mission to the public in our 

present facility. There have been many changes in the community from the ethnic diversity of its 

residents, to the aging of the population, to the changing and expanding service needs of the community.  

The 94 year old library facility is heavily used by West Springfield residents and the community has 

outgrown the building the Library now inhabits.   

Parking Lot  

Many people who participated in the library survey in the 2000-2001 Massachusetts Public Library 

Construction Program (MPLCP) round, the 2010-2014 Strategic Planning process, and the 2009 Town 

Master Plan, mentioned insufficient library parking spaces. There are not enough parking spaces for staff 

or customers during service hours.  

 

A Town wide parking shortage exists in West Springfield. The existing municipal parking provides 43 

spaces (2 handicapped) for a building of 19,300 square feet.  As it is a municipal parking lot there are no 

dedicated spaces for patrons or staff.  The MPLCP minimum standard is one parking space for every 400 

square feet of building.  The Townôs parking ordinance (Section 9, Table 9-1) cites one space per 250 

square feet.  A parking variance was granted from 54 to 43 parking spaces after the 1978 Library addition 

was erected. Limited street parking is allowed on the Elm Street side of the building.  

 

The Library shares an entrance with the West Springfield Main Fire Station. Employees and patrons of 

the nearby Municipal Office Building and Fire Station often compete for additional parking in the 

municipal lot and privately owned lots, some of which do not have lease agreements with the Town for 

shared parking.  There is limited street parking and accessing the library from adjacent businesses poses 

safety issues, especially for children and people with mobility issues. An added problem exists in the 

winter when at least two parking spots are lost to snow piles. 

 

Issues to be resolved:  

 

V There are no easy solutions to address parking needs.  A study was conducted by the Pioneer 

Valley Planning Commission in 2002 stating there was adequate parking in the vicinity 

because of the generosity of businesses that allow Town employees and other non-customers 

to park in their lots.   

V In October 2009, an ad was placed in the local paper announcing an RFP for the Purchase of 

Land. ñThe town is interested in purchasing a parcel (or parcels) with a size between 10,000-

30,000 square feet and with the boundaries (circumference) of Westfield Street, Elm Street, 

Park Street and Van Deene Ave.ò  The WSPL is located at 200 Park Street and abuts Elm 
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Street and Van Deene Ave.  No statement has been issued from the Mayorôs office if property 

has been purchased. 

 

Entrances  
 

The Library offers two metal book drops located at the parking lot entrance and one book drop is located 

at the Elm Street entrance.  Both book drop areas are easily visible to patrons in automobiles. Book drop 

areas are well-lit and secure. 

 

Issues to be resolved:  

V None of the book drops are adequately protected from the weather.  Snow, ice, salt, and water 

from rain have rusted the bottoms of book drops over the years.  Repairs have been made and 

book drops have been repainted. Since the Town does not provide adequate or consistent 

clearance of entrance ways to the library, staff or volunteers must clear entrance ways of 

debris, snow and ice.  Snow and ice, not always fully cleared by Town workers, makes it 

difficult to open book drops and retrieve library items.  

V Elm Street book drop is less accessible from an automobile as parking is limited and the 

patron must leave the car at the curb and walk 25 feet to the entrance of the library to deposit 

materials into the book drop. 

 

Parking Lot Entrance 

A wooden white and blue painted sign atop the arched entry identifies the building as a library. This sign, 

along with the one attached to the Elm Street entry, was created by the Chip-a-Ways, a group of retired 

wood workers and whittlers from the Senior Center. Users of the WSPL may enter and exit the building 

through two entrances; one is off Elm Street which has limited on-street parking and the second is at the 

rear of the building through the parking lot entrance.  A third entrance, which is the original entrance off 

of Park Street, is no longer used.   

 

A very unsightly outdoor trash enclosure is located near the entrance to the library.  Although the Library 

provides an area for storage and pickup of trash, the chain link barrier doors have been damaged by waste 

removal vehicles. The area appears unkempt, the doors cannot be secured by a padlock, and there are 

numerous individuals who use the dumpster to discard their own trash. In recent years, the library had to 

remove all shrubs and plantings surrounding the trash enclosure in order to resolve an issue with the 

homeless living in this area and leaving human waste and drug paraphernalia behind. 

 

A long corridor from the parking lot entrance leads through an automatic door to the materials security 

gates.   In this corridor, a wooden donations box for the Friends of WSPL is located just outside of the 

emergency exit door to the youth room and along the hallway closet. Across from the donations box are 

two extra book drop bins.  Two public bathrooms are located in the corridor/hallway and are locked for 

public safety. There is no visual surveillance by staff of this area although one of two video cameras is 

located in the ceiling just inside the automatic door and above the materials security gates.  Both hallways 

are drafty and cold during the winter months.  

 

Issues to be resolved:  

 

V Heating unit above the parking lot door does not work efficiently.   

V The hallway is dimly lit, has high ceilings, is drafty and cold in the winter months, and provides 

an uninviting and sterile atmosphere.  The floors are stone tiles and the walls are brick. Three 
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weather resistant rugs are placed in the hallway to absorb rain, snow, and dirt from the outside. It 

is also a long, difficult walk for seniors carrying library materials. 

V The corridor channels noise because of ceiling height and length of the corridor. The hallway is a 

natural running ground for children and teens alike.  

V This area has no security measures in place to safeguard all visitors, staff, and library materials.    

The exit door from the youth room creates a dark nook that a person can stand in and not be seen.   

V Bathroom doors are locked at all times because there is no visual surveillance by staff.  Visitors 

must retrieve bathroom keys from the Circulation Desk in order to gain entrance into the public 

bathroom.  The air handler in bathroom must be replaced as well as the Masonite walls and tiles. 

V The Friends of WSPL materials/books donation receptacle is located inside the door.  Again, 

there is no easy surveillance of this area, so people not only leave donations, but some steal items 

that have been donated.   

V Two extra book drop bins are housed opposite the donation box. Inadequate storage space exists 

throughout the facility.  People throw trash into the bins and sometimes juveniles/teens sit on top 

or inside them. 

 

Elm Street Entrance 

 

A second wooden, white and blue painted sign identifies the building as a library. The corridor/hallway 

from the Elm Street entrance is of shorter distance than that of the parking lot entrance and also leads to 

an automatic door and another set of materials security gates.  Most deliveries for Interlibrary Loan, Fed 

Ex, UPS, U.S. Postal delivery, etc. are made from the Elm Street entrance as a door to the Technical 

Services workroom is located on the left hand side of the hallway.  

Issues to be resolved: 

V Parking on Elm Street is extremely limited and the roadway is heavily trafficked. During the 

winter months, deliveries made before the DPW plows the side walk makes for a very dangerous 

situation. Staff must often provide initial or secondary shoveling, salt or sand to provide a safe 

walkway for delivery personnel and visitors. 

V There is no loading dock for deliveries, the existing space does not allow for easy access for truck 

and larger vehicles.  This shared delivery and public entrance space creates numerous external 

and internal traffic problems for Inter-Library Loan, mail and UPS delivery.  

Carnegie Wing Entrance 

The original wooden two-door entrance was replaced by a single steel door with sidelight windows many 

years ago.  Although the door is not used as a regular entrance for the public, twice a year Friends of 

WSPL who volunteer at the book sale are allowed entry into the library in order to bypass the crowds 

which gather at the other two entrances.  The Park Street door is designated as an emergency exit on floor 

plan maps located throughout the library.  A stone piece above the original entry is inscribed with the 

words PUBLIC LIBRARY.  A flagpole is illuminated by three lights installed in the ground. Boxwoods 

and ornamental grass are strategically placed to beautify and accentuate this area.  

Issues to be resolved:   

V Bluestone steps leading to the original entrance are almost a century old.  Some areas are chipped, 

broken, and little or no maintenance of this area has been performed.  

V Original lamp posts on the stair platform were removed but no replacements were installed. 

Ornamental urns are in their stead.  

V Three entrances would be difficult to monitor for safety and security as no materials security 

gates or video surveillance are available in this area.  
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V No weather resistant vestibule or other structures are in place to reduce cold or inclement weather 

from penetrating the building every time someone was to enter or leave.  

Circulation  Area  

At the end of the parking lot entrance corridor, an automatic door leads into the Circulation area. The 

Friends of WSPL recently commissioned a carpenter to design and build new book shelves for the ñon-

goingò book sale located in this nook. Book sale activity can be seen from the Circulation Desk; however, 

with the amount of Circulation activity (68-100 individuals an hour) that takes place at the service desk, 

staff cannot always monitor this area. Often there is a bottleneck in traffic flow as patronôs mill around 

the shelves looking for materials to purchase.   

The Circulation area is located near both library entrances. The area beyond the security gates is a very 

wide open space, approximately 82 feet long by 55 feet wide. There is a very high two-story ceiling that 

is literally wasted space. The space is perceived as very airy, inviting, and bright. Often visitors comment 

on the ñwarm and friendlyò atmosphere of this area, but with usable space at a premium there is little 

comfort in the statement. Three quarters of the ceiling is open space with one quarter of the ceiling area 

composing an L shaped mezzanine level. The Circulation Desk, display cases, and video/DVD shelving 

are under this mezzanine and have very low ceilings. There is little flexibility of space for design change 

and traffic flow is messy especially when patrons queue up into lines during peak periods. 

This large space is sectioned into many service areas such as the periodicals, music CDs, new materials, 

video/DVD collections, copier and computers for the print/time management system, study carrels, 

seating areas and seating nook, art wall, display cases, and display tables.   

The Circulation Desk is a ñJò shaped desk/counter with a designated area for patrons to drop off their 

returned library materials and check out new items. It is a small cramped work area for two staff members 

to share. Bring a third staff member into the mix, and bodies collide. A shock resistant/fatigue mat is 

located behind the Circulation Desk.  A wall of shelves dedicated to holds/requested materials is located 

directly behind the Circulation Desk.  

Two 3M staff workstations are mounted into the countertop and two Circulation computers are located 

next to these devices. This workstation unit allows for smooth, ergonomically correct barcode scanning, 

re-sensitization and desensitization in one operation. It can also verify the presence of Tattle-TapeÊ 

Security Strips. Two receipt printers and two additional barcode scanners are also located on the counter. 

Other equipment located at the desk includes the base unit for the electronic beeper system.  This is used 

to call backup staff members to the desk, or to notify Librarians who may be away from their service 

desks that they are needed at their stations to assist patrons.  Behind the desk are twelve shelves, ten of 

which are devoted exclusively to materials holds.  Approximately 300 items can be stored on these 

shelves; which must be adjusted daily to accommodate new delivery items.  The remaining shelves house 

the Circulation Desk telephone, museum passes, and a barcode printer.  A small table and chair serve as a 

work area when employees are not serving patrons at the counter. Two book carts are located near the 

returns area. Two built in drawers are located near the returns area for collection of fines and monies from 

the Friends of WSPL on-going book sale. A short walkway, which houses the delivery bundling area and 

carts for storing materials waiting to be re-shelved by library pages, leads to the Assistant Directorôs 

office and into the Technical Services Department. 

Issues to be resolved: 

V Although the Circulation Desk is visible from both entrances, orientation can be confusing by 

such a large space with so many collections and displays. There are signs indicating check out 
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and returns, but they are not eye catching or visually outstanding and just add to the general 

clutter and confusion of traffic patterns. Signage and maps should be visible in this area. 

V There is no seating area for people to fill out library cards and the service desk is not an 

appropriate height to accommodate children, adults, and people with disabilities.  

V The Circulation Desk is the hub of activity for the Library.  Not only are staff attending to 

Circulation needs of the customer, but must be aware of activity at the copiers and take in monies 

for fines and for the Friendôs ongoing book sale. There is insufficient space for sorting trucks, 

shelving for holds/request materials, and inadequate work space for staff. 

V Staff must stand to wait on patrons as the counter is high. The storage shelves underneath prevent 

chairs from being used. This is very physically taxing on staff especially during very busy shifts. 

V Electrical wiring and cabling on computers is open and often in the way of staff operations. 

V The Circulation Desk cannot accommodate changing the location or size of electrical equipment 

upgrades or new equipment for the future.    

V There are no security cameras in this area to view staff and patron interactions. 

V The mezzanine level is located above the Circulation area.  The head space/ceiling area is lower 

in this area.  Lights are bright and hot and make for an uncomfortable work area.  The existing 

lights add glare to the computers. 

V Acoustical issues exist due to the 1978 addition of high ceilings and open space. 

Assistant Directorôs Office 

The Assistant Directorôs office is located behind the Circulation area.  It is a small office with one metal 

desk and office chair. Two old wooden captainôs chairs are located on the left side, front of the desk.  One 

old, tall, metal filing cabinet and another small workstation desk and chair are fitted into the opposite 

corner of the office.  This workstation serves as the space to trouble shoot and repair computers, as the 

Assistant Director is responsible for the repair and maintenance of all Library technology. The office has 

a telephone, two computers, and a key cabinet on the wall below a window which faces into the Technical 

Services work room. Although the office has a door that can be closed, there is very little privacy as the 

front of the office is a ¾ glass wall.  Three windows with blinds are located on the wall that is part of the 

Elm Street entrance. A fourth small window provides a view into the Technical Services Department.  

This office is directly below the ESOL Classroom on the mezzanine level and all activity that takes place 

in the classroom can be heard clearly in this office, which is very disruptive for staff. The Assistant 

Director at the WSPL has a unique role in that he/she oversee the Circulation Department and needs to be 

close to that area, she oversees and repairs all technology and needs adequate workspace for this function; 

and she also needs to have some measure of privacy to fulfill administrative duties such as staff review 

and the resolution of patron issues.  The Assistant Director is also a Notary Public and must have 

adequate space to allow for patrons who need this service. 

Issues to be resolved:  

V Inadequate space for equipment and electronic workstation. 

V No privacy when dealing with staff or patron issues. Acoustics are poor due to no insulation or 

noise deadening materials in use, and the placement of windows in the office. 

V Lighting is harsh. 

V There are heating and cooling issues in the room, as well as limited ventilation. 

Bundling and Book Truck Area 

The space directly behind the Circulation Desk and adjacent to the Assistant Directorôs office is a high 

traffic area where many activities take place.  A wall of approximately 30 shelves line one side of the 

mezzanine staircase.  The shelves accommodate materials waiting to be bundled into delivery bins.  A 

small wooden table holds supplies for this function.  One large book trolley contains materials donations 



29 
 

for the Friends of WSPL and is stored in the corner of the shelves near the entrance to the Technical 

Services department. On the other side of this space, approximately six book carts are stored for 

Circulation staff to place materials that must be shelved by the Libraryôs three pages.  There is no 

designated work area for pages to sort through their materials in this area, so they push carts to shelving 

areas and sort in the department where they are shelving.  Circulation staff members are constantly 

walking through this area from the desk and into Technical Services.  Other Library staff members are 

continually walking through this space as it is the only entrance into the staff break room and bathroom. 

 Issues to be resolved: 

V Inflexible layout of the Library facility results in an insufficient amount of space to accommodate 

a work area for storing and preparing materials to be returned to other libraries. This interferes 

with the workflow of circulation duties. Traffic by staff is bottle-necked as people attempt to 

travel through the area to get to the Technical Services department, staff lounge, and staff 

bathroom.  

V Pages have no area to sort materials. 

V Friends of WSPL have no area to sort donations.  

Technical Services Department 

The Technical Services workroom is a high traffic area. Approximately one third of Library staff work in 

this area, but the rest of the staff must travel through it daily to access their mailboxes, reach lockers, hang 

up coats, or use the staff restroom and the break room.  This creates a disruption to the workflow, traffic 

patterns, and noise levels especially when conducting business over the phone.  The delivery entrance off 

of the Elm Street entrance also leads into this department.  ILL  delivery, U.S. Mail, UPS and FedEx 

delivery all take place in this area and compete for extremely limited space and counter area.  

Two long heavy duty wooden folding tables act as a receiving/return center for ILL materials, which can 

house 6 to 8 large plastic bins (referred to as ñgreen binsò). Across from the green bin area is a built-in 

counter which holds the computer server and network management center.  Delivery personnel stack 

boxes and cartons on top of the counter which also houses the postage meter machine. One of three circuit 

breaker panels is located here. Space is extremely limited.  

 

Three walls in the Technical Services department are lined with wooden shelves once used for short-term 

storage but which have evolved into long-term use. Staff members need a step ladder to reach many 

shelves.  The end result is that the highest spaces remain unused. The remaining storage space is not 

centralized which results in supplies being located in any number of spaces throughout the room. 

 

Six staff desks are positioned within this crowded space along with a seventh desk used as a work station 

for repairing materials.  Staff members process new materials at their own desks. Two staff members have 

computers at their desks, which aid in the performance of their jobs: one is for receiving and cataloging 

and the second is for Circulation duties such as processing overdue bills. There are two computer stations 

in the middle of the room, which are used for Millennium Circulation and Cataloging activities. A phone 

is in between the two computer stations. Three staff members have telephones located at their desks.  

 

Across from the computer stations is a sink with two storage cabinets above it and a small storage area 

under the sink. A copier is located behind one staff desk and to the right of the sink is the entrance leading 

to the Technical Services Supervisor/Catalogerôs office. To the left of the sink is the entrance to the staff 

room. 

 

Issues to be resolved: 
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V Inflexible and inadequate space. Work flow and productivity are impacted. Poor storage and no 

convenient at-hand storage spaces are available.  No centralized design for a Technical Services 

Department results in fragmentation of services. 

V Work areas are not free from distractions. There is no quiet in this space especially with the 

noises emitted from various electronic devices and the server/network management center. 

V Skylights are old, drafty, and leaky, add heat to the work area during the summer and allow 

sunlight to glare onto desks. Some skylights have lost their seal, so moisture condenses in 

between the window panes. 

V Exterior walls are not insulated and contribute to the uncomfortable room temperatures in winter 

and summer. 

V No provisions for U.S. Mail delivery when the Library is closed.  

V Insufficient electrical outlets have created hazardous conditions. Extension cords and cabling are 

protected with floor cord covers to prevent staff from tripping or book cart wheels from becoming 

entangled, but nevertheless people still stumble.  

V The layout and conditions of the work-space affect the work atmosphere and morale of staff. 

V There is insufficient space to allow staff to arrange desks to achieve a measure of privacy in their 

own workspace. 

V Shared workspaces are cramped and insufficient to meet the needs of the staff. 

V Room does not meet ADA requirements. 

V Area needs a security system as well as bell-delivery option. The entrance from the Elm Street 

corridor must be left unlocked so service, repair, and delivery personnel can provide services.   

V Sewer gasses emanate from the sink in this area and must be vigilantly maintained to prevent the 

gasses from permeating the department. 

 

Technical Services Supervisor/Cataloger Office 

 

This office is a room housed within the Technical Services Department; the space holds a desk, two 

chairs, computer, telephone, one book cart containing recent ñpopularò purchases to be cataloged and a 

very small, low file cabinet. Two walls of shelves hold new materials and donated items.  Some shelves 

are used for storage of miscellaneous items but top ceiling height shelves are useless other than to house 

items for long term storage.  A third wall has partial shelving and windows which have been blocked off, 

as part of the 1978 addition.   The office has a door and an adjacent wall is comprised of a tall glass 

window which affords little privacy.  

 

Issues to be resolved: 

 

V Inflexible layout of space. Cramped quarters with no immediate or convenient access to at-hand 

storage spaces.   

V High shelving units require a step ladder and are not useful for operations in this office. 

V Uneven heating and cooling in the Technical Services Department, Office, and staff lounge. 

V HVAC system is loud; every time the unit is activated the office reverberates. 

V Staff bathroom shares a wall with the office. When the toilet is flushed or someone uses the 

bathroom, there is a noise problem.  

V Fluorescent lighting is harsh. 

 

Staff Room/Kitchen/Staff Bathroom 

 
The staff room is a crowded walled area that had a new vinyl floor installed December 2007-January 

2008 as part of the asbestos abatement and new carpet installation capital program project.  
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In the room there is a dining table which accommodates eight chairs. The staff room has enough space for 

two very old and small sofas, two refrigerators; a wall of lockers for personal items, and to the left of the 

entrance is a tall table that holds staff mailboxes. Beneath the table is the soda machine and a small 

cabinet where extra cases of soda are stored. Adjacent to the table is a wall-length counter with materials 

storage beneath the counter. On top of the counter is a coffee machine, microwave oven, electric tea 

kettle, toaster oven, and toaster. Behind the entrance door is an open closet area to hang up coats/jackets 

and above the closet space are two shelves: the bottom shelf houses the security camera/video system and 

the top shelf holds two weeksô worth of surveillance videos.  

 

A large window with blinds and skylights provide daylight and scenic view of a very busy main street and 

the Common.  

 

To the right of the staff room entrance is a medical emergency kit mounted to the wall, a mirror, and a 

combination sink/stove/refrigerator unit. The stove has been disconnected. The refrigerator is non-

functional but acts as storage space. Three cabinets are located above the stove hood and sink.  Dishes and 

glassware are stored in this space. Under the sink is a small amount of storage space.  The sink is vanity 

sized and inadequate for kitchen use. 

 

Adjacent to the staff room is the ñunisex staff bathroomò.  There are no water fountains in the staff and 

public restrooms, nor are they located in any other part of the building.   

 

Issues to be resolved: 

 

V Bathroom is not fully ADA compliant. 

V No ventilation system is available to disperse strong food odors. The window is operational 

should staff need to air out the area, but it is not efficient to do during cold months. 

V The staff lounge is not acoustically treated; sounds are easily carried to public and staff areas. 

V Some skylight window panes are cracked and have condensation in between the panes.   

 

Adult Fiction Collection 

 

To the immediate right of the Circulation Desk is a stairway that leads to the mezzanine area. To the right 

of the stairway and behind it is a small space for storage.  This is where the many cartons of tax forms are 

stored from January through May. Odds and ends such as step-stools, easels, signs, emergency disaster 

chest, etc. are also stored here.  Paperbacks and large print are located in the six aisles of tall, steel 

shelving.  Across from the new large print shelving is a small wall of metal shelving that houses materials 

for speakers of foreign languages. At the end of the aisles are three entrance openings into the Adult 

Fiction Room. There is a very large window on one wall of the Adult Fiction Room facing the corners of 

Elm and Park Streets.  

 

To the right side of the entrances of the Adult Fiction Room is a small storage area under the second set 

of stairs that leads to the mezzanine level.  Book carts and a ladder are stored in this space.  In front of 

this space and to the right of the stairway is standing online public access computer (OPAC).  

 

Issues to be resolved: 

 

V No visual sightline by staff in the Adult Fiction Room. This isolated room has been and continues 

to be a trouble spot where disruptive behavior and criminal activity has taken place. Security in 

this area is poor. 
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V Materials for speakers of other languages are located too far from the Reference Department 

which makes the location inconvenient for people who donôt speak, read or understand English 

well.  

 

Custodial Closet 

 

A very small closet acts as the custodial and cleaning materials storage area.  Inside the closet is a floor 

mop sink with hot and cold running water.  There is just enough room to house a vacuum cleaner, mop 

wringer trolley and a few cleaning supplies. The closet door opens inward, taking up space which could 

otherwise be used for storage.  

 

Issues to be resolved: 

 

V Area is very small and not all cleaning and bathroom supplies can be housed in the closet. 

V No ventilation to rid smells emanating from the floor sink drain.  

V Not centrally located. 

 

VHS/DVD and Display Area 

 

The area around the Circulation Desk serves many functions. To the left of the Circulation Desk is an art 

wall approximately 28 ft. in length.  Different art collections are displayed here on a monthly basis. A 

sealed glass case with antique artifacts from the Town of West Springfield is on permanent display in 

front of the art wall. To the right of the parking lot entrance security gate is a sealed display case with a 

soft sculpture model of the Reverend Joseph Lathrop who established the first circulating subscription 

based library in 1775. A double-sided, wooden, A-frame DVD shelving unit stands in front of a wall of 

DVDs, and VHS line the adjacent wall. A standing OPAC is situated at an angle in the corner.  A third 

staircase leads to the mezzanine level. On the right side of the staircase is a long glass display case. To the 

left of the staircase is a bench providing patron seating. Sometimes copier paper is stored under the 

staircase.  

 

Directly across from the Circulation Desk are three small display areas. A brand new tri-level display 

table, much like those found in book stores, is used to market highlighted collections.  A tall, upright, 

glass cabinet houses a new display of items each month by artists, collectors, or hobbyists.  

 

Issues to be resolved:  
 

V Arriving into the Libraryôs service area does not create a favorable, welcoming, or reassuring first 

impression.  

V Layout is confusing, adding to the problem of traffic flow; the layout interferes with checkout 

lines and people returning items.   

V Although the Circulation Desk is visible from the entrances, a rather convoluted traffic pattern 

has evolved and patrons are often confused when they enter this area. 

V The atmosphere is one of disorganization, congestion, noise, and no clear direction as to where 

collections are located. People often stop, look around, then ask staff at the Circulation Desk 

where things are located. 

V Wall space for signage is at a premium. No space exists for standing signs.       
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Reading Room 

 
To the left of the Circulation Desk three CD music cabinets and a table with mystery books delineates the 

beginning of the reading room. This area is not a room per se but a very large, open area (approximately 

84 x 57 feet) with a very high ceiling. This area encompasses: 

 Current periodicals and back issues 

 Two long and low wooden shelving units (L shape) that house one year of periodicals back issues 

 Newspaper table 

 Six comfortable upholstered chairs on the right side of the double sided periodicals shelving unit 

 Two upholstered chairs and a small table on the left side of the periodical shelving unit 

 

Located to the right of this area are the ñnew book shelvesò (fiction, non-fiction and paperbacks), public 

copiers, reservation & print release stations (two computers) on a table with two chairs, a round table with 

four chairs, and the ñKay Scudderò reading corner with two Queen Anne chairs, and a small book table.  

The entrance to the Youth Department is located near the ñnew book shelves.ò  

 

A handicapped accessible ramp and stairs lead to the Carnegie Wing. Above the ramp railing, a wall of 

windows with a narrow ledge serves as a materials display area. A converted interior terrarium now is an 

area for rotating monthly displays by a local antiques shop.  To the left of the stairs is a bank of old 

wooden shelves that house the Book-on-CD collection; and three rows of double sided shelves filled with 

Book-on-Tape offerings and a cluster of four single reading carrels.  

 

Issues to be resolved: 

 

V An acoustics problem has been created by the high ceiling and open space from the Carnegie 

wing through the circulation area environs.  Acoustic ceiling tiles were painted and some replaced 

with non-acoustic materials.  Voices carry the length of this space.  

V Traffic and activity in this area is not conducive to quiet reading or study activities. 

V Insufficient lighting in the new fiction and non-fiction book display. 

V Not enough seating space for leisure reading. 

V Not enough power outlets for patrons who want to access WI-FI. 

V Uneven heating and cooling of the area; a bank of crank out casement windows near the ramp is 

drafty and cold and wooden window frames are splitting and rotting despite many attempts at 

preservation and repair. The windows also pose a security risk. In addition to the above 

conditions, the windows have faulty locks and were built at a height that allows for easy access. 

The bank of windows has had tempered glass installed.  Motion sensors have recently been 

installed by our security company; however, they have not deterred break-ins.  

 

Carnegie Wing 
 

Computer Lab 

 

Patrons can access the original and oldest part of the Library from the ramp or a four step stairway.  To 

the immediate right of the ramp and stairway is a small room referred to as the Computer Lab which was 

built during the 1958 addition.  Ten Internet computers are located in the room along with a small table, 

electric typewriter, screen magnification machine for print materials and fourteen chairs.  A second 

doorway leads to the adult non-fiction stacks. The computers are arranged in three rows with the monitors 

facing the Reference Department.  There is little additional space for walking between the rows. 

Computer classes cannot be held during daylight hours as it is impossible to make the room dark enough 

to use the LCD projector for instruction. 
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Reference Department 

 
The Reference office is located on the right hand wall. The room is no larger than a closet with a desk, 

office chair, computer, telephone, book cart and one small wooden shelving unit. A stand-alone public 

Internet computer is located just outside the office. Since it is expensive and difficult to wire this building, 

the computer hub, which brings together all computer connectivity for this half of the library, is located in 

the Reference Office.  The hub is relatively noisy and generates a noticeable amount of heat.  One of three 

circuit breaker panels is located in this office, as are the controls for the ceiling fans in the non-fiction 

collection. 

 

A long table housing business materials such as ValueLine, Morning Star, Standard & Poorôs The 

Outlook and Consumer Reports is located across from the Reference office. College search materials and  

telephone books are located in this area also. 

 

The Reference service area is comprised of mismatched desks, arranged roughly in a square. There are 

two desks and office chairs, two computers, a telephone, and small free standing shelving unit behind the 

desks, commonly referred to as the ñReady-Referenceò area. The shelving unit covers the dumb waiter 

(non-operational) once used to transport reading materials between the basement and main floor. Directly 

across from the desks is the Reference Collection proper. Tall metal shelves house the majority of the 

collection. A round table with three chairs is located in the corner. Adjacent to the round table is another 

table, two chairs and Health Reference materials on top of the table.  Ending off the Reference area are 

three OPAC computers sitting atop a long metal table with three chairs.   

 

Adult Non-Fiction 

 
The rest of the main floor of the Carnegie Wing is designated for adult non-fiction materials, comprised 

of books, special collections, and DVDs.  A few chairs are scattered throughout the area for patron seating 

including a group of four single study carrels, two back-to-back single study carrels and a long metal table 

with six chairs. A stairwell located near the original entrance to the Carnegie Building leads to the 

basement.  

 

Issues to be resolved: 

 

V The handicapped ramp no longer meets ADA regulations. 

V The computer room cannot accommodate any more than the 10 Internet computers.   

V There is limited space to provide training to library users.  There are approximately six computer 

training sessions a year.  The waiting list for classes ranges from 40 to 100 people.  

V Heating and cooling is uneven and the air conditioner is a wall unit which can be noisy.  The 

room is often overly warm when full, due to the small space and heat generated from 10 people 

and computers. 

V There are many physical problems in this area connected with a 94 year old facility. A few are: 

o Outside blue stone steps at the original entrance are cracking, chipping and breaking 

apart. 

o Ornamental tin fascia along the outside roof line are broken and deteriorating leading to a 

number of leaking areas inside the small ornate windows near the Carnegie wing ceiling.  

o There are open areas near the roof line and tin fascia through which insects, bugs and 

small rodents such as squirrels enter.  

o All windows are single pane with house-grade storm windows. During the winter these 

areas are cold and when high winds and rains hit the windows, there are drafts and water 

seepage. The heaters are located directly under the windows and much of the warm air 
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seeps directly out of the building.  These windows have not been treated with UV filters 

and as a result the spines of books become faded over time. 

o The floor does not meet weight bearing standards for modern construction.  

o New carpeting was installed throughout the library in December 2007-January 2008. The 

rug now covers areas along the wall where iron radiators once stood.  Plywood pieces fill 

in the missing subflooring in those locations, which results in a number of areas where 

the floor under the rug is slightly elevated. In some corners, there are small holes 

remaining from various facility changes, which are now covered by the carpet.  

o One wall near the biography section continues to have bubbles in the plaster and wet 

spots. A crew of repairmen has visited the area, however a cause has not been found.  

o Heating and air conditioning is uneven even though there are ceiling fans to evenly 

distribute the air. 

o Configuration of the Reference Desk does not prevent the public from walking into 

Reference personnel workspace to look at look at computers, borrow materials from the 

Reference Desk, etc. This lack of security puts patron information at risk, as computer 

screen can easily be seen by trespassers. 

V Desk is not ADA compliant to service children or people with disabilities. 

V Area for Reference services is too small to accommodate two people working in a very active 

service area. 

V Acoustics in this area is a problem. People can hear personal queries for information and the 

area does not provide a quiet study atmosphere. 

V The Reference area and adult non-fiction area does not have enough seating area for study, 

casual reading, or perusing of materials.  

V Too many corners of this area cannot be observed by the staff.  Ceiling mirrors are in place, 

but areas continue to provide space where people have been found drinking alcohol, rough 

housing, or participating in amorous activities.  

 

Basement Level  

 
Heritage Room 

 
The basement is divided into of four areas and a bathroom. Near the bathroom is the Heritage Room that 

houses the Libraryôs Bowler Collection (local historical materials). Locked double doors lead to a large 

room with many metal shelves, various file cabinets, map cabinets, odds/ends, and historical materials 

temporarily housed at the Library and owned by the Historical Commission, a long table with six chairs.  

Two microfiche machines sits on top of the table and various pieces of furniture and items are stored in 

this room. 

 
Bathroom 

 
This is an original bathroom but the commode was upgraded a number of years ago.  The area is the size 

of a small closet with a toilet, sink, and a locking door. An old, wooden, non-operational window is also 

located in this space.  

 

Original Directorôs Office 

 
This space is the size of a large closet.  Currently computer equipment, old library furniture, and the fire 

alarm panel are located in this space.  
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Youth Department Storage Room 

 
The storage room includes: a locked closet which houses Historical Commission materials, an old empty 

bathroom gutted of a toilet and sink, and a larger L-shaped area with built-in wooden shelving filled with 

craft materials, decorations, gift-give-a-ways for youth programs and ñuseful junkò which is used for all 

manner of story times and programming. The dumb waiter shaft is located in this room.  

 

Friends of WSPL Donation Storage and Boiler Room 

 

The largest area of the basement consists of four very tall shelving units for the libraryôs back issues of 

newspapers and another half dozen shelves filled with materials donated to the Friends of WSPL. A closet 

is located to the left of the entrance.  Nothing is stored in this area, but water pipes to the downstairs 

bathroom can be accessed for repairs. There is a small work table, four chairs, many cardboard boxes, 

paper bags, and crates and containers to haul donation items up to the main floor when the Friends of 

WSPL hold their bi-annual book sale in the youth department picture book room. The electrical, natural 

gas, and water meters, as well as the Centrex telephone system and voicemail auto-attendant, are all 

located in this area. A small hallway leads to the boiler room and ends at an exit door.  Along the hall 

walls are book shelves filled with donated books and materials. 

 

Issues to be resolved: 

 

V There is inadequate security in this area especially in the Heritage Room. Although we currently 

house a good deal of local historical materials from the Historical Commission, the Library is not 

planning to provide a room or space for this group when a construction project is completed.  The 

Library is concerned with the Bowler Collection and all the issues of the local town newspaper 

and protecting the material from theft, vandalism, fire, and water damage.  The Library does not 

have a complete fire suppression system.  Fire extinguishers and smoke detectors are located 

throughout the building, but there are no sprinklers. There are no pull fire alarms for patrons or an 

intercom system to reach the main floor in other emergencies.  

V There is no visual surveillance by staff of materials or people using materials in this room. There 

is no materials security system or security video camera to monitor the collection. Seating areas 

are limited and there is inadequate space for individuals to spread out materials to do genealogy 

or historical searches. 

V No locked area to keep rare or valuable materials. 

V No temperature or humidity controls to prolong the life of the historical materials. 

V The basement area which includes the old directorôs office, youth room storage, and Friends of 

WSPL sorting and storage, is space which cannot be easily reconfigured.  The lighting, air 

quality, floor surfaces, windows, heating and air conditioning, and humidity control are at levels 

that are poor or deteriorating.  

V The Library has contracted a pest control service to monitor vermin and bug activity.  There are 

cracks in some areas of the foundation and basement windows. Wooden windows are warped and 

deteriorated from age and weather. They are environmentally inadequate.  

V Basement is not ADA compliant.  One set of stairs leads into the basement and another set of 

stairs is an exit leading to the outside patio area, located outside the Computer Lab and Youth 

Services Department.  

V Insufficient space for donations sorting and storage of materials belonging to the Friends of 

WSPL. There is no elevator to help transport the thousands of materials located in the basement 

to the main floor for the Friendôs bi-annual book sale.   

V Insufficient shelving, cabinets, and counter space to house materials for Youth Room 

programming including props, puppets, costumes, seasonal and summer reading program 

decorations.  
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Youth Services Department 

  
The Youth Services Department is a separate wing off of the main Reading Room. There are three 

divisions of collections in this department: YA, juvenile, and picture book room.  The main entrance to 

the department is in between the new books collection and the wall of videos.   

 

To the immediate left of the entrance is the YA collection. The YA section encompasses a space that is 

approximately 27 x 10 feet. A twirling multimedia rack, angled shelving units, and one aisle of double-

sided steel shelving house all YA materials, including books, videos, DVDs and music CDs.  A 

commercial restaurant booth (table and two vinyl upholstered benches) along with a wheeled desk chair 

provide the only seating for teens. This area is located directly in front of a wall of glass that looks out 

onto the main reading room. An emergency door is located at the end of the YA aisle and leads into the 

fenced-in patio area. Along the wall adjacent to the emergency exit is a 38 foot long wall of five 8½ foot 

tall windows.  Although the windows allow visitors to look out into a very pretty patio area with a small 

flower garden, these windows also add extra heat in the summer, drafts and cold during the winter 

months, and sun exposure and damage to the collections.  Various book carts, miscellaneous furniture and 

discards are stored in this area awaiting de-accession. 

 

Juvenile Collection 

 

The childrenôs area begins just beyond the YA section.  Five aisles of double sided steel shelving 

approximately 66ò tall hold the entire non-fiction collection. Another four aisles of the same height 

shelving hold juvenile fiction materials.  Two standing OPAC computer are located at the ends of these 

shelving units. Various size single wooden and steel shelves and spinning book racks contain paperbacks.   

One range of wooden book shelves holds the ñRoots and Wingsò collection of juvenile books in the 

Russian, Spanish, and Vietnamese language. The juvenile area also has the ñLauraôs Loftò memorial 

collection and seating area (two chairs), the circulating puppet collection, and six public Internet 

computers. There are two storage cabinets, four wall ranges filled with the ñParent-Teacherò collection. 

Just outside the Youth Services Office is a copier, display cabinet and shelving rack which holds fifty 

plus theme kits of various sizes. There are one and a half walls of shelves that display new materials and 

juvenile periodicals. A Reference Desk with a computer and two office chairs occupies the center of the 

room. An oversized picture book bin and five tables with twenty-two chairs complete the furnishings. 

 

Picture Book Room 

 

The picture book area is a separate room that also serves as the programming space for adult, YA, 

juvenile, and baby events.  This area is separated from the juvenile collection by a very long accordion 

folding door. There are two entrances to the Picture Book Room (also referred to as the Early Juvenile 

[EJ] room); a permanent steel door and a front entrance where the folding door is positioned. A third door 

acts as an emergency egress into the parking lot entrance corridor. The installation of the accordion 

folding door was intended to block out noise from the rest of the youth room when story times or 

programs were in session. Today the folding door is three quarters open creating a semi-permanent wall 

to separate the juvenile and picture book collections. A row of old wooden shelves approximately 42ò 

high (seven ranges of three shelves per unit) hold picture books along the accordion folding door.  There 

is a paperback picture book browsing bin, located at the beginning of the folding door. A number of 

wooden, steel shelves and portable shelving units range in heights of 42ò, 44ò, 66ò and 72ò. Picture books 

and board books are kept on these shelves. A portable book cabinet filled with paperback picture books 

can easily be moved from the story time rug area.  There is no real display area for new picture books or 

special collections except for the tops of the 42ò shelves.  In this area there are also two tables, twenty 
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seats (a mix of child-sized chairs and child-sized stools) for children to participate in story time activities, 

crafts or leisure perusing of books. Three adult chairs, a small round table used during story times, a play 

cube, bug table, and a round story time rug completes the furnishings in this room.  One bulletin board is 

attached to the cinder block wall.   

 

The Youth Services Department is quite noisy, can be disruptive, and often the noise spills out into the 

new materials, video and reading room areas.  When programs and events are held, the folding doors to 

the picture book room are completely closed. A 94ò opening behind the four public Internet computers 

allows Librarians visual access into the Picture Book Room.  When programs are in session, a second 

accordion folding door can be pulled closed.  The overall environment and atmosphere of the Youth 

Services Department mirrors the users. Young adults, home school families, teachers, elementary school 

aged children, children under five years of age all use this space.  This department is inviting, crowded, 

filled with energy and creativity.  

Youth Services Office 

 

The office is a very small, cramped, claustrophobic rectangular room.  This section of the library is 

approximately 22 x 9 feet. The space holds two metal desks, two office chairs, two computers, one 

telephone, a scanner, a four drawer file cabinet, rotating book shelf and an 8 ft. long wooden table with a 

folding machine and laminating machine on top.   The table acts as a counter top for Librarians to prepare 

crafts, design banners, cut and mend and other activities. There are also four 90ò tall metal shelves, one 

75ò and one 57ò tall shelf.  All shelves hold craft items, materials for story times, books, snacks, 

professional puppet collection, felt board stories, professional review sources, and other items used in 

Youth Services operations. Items are stored in every nook and cranny of this office.   The back wall of the 

office is a frosted, textured glass window on which a mural of ñWhere the Wild Things Areò was painted 

by a patron about 20 years ago. The glass faces the parking lot entrance corridor but the mural is obscured 

in the corridor by a hall closet that was built approximately five years ago. An electrical circuit breaker 

panel is located between two 90ò tall shelves. The office has a door which can be locked.  Many 

miscellaneous items are stored under the desks, in every corner, and in any available space that is not 

already occupied.  

 

Issues to be resolved: 

 

V No access to collections in the Picture Book Room when story times, programs, or events take 

place. This is the area where the Friends of WSPL hold their bi-annual book sale; which closes 

the room for two entire days during each sale. Traffic bottlenecks in the Youth Room when 

volunteers from the Friends of WSPL carry in materials to set up for the book sale.  Thousands of 

books are carried up from the basement by many people.   

V No real separation of spaces between the YAôs and children.  

V Layout of the Youth Services department is not fully ADA compliant.  

V Inadequate storage space and no assignable space to house book carts 

V Limited seating for attendees of programs. 

V Limited seating throughout the entire department. 

V No space for expansion of technology or new formats in collections. 

V No quiet study spaces or carrels. 

V No restroom in the Youth Services Department.  Access to the restrooms is through the 

emergency door exit. This exit is kept locked unless there is programming scheduled.  All patrons 

using this department can access the public restrooms by backtracking through the entrance to the 

department, walking past the Circulation area, and heading toward the parking lot entrance 

corridor. This is a very long trek for a child or adult who needs to get to the bathroom quickly. 

V No sink or cleanup area for story and craft times.  Toys used during baby and toddler programs 

must be carried through the Circulation area and into the Technical Services Room for cleanup.   
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V Inadequate space for needed equipment such as the Ellison Die Cutting machine. 

V No water fountain in the department.  

V No storage cabinets, inappropriate shelving areas for theme kits, and no easy access storage areas.  

V Crank out casement windows pose a security risk in the youth services department.  All windows 

abut the floor. Armature, latches, and frames are old and deteriorating. They are environmentally  

inadequate. 

 

Second Floor  
 

Mezzanine Level 

 
The entrance door to the Youth Services Department is located near one of three stairways that lead to the 

mezzanine level. Half of the L shaped balcony is open with the other half enclosed with nine, floor-to- 

ceiling windows. The mezzanine level houses the administrative wing, quiet study area and Friendôs 

Room.  

 

Administrative Wing  

 

The administrative wing consists of four small rooms and one oddly configured alcove area which houses 

a copier, typewriter  and small stand, office chair, table, Ellison Die Cutting machine and templates for 

the youth room and a second table which holds paper for the copier.  The alcove is about 15 x 7 ft.   

 

Bookkeeperôs Office 

 

At the top of the stairs on the left hand side is the Bookkeeperôs office. A metal desk, two office chairs, 

two small book cases, two metal file cabinets, one computer, and one computer desk are located in this 

office.  The alcove is located to the left of office door. 

 

Curley Conference Room 

 

Directly across from the Bookkeeperôs office is the Curley Conference Room. A conference table with a 

dozen slider chairs and four folding chairs, a small metal file cabinet and two small book cases outfit this 

room. This room may be used for conference meetings, community organization and local business 

meetings, small tutoring groups, limited seating programs, etc. There is a chalkboard on the wall in this 

room and is wired for telephone but not Internet access; although it is accessible via Wi-Fi. The Library 

requires reservations for the use of the room.  Last year approximately 330 meetings took place. 

 

Directorôs Office 

 

This office space is located next to the Curley Conference Room.  The space measures 18 x 10 feet.  The 

room houses two antique book cases, a computer table, one computer, one printer, a telephone, a metal 

desk, one office chair, two guest chairs, one metal file rack, and many cardboard boxes with files and 

materials from the last five fiscal years. One can hear all activity and conversations taking place in the 

Curley Conference Room and ESOL Classroom.  

 

ESOL Classroom 

 

The staircase nearest the Circulation Desk leads to the classroom and quiet study area. The classroom is 

adjacent to the Directorôs Office and is used for all ESOL classes. 2010 will mark the 17
th
 year that the 

library has worked in partnership to provide this service.  The room is approximately the size of the 
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Conference Room.  More than 250 people participate in the program each year.  Classes are offered as 

four sessions throughout the academic school year. Two classes are held every Tuesday and Thursday 

evenings for a six week period. No classes are held from mid-December through mid-January or during 

the school summer vacation months. Study groups, book discussion classes, individuals, or organizations 

may register for this room when the Conference Room is already booked.  2010 Census training classes 

have been taking place in this room for over a year. Four tables are set up in a rectangular shape. The 

room holds six 4 ft. long tables, fifteen chairs, a metal file cabinet, a metal book shelf, a television with 

caddy, and a globe on a stand.  Two dry erase boards are mounted to two walls.  

 

Quiet Study Area 

 

This space is part of the L-configuration of the mezzanine. Six single study carrels with chairs fit neatly 

into the 22 x 14 ft. floor space and are separated by portable walls.  Five wooden shelving units line the 

walls.  Six lounge chairs are located in this area.  Off to the right of the third staircase which leads to the 

back end of the study area, next to the Friendsô of WSPL meeting room, is a rectangular 14 x 7 feet nook. 

Two walls are lined with shelves which hold miscellaneous items for the administrative offices. There is a 

small amount of floor storage space underneath the shelves.   

 

Friends of WSPL Meeting Room 

 

This is the final room on the mezzanine level.  Originally intended as the Reference Librarianôs office, 

this space was eventually offered to the Friends of WSPL as a meeting and storage space. Three steps 

lead to a locked door which is the only entry into this small space, containing seven chairs, a long folding 

table, and a locked cabinet holding a computer, a metal file cabinet, and wooden shelving unit.  Two walls 

are lined with odd sized built-in wooden shelves. One wall has six floor-to-ceiling windows that provide a 

view of the Reference area and parts of the Reading Room.  Administrative and bookkeeping files, library 

blue prints, and miscellaneous office paperwork, stored in cardboard boxes, are located in this room.   

 

Issues to be resolved: 

 

V This entire area is not ADA accessible or compliant.  Three stairways lead to the second level of 

the library. WSPL doesnôt have an escalator or elevator. Anyone with a physical or sight 

disability would have trouble accessing this area.  

V Conference and ESOL Classroom are distant from the main entrance.  

V Very limited flexibility of space. 

V Acoustic problems. Four of the five rooms have floor to ceiling glass windows. Because of the 

high ceiling space, noise from the Circulation Desk, Reference area and Youth Department can be 

heard on this level. 

V Thin walls between offices allow people in the offices, Conference Room and classroom to hear 

all conversations that take place in these spaces. 

V There is poor visual surveillance of the area and no security systems are in place.  All office doors 

are locked when staff members leave after their work shift.  There is no direct sight line from the 

Reference area to monitor activity in this area if the Director or Bookkeeper are not in their 

offices.  

V Monitoring of activity in the quiet study area is difficult. Staff must move from the service desks 

and walk into the Reading Room to look up into the windows to see into this area.  Staff must 

rely on patrons to report on any problem here. 

V The classroom has no windows and until seven years ago had a half wall and entrance into the 

room. A door and added wall was built so class instruction would not be heard into the quiet 

study area.  

V Offices and rooms have antiquated office furniture, inadequate storage and shelving space. 
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V No rooms upstairs have access to a window that can be opened for fresh air or for visual relief. 

Room and areas are either too cold or too warm.  Although there is ventilation, it never feels as if 

there is fresh air coming in.  

V No water coolers or quick access to a bathroom.  

V Fluorescent lighting is harsh.  

 

Overview of Changing Community Needs  
 

The WSPL is a living space and the communityôs place to access essential information resources, 

technology, needed program presentations, and services.  The Library has always been well used by the 

community.  Looking at the FY2008 Massachusetts Public Library data, there are 46 libraries in our 

population group (25,000-49,999); WSPL ranks second in reference transactions, 13
th
  in MLS FTE per 

10,000 (full time equivalency for employees with an MLS from an ALA accredited program) and is in the 

top third in attendance. The Library is held in high esteem by the community as evidenced in the 2009 

public survey. One respondent stated ñéI view the public library as an important asset to our town.ò 

And another statedéñI value my library card as much as I do my licenseéò  

 
Aging Community 

 

The population of the community is aging.  For many years our services and programs centered on our 

population 0-11 years of age, families, and adults in the 35-59 age category.  Population projections for 

2010-2020 from MISER for West Springfield shows individuals ages 60-69 and 70-79 will experience 

increases of 29% and 24% respectively. According to the Townôs master Plan 2009, there are 5,638 

people 60+ years old, out of a total population of 27,899.  This is just over 20% of the Townôs population.  

 

The Town has made it a priority to meet the needs of its seniors, as retirees are living longer and 

remaining in the community. The Library will need to incorporate funding for materials and services 

appropriate to the needs of older adults in the Libraryôs operating budget, as well as address specific areas 

such as lighting, signage, furniture, physical space, and needs that are compatible with older adult users.   

 

New Immigrant Citizens 

 

For the last 15 years West Springfield has seen an influx of immigrants and WSPL has sought ways to 

improve interaction and outreach with these new population groups. One of our key strengths is our well 

established ESOL program. For more than 17 years the Library has provided ESOL classes for 

intermediate and advanced students.  This program typically reaches 250 people each year; however, 

classes for beginning learners are not available at this time.   In a sinking economy the need for English 

language educational services has skyrocketed.  As reported in the Worcester Telegram and Gazette last 

winter, ñéthere are no employment options for adults who donôt have the necessary English required, 

but are skilled and able and wanting work.ò  We will continue to work with other organizations, 

collaborating in grant writing and fundraising, to meet the needs of these new citizens.   

 

Economic Climate Impacts Library Use 

 

With the start of the financial crisis in August 2007, libraries across the county have seen dramatic 

increases in use.  While public needs have increased, public funding has decreased considerably.  Articles 

on library trends reviewed as part of the needs assessment during our strategic planning process, pointed 

out library officials seeing an increase of people turning to the library to provide entertainment, 

communication and job related needs.  While use of public libraries showed an increase, resources were 

either flat or declining.  The greatest increase in public funding for WSPL has occurred in the personnel 
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line item.   All other line items either remained at level funding status (to FY2002 funds) or increased 

through shuffling monies internally from one line item to another. The Libraryôs budget was 

approximately 1.103% of the total municipal operating budget of $77,129,122 for FY2009. The budget 

for FY2010 was level funded at $850,946.  

 

Articles pointed out that libraries were reporting double digit growth in terms of Internet service.  Internet 

use hours at WSPL rose from 19,119 to 23,318 or 22% from FY2008 to FY2009.   One article ñLibraries 

Connect Communitiesò cited ñ73% of libraries (and 83% of rural libraries) are the only source of free 

public access to computers and the Internet in their communities. This access has become even more 

important as families across the country struggle economically.ò    

 

While people are looking for jobs, they are also using free public access computers or WI-FI at WSPL.    

We saw first-hand that people using public Internet computers were writing resumes, applying for jobs 

online and looking to increase their marketability through special programs hosted by WSPL. This library 

was a life-line to many people who had lost jobs, were just entering the job market or were preparing to 

up-grade their job skills.  The Library has 10 public Internet computers for adult and senior patrons.  

Registrations for computer classes in the adult technology lab exceeded capacity four times over and 

forced staff to create a waiting list containing nearly 40 names.  About 37% of our 2010-2014 Strategic 

Plan survey respondents felt more computer availability was important and 43% believed group training 

in computers or the Internet was important to them.   Almost 81% of the public survey respondents, or 

412 who answered this question, stated they had Internet access at home.  Even though respondents had 

home Internet service, they still used the libraryôs computer and Internet resources.  

 

Survey respondents told WSPL that they could not afford home subscriptions to newspapers and 

magazines, or DVD rentals, and were looking for free programming.  Instead of buying the latest best 

sellers or premium movie channels through cable, people came to the library to borrow materials and 

attend programs because they were free.  WSPL is committed to connecting people to books, technology 

and educational programs.  Sixty-three percent of public survey respondents stated that education and 

entertainment programs were important to them.  Adult and YA programs increased from 45 (FY2008) to 

127 (FY2009) and attendance increased 94% from 526 to 1,004. In the first 6 months of FY2009, WSPL 

saw an overall growth in activity of 8%.  The greatest spurts of growth during this time period took place 

November 2008 with 8% increase, December 2008 at 44%, January 2009 at 55% and February 2009 at 

12%. 

 

Other areas of increased activity from FY2008 to FY2009 are noted below: 

Adult reference questions increased from 55,695 to 69,900 or 25% increase 

Childrenôs programming increased from 6 programs a week to 8 programs a week 

Total attendance at all childrenôs programs increased from 9,064 to 10,148 

Percentage of growth in childrenôs Circulation increased 12% 

Percentage of growth in total Circulation increased 11% 

Percentage of growth in ILL s provided to other libraries increased 21% * 

Percentage of growth in ILL s received from other libraries increased 20%* 

Visits to the library have steadily increased: in FY2007 there were 158,343 visits to the library, in 

FY2008 162,952 visits to the library and in FY2009 174,087 visits to the library. 

*Almost 83% of our respondents felt Interlibrary Loan service was very important to them. 

(See page 15 for 10-year ILL growth chart) 

 

We know that the WSPL plays a very active and important role in the economic development of the 

community.  The Library creates services that lead to long term economic success by introducing literacy 
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at a very early point into the lives of children; this includes baby/lap-sit programs all the way through to 

teen programming. For adults, this relates to adult literacy development which is addressed in many ways 

such as providing classes for ESOL, literacy training for parents and families, access to technology and 

basic computer training. It also means that we must establish new programs to include citizenship, GED, 

and classes held in collaboration with outside organizations such as CareerPoint to cover resume writing, 

job searching and interviewing skills, just to name a few.  We are not out of the economic down turn yet, 

and by some economistsô predictions, the next two years (through FY2012), there still will be local, 

national, and global economic vulnerabilities.  

 

Key Findings 

  

The description of the current library along with physical and service issues support the statement that the 

Town has outgrown this beloved building.  The last addition was constructed prior to the technology 

boom.  The computer revolution, dismal economic climate, aging population, explosion of new materials 

formats, services, programs, and new groups using the library as a community meeting place, have all 

combined to push the building beyond its capacity. Twenty one years ago, the trustees and Library 

Administration saw trends evolving that pointed to a lack of space and growth use in the library.  We 

must move forward and participate in the MPLCP that will be announced in 2010.  

 

Current F acility Limits a nd Drawbacks: 

 

 Insufficient handicapped access 

 Inflexible layout to accommodate current and future operations 

 Lack of seating 

 Lack of meeting room and programming room 

 Heating, cooling, and energy efficiency issues 

 Inadequate parking and no viable solution to increase the number of spaces 

 Facility and materials security 

 Lack of storage space 

 Inadequate staffing levels 

 

Planning Timeline 
 

The Building Program is based on the ideas and the foundation of others before us. This includes former 

Trustees, staff members, consultants, architects, patrons, and opinions from the community.  In 1988, the 

Planning Committee members expressed hope that the process would ñrepresent the beginning of sound 

library planning to serve the community better.ò A question that we must ask is what does the future hold 

for WSPL? The answer to that question is derived by reviewing what we have done in the past and what 

we are doing now.  It comes down to this...ñWSPL will be what our users want us to be.ò  

 

Our users are many and varied. Some are traditional patrons who use the library for casual reading, 

research, adult programs, childrenôs services, story times, and public computers; but others are people 

who come in to use the public copiers, pick up tax forms, access free WI-FI, or meet up with friends.  For 

whatever the reason people use the library, we must create a balanced setting and facility to meet the 

changing and diverse needs of the community.  

 

The following is a timeline of planning and activities that have taken place over the last two decades.  

WSPL was indeed fortunate to participate in the 2000-2001 Massachusetts Public Library Construction 

Program grant round. During the process, Trustees, Library Administration and staff members worked 

with a library consultant, an architect, and other professionals whose work and conclusions are still 
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accurate for the library facility. The document that was produced provided a very thorough analysis of 

service needs and facility assessment.    

 

 1991-LibraryTrustees and Administration assessed the physical space needs of the library 

building.  A study was initiated to evaluate physical space needs of the library for a population at 

that time of approximately 26,000. The site visit report submitted by MBLC Library Building 

Consultant Patience K. Jackson stated that the library building was too small to serve the needs of 

the community.  A reorganization of facility space ensued. 

 

 1993-Trustees set in motion a plan to address service and facility needs. Trustees sought advice 

and developed plans of action from an architect for the renovation of the historic Carnegie Wing 

and Heritage Room, shelving space issues, water penetration abatement and HVAC system space 

design for FY1994.  A space needs plan for the library was developed in accordance with the 

selected library roles and in terms of the projected population 20 years hence for FY1995. 

 

 1997-Library Trustees identified increased demand to provide library services to residents of 

West Springfield and the community approved $20,000 for a needs assessment plan for the 

library.  In 1998 Butler Bennett Architects, Inc. was hired to work with the Space Needs 

Assessment Committee to determine the physical needs of the library. 

 

 1998-1999-Trustees hired library consultant Jay Lucker who conducted the Space Needs 

Assessment and Feasibility Study. The study concluded the current facility was drastically 

inadequate to meet current library services normal to a town of 27,899. The study established that 

the 1978 addition hampered efficient and flexible library operation over the years resulting in a 

layout with no options for easy expansion.  ñThe existing facility of 15,900 net square feet 

provides only 60% of the area needed for a building designed to service the current population of 

27,537; and will provide less than 50% of the area required to serve the projected population in 

the year 2020.ò 

 

 2000-Library Administration submitted a construction grant for the 2000-2001 Massachusetts 

Public Library Construction program. The grant was not accepted in the first round primarily due 

to a ñlack of parking facilitiesò for the newly expanded project. At the time the library was to be 

expanded to 35,536 square feet at its present site.  Ultimately the construction grant application 

was withdrawn in 2001. Town government withdrew support for project citing reasons as ñthe 

recession, uncertain state funding, competing priorities and a parking shortage.ò 

 

 2001-The Library Director and Town Maintenance Manager reviewed past repairs and the current 

condition of systems and developed a program of capital projects through 2004. A prioritized list 

was created which identified repairs and replacement of systems needed for long-term occupancy 

of the building as a library.  Additionally, yearly facility audits were created which reviewed and 

addressed needs of the grounds, building exterior, mechanical equipment, building interior, and 

life/safety systems. However, despite best efforts at maintenance and repairs, certain issues 

cannot be addressed without a construction, renovation or addition project.  

 

 2005-Library Trustees assembled a Site Selection Team.  Seven citizens from West Springfield 

were charged with the task of ñexamining all properties within the town of West Springfield to 

recommend the best site for a public library that would meet the community needs for the 21
st
 

century.ò  Members were comprised of a State Senator, a State Representative, a former Town 

Planner, a parent, a Western Massachusetts Regional Library Services (WMRLS) Childrenôs 

Consultant, a lawyer, a business owner, and a professional Librarian who worked in a 
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neighboring town. Two sites were recommended: the present site and an elementary school 

scheduled to be decommissioned, which is located one mile away from the West Springfield 

Public Library. 

 

 2006-On May 23, 2006 Assistant Superintendent Kevin McQuillan, Library Trustee Chair Diane 

Dukette, Library Director Antonia Golinski-Foisy and Assistant Library Director Nancy 

Dellapenna met to discuss the school building master plan. In October 2006 a memo from the 

Acting Superintendent was sent to the Library Director stating that the School Committee had 

determined it would turn the school and property over to the Town for use as a new public library 

site.   

 

 2006-Library Director and Assistant Director attended ñPlanning Smart: Managing Your 

Building Project from Concept to Cost Estimateò at the PLA National Conference.   

 

  2007-The Library was awarded a Massachusetts Board of Library Commissioners Planning and 

Design Grant for $60,000 to be used to determine the course of a future construction project. 

(Grant funds pay for two-thirds of the cost of planning and design, and funding is capped at 

$40,000. Local financial commitment of one third of the cost of planning and design is required 

which was funded with $10,000 through secondary library funds as approved by the Trustees and 

a $10,000 donation by the Friends of WSPL group.)  

 

 2007-Library Director and Assistant Director attended ñItôs Good to be Green: Workshop and 

Tour on July 19, 2007.  The Workshop introduced the concepts of Green Construction for library 

buildings and included tours of the Wendell Public Library and North Adams Public Library 

(LEED Certified.) 

 

 2007-The library underwent an asbestos abatement and carpet replacement project.  WSPL was 

closed to the public for a month, reopening on January 19, 2008.  Some shelving areas were 

moved to create a better field of surveillance from the Circulation Desk; the changes did not add 

space for increased services or programs.  

 

 2009-Library Director attended workshop ñPlan a Successful Small Library Construction 

Projectò at Wendell Free Library for Massachusetts Public Library Construction Program with 

MBLC Library Consultant Rosemary Waltos. 

 

 2009-Board of Library Trustees and Library Administration discussed the need to begin a new 

strategic plan for two reasons: 1. our current strategic plan would expire at the end of FY2009 and 

2. the Library would need to have a new plan on file with the MBLC by the fall in order to 

participate in federal grant programs such as Library Service and Technology Act grants (LSTA) 

and Public Library Construction grants. Strategic Plan 2010-2014 was completed and on file with 

the MBLC October 1, 2009. 

 

 2009-In October, an ad was placed in the local paper announcing an RFP for the Purchase of 

Land. ñThe town is interested in purchasing a parcel (or parcels) with a size between 10,000-

30,000 square feet and with the boundaries (circumference) of Westfield Street, Elm Street, Park 

Street and Van Deene Ave.ò  The WSPL is located at 200 Park Street and abuts Elm Street and 

Van Deene Ave.  

 

 2009-Building Program was completed. 
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 2010-The Building Program was presented to MBLC Library Consultant Rosemary Waltos. 

 

Although many minor improvements have taken place, and maintenance of the building has been 

consistent since the previous final building program in 2000 was produced, the problems which prevent 

this facility from providing services and meeting community needs remain.  The study produced in 2000, 

concluded that the current facility is drastically inadequate to meet current library services normal to a 

town with a population of 27,899.   

 
The libraryôs building project has been energized by the completion in 2006 of the West Springfieldôs 

School Departmentôs Master Building Study; which outlined a schedule for school renovations and 

construction.  One building slated for decommission is the Mitteneague School, which may prove suitable 

for a new library. Once the existing building is demolished, there may be enough land to alleviate our 

parking shortage and provide enough space for the next 20 years and beyond.   

 

Planning Process 

 
For many years and with many different Board members, our Trustees have always been committed to 

excellent stewardship of the physical and financial assets of the Library. The planning process first began 

when the Trustees became active in addressing space issues in 1988 just ten years after the 1978 addition 

was constructed.  Trustees contacted Patience Jackson, Library Building Consultant for the MBLC, to 

provide a review and assessment of the physical facility.  Her Site Visit Report concluded:  ñéthis 

building is a little on the small side to serve a community of 26,000.  Since some of the available space is 

also not being used effectively, it is quite understandable that more seating would be needed, that some 

parts of the institution are getting crowded, and that staff and trustees are looking for options and 

answers.ò  

 

Collections were moved, interior spaces were reassigned, and services were evaluated, developed, or 

deleted to meet the needs of a changing community.  In the mid-1990ôs, Neffinger Architects were hired 

to find a solution to the seriously overcrowded Technical Services Department. Over the years all of these 

piecemeal changes have altered the layout, traffic patterns, reader seating and staff work areas.  

 

As previously mentioned, the physical structure and problems have not changed since the Library 

Administration participated in the 2000-2001 construction grants round.  Professional Library Consultant 

Jay Lucker, Butler Bennett Architects, Inc., and civil engineer David E. Ross Associates, Inc., provided 

their professional expertise in evaluating problem areas, determining a size, cost estimate and an approved 

design for a library reconstruction, renovation, and an addition. The recommendation at that time was that 

it was feasible to expand the library on the current site.  Our greatest challenge was, and still remains, the 

lack of parking spaces.  

 

Community Support/Municipal Involvement  

Library Consultant Jay Lucker worked very closely with the former Director and Needs Assessment team 

to develop the public survey and focus group questions. Areas for review in the User Survey and 

Interview form included: user awareness and satisfaction of the library and services, user needs for 

particular services and facilities, user attitudes toward the current facility, and user attitudes toward 

expansion and/or renovation of the facility. Many of these areas were included in the recent strategic 

planning process that the Library underwent for four months, May 2009-September 2009. 
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Al though the 2000-2001 Construction Grant was withdrawn, the Mayor stated in the local newspaper, the 

West Springfield Record, that he was still committed to making capital improvements to the facility and 

pursuing long-range solutions to space problems within the building. ñBy no means in my mind is this to 

be put on the back burner and be dead.ò  He added that he ñwants to develop a definite plan for the 

library, whether itôs in its current location or in an alternate location.ò The Mayor and City Council 

continue to support this project.   

The community has been the driving force behind a construction project.  This was evident during the 

planning process in 2003. The 2004-2009 Long Range Planning (LRP) Committee consisted of six 

parents, one non-user, two businessmen, a city council member, one school department liaison, a retired 

teacher, two staff, and two trustees.  One of the goals listed in the LRP was to participate in a construction 

round.   

In 2005, the Library Administration sought help from the community to discuss the feasibility of other 

sites for a library due to lack of parking and no viable solutions for parking at the existing site.  The Site 

Selection Committee was assembled in 2005 and met over a period of four months, in order to visit, 

evaluate, and discuss five sites. The team created a rating system based on the site selection criteria taken 

from the Wisconsin Public Library Standards (pages 95-108). Criteria such as accessibility, visibility, 

demographic patterns, site capacity, and neighborhood compatibility, were discussed and rated. All site 

visits were done both individually and in groups. Under the expert guidance of the Committee Chair, a 

former Town planner, two locations were identified. They were the current site and the Mitteneague 

Elementary School, just one mile from the current site. The Site Selection team concluded ñthe 

site/location must consistently provide the most extensive use of the library.ò The elementary school is 

slated to be decommissioned in the near future. The parcel of land is 2.5 acres, which would support 

growth in the future and provide more than adequate space for parking needs.  The planners of this project 

eagerly await the architectôs assessment of both properties.  

Over the years, the Library Director has also cultivated a strong working relationship with department 

heads and has personally met with and included them in the development of this project.  The Mayor, 

members of the City Council, municipal department supervisors from the Building and Planning 

Departments, the Planning and Construction Committee, and the Capital Program Planning Committee 

have been included in information sessions and Site Selection meetings. The WSPL was awarded a 

MBLC Planning and Design Grant in 2007 to be used to determine the course of a future construction 

project.  

Trustees appointed people to be part of an 11 member Strategic Planning Committee who would bring 

multiple perspectives, depth of knowledge of West Springfield, and an understanding of library needs. 

The Strategic Planning Committee was chaired by WSPL Trustee Carol Hegeman and charged with the 

development of a five-year plan.  All participants were asked to commit to four working meetings 

scheduled over the months of June, July and August.   

 

The Strategic Planning Process included an assessment of community needs and library trends. 

Demographic trends were considered using data from the previous WSPL Long Range Plan (2004-2009),  

the 2000 U.S. Census, West Springfieldôs newly released Master Plan 2009, Planning and Design grant 

(2006-2007 round), and a review of comparison library data from the MBLC. 

 

Information from the MBLC reports was especially valuable in describing library services, supporting 

budget planning, and strengthening service evaluation.  A survey was compiled and presented to the 

public in a number of formats: the survey was placed on the Libraryôs website (www.wspl.org); paper 

copies were distributed to the Municipal Office Building, Senior Center, and located at three public 

service desks in the library.  An insert was placed in the West Springfield Record newspaper.  The survey 

was available in both English and Spanish.  Additionally, the Townôs Connect CTY telephone system 
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delivered a message recorded by the Mayor to every household in West Springfield. Press releases were 

sent to the Townôs cable station and area radio and television stations.  The Library received a total of 557 

responses which were exceptionally positive and supportive of West Springfield Public Library.  

 

Key community members were interviewed, a community focus group comprised of a dozen individuals 

selected by the Strategic Planning Committee was conducted, and a meeting with Library staff was 

facilitated. Participants identified library service responses that they felt best represented links between 

the communityôs needs, interests, priorities, services and programs which the Library offers.   

 

Priority Service Responses  

 
These were the service responses the committee felt were most important, given what was learned from 

all of the community input. These priorities are reflected in the objectives and activities. 

 
Connect to the Online World: 

Residents will have high-speed access to the digital world with no unnecessary restrictions or fees to 

ensure that everyone can take advantage of the ever-growing resources and services available through the 

Internet. 

Create Young Readers:  

Children from birth to age five will have programs and services designed to ensure that they will enter 

school ready to learn to read, write, and listen. 

Learn to Read and Write: 

Adults and teens will have the support they need to improve their literacy skills in order to meet their 

personal goals and fulfill their responsibilities as parents, citizens, and workers. 

Make Career Choices: 

Adults and teens will have the skills and resources they need to identify career opportunities that fit their 

individual strengths and interests. 

Visit a Comfortable Place: 

Residents will have safe and welcoming physical places to meet and interact with others or to sit quietly 

and read and will have open and accessible virtual spaces that support networking. 

Welcome to the US: 

New immigrants will have information on citizenship, English Language Learning (ELL), employment, 

public schooling, health and safety, available social services, and any other topics they need to participate 

successfully in American life. 

Future Library  
 

The WSPL Building Program is a letter to the architect.  It is the unique story of who we are and what we 

will be based on the needs of our changing community.  The document describes specific library spaces to 
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be included in a new building, or building renovation, and the relationships among them. The Planning 

Team consulted published standards such as the Wisconsin Library Building Project Handbook to 

estimate space requirements for collections and reading spaces. Our preliminary projections were used to 

prepare the area descriptions. (Charts were provided in the Library Building Program Workbook by P.K. 

Jackson.) The Building Program will be the basis used to create schematic drawings for a new or 

renovated facility.  The architect, Library Director, Library Planning Team and the Townôs Planning and 

Building Committee will work together through the different phases of design.  As the Building Program 

is a working document, modifications are expected to be made. When the architect completes the final 

design, all service areas and space requirements will be reviewed for inclusion in the design. 

  

Methodology 

 

The Building Program is the Libraryôs planning document which covers a 20 year vista of the future.  The 

plan was based on the examination of demographics of the community and analysis of the Library 

including the Libraryôs service philosophy, current services, community input, and the strategic plan. The 

program takes into consideration established library standards, practices of neighboring and similar 

libraries, educational attainment, changes in the schools, and Library statistics such as Circulation, 

attendance, reference questions and in-library use.  A major factor in the development of the program was 

the service responses from all of the community input collected during the strategic planning process.  

Projections in this report are directly tied to the specific need requirements of West Springfield.  

 

Elements of Special Consideration 
 

Site 

 

West Springfieldôs library facility is located on Park Street, a highly trafficked thorough way located in 

the historic sector of the Town.  The West Springfield Public Library is inadequate to meet both the 

current and future library service needs of the community.  Based on the findings of the Site Selection 

Team from 2005, two sites were recommended.  There are some concerns with the current site such as 

lack of space for future expansion and inadequate parking with no current options to expand parking. The 

second site has the necessary acreage for building and expansion (2.5 acres) but the timeline for 

decommissioning the elementary school located on the site may not parallel our timeline with a 

renovation or construction project. The West Springfield Public Library must be at a site that would be 

the most welcoming, generate the most use, and be relatively close to the part of the community with the 

most need.  

 

The current building floor plan and organization of space is inadequate to meet the both the current and 

projected 20 year needs of the community. An evaluation will need to be made to determine if the facility 

can allow for adequate expansion to meet the projected needs.   
 

Exterior Considerations 

 

The West Springfield Public Library is a source of civic pride.  The building and its environs should 

provide an aesthetic quality that makes it a good neighbor to businesses and residents who live in the area. 

Simple upkeep of the grounds, manageable shrubs, plants, and grasses should provide an attractive 

landscape. Simple upkeep is also a principal concern for every aspect of design or renovation of the 

building.  

 

Not only should the exterior of the facility be easily recognized as a library but signage should also be 

distinct and clear.  The main entrance should be obvious to the public. It should be well lit and 
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incorporate design features that provide shelter from the weather.  Entrances and walkways need 

protection from water, snow or ice that might be on top of the building or coming off the building. 

Drainage systems from the roof must be adequate to carry water off the roof and away from the building. 

 

The Library should provide bicycle racks with provision for securing bicycles.  Any outside outlets 

should be tamper-proof.  Outdoor trash receptacles should be enclosed and located away from entrances. 

The trash area must be secure, either surrounded by a lockable fence or some other barrier preventing 

people from entering the area and removing refuse.  

 

The Library needs an internal fire-proof book return room that is easily accessible for patrons during 

business and after hours.  The exterior should have separate slots for return of print and media items.  

Ideally, they return slots will be connected to an RFID security and inventory system so that the items are 

checked in from the patronôs record immediately upon return. Lighting in this area needs to be very bright 

for after hourôs returns.  Ideally, some form of after-hours pickup should be considered at the design 

phase. This could be something simple as secure lockers where patrons could pick-up interlibrary-loan 

items after the building has closed.  This could reduce the need for increased shelving behind the 

circulation desk.   

 

The delivery area should be clearly marked and easily accessible from the street. Entrance into the 

receiving area should have some weather protection for the user and goods. Lighting should be good and 

bright.  Ideally, a true ñshipping and receivingò loading dock is desirable.  The library receives daily 

deliveries by both truck and van must provide easier access to enable more efficient services.  If separate 

parking for staff could be reality, this might also be a good space to also serve as a staff entrance. 

 

Exterior Lighting  

 

There are several functions for outside lighting; it should be aesthetically pleasing and enhance the 

exterior of the library and its landscape. It should be energy efficient throughout, solar power assisted, 

and on a controlled timing system.  Lighting is used to ensure the security of the building and patrons. 

The parking lot and walkways, including outside signage must allow for the safe and easy navigation to 

and from the building. There should be strategic placement of constant low-level exterior library lights for 

security precautions and also to establish the library as place.  

 

 

Parking and Traffic Patterns 

 

Secure and ample parking is one of the most important considerations for the library. There should be 

sufficient space for both staff and customers during all service hours.  As with many public libraries, it is 

desirable to have adequate off-street parking, however, parking must be convenient to the libraryôs 

entrances and must accommodate large cars and trucks.  Inadequate parking will affect use of the library 

and our ability to secure a state construction grant. 

 

There are two points of entry to the library: one is off the Elm Street sidewalk with very limited parking 

and the other is located at the rear of the building. The inlet/outlet point of the parking lot is narrow and 

provides access for only one vehicle to pass at a time. Measures must be taken to alleviate safety concerns 

for people walking from their cars to the Elm Street entrance.  

 

As there exists a parking shortage at the current site, we must be especially judicious in addressing this 

need. Parking convenience is essential to all who use the library whether they are staff or patrons. As 

most people use automobiles to access the library today, the planning team must accommodate patron 

needs to ensure continued use of the library.  The current parking lot is a municipal lot, which means 
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anyone can use it to park their car.  There are no spots designated for staff and there are only two 

handicapped parking spots. Parking for an expanded facility or a new construction site will be required to 

comply with West Springfield Zoning Regulations in addition to the requirements outlined by the State.   

West Springfield regulations cite one parking space for every 250 sf. of building. Massachusetts State 

Law 605 CMR 6.08 (5) (E) states that a library ñshall provide parking that meets or exceeds the standard 

of one parking space for every 400 sf. of building or show that the appropriate local board has approved 

an alternate parking plan.  Handicapped parking shall be in addition to this requirement.ò   

 

The second recommended site for the library is located approximately one mile from the present library 

site. An elementary school currently occupies the property.  There are three entrances to the property, on-

road parking spaces and, with 2.5 acres, potential for adequate parking spaces.  The architect will evaluate 

the site.  The architect will establish the number of parking spaces needed for either site based on the final 

square footage of the building.  Parking spaces for staff should be a minimum of 12 spaces, located near a 

separate staff entrance if possible.  

 

Interior Considerations  
 

The library will be designed to deliver services, organize workloads, and enhance user convenience.  The 

design of a new library, or the renovation of the current facility, will be built to meet the highest standards 

in terms of design, construction and utility.  The facility will continue to provide a welcoming, friendly, 

and uplifting atmosphere, with staff helping and supporting our users with personalized service.  In the 

newly designed facility staff will be able to easily monitor physical spaces throughout the entire building. 

Upon entering the library, the user will be oriented by and first see the Circulation Service Desk occupied 

by staff.  Layout of the building will be logical with easy visibility into surrounding areas. Currently, 

there are a number of displays that highlight the history of the library and the community. These displays 

should be considered in the new design as to impart a sense of continuity and timelessness.  A new 

building or a renovation and addition will reflect the rich cultural and historical character of the 

community.  

 

As with many newly built or refurbished libraries, the changes will attract more visitors.  With more 

interior traffic, the building must have good quality floor finishes which handle excessive wear. High 

density commercial grade carpeting should be used.  A loop yarn carpet with a green label is highly 

desired. Carpeted areas lend an aesthetic quality to the facility but just as important, carpeting is easy to 

maintain and lends a quieting affect to the building. Most areas in the library will have a variety of 

electronic devices running at all times.  Static electricity may build up; therefore carpeting should also 

address this problem.  For those service areas where staff will be serving the public for extended periods 

of time, such as the Circulation Desk, special padding or alternative materials should be used to ease leg 

stress and fatigue. Ideally, all public service desks, including Circulation, should be designed for staff to 

perform the majority of their work duties while seated. Ceramic tile, stone, terrazzo, and resilient flooring 

are other materials that may be used in the library, especially when considering areas that must repel 

liquids and dirt. The kitchenette, custodial areas, restrooms, programming area, some work areas, heavy 

traffic areas such as entrances, and staff lounge are likely spaces for these materials.  

 

People will be using the library for many reasons; therefore furnishings should reflect the needs.  Classic 

furniture design and décor is preferable over ultra-modern or styles that are easily dated. Fabrics should 

be high quality, durable, and easily maintained. Abrasion, flame, and fade resistant materials should be 

considered. Wherever possible, the use of green products is desired. Natural wood is preferred for desks, 

tables, shelf ends, and the trim surrounding windows and doors. A variety of seats should be available 

that are scaled for the physical size difference from young children and teens to an aging population and 

people with special needs. Styles of furnishings, colors, and materials may differ for users in the children 
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and teen spaces.  A variety of types of seating should be available. Sharp edges and corners should be 

avoided in furniture, shelving, and display units.   It is very important that library staff be involved in the 

final design of service desks.  

 

It is highly desired that a professional consultant collaborate with the planning team when designing the 

interior.       

 

Accessibility 

 

Since library patrons use the library for a variety of different reasons, judicious attention will be made to 

the physical needs of various age groups. Since accessibility affects almost every aspect of the building 

and site design, all areas of design will meet with and or exceed the specific requirements set forth by the 

ADA. Traffic patterns, layout of seating, furnishings, equipment, and architectural structures will meet 

not only the needs of wheelchair bound patrons but also those with sight and hearing disabilities. The 

facility will incorporate and support the principles of ergonomics in all public and staff areas.  

 

Flexibility of Design 

 

The library has undergone enormous changes over the last two decades; most notably in the area of 

technology. Modern libraries are highly technology driven. The planning team anticipates continued 

changes and new developments in technology. Although we cannot anticipate every change that will 

occur, we can plan to accommodate changes with flexible design. The technology infrastructure includes 

equipment, network connections and distribution of cabling throughout the building. All data wiring will 

terminate in the network room where the servers will be housed. Staff will have easy access to this room 

but it will be inaccessible to the public. Spaces and building infrastructure will need to consider a wide 

distribution of wiring and cabling and create an open design which supports multiple uses. Whenever 

possible, wireless technology will be used for staff and public connections in order to decrease the use of 

cabling and increase flexibility of layout.  Therefore, attention must be paid to the speed at which wireless 

signals will travel throughout the building.  Equipment to boost wireless signals to all corners of the 

library should be installed wherever necessary. The architect will guide us to the most cost efficient 

system for the facility.  

 

Over the years, the library has become a stopping off point for copier use.  Adequate wiring should be 

considered for copy machines for patrons and staff. Copiers must be located near the Circulation Desk for 

visual surveillance and assistance, as well as, in the Reference Department, Technical Services 

Department, Youth Services area, local history and genealogy room, and in the administrative wing.  The 

Library uses a print/time management system to control access to the Internet and to minimize staff 

oversight of computer access and printing.  The Adult Computer Lab and the Youth Homework Center 

will need print and time management computers and a copier/printer.  The library will need sufficient 

coin towers for public copying and printing, however we may want to consider a vend-a-card system in 

addition to traditional coin towers. 

 

Design of the library must also include more open spaces or the ability to create open spaces. Some 

shelving units may be on casters so they may be easily rolled or moved to clear a space or a small 

gathering. Modular components can be used to define spaces as well as portable walls or acoustic room 

dividers as in the meeting room to create maximum flexibility. 

 

Security and Safety 

 

When designing the library, clear and open surveillance sightlines should be incorporated throughout the 

building and in the reference and youth department service areas. Ideally the Circulation Desk should be 
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designed with good surveillance sightlines to take in as much of the library as possible. The interior of the 

building should be designed so that there are no hidden areas or nooks that prevent supervision from staff 

work areas. Use of low stacks and furnishings wherever possible will allow for consistent staff 

supervision. Interior protection should include materials security, display case protection, and access 

control to certain areas and rooms. Video surveillance with cameras positioned throughout the building 

and closed circuit television systems should be in place to monitor and record library interior and exterior 

spaces. A shared security system with the police department would be preferred, in addition to a central 

location within the library to view cameras.  Staff and patrons should feel they still have privacy within 

the library even though security measures are in place.   

 

Physical protection of the library should include window and door protection, but just as important, is 

landscaping of the building to prevent areas where people can conceal themselves, parking arrangement 

and lighting, and the distance from parking to the entrance of the library.  

 

The building should be protected by a fire detection system, including smoke and heat detectors. The 

alarm system should be directly connected to the Fire Station. Inside the building there should be audible 

and visual fire alarms, as well as fire extinguishers.  The historical/genealogical room and computer lab 

may require special fire suppression systems. There should be no storage of materials in the library that 

may be combustible or pose a health hazard. In addition to fire safety the library should have a system in 

place to deal with problems such as flood, hurricanes, or other natural disasters. Systems should be in 

place to warn of basement flooding; carbon monoxide monitors, exit signs, alarm boxes, and maps should 

be considered in the design of the library.  It is a good idea to have the Fire Marshal involved in the early 

stages of the design phase of the library. Emergency exits should be armed with buzzer alarms and panic 

bars.  Emergency exit lights should meet local codes and wall mounted emergency kits should be located 

throughout the library for easy access during an emergency.  

 

Signs and Graphics 

 

Signage is essential for the exterior and interior of the library.  Upon entering the library, there should be 

a map delineating all areas and service desks.  Signs may include raised characters or Braille for room 

identification signs such as rest rooms and elevators, and they must meet ADA requirements. Signs 

should be professional quality, clear, consistent, and integrated into the building design and furniture 

selection process. Signs serving the same functions should be consistent in shape, layout, type, style, and 

placement.   Other signs may include directional, overhead, and graphics on end panels of stacks.  Stack 

areas should be clearly marked and have its Dewey Decimal range displayed in large print on both end 

panels. Signage should be positioned in logical locations and be vandal proof. The library is interested in 

a video messaging/announcement system to be installed throughout the library.  Flat screen TVôs, either 

wall mounted or extended from the ceiling, would display a scrolling slide show of Library events and 

news. 

    

Acoustics 

 

Even though many public libraries have taken on the role of community centers, people still come to the 

library to find a quiet space. As outlined in designated service spaces, certain areas are located near quiet 

areas or away from noisy areas. Considering the various uses of the library, acoustics and noise control 

are extremely important. It is incumbent upon the architect to balance sound and quiet in the library. The 

architect will need to take into consideration sound absorbing materials and the shape of the room, 

especially when dealing with areas such as office spaces, meeting rooms, and the mechanical room.  The 

choice of wall and window coverings, carpeting or floor surfaces that donôt generate noise, ceiling 

surfaces that are made of sound proofing materials, even placement of furniture, shelving and equipment 

must be considered in the process. The use of quiet-opening doors and windows will also affect noise 
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levels. Noisy areas such as the entrance lobby, circulation area, childrenôs and young adult areas should 

have sound insulation to reduce noise transmission. Other considerations for noise control are electronic 

equipment that is selected for quiet operation and HVAC systems that have an ambient sound level with 

the occupancy of area.   

 

Lighting  

 

The library will need a variety of lighting. Proper lighting in various service areas will insure a positive 

and continued relationship with the user. There should be a balance of natural lighting from windows and 

artificial lighting.  Areas that should have natural light are reading areas, lounge, staff and childrenôs 

areas.  Materials collections and computers should not be placed in direct natural lighting. Windows that 

face direct mid-day sun should have some kind of window treatment such as UV film or treated windows, 

roof overhangs, blinds, shades, etc. The planning team will be looking for low glare lighting design 

throughout the facility. Staff members have asked that fluorescent lights not be used and be replaced with 

indirect soft lighting.  Lighting is used in a number of ways. Many libraries use a combination of ceiling 

lights and task lights for carrels, workstations, desks, lounge, seating and stacks/shelving areas. Track and 

various spot lights can also be used for highlighting of displays and exhibit spaces. Combinations of 

lighting create interesting spaces and environments. It is also important to remember that the use of 

fixtures and lamps, as well as wall, ceiling, and floor colors, all play a part in light reflectance. Energy 

efficient lighting should be used whenever possible, and there should be one central control area for both 

interior and exterior lights. The use of timed light devices and sensors should be used. Occupancy sensors 

should be installed to reduce energy use in areas that are not in continuous use.  Measures should be in 

place to have low level interior lights to illuminate the library during off hours.   

 

Heating, Ventilation, and Air Conditioning (HVAC)  

 

A renovated library or newly constructed library will need the most energy efficient HVAC system to 

provide even heating, cooling, intake of fresh air, and provide humidity control. The system should also 

be simple to operate and easy to maintain. There should be a central control for the general building with 

separate controls for the community room and other areas which can be used when the rest of the library 

is closed. The installation of an energy management system should be in place to rein in energy costs and 

improve efficiencies. The building should have maximum insulation throughout.  Special humidity 

controls should be considered for the history and genealogy room to ensure preservation of the historic 

materials. Special consideration should also be made for the entrance lobby through insulation materials 

and a double set of doors that are energy efficient with a vestibule between. Systems should be in place to 

accommodate the reduction of loss of heating and cooling in this area. 

 

The use of ground source heat pumps and geothermal or solar energy should be investigated as they 

contribute to long-term cost savings.    

  

Building Materials and Maintenance 

 

The building project, whether it is a new construction or a renovation and addition, will be designed with 

green characteristics, strategies and technologies.   Whenever possible the building will reuse existing or 

salvaged materials. The use of natural light is highly desirable. The building project will strive for a 

sustainable design. 

 

Building materials should be durable, good quality, and easily maintained.  Materials should be energy 

efficient, and the building should be constructed of fire-resistant materials. 
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DESIGNATED AREA:   Entrance and Lobby 

 

FUNCTIONS PERFORMED: The point of entry defines the rest of the library. This area 

should provide an open and welcoming feel.  The entrance should be a single entrance/exit for 

convenience of library visitors and address the security of library materials.  It should also 

protect the patron from the weather.  Stairs, ramp, and walkway leading to the entrance should be 

handicapped-accessible. The door must be ADA compliant and provide security.  The entrance 

lobby should act as an orienting point which also tells the visitor that he is about to enter into a 

very special place. This area needs to remain open and free of clutter such as tables, bins, and 

racks.  A bulletin board/display area for library and local announcements, built in umbrella stand, 

and a simple bench can do much for establishing a warm, comfortable and user-friendly 

environment. There should be no design impediments that interfere with an effortless traffic flow 

allowing people to move through the door towards the Circulation area or other parts of the 

library. The entrance should have direct visual access to the Circulation Service Desk.  In order 

to aid the visitor with orientation, simple signs or graphics (maps) may be in place.  A separate 

after-hours entry may be provided.  

 

OCCUPANCY:  

PUBLIC:  varies-people entering/exiting; passing through to different areas of the library.  

               

 STAFF: 0 

 

SEATING:  2-4 on a bench (not counted in total) 

 

FURNISHINGS:  

 FURNITURE:  

  Seating (bench) 

 Public announcement bulletin boards (built-in plexiglass cabinet) 

 Wall brochure holders 

 Waste basket 

 Free standing or built-in umbrella holder 

 Coat rack 

 

 EQUIPMENT:  

 Public, handicapped phone 

 Public, handicapped water fountain 

People Counter System 

Materials Security System (gates) 

  

SHELVING: 0 

 

CLOSE PROXIMITY TO:  Parking, community room, public restrooms, community bulletin 

board, Circulation Desk and childrenôs area. 
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DISTANT FROM:  Quiet study area, local history and genealogy room, reference area, delivery 

area. Automobile traffic. 

 

AREA REQUIRED:  As required by design. 

 

BOOK CAPACITY:  0 

  

OTHER MATERIALS:  0 

 

ARCHITECTURAL FEATURES :  As first impressions are important, it is imperative that the 

architect design this area to inform visitors that this is the main entrance into the library. The 

design should be distinct with features that can be easily identified by the public, aesthetically 

pleasing, friendly, and open.  The entrance should be visible to those passing by.  Lighting 

should create an ambience of welcome but also must provide for a feeling of safety and security.  

The library should be easily identified by motorists and pedestrians with a well-lit , vandal-

resistant sign perpendicular to the traffic. A lockable book drop for safe return and housing of 

materials should be adjacent to the building or built into the library with a fireproof 

infrastructure. The architect must take special precautions when designing this feature. A 

weather resistant vestibule should be incorporated into the design.   A bicycle rack should be 

available and within sight of the library entrance to discourage theft and prevent vandalism. This 

area should be protected from inclement weather. Flooring should be durable, weatherproof, slip 

proof, and easy to maintain. 

 

All doors must be ADA compliant. The preference is for a double door vestibule. Door should 

have library hours clearly listed on a sign near the entrance.  Automatic opening doors are 

especially useful to visitors who are carrying armloads of library materials, parents with small 

children and strollers, and those individuals who have mobility issues. Area mats near doors to 

absorb rain and snow, or collect dirt brought in on the shoes and boots of visitors are required.  

 

Wall areas should be kept clear and free of clutter.  A few signs or maps that show locations of 

library areas are paramount. Space should be considered for a water fountain, dedication plaques 

or honor wall, and a public telephone. A built-in plexiglass case/cabinet can house 

announcements and a small wall area can house brochure holders.  

 

Noise control will be a prime consideration for this area, some of which can be alleviated by 

using materials that absorb and soften the noise level.  Traffic flow is another issue for the 

architect to consider when planning this area, especially when groups come in to use the 

community room or head for the youth services department.  
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DESIGNATED AREA:  Circulation Desk 

 

FUNCTIONS PERFORMED:  The Circulation Desk is the functioning ñheartò of the library.  It 

is the central place where all patron traffic should lead.  The Circulation Desk must operate 

efficiently and orderly.  Department staff members perform a variety of tasks, both routine and 

complex.  Library materials are checked in and out to patrons via the computerized circulation 

system.  Materials on reserve for patrons are shelved at the Circulation Desk until they are 

picked up.  Security for library materials is disabled at checkout and re-enabled at check-in.  

New patron registrations are taken and entered into the database, and new/replacement cards are 

issued.  Patrons fill out forms for materials that they would like to reserve, pay overdue fees, and 

purchase items for sale.  Staff members answer telephone inquiries and provide directional and 

routine library information. 

 

OCCUPANCY:  
 PUBLIC:  Varies  

 STAFF: 3 

 

SEATING:   3 Staff; 2 Public (not counted in total) 

    

FURNISHINGS:  

    FURNITURE:  
The Circulation Desk has two standing height counter stations and one sit-down area with 

one seat for staff and two for the public.  The sit-down area serves as the location where 

lengthier transactions take place, as well as the service area for patrons with special 

needs.  The Circulation Desk area will be modular construction to adapt for future 

flexibility and be designed to lend and return materials.  Design will accommodate at 

least 50% more activity than current circulation of materials. 

3 ergonomic adjustable stools 

2 guest/lounge seats 

2 depressible book truck returns 

8 book trucks 

Waste baskets 

Clock 

 

EQUIPMENT:  

3 circulation terminals 

3 receipt printers 

Phone (automated system with hours & current library programs listed) 

Recharging and server units for electronic paging system 

Materials security system 

Self-checkout kiosk  

Copy machines, counter, and paper storage 

Electronic pagers and station 

 

SHELVING:  25 linear feet of shelving for books and other materials on hold for patrons and 

ILL materials. 
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CLOSE PROXIMITY TO:  Entrance and Lobby, Assistant Directorôs Office, community room, 

public rest rooms, exhibit space, Circulation/Technical Services Workroom, browsing area and 

current periodicals. 

 

DISTANT FROM:  Quiet/reading areas and local history and genealogy.  

 

AREA REQUIRED:  600 sq. ft. 

 

BOOK CAPACITY:  300 volumes (materials on hold or being routed to different parts of the 

library). 

 

OTHER MATERIALS:  

 

ARCHITECTURAL FEATURES:  Layout of this area should give a broad line of sight 

through much of the building and main entrance. The design and layout of the desk should 

clearly indicate to the public that this is a ñstaff-onlyò area; yet it should still allow staff to easily 

exit from behind the desk to assist patrons. This area also should have barrier free access to 

general storage forms and supplies. Signage should be clear, visible, and simple in directing 

visitors where they should go for check-out and return of materials. A slotted return area with a 

depressible book drop will free up valuable counter space and allow staff to retrieve materials at 

a time convenient to the work flow. To allow for quick sort returns, task lighting should be 

installed.   An ADA compliant space is necessary for individuals who are in wheelchairs, or 

when serving children. In the same general vicinity, an area with a writing surface will be 

designed where individuals may sit to fill out registration forms. The desk will provide bi-level 

counters with heights from 26ò to 39ò.  Although two workstations should be designed for 

standing patrons, staff members should be able to wait on them from a seated position if they 

desire. The Circulation Desk must have an area where staff can collect fines/fees with a built in, 

lockable drawer to store money during business hours. Space must be provided to accommodate 

a cash register convenient for staff use. The area behind the desk must be large enough to 

accommodate the primary and back up staff to work at the Circulation Desk, yet also have room 

for a third staff to shelve and retrieve items on hold. An area must be designated for the self-

checkout machines close in proximity to the Circulation Desk so staff may monitor activity, 

assist as needed, and provide for easy servicing of equipment. Flooring must accommodate 

heavy book trucks. The floor must be ergonomically designed for comfort when standing for 

long periods of time.  
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DESIGNATED AREA:   Fireproof Book Return Room  

FUNCTIONS PERFORMED:  This room will house returned items until they can be collected 

by Circulation Desk staff for re-shelving. 

OCCUPANCY:  

 PUBLIC :  0 

 STAFF:   1 (when emptying the book drops) 

 

SEATING:  0 

FURNISHINGS:  

 

 FURNITURE:  

 

 EQUIPMENT:   Cushioned storage bins that will collect books and media.  The bins will  

be on wheels for easy transportation.  Four bins are required: two for use, and two for 

backup. 

 

SHELVING:  none 

CLOSE PROMIMITY TO:  Entrance and Lobby, Circulation Desk. 

DISTANT FROM:   Local history, Administration Wing, quiet study areas. 

AREA REQUIRED:  75 sq. ft. 

BOOK CAPACITY:  500 items (in bins).  

OTHER MATERIALS:  Cushioned flooring, weather resistant. 

ARCHITECTURAL FEATURES:   Patrons will return items to this room via two slots; one for 

print materials and one for media.  The slots should be big enough to accommodate large 

materials but inhibit non-library items and trash from being thrown in.  Ideally, the returns slots 

will coordinate with the libraryôs RFID system so that items being returned will be checked in 

off of the patronôs record at the same time.  The walls and doors of this room must be fireproof 

to avoid the possibility of any fire spreading beyond the confines of this room.  The interior door 

must be locked at all times and accessible to staff only.  If possible, this room will accommodate 

drive-up and walk-up patrons. 
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DESIGNATED AREA:  Circulation and Technical Services Workroom 

 

FUNCTIONS PERFORMED:  The Circulation and Technical Services Departments currently 

share five out of seven staff members.  A workroom serving both departments will continue to be 

the most efficient use of space. 

 

CIRCULATION :  Check-in of returned items from exterior Book Return bins.  

Inter-Library Loan materials are sorted on shelves for bundling, stored in appropriate bins 

awaiting daily pickup, and then processed upon delivery for patron pickup.  This is also the 

default location for receiving calls not resolved by the telephone answering system and 

processing of overflow returns.  Overdue and billing notices are generated and processed for 

mailing. Photocopiers, computers, and typewriters are used.   

  

TECHNICAL SERVICES :  Unpack and route all formats of new library materials, once 

received, to appropriate workroom shelves for external processing. Workstations with computers 

and materials in all formats are repaired when needed, reclassified, or withdrawn from the 

collection and removed from the bibliographic record.  

 

OCCUPANCY:  

 PUBLIC:  0  

STAFF: 6  

 

SEATING:   11 

 

FURNISHINGS:  

 FURNITURE:  
 One 4-sided work/repair table with 2 chairs and supply storage below. 

6 desks with filing cabinets and 6 ergonomic chairs with carpet casters 

7 telephones 

6 PC workstations 

1 shared workstation in the Circulation work room/bundling area 

3 stools for pages to sort materials and countertop workspace 

1 2-drawer/shelf filing cabinet 

Mailing/receiving counter  

File cabinets 

 Clock 

 Waste baskets 

 Bulletin board, paper cutter 

 

 EQUIPMENT:   

 6 barcode scanners 

7 computers for workstations 

1 materials security unit for the circulation workroom/bundling area and barcode scanner 

7 telephones 

7 receipt printers 

1 photocopier/fax/scanner and sorting counter 
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2 bulletin boards 

1 shredder 

6 rolling carts 

1 A/V cart with TV/VCR/Rewinder 

DVD Player 

Copier 

    

SHELVING:  

12 sq. ft. counter space for three pages to sort materials. 

12 sq. ft. counter space (with sink) and supply storage cabinets above and below. 

900 linear feet of wall shelving for materials processing and storage. 

 

CLOSE PROXIMITY TO:  Delivery Entrance, receiving room, Technical Services 

Supervisorôs office, Assistant Directorôs office, book return area, Circulation Desk. 

     

DISTANT FROM:  Local history and genealogy, public computer lab, youth services, reference 

area, fiction area. 

   

AREA REQUIRED:  1,065 sq. ft. 

 

BOOK CAPACITY:  1,000 items. 

 

OTHER MATERIALS:  

100 binders, catalogs, etc. 

1,000 media containers. 

 

ARCHITECTU RAL FEATURES:  Ideally, outer walls with windows that open with window 

treatments.  Area should be well lit and also have task lighting. There should be no glare from 

lights onto computers.  A large window to the Circulation Desk or a one-way window allowing 

staff to observe activity at the Circulation Desk is desirable.  A lockable door is preferred. 

Carpeting should be low pile and durable, as this is a high traffic area. No emission material in 

the carpeting, and hues that are comfortable and appealing should be used. The area around the 

sink should be PVC flooring or a similar material, for easy cleanup of spills. The environment in 

this area should be comfortable, and conducive to work flow, staff efficiency, and productivity. 

Staff should have easy and convenient access to the Assistant Director and Technical Services 

Supervisorôs offices. There should be individual work stations, as well as countertop areas where 

two or more staff members can work. Desks should accommodate personal items such as purses 

or small bags.  There should be a separate area for pages to sort their books and place on carts.  

An area should also be assigned for 3-6 carts for use by pages. In the bundling area staff 

members will need countertop space to bundle items for delivery. A locking storage unit, to 

secure media and other expensive items during processing and prior to delivery to public shelves, 

is desired.  Adequate space for Technical Services operations, returned library items, electrical 

outlets, and book carts at work stations is desired.  Area should be designed in a flexible manner 

to accommodate growth or changes in technology. 
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DESIGNATED AREA:  Technical Services Office (Cataloger) 

 

FUNCTIONS PERFORMED:  Technical Services administrative functions, original cataloging, 

OCLC records searching, Acquisitions ordering, private staff consultations, and quiet working 

area.  

 

OCCUPANCY:   
 PUBLIC:    0 

 STAFF:    1 

 

SEATING:  3 (Supervisor and two guests) 

 

FURNISHINGS:  

 FURNITURE:  

1 desk with filing cabinet, PC workstation and ergonomic chair with carpet casters 

 1 credenza 

 2 fabric guest chairs 

 Work counter with cabinets under, and space to store personal belongings 

 

 EQUIPMENT:  
 1 PC 

 1 telephone 

 Wiring needed for cutting-edge data communications. 

 

SHELVING:  Approximately 80 linear feet of shelving. 

  

CLOSE PROXIMITY TO: Technical Services workroom, Shipping and receiving 

 

DISTANT FROM:  Public areas 

 

AREA REQUIRED: 150 sq. ft. 

 

BOOK CAPACITY: 1,100 items.  

 

OTHER MATERIALS: 100 professional items.  

  

ARCHITECTU RAL FEATURES:  This area should be designed in a way that affords privacy 

from the Circulation Desk and Technical Services Department. Ideally, outer walls with 

windows that open and window treatments.  Door for privacy and a window that looks into the 

Technical Services/Circulation work room.  Well lit with task lighting, comfortable work space, 

and quiet. Appropriate environmental controls are necessary.  Low pile carpeting with no 

emissions that is aesthetically appealing should be installed.  

  



63 
 

DESIGNATED AREA:  Assistant Directorôs Office 

 

FUNCTIONS PERFORMED:  The Assistant Director performs a variety of diverse functions.  

The primary responsibility is overseeing the Circulation Department.  The secondary 

responsibility is overseeing all computer and technological matters for the Library; this is often 

directly ñhands on,ò and includes equipment repair.  The third most important function is serving 

in a general administrative capacity.  The office must accommodate small groups, since 

confidential meetings with patrons and staff members take place here as well. 

 

OCCUPANCY:  
 PUBLIC:     Varies, should accommodate a small group up to 4. 

 STAFF: 1 

 

SEATING:   1 Staff 

   2 Public 

 

FURNISHINGS:    

  FURNITURE:  
 1 Desk and ergonomic chair with carpet casters 

 1 Computer workstation 

 1 Credenza 

 2 fabric covered guest chairs  

 1 coffee table 

1 Bookcase  

1 File cabinet 

 1 Clock 

 Wastebasket 

 Coat rack 

 

 EQUIPMENT:  

 1 Computer 

 1 Telephone  

 1 Paper Shredder 

 1 Thermal Receipt Printer 

 1 Barcode Scanner 

 

SHELVING:  5 linear feet (to hold up to 50 Vols.) 

 

CLOSE PROXIMITY TO:  Circulation Desk, Circulation/Technical Services Workroom, 

Wiring/Server Room. 

  

DISTANT FROM:   Quiet areas, local history and genealogy 

 

AREA REQUIRED:  150 sq. ft. 

BOOK CAPACITY:  50 volumes. 
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OTHER MATERIALS:  none  

  

ARCHITECTURAL FEATURES: The Assistant Directorôs Office needs to be a very 

functional and professional enclosed work space.  The location must be convenient to the 

Circulation and Technical Services Departments. The space should allow for privacy when 

necessary and yet remain convenient for staff at the Circulation Desk to immediately contact the 

Assistant Director. Natural lighting would be ideal, in addition to full spectrum lighting, carpet 

and a rolling surface for chair behind the desk. The area should have easy access to a copier (fax 

capabilities). The office should have a large outside window with window treatment and a work 

counter for projects with either shelving above or cabinets.  Appropriate number of electrical 

outlets and data lines, as well as adequate environmental conditions such as HVAC and acoustics 

need to be factored in. The ambience of the room should be comfortable and inviting.  
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DESIGNATED AREA:  Information Technology/Network/Computer Workroom and Storage 

 

FUNCTIONS PERFORMED:  This space will be used to maintain computer connectivity, 

perform computer repairs, as a telecommunications center for equipment storage, parts, and 

supplies, and automated systems equipment storage.   

 

OCCUPANCY:  
 PUBLIC:  0 public served.  Service personnel as required.  

 STAFF:      1 

 

SEATING:         2 (one staff and visitor) 

           

FURNISHINGS:   

   FURNITURE:  
1 Computer workstation with lockable drawers for tools  

1 ergonomic chair with casters 

1 flat topped utility cart with shelves (for moving computer equipment for repairs) 

3 feet of linear space with counter top that can be used as an additional workspace 

Work area with cabinets above and below for supplies 

Wall clock 

Bulletin board 

Deep storage shelves and closet for equipment and supplies 

Waste basket 

 

EQUIPMENT:  

Patch panel equipment and cabinet for LAN and Internet access 

Server, monitor, and printer for library automation system 

Telephone line switch closet with work space for rewiring 

Wall mounted racks for servers and library security system 

Uninterruptible power supply (UPS) cabinet 

Rack system for hubs and routers 

Telephone 

Waste basket 

2 equipment trucks 

 

SHELVING:  none 

 

CLOSE PROMIMITY TO:  Assistant Directorôs Office, Circulation/Technical Services 

Workroom 

 

DISTANT FROM:  Quiet areas, local history and genealogy 

  

AREA REQUIRED:  65 sq. ft. 

 

BOOK CAPACITY:  none 
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OTHER MATERIALS:  none  

 

ARCHITECTURAL FEATURES: This area should be located near the shipping and receiving 

area to accommodate easy delivery and distribution of equipment. It should be well lit and 

ventilated, and be on an individual heating and cooling thermostat zone.  It should allow for easy 

maneuverability by staff and repair personnel; and have adequate space for present and future 

equipment. The walls must allow for rack mounted server and network equipment. The work 

area should be separate from storage and system equipment and the room should have wide 

doors for access to equipment and wiring. Surfaces should be fireproof wherever possible. 

Flooring should accommodate carts, be non-static and easy to maintain. 
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DESIGNATED AREA: Shipping and Receiving Area, Inter-Library Loan Delivery Area 

 

FUNCTIONS PERFORMED:  This area will be the arrival and departure point for shipments 

brought to or taken from the Library.  Library activities require the flow of quantities of books, 

materials, supplies, mail, and equipment.  Materials are received by freight delivery and then 

distributed to Technical Services for processing.   

 

OCCUPANCY:  

 PUBLIC:   Varies (service entry, postman, repairmen, delivery staff, etc.) 

 STAFF:  As needed 

 

SEATING:  0 

 

FURNISHINGS:  

 FURNITURE:  

 Counter space to place materials 

Wall slot or area to leave mail when library is closed 

 Trash bins 

 Recycling receptacles 

  

 EQUIPMENT:  

 12 double sided book carts 

 

SHELVING:  none 

 

CLOSE PROXI MITY TO:  Elevator, Circulation/Technical Services, and loading dock so 

delivery vehicles do not obstruct traffic.  

 

DISTANT FROM:  Public entrance, public spaces, quiet areas, youth department. 

 

AREA REQUIRED:  150 sq. ft. 

 

BOOK CAPACITY:   

  

OTHER MATERIALS:  

 

ARCHITECTURAL FEATURES:  This area must be designed for function and durability. 

Entrance to this area must be designed to ensure the safety and security of all users.  Flooring 

should be resilient, and easy to clean and maintain. An intercom system needs to alert Technical 

Services staff when deliveries arrive. The door should be electronic to accommodate lengthy 

deliveries and packages (i.e. furniture). Entrance into the receiving area should have some 

weather protection for the user and goods. Lighting should be bright. There should be room for a 

hand truck to swing around and an area to store and stack delivery materials. Counters should be 

a comfortable height so workers do not injure themselves and countertops/tables should be wide 

enough to hold items. There should be room to store rubbish and discarded library materials until 

they are brought out to the dumpster. 
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DESIGNATED AREA: Café/Friends of WSPL Bookstore 

 

FUNCTIONS PERFORMED:  This area will house the Friends of WSPL bookstore and a café.  

This space will be used for the sale of Library related items including books and gift materials. 

This area will also provide a small space for a self-serve coffee bar.  

 

OCCUPANCY:  

 PUBLIC:   Varies 

 STAFF:  0 (2 Friends of WSPL volunteers) 

 

SEATING:  11 

 

FURNISHINGS:  

 FURNITURE:  
Shelving units for items for sale by the Friends of WSPL 

Two café style tables with 4 chairs each (8) 

Two upholstered oversize lounge chairs 

Coffee trolley with carafeôs  

One small book table (placed between comfy chairs) 

Sales desk with counter top and glass enclosed display (for volunteers to work behind) 

and built-in lockable drawers and one chair 

Clock 

Waste baskets 

Bulletin board 

 

 EQUIPMENT:  Cash Register 

 

SHELVING:  167 linear feet. 

 

CLOSE PROXIMITY TO:  Entrance and lobby, Circulation Desk 

 

DISTANT FROM:  Quiet areas. 

 

AREA REQUIRED : 325 sq. ft. 

 

BOOK CAPACITY:  2,000 

  

OTHER MATERIALS:  

Coffee kiosk 

 

ARCHITECTURAL FEATURES:  This area will create an ambience that is friendly, 

comfortable, convenient, and relaxed, where patrons can peruse used and donated books as 

managed by the Friends of WSPL. Area should feel homey and encourage people to socialize 

and take time in browsing.  The area will be in direct view of the Circulation Desk but located 

just off the lobby or along an outside wall. Flooring should be tile or some other material that 
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allows for durability, cleaning ease, and maintenance. Ambient lighting (natural and artificial) 

and acoustic materials for noise control is necessary. WI-FI access.  
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DESIGNATED AREA:  New Books/Browsing/Display  

 

FUNCTIONS PERFORMED:  The newest books are very much in demand; this section puts 

those materials ñfront and centerò for maximum exposure.  Library staff provides special market 

displays that are relevant to the community. 

 

OCCUPANCY:  

 PUBLIC:       varies, up to 10 

 STAFF:       varies (at least one page per day) 

 

SEATING:          6 

 

 FURNISHINGS:  

 FURNITURE:  

 2 lounge seats 

 2 bench seats for leisurely browsing  

1 small table with 4 chairs  

 

EQUIPMENT:  

 1 OPAC Computer  

 Bulletin Board for Bestseller lists 

     

SHELVING: To be determined by the Architect  

  

CLOSE PROXIMITY TO:  Reference Desk, Circulation Desk, entrance, audio/visual 

collection, periodical/newspaper collection, adult fiction stacks  

 

DISTANT FROM: Quiet areas 

 

AREA REQUIRED:  300 sq. ft. 

 

BOOK CAPACITY: 3,000 (1500 non-fiction and 1500 fiction)  

   

OTHER MATERIALS:  none 

 

ARCHITECTURAL FEATURES:  Area should be well lit with comfortable lounge and table 

seating.  Display shelving, slat wall panels, and display tables should be available for new books 

and special collections. Patrons should have an overview of the Library from this location. Space 

should be designed with flexibility in mind.  
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DESIGNATED AREA: Periodicals/Newspaper/Reading Room 

 

FUNCTIONS PERFORMED:  It is an informal area with lounge seats where patrons peruse 

periodicals and read current daily newspapers.  Materials should be attractively and conveniently 

displayed.  The area should be visibly accessible from the main entrance as well as the 

Circulation Desk and provide adequate natural light.  

 

OCCUPANCY:  

 PUBLIC:   varies 

 STAFF:    0 

 

SEATING:  20 

 

FURNISHINGS:  

 FURNITURE:  

 12 lounge chairs 

2 tables with 8 chairs (4 chair per table) 

 

EQUIPMENT:   

 Specialized periodical and magazine shelving and storage 

 

SHELVING:  To be determined by Architect 

  

CLOSE PROXIMITY TO:  Circulation Desk, popular materials/audiovisual material.  

 

DISTANT FROM:  Childrenôs services. 

 

AREA REQUIRED:  284 sq. ft. 

  

BOOK CAPACITY:  142 titles, approximately 3,400 items. 

  

OTHER MATERIALS:  none 

 

ARCHITECTURAL FEATURES:  This area should provide an ambience of relaxation and 

informality. Lighting should be natural, along with task lighting at tables. This area should have 

flexible space and WI-FI access. (Note to architect-due to the waning appeal of print newspapers 

and circulation of magazines, planning 20 years use for this space cannot be guaranteed.  

Consideration should be given now for future alternate use.) 
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DESIGNATED AREA: Audio/Visual materials  

 

FUNCTIONS PERFORMED:  Shelve and display DVDs, spoken audio recordings (CD, 

cassette and digital) and music CDs. 

 

OCCUPANCY:  

PUBLIC:  Varies as this is a very popular, high traffic area which must be easily 

supervised from the Circulation Desk. 

 STAFF: 0 

 

SEATING:        6 

 

FURNISHINGS:  

 FURNITURE:  
2 lounge chairs 

1 table with 4 chairs 

 

EQUIPMENT:  

1 standing OPAC computer 

 

SHELVING:  

188 sq. ft. For DVDs 

50 sq. ft. Book-on-Tape 

100 sq. ft. Book-on-CD 

25 sq. ft. Playaways 

10 sq. ft. software 

25 sq. ft. for kits 

 

CLOSE PROXIMITY TO:  Circulation area, but separate from heavy traffic. 

 

DISTANT FROM:  Quiet areas. 

 

AREA REQUIRED:  456 sq. ft.  

 

BOOK CAPACITY:  7,600 items 

 

OTHER MATERIALS:  none 

 

ARCHITECTURAL FEATURES:  Shelving should be conducive to browsing, with minimal 

reaching or bending, and a maximum ease of movement. Some shelving is necessary for 

marketing and display purposes to enhance browsing appeal. Natural lighting will enhance this 

area.  
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DESIGNATED AREA:    Reference and Information Services Office  

 

FUNCTIONS PERFORMED: This area is for the Reference staff to perform ñoff deskò duties 

i.e., collection development, staff consultations, adult programming planning, telephone support 

services, and ILL services. 

 

OCCUPANCY:   

 PUBLIC:   0 

 STAFF:    2 (this includes possible part-time staff member) 

 

SEATING: 4 

 

FURNISHINGS:  

 FURNITURE:  

 1 PC workstation 

 2 desks 

 2 ergonomic chairs (2 auxiliary chairs) 

 1 lateral file (2 drawers) 

 1 bulletin board 

 2 book trucks 

 1 wastebasket 

 1 clock 

 1 coat rack 

 Built-in counter space 

 Book case 

Secure lockable unit 

 

 EQUIPMENT:  

  1 PC   

 1 telephone  

 1 paper shredder 

 1 waste basket 

     

SHELVING:  To be determined by Architect  

   

CLOSE PROXIMITY TO:  Information/Reference services, reference collection, non-

fiction/fiction collection, Computer Lab, OPACs, and quiet study rooms. 

 

DISTANT FROM:  Entrance/lobby, Circulation Desk, youth services, new books/browsing, 

community rooms and audio/visual. 

 

AREA REQUIRED: 175 sq. ft. 

 

BOOK CAPACITY:  50 (varies)  
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OTHER MATERIALS: professional journals and reference files. 

 

ARCHITECTURAL FEATURES: Appropriate environmental controls as well as a 

comfortable work environment with task lighting and wire management. There should be a 

ñwindow wallò between this workspace and the information/reference services area.  There 

should be a lockable door for security. Space should be flexible for future changes.  
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DESIGNATED AREA:  Reference Collection and Information Service Desk 

 

FUNCTIONS PERFORMED: This area is for browsing/researching of reference material. It includes 

study areas and PCs for online browsing/researching. Assisting patrons with public access PCs, other 

databases, and Internet access.      
 

OCCUPANCY:   

 PUBLIC:   varies 

 STAFF: 2 

 

SEATING: 14 

 

FURNISHINGS:  

 FURNITURE:  
Information commons design reference desk and seating for staff and public consisting of 2 

ergonomic chairs for staff, 2 ergonomic chairs for public; 2 pc workstation desks 

1 lateral file-2 drawers 

1 secure supply storage unit (lockable) 

 3 OPACs with chairs 

2 stand up Internet computers 

1 time management computer 

 4 study carrels and 4 chairs 

2 square tables with 4 chairs each (8 total) 

1 book truck 

 1 clock 

 1 atlas stand 

 1 dictionary stand 

 2 waste baskets 

1 ready reference revolving shelf unit 
 

 EQUIPMENT:  
  2 OPACs (Reference Area) 

 3 OPACs (Reading Area) 

 Copiers providing network printer as well 

  Print magnification workstation 

 

SHELVING: 1 standalone low shelving unit of 42-44ò high for Reference materials 
 

CLOSE PROXIMITY TO:  Adult non-fiction and fiction collection, local history and genealogy 

room and study rooms. 
 

DISTANT FROM:  Active areas: entrance/lobby, new books/browsing, community rooms, youth 

services, and audio/visual. 

AREA REQUIRED: 200 sq. ft. for desk area, 429 sq. ft. for collection (total 629 sq. ft.). 

BOOK CAPACITY:  250 behind desk; 2,750 books. 
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OTHER MATERIALS:  none 

ARCHITECTURAL FEATURES: This area should have excellent noise control (carpeting and 

sound absorbent materials) because there is ongoing conversation between patrons and staff and also 

telephone reference. There should be excellent visual sight lines from the information area to the PACs 

and other electronic equipment. Comfortable study space is needed.  Varying shelving heights with 

counter tops are needed for researching materials. The study carrels need to be wired for laptop and 

Internet use. Appropriate environmental controls and adequate lighting such as task lighting (table 

lighting) along with shielded natural light are required. Conduit and electric access for changing 

technology should be planned. Wireless technology is currently in place and should be upgraded to latest 

capability. Design of this area should be flexible to deal with changing technology and formats of 

reference materials. 
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DESIGNATED AREA:  Computer Instruction and Lab 

 

FUNCTIONS PERFORMED:  Main area where adults will access the Internet and library computer 

resources Classes and one-on-one training for patrons will also take place in this location.   

 

OCCUPANCY:  

 PUBLIC:     15, plus 5 spare seats 

 STAFF:  1 
  

SEATING:  15  

 

FURNISHINGS:     

 FURNITURE:  
 15 computer work stations 

 5 stackable seats 
  

EQUIPMENT:  
1 multimedia workstation for staff trainer with computer 

LCD Computer projector 

Whiteboard 

Print release station 

Copier/printer 
 

SHELVING:  To be determined by the architect. 
 

CLOSE PROXIMITY TO : Reference and Information services. 
        

DISTANT FROM:     Quiet areas, local history and genealogy. 
      

AREA REQUIRED:  720 sq. ft. 

 

BOOK CAPACITY:  1 book shelf to accommodate 25 computer reference volumes. 

 

OTHER MATERIALS:  none 

 

ARCHITECTURAL FEATURES:  This area must have versatile/flexible space to accommodate 

changing technology. There must be excellent noise control (fabric covered chairs, static-free, low or no 

emissions carpet, acoustical tiles, etc.).  Conduit and electric access for changing technology should be 

planned. Wireless technologies should be considered. Light must be adjustable for training (control glare 

on computers).  Area should be easily supervised.  
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DESIGNATED AREA:  Local History and Genealogy 

 

FUNCTIONS PERFORMED:   This area will house the entire local history collection currently 

housed in the Heritage Room along with the Bowler Collection. Genealogical materials, newspaper (W.S. 

Record), maps, photographs, pamphlets, microforms, video tapes, audio tapes and various Town reports 

and directories will be available to the public to use.  

 

OCCUPANCY:  

 PUBLIC:   varies 

 STAFF:   1 (occasionally) 
 

SEATING:  6 

 

FURNISHINGS:  

 FURNITURE:  
 2 lounge chairs 

 1 large rectangular table with 4 chairs 

 2 map cases 

 Coat rack or hooks 

 Lockable display cabinet 

 2 lateral files 

 2 microfilm cabinets 

 Clock 

 Waste baskets 
 

EQUIPMENT:  
 Copier with coin tower 

 Microfilm reader/printer 

 1 telephone 

 Intercom system 

Video surveillance for safety 
 

SHELVING:  
Various heights and depths to accommodate oversize items and collection. 

This collection is not currently cataloged. 

 

CLOSE PROXIMITY  TO:  Information/Reference service desk. 

 

DISTANT FROM:  Noisy areas, heavy traffic areas, community room, browsing collections. 
 

AREA REQUIRED:   750 sq. ft.  
 

BOOK CAPACITY:  200 classified, 800 unclassified, for a total of 1,000. 

  

OTHER MATERIALS:  60 reels microforms, ephemera, 10 realia/artifacts, 65 acid free boxes of W.S. 

Record newspapers, audio tapes, video tapes, posters. 

 

ARCHITECTURAL FEATURES:  This area should be quiet and attractive providing an ambiance 

of tradition. It will be a place that reflects the historical aspects and the rich and varied cultural 

development of the community. The room should have excellent sound proof materials for noise control. 
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A window and lockable door should be factored into the design. This area should be visible from the 

Information/Reference area for supervision and assistance with research questions. Climate control, UV 

protected lighting, fire proof, and security system (both materials and patron/staff). All storage should be 

archival quality. Oversized shelving for realia and books, and boxed copies of the West Springfield 

Record newspaper as needed. Furniture to fit the purpose of the room and historical and cultural ambience 

should be considered in this room. Use of original pieces such as book cases, desks, cabinets, chairs from 

the original 1916 library should be considered. (Two book cabinets are currently located in the Directorôs 

office, one tall cabinet in the basement storage room, and wooden chairs in the basement near newspaper 

storage). It is highly desirable to have wall space to have hanging exhibits of the Libraryôs collection of 

old posters, photographs, paintings and other memorabilia. Various kinds of lighting should be used, 

taking into consideration the age and condition of materials. Task lighting should be used on table. 
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DESIGNATED AREA:  Book Stacks (Adult Fiction/Non-Fiction/Large Print) 
 

FUNCTIONS PERFORMED:  Adult Fiction is a very popular collection at the West Springfield 

Public Library.  Patrons need the stacks to be easily identified (with excellent and uniform signage) and 

organized so that they have ease in locating the books that they seek.  Adult Fiction also encompasses the 

adult fiction paperback and Large Print collections. 

 

OCCUPANCY:   

 PUBLIC:   varies  

 STAFF:   varies (at least one page on a daily basis) 

 

SEATING:  12 

 

FURNISHINGS:  

 FURNITURE:  
 4 carrels with 4 ergonomic chairs 

 2 Rectangular tables with 4 chairs (total of 8) 

 Wastebasket 

 Step stools for access to higher shelves 
 

EQUIPMENT:  
1 seated OPAC  

 

SHELVING:  To be determined by the architect. 
 

CLOSE PROXIMITY TO: Circulation Desk, Reference Desk, Browsing and New Book collection, 

and/or OPAC machines. 

DISTANT FROM: Quiet areas; Childrenôs room 

AREA REQUIRED:  4,611 sq. ft. 

BOOK CAPACITY:   51,250 items (non-fiction 25,000; fiction 11,500; large print 4,250; paperbacks 4,300). 

OTHER MATERIALS:  none 

ARCHITECTURAL FEATURES:  Adult book stacks should be viewable from the Circulation Desk 

for visual supervision to the area. Good use of natural lighting, task lighting, and lighting on shelves.  

Stacks need to be protected from U/V rays. Consideration of the limited mobility of older patrons should 

be architecturally reflected with features that require little or no bending to reach materials of interest.  All 

public seating should take into consideration the ease of use (getting up from a seated position) for our 

older patrons. The room should have end of range display areas and signage that is large enough for all to 

read.  
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DESIGNATED AREA:  Quiet Study Rooms (two rooms) 

FUNCTIONS PERFORMED: These rooms are for quiet study and also for a small study group to 

research and work on various study oriented projects. These rooms should have a ñwindow wallò with a 

lockable door from the outside. 

 

OCCUPANCY:   

 PUBLIC:   8 

 STAFF: 0 
 

SEATING: 4 seats per room (total of 8 chairs). 
  

FURNISHINGS:  

 FURNITURE:  
  1 small, square or round table per room 4 chairs per room 

 

 EQUIPMENT:   
 Wired tables for laptop use 

 Wastebaskets 

 

SHELVING: 0 

 

CLOSE PROXIMITY TO:  Reference Desk, Reference collection, adult non-fiction and fiction 

collection. 

 

DISTANT FROM:  Active areas: entrance/lobby, Circulation Desk, Youth Services, community rooms 

and New Books/browsing. 

AREA REQUIRED: 120 sq. ft. per room, total 240 sq. ft. 

BOOK CAPACITY: 0  

OTHER MATERIALS: 0 

ARCHITECTURAL FEATURES:  There should be appropriate environmental controls with task 

lighting (table lighting) and wireless technology. This area should have excellent noise control materials 

conducive for quiet study.  Quiet study space is essential for the expanded or new library.  There should 

be glass window walls and a glass window in the door for security measures and ample electric outlets for 

laptop computer use. 
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DESIGNATED AREA:   Youth Services Department - Juvenile Collections (Reference, Non-

Fiction, Fiction, Languages) 

   

FUNCTIONS PERFORMED:   This area is where children, parents, and teachers, will casually 

peruse materials, study, and read.  

 

OCCUPANCY:    

  PUBLIC: Varies 

 STAFF: 0 
 

SEATING:     12 

 

FURNISHINGS:  

 FURNITURE:  
 2 tables with 4 chairs each (8 total) 

 2 lounge chairs 

 2 study carrels with 2 ergonomic chairs 

 Clock 

Waste baskets 

 

 EQUIPMENT:  
 1 standing OPAC station 
 

SHELVING:  Various heights and capacities of shelving to be determined by the architect 

  

CLOSE PROMIMITY TO:  Information desk, Computers/homework center 
 

DISTANT FROM:  Young adult, EJ area, program room 

 

AREA REQUIRED:     2,345 sq. ft. 

 

BOOK CAPACITY:  41,400 items (Juvenile reference 1,400; easy reader 2,650; juvenile fiction 

3,650; juvenile non-fiction 14,000; juvenile paperbacks 6,000 for a total of 27,500 items. 

 

OTHER MATERIALS:  none 

 

ARCHITECTURAL FEATURES: This area should have excellent noise control because there is 

ongoing conversation between staff, patrons, children and also telephone reference.  Childrenôs book 

stacks should be viewable from the Childrenôs Reference Desk for visual supervision of the area. 

Different kinds of seating, table seating, and carrel seating should be available in a variety of layouts for 

individual and small groups of patrons. OPAC should be in a standup location. Good use of natural 

lighting, task lighting, and lighting on shelves.  Stacks need to be protected from U/V rays. 
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DESIGNATED AREA:   Youth Services Department - Audio/Visual 

 

FUNCTIONS PERFORMED:  The Youth Services Department is used by many different age 

patrons. Parents, teachers, students, children, and families browse and select materials.   

  

OCCUPANCY:    

 PUBLIC:  Varies 

 STAFF: 0 
 

SEATING:  0 

 

FURNISHINGS:  

 FURNITURE:  
 Cabinets for CDôs (900) 

 25 bins for DVDôs 

 4 double-shelf racking for Juvenile non-fiction DVDôs 

 Wastebasket 

Clock 
 

 EQUIPMENT:  

 

SHELVING:  All the material shelved in this area must be at the appropriate height and specifically 

designed for display and browsing. Specialized shelving needs to be arranged for the educational theme 

packs.  

 

CLOSE PROXIMITY TO: Youth Information desk 
 

DISTANT FROM:  Quiet areas. 

 

AREA REQUIRED:  417 sq. ft. 

 

BOOK CAPACITY:  j Book-on-Tape  225;  j Books on CD 500; j CDs 900; j DVDs 2,250; j software 

200; j educational theme packs 125, ; j puppets 125 for a total of 4,325 items. 

  

OTHER MATERIALS:  none 
 

ARCHITECTURAL FEATURES:  Collection should be placed in an open area for easy access and 

maneuverability. Shelving should be conducive to browsing with maximum ease of movement of people 

in the area. Adequate lighting will add to ease of use in this area. Consideration should be given to make 

all media bins accessible for even very small children.  
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DESIGNATED AREA:      Youth Services Department - Parent/Teacher Collection 

 

FUNCTIONS PERFORMED:  Browsing, reading, display 

 

OCCUPANCY:    

 PUBLIC:   2 

 STAFF: 

 

SEATING:   2 

 

FURNISHINGS:  

 FURNITURE:  
 2 lounge chairs 

 Bulletin Board 

 Information Stand 
 

 EQUIPMENT:  none 

 

SHELVING:  Various heights and capacities of shelving to be determined by the architect. 

 

CLOSE PROXIMITY TO:  Early Childhood Area. 
 

DISTANT FROM:  Programming room. 

 

AREA REQUIRED: 175 sq. ft. 

 

BOOK CAPACITY:  1,200 items. 

 

OTHER MATERIALS:  
Informational brochures and pamphlets 

 

ARCHITECTURAL FEATURES:  Open area for easy access. Shelving should be conducive to 

browsing with minimal reaching or bending and a maximum ease of circulation of people in the area. 

Some shelving is necessary for informational brochures pamphlets and flyers concerning local child care 

agencies, programs, and tutoring.  Adequate lighting will add to ease of use in this area. 
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DESIGNATED AREA:      Youth Services Department - Periodicals and Browsing/New Books 

 

FUNCTIONS PERFORMED:  Browsing, reading, paper activities, display and storage of periodicals, 

display of new books, and seasonal displays. 

 

OCCUPANCY:    

 PUBLIC:   8 

 STAFF: 0 

 

SEATING:    8 

 

FURNISHINGS:  

 FURNITURE:  
 1 table with 4 chairs 

 2 childrenôs lounge chairs 

 2 adult lounge chairs 

 Wastebasket 
 

 EQUIPMENT : none 

 

SHELVING:  Various heights and capacities of shelving to be determined by architect. 

 

CLOSE PROXIMITY TO:  Information desk. 
 

DISTANT FROM:  Quiet study. 

 

AREA REQUIRED:   307 sq. ft. 
 

BOOK CAPACITY:   29 titles in periodicals, 384 current issues and 384 back file issues; total of 696 

items for periodicals 400 new juvenile fiction, non-fiction, and paperback books.  

 

OTHER MATERIALS:  none 
 

ARCHITECTURAL FEATURES:  Open area for easy access. Materials should be attractively and 

conveniently displayed.  Table seating should be available, in a variety of layouts, for individual and 

small group settings to patrons who wish to browse magazines and new books. The area should be visible 

and accessible from the main childrenôs entrance as well as the youth serviceôs information desk and 

provide adequate natural and artificial light. 
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DESIGNATED AREA:      Youth Services Department - Picture Book/Early Childhood 

Collection 

 

FUNCTIONS PERFORMED:  Browsing, selecting, reading, playing (various free-standing tables) 

and a display of new picture books. 

 

OCCUPANCY:   

 PUBLIC:  Varies 

 STAFF: 

 

SEATING:    12 

 

FURNISHINGS:  

 FURNITURE:  
 Childproof outlets 

 Shelving secured to walls 

 Display shelving 

 Freestanding shelving 

 2 child-sized tables with 4 child-sized straight chairs at each table (total 8 chairs) 

 2 child-sized lounge chairs 

 2 adult-sized lounge chairs 

 Wastebasket 

 Bulletin board or cork upper walls 

 Clock 
 

 EQUIPMENT:  
 Play cube 

 Bug table 

 Activity table 

  

SHELVING:  Various heights and capacities of shelving to be determined by the architect. 
  

CLOSE PROXIMITY TO:  Information desk, program room, restroom. 

 

DISTANT FROM:  Collections for older children, study areas. 

  

AREA REQUIRED:  870 sq. ft. 

 

BOOK CAPACITY:  11,000. 

 

OTHER MATERIALS:  

 
ARCHITECTURAL FEATURES:   This area should have excellent noise control (carpeting and sound 

absorbent materials). Space should be divided into nooks to make parent/child reading cozy. Walls and 

shelving should be in cheerful, bright colors.  Excellent visual lines of sight are required from the 

childrenôs Reference Desk and shelving should be conducive to the browsing needs of small children. 
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DESIGNATED AREA:  Youth Services Department - Performance and Program Room 
 

FUNCTIONS PERFORMED:  Storytimes, crafts and other public programs. 

  

OCCUPANCY:     

 PUBLIC:     30 

 STAFF:        2 

 

SEATING:     32   

 

FURNISHINGS:  

 FURNITURE:  
 2 large storage closets (A/V equipment, toys, child gym equipment, cushions, chairs, etc.) 

 2 Craft tables w/attached seating (seating for 15 children) 

15 adult-sized stackable chairs 

 Sink 

 Counter space  

 Small refrigerator  

 Lockable under-sink storage for cleaning supplies 

 Wastebasket 

 Clock 

 Rocker for storyteller 

 Childproof mirror attached to wall 

 Display space on wall (bulletin board or cork board) 

 3 upper cabinets for supplies 

 Oval rug for floor 6ôx9ô (story time carpet) 

 Wall hooks for coats (20) 

 

 EQUIPMENT:  
 White board 

 Projector (ceiling mounted) 

 CD players 

 DVD player 

 Wii game console 

 A/V cart 

 Soft gym equipment 

 Toys 

 Lockable doors 

Childproofed outlets 

 

SHELVING:  ñMagic cupboardò with pull out drawers in storytime area (to keep programming 

materials out of child reach). 

 

CLOSE PROXIMITY TO:  Picture book area, childrenôs restroom. 

 

 DISTANT FROM:  Study seating 

 

AREA REQUIRED:   768 sq. ft. 

 



88 
 

BOOK CAPACITY:  

OTHER MATERIALS:  none 

ARCHITECTURAL FEATURES:  This area should be bright and colorful using a combination of 

natural and artificial light.  The room should have excellent sound proof materials for noise control.  

Windows to the outside should have treatments which allow for room darkening.  One half of this area 

should be carpeted for the comfort of children and families during story times and the other half (sink 

side) should feature laminate or vinyl flooring which is easy to clean. An accordion or pocket style door 

should be available to easily divide the room in half.  The wall facing the Childrenôs Department should 

be a wall of windows with draw curtains.   
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DESIGNATED AREA:   Youth Services Department - Youth Department Workroom 

 

FUNCTIONS PERFORMED: Program planning and preparation, clerical work, paging work, 

storage of story time and craft supplies, storage for 4 book trucks. 

 

OCCUPANCY:    

 PUBLIC:  

 STAFF:   3 

 

SEATING :     3 

 

FURNISHINGS:  

 FURNITURE:  
10 lateral file drawers for craft projects, samples, handouts, story time plans, etc. 

 Work table 48ò x 72ò with storage above 

 3 side chairs 

 2 waste baskets 

 Clock 

Counter space (15ô) for Ellison Die machine, paper cutter, laminator, folding machine 

 Bulletin board or white board 

3 SFS, 5 shelves high, w/bar for hanging flannel materials (paper supply and 

          flannel collections 

1 large walk-in closet for craft supplies, board book collection, professional copies, program 

books, summer reading storage and prizes, seasonal décor, etc. 

 Shelving for large paper supply 24ò x 36ò 

 

 EQUIPMENT:  
 Ellison machine and dies 

 Paper cutter 

 Laminating machine 

 Telephone 

 Overhead projector 

 Paper folding machine 

 4 book trucks 

 Lockable doors 

 Overhead projector 

 

SHELVING:  none 

 

CLOSE PROXIMITY TO : Information desk, Youth room office, Program room  
 

DISTANT FROM : none 

 

AREA REQUIRED:  300 sq. ft. 

 

BOOK CAPACITY:  400 

  

OTHER MATERIALS:  none 



90 
 

ARCHITECTURAL FEATURES:   The workroom should have a walk-in closet, some cabinets, and 

countertops on two walls, with large work tables in the center of the room.  Storage should be of varying 

sizes to accommodate multiple types of paper, media, materials and realia.  Sink access is desirable and 

laminated or vinyl flooring is suggested in the work room.  Area should be well lit and also have task 

lighting. Windows which allow viewing into Youth Room Office and out to Information Desk are 

necessary. Open storage of several large pieces of equipment (on moveable carts or on countertops) is 

needed.  The work room should be attached by door to the Youth Room Office and program room.  Some 

miscellaneous paging duties may occur here.   
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DESIGNATED AREA:  Youth Services Department - Youth Services Information Desk 

 

FUNCTIONS PERFORMED:  Patron assistance and reference; in person and over the telephone, 

photocopying, program registration, publicity display, storage of theme kits and puppets, computer work 

station, clerical work, record keeping, and busy work.  
 

OCCUPANCY:   

 PUBLIC:  varies 

 STAFF: 2 

 

SEATING:   (2 service chairs for patrons) 

 

FURNISHINGS:  

 FURNITURE:  
 U-shaped desk backing onto work room area, for two staff with 2 ergonomic chairs 

 Counter space for publicity, display, program registration   

 Counter space for patron access  

 Space for 4 drawers under desk  

 Waste basket 

 Bulletin board (wall) for displays 

 Display case for Reading Club prizes 

Clock 

  

 EQUIPMENT:  
 Computer 

 Phone 

 Photocopier/network printer 

 Pencil Sharpener 

1 self-check kiosk 

 

SHELVING:  Various heights and capacities of shelving to be determined by the architect. 

 

CLOSE PROXIMITY TO : Line of sight to all youth room areas, including youth restroom, 

homework center. 

    

DISTANT FROM:  Adult quiet areas. 

 

AREA REQUIRED:  200 sq. ft.  

 
ARCHITECTURAL FEATURES:  This area should have excellent noise control (carpeting and sound 

absorbent materials) because there is ongoing conversation between patrons and staff and also telephone 

reference. There should be excellent visual sight lines from the information area to all childrenôs stacks, 

OPACs and other electronic equipment and wireless technology. There should be excellent non-glaring 

energy efficient lighting. The space should be backed up to office/workroom area.  
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DESIGNATED AREA:   Youth Services Department - Youth Services Office 
 

FUNCTIONS PERFORMED:  Department administration, reports, grants, collection development, 

department staff meetings, evaluations, etc. 

 

OCCUPANCY:    

PUBLIC:   varies 

STAFF:      3  
 

SEATING:    3 

 

FURNISHINGS:  

 FURNITURE:  
3 desks with computer work stations and 2 ergonomic chairs, 1 side chair 

2 lockable lateral file cabinets with 3 drawers  

Waste basket 

Clock 

Bulletin board (notes to self, reminders, etc.) 

Coat rack 

 

EQUIPMENT:  
2 computers, telephone 

Lockable door 
 

SHELVING:  
2 SFS with five shelves (catalogs, collection development journals, professional development library) 

 

CLOSE PROXIMITY TO:  Youth Information Desk, work room (attached) 

 

DISTANT FROM:  Noisy areas of Youth Department 

 

AREA REQUIRED:  175 sq. ft. 
 

BOOK CAPACITY:  50 

  

OTHER MATERIALS:  

 

ARCHITECTURAL FEATURES:   Appropriate environmental controls as well as a comfortable 

work environment with task lighting and wire management. There should be a ñwindow wallò between 

this workspace and the Childrenôs Information Desk and door access to workroom.  The doors should be 

lockable for security purposes.   
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DESIGNATED AREA:      Youth Services Department - Computers /Homework Center 
 

FUNCTIONS PERFORMED:  Computer use, studying, reading, group projects. 

 

OCCUPANCY:     

 PUBLIC:      18 

 STAFF:      as needed 

 

SEATING:            20 

 

FURNISHINGS:  

 FURNITURE:  
 3 tables with 4 chairs each (12 chairs) 

 1 table with 6 chairs in small study room (lockable from outside) 

 2 carrels with 2 ergonomic chairs 

 Clock  

waste basket 
  

 EQUIPMENT:  
 10 computers with 10 chairs 

 1 standing OPAC station 
 

SHELVING:  1 display shelving unit. 
  

CLOSE PROXIMITY TO:  Information desk, juvenile collections. 

 

DISTANT FROM:  EJ area, program room. 

 

AREA REQUIRED:  850 sq. ft. 

 

BOOK CAPACITY:   

      

OTHER MATERIALS:  none 

 

ARCHITECTURAL FEATURES : Comfortable study space is needed. The study carrels need to be 

wired for laptop use. Appropriate environmental controls and adequate lighting, such as task lighting 

(table lighting), along with shielded natural light, are required. Conduit and electrical access for changing 

technology should be planned. Easy, open access to this area with a clean line of sight to computer 

screens from Childrenôs Information Desk. Wireless technology is currently in place and should be 

upgraded to latest capability. Noise control is required. Space should be flexible for future changes. 

Ideally 120 sq. ft. should be walled off with glass walls and a lockable door to accommodate one table 

and 6 chairs for larger group projects. 
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DESIGNATED AREA:  Young Adult Area 

 

FUNCTIONS PERFORMED:  Browsing, selection, study, reference assistance, program registration, 

clerical work, performance space, social interaction and networking,  

  

OCCUPANCY:   

   PUBLIC:   14 

  STAFF:     1 

 

SEATING:    14 

 

FURNISHINGS:  

 FURNITURE:  
2 tables with 4 chairs each (8 chairs total) 
4 study carrels with 4 ergonomic chairs 

2 lounge chairs 

4 mobile seating (2 bean bags, 2 ottomans)  

 1 cart 

 Clock 

 Waste basket 

 Bulletin board  

 1 program registration/display table  

 1 service desk and 1 ergonomic chair 

 1 computer work station 

 1 Standing OPAC station  

 3 computer workstation spaces  

 3 chairs for computer workstations 

 1 lockable cabinet for storage of craft supplies and board games 

1 display table 
 

EQUIPMENT:  
 Telephone 

 Pencil Sharpener 

 5 computers 

 

SHELVING:  Various heights and capabilities of shelving to be determined by the architect. 
 

CLOSE PROXIMITY TO:  Public restrooms, youth services department. 

 

DISTANT FROM:  Quiet study area, reading room. 

 

AREA REQUIRED:   1,250 sq. ft. 

 

BOOK CAPACITY:  5,850 books; media 1,695; periodicals 24 titles (576 items) 

 

OTHER MATERIALS:  none 
 

ARCHITECTURAL FEATURES: Acoustic materials and barriers for noise control, tiered seating 

area which can also function as a performance space, designated area to project movies, video game 
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screens, computer instruction demonstrations, built-in sound system that will easily accommodate a 

variety of input formats such as iPods, CDs, MP3 files.  Floor space must be easily maintained, cleaned 

and durable. The structure of the study and computer areas must be flexible to accommodate changing 

technology and needs of the target group. Appropriate environmental controls and adequate lighting, such 

as task lighting (table lighting), along with shielded natural light, are required. Conduit and electric access 

for changing technology should be planned. Easy, open access to this area with a clean line of sight to 

computer screens from young adult service desk, is required.  Ideally, this space will have windows to the 

outside and a window wall facing the youth services department. Design of this area must be flexible to 

meet the changing needs and uses of the young adult population. This space must have a lockable door.  
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DESIGNATED AREA:  ESOL Classroom 

 

FUNCTIONS PERFORMED:  This area is a classroom setting that is used for formal training, 

tutoring, or teaching, which will have flexible space.   

 

OCCUPANCY:  

 PUBLIC:   20 

 STAFF:  1 (ESOL instructor) 
 

SEATING:  21 

 

FURNISHINGS:  

 FURNITURE:  
 Dictionary stand 

5 folding tables with 20 chairs on casters or Modular furniture that is light and easy to move 

1 chair on casters for instructor 

 One 4 drawer lateral file 

One bookcase to hold 150 titles 

Bulletin board 

Whiteboard 

Clock 

Wastebasket 

One world globe 

Coat rack or hooks 

Ceiling projection system 

Lectern 
 

 EQUIPMENT:  
 Telephone 

 Speakers for electronic announcing system 

 Laptop computer and mobile cart 

 TV/VCR/DVD & cart 
 

SHELVI NG: none 

 

CLOSE PROXIMITY TO:  Meeting room with kitchen facilities, public restroom, copier machines. 

 

DISTANT FROM:  Quiet areas. 

 

AREA REQUIRED:  525 sq. ft. 

 

BOOK CAPACITY:  150 titles classroom collection 

  

OTHER MATERIALS:  none 

 

ARCHITECTURAL FEATURES:   This room should be inviting, yet also have a sense of privacy. 

Ambient lighting with dimmable controls (energy efficient fixtures) is necessary in this space. The room 

should emphasize a flexible design and furnishings for different spacing of groups to accommodate 

language abilities and activities. The space should have classroom acoustics or acoustical separation from 
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surrounding spaces, and colors should be conducive to a learning environment. Flooring should be 

durable low or no emissions carpet with a pleasing design and color to compliment the environment. 

There should be wall space for posters, instructional/teaching materials, and/or art. Design of the room 

should consider the need for integrated utility lines such as voice, data, wireless, and power to 

accommodate the variety of multimedia presentations and include tele/video conferencing. The ESOL 

facilitator should be a part of the designing process with the architect and library administration.  
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DESIGNATED AREA: Community Meeting Room 

 

FUNCTION S PERFORMED: This space is used for lectures, performers, cultural programs, 

exhibits, audio/visual presentations, adult, teen and childrenôs programming and performers, concerts, 

workshops and meetings.  

 

OCCUPANCY:  

 PUBLIC:  150 

 STAFF: 
 

SEATING:  150 

 

FURNISHINGS:  

 FURNITURE:  
 150 stackable chairs 

 15 folding tables 

Full sound floor lectern with controls for overhead projections system and space for computer 

Clock 

Waste baskets 

Room darkening shades for windows 

Coat rack or closet 

Whiteboard 

Large screen TV/VCR/DVD player  

Cabinets and drawers for storage in kitchen area 

Countertop for food preparation 

Dining table with 6 chairs 
 

 EQUIPMENT:  
 Ceiling mounted projection system  

Public address/sound system 

Telephone  

Speakers for electronic announcing system 

Microwave oven, coffee maker, small refrigerator, and other kitchen equipment in kitchen area 

Picture hanging/mounting system should be in place on the walls 

 

SHELVING:  none 
 

CLOSE PROXIMITY TO:  Parking, entrance to library, Friends of WSPL Bookstore/café, public rest 

rooms, water fountain, Circulation Desk, elevator 

 

DISTANT FROM : Quiet area, Information and Reference Services, local history/genealogy room, 

adult stacks. 

 

AREA REQUIRED:  1500 sq. ft. 

 

BOOK CAPACITY : 0 

  

OTHER MATERIALS:  none 
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ARCHITECTURAL FEATURES:  The room should be designed with maximum flexibility.   Needs 

of occupants will change. Furniture should be light and easy to rearrange. The design should incorporate 

durable finishes to anticipate maximum use. All integrated utility lines such as voice, data, wireless, and 

power to accommodate a variety of multimedia presentations and tele/video conferences. Movable 

partitions should be installed to further subdivide the space, as well as provide added projection surfaces 

if needed. There should be special acoustical design including floor, wall, and window coverings. Low-

VOC or no-VOC paint on walls and window sills, attractive, easily maintained no emissions carpet or 

PVC vinyl floor covering. There should be a system in place where access to the library is prevented after 

service hours.  A separate keying system should be available for use outside of regular service hours. 

Ample storage for AV equipment, chairs, tables, lecterns and coats. Kitchen area should allow for easy 

maneuverability and should accommodate up to six in the seating area.  The Friends of WSPL will use the 

community room to hold their bi-annual book sales. The kitchenette will have a sink, refrigerator, and 

microwave oven. There should be adequate countertop space for preparation of refreshments, along with 

overhead cabinets and storage area under the sink and countertop area. The area should also accommodate 

recycling and waste baskets. The room divider must have high quality acoustical material to control noise 

passing from one meeting space to another.  Adjustable lighting (some natural lighting) and light colored 

walls will enhance this area. A picture hanging/mounting system should be in place on the walls. 

Excellent quality air circulation/ventilation is needed for this space.   
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DESIGNATED AREA: Conference Room 

 

FUNCTIONS PERFORMED: Small meeting room for staff meetings, larger study groups that need 

an enclosed, quiet space for discussions, and monthly adult programs including book discussions, trustees 

meetings, writerôs groups, Nicotine Anonymous, Jr. Firestarters group, casual crafting group, Friends of 

WSPL, and events scheduled throughout the year. 

 

OCCUPANCY:  

 PUBLIC:  25 

 STAFF: 
 

SEATING:  25 
 

FURNISHINGS:  

 FURNITURE:  

 Large conference table with 15 chairs 

 10 folding or stackable chairs  

 Countertop space 
 

 EQUIPMENT:   
 Bulletin board  

 Whiteboard 

 Lockable cabinet 

 Small closet for storage of chairs and or coats (or a coat rack or hooks) 

 Waste basket 

 Clock 

TV/VCR/DVD player  

Speakers for electronic announcing system 

 

SHELVING:  0 
 

CLOSE PROXIMITY TO : Information/Reference Services or administrative areas 

 

DISTANT FROM:  Noisy areas such as Circulation or childrenôs area 

 

AREA REQUIRED:  625 sq. ft. 

 

BOOK CAPACITY:  0 

  

OTHER MATERIALS:  none 
 

ARCHITECTURAL FEATURES:  This room should have a quiet, friendly ambiance with excellent 

soundproofing for noise control. It should be wired for cable and computer use, as well as WI-FI access.  

The room should be designed with a window and lockable door, and be visible from staff areas for 

supervision. A glass wall is preferred. The room should have a neutral welcoming color with attractive 

low-VOC/no-VOC paint and low emissions carpeting and wall space to display artwork. Room should be 

wired for connection to intercom system. Room should be wired for Internet use and WI-FI access.  
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DESIGNATED AREA: Staff Lounge 

 

FUNCTIONS PERFORMED:  The staff lounge will be a pleasant and relaxing refuge for staff breaks 

and meals.  Comfortable furnishings and appropriate storage for personal belonging must be considered. 

This area will have a full service kitchen. Separate staff restrooms should be located nearby. 

 

OCCUPANCY:  

 PUBLIC:  0 

 STAFF: 12 
 

SEATING:  18 
 

FURNISHINGS:  

 FURNITURE:   
1 dining table with 8 chairs  

4 lounge seats and 2 sofas 

Sink and counter 

Base and wall cabinets 

Coat rack or closet 

30 lockers (24 staff including on-call and 2 for frozen positions) 

Built in mailbox slots 

Clock 

Waste basket 

Refrigerator, microwave oven, coffee maker, and other kitchen appliances 

 

 EQUIPMENT:  
 Telephone 

Vending machines 
  

SHELVING:  0 
 

CLOSE PROXIMITY TO:  Staff restrooms and administrative areas 

 

DISTANT FROM:  Circulation Desk, workroom, public access areas 

 

AREA REQUIRED:  450 sq. ft.  

 

BOOK CAPACITY:  0 

  

OTHER MATERIALS:  none 
 

ARCHITECTURAL FEATURES:  Staff members need a quiet, restful, and comfortable place to get 

away from the public, and relax on breaks or during a meal.  The room should be easy to maintain, clean, 

and have resilient flooring that will withstand liquids and dirt. This area will need room acoustics and 

sound absorption materials, or any technique that will reduce sound transmission. The ceiling system will 

need to factor in lighting, ventilation for cooking odors, fire sprinklers, and acoustics. Lighting should be 

energy efficient. Staff would prefer no fluorescent lighting in this area. A window with a pleasant outside 

view would be a plus. The staff bathroom should not be included in this space.  A staff room is planned at 

450 sq. ft. but we would like to wall off 50 sq. ft. for purposes of privacy to accommodate the needs of 
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nursing mothers on staff.  If placed in a corner, this space would need to have walls and a lockable door. 

One lounge chair would be located in this space.  
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DESIGNATED AREA:  Staff Restrooms  

 

FUNCTIONS PERFORMED:  

 

OCCUPANCY:  

PUBLIC:  0 

STAFF:  2 unisex bathrooms 
 

SEATING:  

 

FURNISHINGS:  

FURNITURE:  
Sinks with automatic electronic sensor faucets 

Automatic electronic sensor lighting  

High capacity toilet paper dispenser  

Water conserving toilets with automatic flushers 

Covered waste baskets  

Electric fast hand dryer with low energy use 

Baby changing station 

Mirror 

Sanitary waste disposal  

 Soap dispensers 

 Shelf to place bags/books, when washing hands 

 Hooks to hang up coats or bags  
 

EQUIPMENT:  
Sinks with automatic sensors 

 Toilets with automatic flushers 

 Water fountains 
 

SHELVING:  0 

 

CLOSE PROXIMITY TO:  near staff room, Technical Services workroom 
 

DISTANT FROM:  noisy and public areas 
 

ARCHITECTURAL FEATURES : Relaxing ambiance, energy conservation, energy efficient, soft 

lighting and all surfaces should be easy to maintain and keep clean. Flooring should be resilient. Good 

intermittent ventilation that clears the air (fans should be quiet); sound insulation is essential.  Energy 

efficient hand dryer should be located near sinks. Sinks and toilets should have hands free automatic 

electric sensor faucets and flushers. Staff bathroom should not be located in the staff lounge. Technical 

Services bathroom should not be adjacent to any individual desk area. Doors should be lockable. 
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DESIGNATED AREA: Administrative Wing-Directorôs Office  

 

FUNCTIONS PERFORMED:  This area would be the space where the Library Director conducts 

business with the Bookkeeper, department heads, and Trustees. Primary functions would be to conduct 

administrative business of the Library such as finances, planning, personnel, marketing, public relations, 

grant writing, creative thinking, and small conferences with staff and public.  The Directorôs office must 

be accessible to staff. 

 

OCCUPANCY:  

 PUBLIC:   varies 

 STAFF:  1 

 

SEATING:  3 

 

FURNISHINGS:  

 FURNITURE:  
 1 Computer workstation 

 Large desk with ergonomic upholstered chair 

 Credenza 

2 side files 

2 guest chairs on casters 

1 table with 4 arm chairs on casters 

Large counter for projects with shelving above 

Bookcase 

Clock 

Waste basket 
 

EQUIPMENT:  
1 Computer 

1 Paper shredder 

1 Adding machine 

Telephone 
 

SHELVING:  To be determined by architect. 
 

CLOSE PROXIMITY TO:  Quiet areas, Bookkeeperôs office, local history/genealogy. 
 

DISTANT FROM : Noisy, high traffic areas. 
 

AREA REQUIRED : 250 sq. ft. 

 

BOOK CAPACITY : 200 (professional collection) 
 

OTHER MATERIALS : 25 Binders. 
 

ARCHITECTURAL FEATUR ES: The Directorôs office should have a professional, yet welcoming 

ambiance. The space should afford a high degree of privacy without isolating the Director from activity in 

the Library. The administrative space needs to be situated so that it is easily accessible to members of the 

staff.  People meeting in this office should be able to have a normal conversation without being heard in 

surrounding rooms. Lighting should be full spectrum and energy efficient: the room should have a large 
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operable window to the outside with window treatments. The space should have proper wiring and 

connections for computer access.  An adjoining door to the Bookkeeperôs office would be ideal. It will be 

imperative that the architect maintain a logical flow through the office to create the most convenient and 

effective work environment.  Commercial grade, eco-friendly (lowest emitting VOC) carpet that is 

attractive, fabric covered chairs, and neutral, soft colored walls will create an environment best suited for 

this space.  
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DESIGNATED AREA:  Administrative Wing - Bookkeeperôs Office 

 

FUNCTIONS PERFORMED:  The Bookkeeperôs area serves as an introduction to the administrative 

wing.  This space contains information about staff membersô vacation, sick time, and earned time which 

is sensitive and of a private nature. Billing, vendor calls, as well as general activity that may result in 

contact with the public, takes place in this area. The Bookkeeper is also a notary public, therefore the 

public should have easy access to this office. The Library Director and Bookkeeper have daily interaction 

regarding Library business with vendors, preparing financial reports, payroll, donations, annual giving, 

and staff record keeping.  

 

OCCUPANCY:  

 PUBLIC:   2 

 STAFF:  1 

 

SEATING:  3 

 

FURNISHINGS:  

 FURNITURE:  
 1 office desk and ergonomic chair 

 2 guest chairs with arms and casters 

Small coffee table 

 1 computer workstation and sorting table 

Large working counter for projects, with storage  

Coat rack 

1 large filing cabinet 

1 small 2 drawer filing cabinet 

1 clock 

Waste basket 
 

 EQUIPMENT:  
 1 copier with storage 

 1 printer 

1 computer 

1 telephone 

1 scanner 

Adding machine 

Shredder 
 

SHELVING:  To be determined by architect. 
 

CLOSE PROXIMITY TO:  Administrative wing, Directorôs office, quiet areas 

 

DISTANT FROM:  Noisy areas, Circulation Desk. 

 

AREA REQUIRED:  125 sq. ft. Bookkeeperôs Office and 125 sq. ft. ante room 

 

BOOK CAPACITY:   
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OTHER MATERIALS:  none 
 

ARCHITECTURAL FEATURES:  Spaces for both the Library Director and Bookkeeper need to be 

adjacent. An ante-room should precede both the Director and Bookkeeperôs offices, house the 

photocopier and have two guest chairs. This area should convey a warm, friendly, and professional 

atmosphere which is decorated in a comfortable manner. Acoustics are important, as many discussions 

between the Library Director and Bookkeeper are of a private, confidential nature. Sound should not carry 

beyond the door when it is closed. This room does not need to have a window to the outside of the 

building. The bookkeeper requires a quiet atmosphere and an area for tasks that need complete attention 

to detail. Lighting should be full spectrum and energy efficient. The Bookkeeper must have lighting that 

allows visual clarity and eye strain reduction. The room should have a lockable storage cabinet for office 

supplies. Commercial grade, eco-friendly (lowest emitting VOC) carpet that is attractive, fabric covered 

chairs, and neutral, soft-colored walls will create an environment best suited for this space.  
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DESIGNATED AREA: Custodial/Maintenance Room 

 

FUNCTIONS PERFORMED:  This space will be designed to meet the daily interior maintenance and 

cleaning of the facility, including emergency clean-up.  Storage of bulk supplies and equipment required 

to maintain the building is needed.  

 

OCCUPANCY:  

 PUBLIC:  

 STAFF: 2 cleaning staff 

 

SEATING:  

 

FURNISHINGS:  

 FURNITURE:  none 
  

 EQUIPMENT:   

Commercial tub floor mop sink with strainer 

 Industrial vacuum  

 Mop 

Bucket 

Brooms 

Janitorôs cart 

Carpet sweeper 

Basic disaster supply kit (chest) 

Ladder and step ladder 

Extension cords 

Tool box 
 

SHELVING:  none 
 

CLOSE PROXIMITY TO:  Elevator (for ease of moving equipment and supplies from one floor to 

another), public rest rooms and delivery area, convenient location to areas needing more frequent 

maintenance. 

 

DISTANT FROM:  Quiet study areas. 

 

AREA REQUIRED :  75 sq. ft. (Part of non-assignable space). 

 

BOOK CAPACITY:  none 

  

OTHER MATERIALS : Cleaning supplies. 

 
 

ARCHITECTU RAL FEATURES:  This space should be conveniently located on the main floor and 

require very little maintenance. Doors should accommodate supplies in various sized boxes and provide 

ease when moving equipment. Area must be large enough for storage of cleaning equipment, supplies, all 

paper supplies for rest rooms, extension cords, etc. This room must have excellent ventilation to take care 

of any odors that might be emitted from the mop-sink drain. Adequate light, shelves for supplies, wall 
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system to hang tools, mop, and broom, would best serve the cleaning staff. Door must be lockable for 

security and safety reasons. The room should have appropriate environmental controls. Resilient flooring.  
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DESIGNATED AREA: Public Restrooms ï Adult Services Department, Youth Services Department 

and Community Meeting Room. 

 

FUNCTIONS PERFORMED:  The Public will have easy access to unisex restrooms which will be 

appropriately located on each floor. There will be multi-stalled male and female restrooms located near 

the community meeting room. 

 

OCCUPANCY:  

 PUBLIC:  Varies 

 STAFF: 
 

SEATING:  0 

 

FURNISHINGS:  

 FURNITURE:  
Sinks with automatic electronic sensor faucets 

Water conserving toilets with automatic flushers 

High capacity toilet paper dispensers 

Covered waste baskets  

Electric fast hand dryer with low energy use  

Baby changing station (in unisex and male/female restrooms) 

Mirror 

Sanitary waste disposal  

 Soap dispenser 

 Covered wastebaskets 

 Floor drains 
  

EQUIPMENT:  
Sinks with automatic sensors 

 Toilets with automatic flushers 

 Water fountains 

Lighting activated by motion sensor 

 

SHELVING:  0 
 

CLOSE PROXIMITY TO:  Visual supervision from staff desks (Circulation and Reference Service 

desk), meeting room, entrance. 

 

DISTANT FROM:  none 

 

AREA REQUIRED:  Part of non-assignable space. 

 

BOOK CAPACITY:  0 

  

OTHER MATERIALS:  none 
 

ARCHITECTU RAL FEATURES:  Relaxing ambiance, energy conservation, energy efficient, soft 

lighting and all surfaces should be easy to maintain and keep clean. Flooring should be resilient. Good 

intermittent ventilation that clears the air (fans should be quiet); sound insulation is essential.  Energy 
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efficient hand dryer is located near sinks. Sinks and toilets should have hands free automatic electric 

sensor faucets, soap dispensers, and flushers.  

  



112 
 

DESIGNATED AREA: Public Restroom ï Youth Services Department 

 

FUNCTIONS PERFORMED: The Public will have easy access to a ñfamily sizedò unisex restroom 

which will be appropriately located for optimal use.  This room will be able to accommodate a minimum 

of one adult, two children and turning room for a large baby carriage or stroller. 

 

OCCUPANCY:  

 PUBLIC: Varies 

 STAFF: 
 

SEATING:  0 

 

FURNISHINGS:  

 FURNITURE:  
Sink with automatic electronic sensor faucets 

Water conserving toilet with automatic flushers 

High capacity toilet paper dispenser 

Covered waste basket  

Electric fast hand dryer with low energy use  

Baby changing station  

Mirror 

Sanitary waste disposal  

 Soap dispenser 

 Covered wastebasket 

 Floor drain 
  

EQUIPMENT:  
Sink with automatic sensors 

 Toilet with automatic flushers 

 Water fountain 

Lighting activated by motion sensor 

 

SHELVING:  0 
 

CLOSE PROXIMITY TO: Visual supervision from staff desks (Circulation and Reference Service 

desk), meeting room, entrance. 

 

DISTANT FROM: none 

 

AREA REQUIRED: Part of non-assignable space. 

 

BOOK CAPACITY:  0 

  

OTHER MATERIALS:  none 
 

ARCHITECTURAL FEATURES:  Relaxing ambiance, energy conservation, energy efficient, soft 

lighting and all surfaces should be easy to maintain and keep clean. Flooring should be resilient. Good 

intermittent ventilation that clears the air (fans should be quiet); sound insulation is essential.  Energy 
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efficient hand dryer is located near sink. Sink and toilet should have hands free automatic electric sensor 

faucets, soap dispensers, and flushers.  
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DESIGNATED AREA: Friends of WSPL Work Room  

 

FUNCTIONS PERFORMED:  This space will be used as a secured space for record keeping, 

membership, newsletter production, small work groups and storage for book sale items.   

 

OCCUPANCY:  

 PUBLIC:   up to 2 members 

 STAFF:   
 

SEATING:  2 

 

FURNISHINGS:  

 FURNITURE:  provided by Friends of WSPL 

 1 large rectangular table 

 2 chairs 

1 work desk with ergonomic chair 

File cabinets 

Computer cabinet and chair 

Clock 

Waste basket 

Countertops 

Cabinet for storage 

Coat rack or wall hooks 
 

 EQUIPMENT:  provided by Friends of WSPL 

 Computer 

Telephone (library provides) 
 

SHELVING:  provided by Friends of WSPL 

Various heights and capacities of shelving to be determined by architect. 
 

CLOSE PROXIMITY TO:  Community room (for book sale), elevator. 
 

DISTANT FROM:  Quiet areas, public areas. 

 

AREA REQUIRED:  250 sq. ft. 

 

BOOK CAPACITY:  2500 books. 

  

OTHER MATERIALS:  none 
 

ARCHITECTU RAL FEATURES:  The space should have energy efficient lighting and should 

access the WI-FI, but also be wired for computer and telephone use. The room should have appropriate 

environmental controls. Resilient flooring. The room should have lockable storage cabinet for office 

supplies and for personal items when members are working. Door must be lockable for security and 

safety reasons. Space needed to store up to 2,500 books. 
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Greenwood Press, 2000.  
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Additional data sources: 

 

Massachusetts Public Library Data compiled by the Commonwealth of Massachusetts Board of Library 
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Discerning the Future for the Pioneer Valley Region, 2000-2030, prepared by Pioneer Valley Planning 

Commission, 2003.  
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