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Executive Summary

TheWest Springfield Public LibrarQSPL)is a beloved andaluedinstitutionto thecitizens of tis
community. Today our library is a multimedia center that offers a multitude of services; including
cultural and educational programming, Internet access, WIFI, and a host of library materials in a variety
of formats. Patrons can request materials omia¢he card catalog at any time of the day or night;
extending the reach of the library far beyond our regular hours. Additionally, WSPL is an especially
important community resource and destination during these times of economic recession.

West Sprigfield has a rich history of library services going back 235 years to the first library established
by Reverend Joseph Lathrop in 1%¥Ben the Town was just a year olthe present Library was built in
1916 with support from the Carnegie Foundation. Kection of more than 11,000 books was housed in
the 2,650 square foot facility for a town population of 11,339.

Ninety-four yearsandtwo additiondater, the Library encompasses 19,300 square feet with holdings
numberingl11,907itemsserving gpopulation of 27,89. A rectangular addition and mezzanine (second
level) consisting of 8,450 square feet was connectdtktoriginal structure in 1957 aadvery complex

third addition was built in1977 increasing the digeanother 8,200 square feEven with these two
additions, the Library has outgrown its horbe last addition was constructed prior to the technology
boom. The computer revolution, explosion of new materials formats, services, programs, and individuals
using the library as a commity meeting place has pushed the building beyond capacity. Over the years
piecemeal changes have altered the layout, traffic patterns, reader seating, and staff wétRAreas.
accessibility mandates that parking, entrances, interior spaces and laymarrigrdree. Many areas of

the current facility are nenompliant. Adequate and convenient parking is not available to our patrons
and staff With these physical barrieend limitation the Library cannot medte existing eeds obur
community letalone provide the space to fulfill our service plan for the next 20.years

There are many reasons why people us&MB®L The Library offers a broadrrayof free educational,
information and recreational activitieBhrough our most recent strateglanqmning process (2012014),

townwide survey respondents stated they used the library to experience many things; most importantly,
88.7% or 463 stated they came to the library to borrow an item. The six highest rated areas of the
collection were: Fictior{84.5%), NonrFiction (79.45%), best sellers (76.46%), reference materials

(64.93%), videos/DVDs (59.95%) and magazines and newspapers (49.28%). Other responses were to use
the Internet and free WIFI, music CDs and attend programs. In fact, 63% oftlkgistplanning public

survey respondents stated that education and entertainment programs were very important to them and of
the 557 individuals who participated in the survey, 45% of the respondents stated they used the library at
least once a week.

There are approximately 100 card holders in the community resultingaitotal Circulationof 250,512

itemsin FY 2009. This constitutes almost &% increase iwirculationover the past 10 years. The

Library has a very active youth services depantinehich provides eight programs a week but it does

not have a meeting room to accommodate programming needs. There is limited space for adult, young
adult, juvenile and baby programming. The picture book room is used for all prograicts prevents

acacess to thousands of pictuard board books when programs iarsession.It is clear that despite the

buil dingbés space | imitations, the WSPL is a vital
community pride.

The Future of the Library

Thebui | di ng pr ogr aeoid space needs fitg W$Rtiadicatepa real jneed for more
square footage to meet current and future library services and for additional and convenient parking for
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our library users. Whether the library facility rensat the present site for a renovation and addition or
moves to another location will be a duty incumbent upon the architect. There is no cost associated in
obtaining the sites as both are Town owned. Should WSPL remain at its present site questiaasaris
whether the property is large enough to meet the service needs for the next twenty years. Additionally,
there would be the extra cost to obtain properties to help meet adequate parking requirements. Another
area of cost would be for temporary Bog to provide library services while the building undergoes
renovation and expansion. Costs must also be addressed for moving and storage of library items.

With a new construction project at another location, there are concerns as to whether the
decomnmssioning of the elementary school will parallel our timeline. A comprehensive environmental
survey would need to be conducted at the Mitteneague School site, in order to equally compare both
properties. The survey should include soil and water samlorgngs, and testing. This kind of
evaluation would fall within the purview of the architect.

The following list, summarizes key features that must be incorporated into either a new construction or
renovation/construction of the new WSPL

e The parkindotwillbewel-l it and c¢close to the | ibraryobs
sufficient number of spaces to meet town parking requirements for the square footage of
the building.

e There will be a community meeting room that can accommodate up to 15@.p&tyel
room will have kitchen facilities, modern audiovisual equipment, and an accordion door
to divide the room for separate events. Ideally, this space will have a separate exit to
allow for events that conclude after regular library hours.

e The buildirg will have a flexible, open layout with space for collections, ample patron
seating for reading, studying or computer use. There will be distinct space for all
programming activities so that no part of the collection will be inaccessible to the public.

e There will be a fireproof Book Return Room at the main entrance. Ideally, items will be

checked in from patron records at time of
inventory system.
e There wildl be -sB@umres & op imc lpatrpondiviehd wish ltoirebrieva r y

held items after regular closing hours.

¢ The HVAC equipment will be energy efficient and capable of providing years of
affordable, reliable service.

e The Friends of the Library will have adequate and separate space to sergnaristore
donations in preparation for their-é®hnual booksale.

e Library staff work space will be large enough to accommodate the personnel needs and
requirements of the current library organization as well as increased work
responsibilities. Staff spa must be designed for flexibility, efficiency and multi
purpose activities.

e The library will have a separate delivery entrance for UPS, Interlitv@ay Delivery
and U.S Post. Ideally, this space will be able to accommodate large trucks and having a
loading dock area at the appropriate height. This area could also serve as a separate staff
entrance with room enough for separate staff parking if space allows.

e The interior and exterior lighting will be energy and cost efficient. It will compliment
natuml light during daytime hours and provide additional security and presence at night.

e Windows will be energy efficient and designed to maximize natural light throughout the
building.

e The security system for building will provide complete coverage of théig interior
and exterior. Ideally, the system will link to the Police Department for a level of



oversight for building security. The materials security system will be accurate and
accommodate patron s@heck units in at least two areas of the bogd

e Ergonomic and customer friendly service desks will feature prominently in all indicated
areas. Patrons will not have difficulty in finding and identifying staff when needed.

¢ The Youth Services Department will have a distinct Storytime Room aepaxate
Homework Center that will provide dedicated space for these important services without
overwhelming the remainder of the department.

e The Young Adult Department will be separate from the rest of Youth Services, and
provide a safe and welcoming area

e All restrooms will be ADA compliant, safe and clean.

¢ A network/server room that will house equipment in a secure, well ventilated
environment.

e The building design wil!/ incorporate as man
building) as allowed bgpace and necessity.

e The acoustics will provide for maximum sound dampening to contain the noise level
within this busy community center. Noise levels will not interfere with the patron
enjoyment of quiet study rooms and those wishing to enjoy casulithgea

¢ A modest amount of space is need for highly desirable amenities such as a Friends of the
Library Bookstore and Café.

In 2008 theMassachusetts Board of Library Commission®BI(C) created thé.ibrary Construction

Green Incentiveéo encourage librées in theMassachusetts Public Library Construction Program

(MPLCP) to design and build libraries that méetadership in Energy and Environmental Design

(LEED) standardsWe look forward to participating in this financial incentinder any circumstaes,

the Trustees, Admini strati on, and staff member s h
wi || rely on the architectds guidance to deter min

The Institute of Museum and Library Services produced a rép@tal Year 2008 Appropriations
Request to the Umwhtiedh Statted GAngrenocd at i c soci et
on its citizens to learn continually, adapt to change readily, and evaluate information critically. In short,

we must be anatiomf | earner s. The countryods 122,000 I|ibra
role in creating vibrant, energized communities t
Library Trustees, Administration, and staff have been planningfa¢ he | i braryés future.

of Planning on pagé6, there is a comprehensive accounting of steps taken over the last two decades in
preparation for a construction projelet.addition to these steps, it is important to recognize the staff,
Board of Trustees, and Friends of the Library for their roles in this prdtesthrough their valuable

work experiences, public interactions, and knowledge of the communithé&idbrary Administration
hascreatel this building program.

Over the pst ten years, we have been proactive in visiting and evaluating newly constructed, renovated or
enlarged library facilities in neighboring communities and across the Commonwealth. Some of the
Libraries that we visited were Chicopee, Springfield Main &ipprand all renovated branches, Agawam,

East Longmeadow, Longmeadow, Westfield Athenaeum, Monson, Palmer, Wendell Free Library, North
Adams, Levi Heywood Memorial (Gardener), Morse Institute (Natick), Harvard Public Library, Simsbury
Public Library (CT), Dacut, and Leominster. In all, thirgrght libraries were visited; of these, only

two were green buildings. North Adams Public Library is the first LEED certified (2007) library in
Massachusetts.

According to two towrwide public library surveys1(9 98 and 2009) and the Townbo
2009 West Springfield Master PlalySPL i s hel d in high esteem by the
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master plan provided a chart that showdebre residents would support more tax dollars for an

increase or epansionof the 18 board/departments listed: second highest rated was the Library (22%)
after the school department (22.7%). When rating the services provided by the same board/departments,
second highest rated was the Library (36.4%) after the Fire Degrar{43.3%).

We also learned from the strategic planning survey that the following three services garnered the highest

ratingsofi how i mportant or appeal i n:d.Eaviroementalgfdeadlyl i br ar vy
library (68.2%), 2. Educationertainment programs (63%) and 3. Community space for learning,
activities or meetings (58.8%%Recogni zing the | ibrary buildingbs in

growth and expansion. We learned therealue in having a strong library with sengdhat meet the
changing and challenging needs of the community.

WSPL services have undergone enormous changes over the past two decades due to the technological
revolution in computing. We anticipate that the pace of change will continue as technolvgyg evol

the services we can only dream about today become reality in the future. As planners, we want a library
facility that will be the most sustainable building possible; one that is durable, energy efficient, and a
healthy place to work and visit.

The diverse needs of the communityéést Springfieldwill be considered in every step of planning for
the new libraryWe are confident the community will embrace and support this new venture. As one
patron included in her strategic planning surveypaican easily assess the quality of life within a
community by firstoo ki ng at its public |ibrary. o

The Community of West Springfield

Physical Characteristics

WestSpringfield is locatedh southwestern MassachuseWsest Springfield is a communityhich has
the qualities of both a town and city. iAdtugh it is referred to as th@wn of West Sprigfield, legally it
is a city.In 2000 the Dwn changed from a select board form of governmentMayoral form with an
elected ninenemberTown council.

The Town was once part of Springfield, but in 1774 sogglidetermination At one time both

Agawam and Holyokeverephysically apart of West SpringfieldRef er red t o as the dcr .
Englandd We st Spr i ngf icauhtydseat of HampdenaCountg and is apprdxienately 26

miles north of Hartford91 miles southwst of Bosta, 90 miles from Albany, NYand 135 miles from

New York City. Neighboring towns abutting West Springfield are Chicopee and Springfield to the east,

Holyoke to the north, Westfield to the wembd Agawam to the soutfi.he Town isborderedoy the

Connecticut and Westfield Rivers.

Elevation: 65 feet above sea level

Total areal7.54square miles

Water area: G9 square miles

Land areal6.75 gjuaremiles

Density: 1,665 people per square mile
Housing units: 12,259

Housing units density per square miles: 731.9
Population27,89



The Town has easy access to Interstate Routes 90 and 91 along with Routes 5 and 20. Once an
agricultural/farming community, the Towrow hasndustrial development interspersed with commercial
businessswhich are located in several areas throughout the tdlva.eastern portion of the community

is predominately commercial useommercial development has also taken place along Routes 5 and 20.
A major indusrial operation is the CSX radadyard and the West Springfield Trade Center located near
Union Street.

West Springdfield is located ithhe Pioneer Valley which isomprised of43 cities and towns in the

Connecticut River Valley of western Massachusetts. Chicopee, Holyoke, and Springfield are considered

to be part of t bwhileWesifiddoWestSprifiglietdbandnAgasvant aee considered to

be part of the Pi on evesttrpPlaV2eod wkstepyindietl, Mabsdchisegp.as ma | | cities

Over the yearsesidential development has created a numbsmall neighbohoods withdistinct

identities. Historical districts includé&mostown, Bear Hole, Merrick, Mittineague, Center, Memorial,

Riverdale, and Tathanilhe Library is located in thRamapoguelistrict which is adjcent to two historic
districts,the Broadway Historic digct onPark Streeand theElIm St.Common and within a short

walking distance of the White Church Historic distrithe Libraryis in closeproximity to otherhistoric

sites such awitch Path off White Chreh Hill, Union Street Cemetery (h e t aestcénwetery |

established in 17)1Park Street Cemete(gstablished in 1758and White Church Cemetery on EIm
Street(established in 18Q7historic homes, schogland one property once owned by free black servants.
This property is thought to be Aone of the earlie
1662).

West Springfield has acquired national recognition as the birthplduathothe firstMorgan horseand

the Eastern States Expositiokn o wn a s  idihis @moBtimgnth Bbng eventtise 6" largest

agricultural fair in the U.S. with an attendance of over 1 million per year. Other notable places are the

Josiah Day Hous®ur Mother ofSorrows Monastery and Retreat Center (both on the National Register

of Historic Places), and Storrowton Vill age. A s
historical and cultural resources resulting in a list of 300 buildings and 14 sitegcburgts which

possess significant historical and/or cultural propertéSPL is included on the list.

Changes

West Sprigfield has a population of 27,89 Population sizes in this region ataying relatively the
same.As stated in the009West Pringfield Master Plan,i T Pieneer Valley is facing its own unique
form of sprawl which could be called, sprawl with

The master plan cites fiWest Springfield has si mil
Holyoke, (hicopee, Westfield, and Springfield) in terms of how much of the town is designated as
residenti al , commerci al , and industri al | and uses
larger percentage of parcels set aside for commercial uses {lnan Agawam, Chicopee, Westfield, and
Springfield) and more parcels designated for sifigiheily dwellings than any other abutting community

except for Westfield.

ThedocumenDiscerningthe Future for the Pioneer Valley Region, 208D30developed byhe

Pioneer Valley Planning Commissi,c i t es finearly half of the regionos
projected to grow between zero and 10 percent. T
core cities Spiingfield, Chicopee, and Holyolkend a number of inner ring suburbs such as West

Springfield, Longmeadow, and Wilbrahan\ccording tostatistics found iDiscerning the Future for

the Pioneer Valley Region, 2062030 theprojected change in population for West Springfield between

2000 and 2030 is as follows:



2000 2005

2010 2015

2020 2025

2030 Annual % Change P

27,899 27,857 28,039 28,328 28,731 29,115 29,506

5.8%

ercent Change
0.2%

Demographics and Trends

TheTown 6 s

popul ati on

B4 gsotvth from 1996R0OGW0s 27 831021, 8D. a 1

Projected population growth for the next twenty years (2G&00locumented by the Pioneer Valley
Planning Commissiqgreites a total population for West Springfield at 29,506.8% increasen growth.

The U. S.

census

shows

popul ation in

West Springfi

% CHANGE % CHANGE

AGE 2000 CENSUS 2010 PROJECTION 2020 PROJECTION 2000-2010 2010 -2020
0-4 1,631 1,479 1,487 -9% 1%
5-9 1,807 1,484 1,491 -18% 0%
10 - 14 1,949 1,801 1,638 -8% -9%
15 6 19 1,764 1,878 1,548 6% -18%
20 - 29 3,371 3,874 3,846 15% -1%
30 439 4,219 3,195 3,682 -24% 15%
40 0 49 4,329 4,077 3,092 -6% -24%
50 859 3,191 4,099 3,873 28% -6%
60 -69 2,285 2,761 2,572 21% 29%
HORSIY 2,134 1,766 2,189 -17% 24%
80 089 1,033 1,221 1,063 18% -13%
90 + 186 235 310 26% 32%

Source: MISER Population Projections

The tableaboveshows increases in an aging populafanWest Springfield. The first of the baby
boomerslforn19461964)reached the age of 60 in 2006. The trend will peak in 2030 with baby
boomerdalling in theage groups of 66 to 84 years old.

Demographics

T h e ¢ o mamacial iprofile &s compiledy the U.S. Census Bureaemains predominatelynerace
25,300(90.7%) individuals are whit&72 (2.1%)ndividuals areBlack or African American, 551 (2.0%)
areAsian, 61 (0.2%gareAmerican Indian and Alaska Native, 10 Native Hawaiian @heér Pacific
Islander, 819 (2.9%) some other race, 586 (2.1%) two or more aack$,605 (5.8%) Hispanic or Latino

of any race.

In 2008, thaJ.S. Census repart that the US. will be a much oldeand moreethnicallydiverse nation

by midcentury A Mi nor i t i es , -thivdoofathe U upgphlatign, averexpected to become the
majority in 2042, with the nation projected to be 54 percent minority in 2050. By 2023, minorities will
comprise more than half of all childrerin 2030, when all of t& baby boomers will be 65 and older,
nearlyone in five U.S. residents is expected to be 65 and old€his age group is projected to increase
to 88.5 million in 2050, more than doubling the number in 2008 (38.7 milli&wnilarly, the 85 and

older poplation is expected to more than triple, from 5.4 million to 19 million between 2008 ana2050.

The Hispanic population is projected to nearly triple, from 46.7 million to 132.8 million during the 2008
2050 periodlIf accurate, parly one in three U.S. relgints vill be Hispanic (30%); the African American
populationwill comprise 15% of the natioand the Asian populationill rise to 9.2%. Smaller

increases will be seen in the remaining races.



Key demographictor West Springfieldaken from 2000 U.S. €hsus Bureau dataeas follows:

12,259total housing unité 2000 {ncrease from 12,103 in 1990)

Total householdsl 1,823

Average household size: 2.33 (slight decrease from 2.36 in MNafionally 3.1%
Family households: 7,113 (60.2%ationally 68.1%

Married couple family: 5,283 (44.7%)ationally 51.7%

Households with individuals under 18 years: 3,451 (29 28&tionally 36%
Households 65 years and over: 1,327 (11.R#t)onally 23.4%

Women: 14,295 (51.2%Yationally 50.0%

Men: 13,604 (48.8%\atonally 49.1%

Median age: 38.2 yearationally 35.3 years

Age distribution:

UNDER 5 ” .
YEARS 20-24 251 44 4571 64
WEST

0, 0, 0, 0, 0, 0,
SPRINGFIELD A 19.8% 6.6% 30.5% 23.3% 15.9%
INATIONALLY " IR 21.8% 6.7% 30.2% 22% 12.4%

Median household inconis $40,266, median family income is $50,282 with a per capitame of
$23,365. Families below the poverty level numbered 623 (8.7%)iadididuals below poverty level
were 3,278 (11.9%).

Economy

West Springfield has an interewi mix of industry andbusiness There are many small locally owned

businesses, as well as industrial facilities and nationally owned chains. Over the years manufacturing and
commer ci al industries developed al ong Route 5. T
major interstates (90 and 91) has added to its industry and business activity.

The community has about 563in the workforce. IrDctober2009, the unemployment rate for the
Commonwealth wa8.9% as compared th0.2% in the US. WestSpringfield is currently a8.5%.

West Springfield Labor Statistics

Date Labor Force Employment Unemployment
October 2009 14,563 13,181 1,382
September 2009 14,375 12,988 1,387
October 2008 14,601 13,626 975

Approximately 39 % of Wess pr i ngf i el do6 s sthan$3500001l.60seara $15,000dr e s

less; 12.2% ear$i15,000 to 25,000 and 15.33% e&25,000 to $35,000.

Sixty-f our percent (64%) of the townds popul&tlion is
minutes to work.

Employed persons 16 years and over by occupation:

Managers andéepeéedtldi onal sé
Service occupateén93eécecéé
Sales & office..0ccli9Pmnti onséeé

Farming, fshing, forestry............cccccvevieee.e. 39



e Construction & maintenanée. é. é ......... 1,077
e Production & transportatién. €. é é é ...2,365

,,,,,,

e Selfemployed persoidsé é é é é ........... 619

According to the Pioneer Valley Planning Commisstbere are over 1,100 businessabsshments in
WestSpringfield. The top five sectors areetail trade, accommodation and food services, wholesale
trade, health care and social assistance, and manufacturing.

Leading Employers in West Springfield are:

,,,,,,,,,,,,,,

,,,,,,,,,,,,,,,

Education

Almost 84% ofthedwndés popul ation has gr a.dhoedd0d. Censism hi gh
provides acomparison of educatiahattainment in West Springfield, Massachusetts and nationwide.

chart below providethe educatioal attainment in West Springfield, Massachusetts and the United

States.

EDUCATION West Springfield Massachusetts U.S. Censu
2000 20062008 2006-2008*

High School Graduate

Some College

4 Year Collage

Post Graduate
http://www.factfinder.census.gov

* 20062008 American Community Surveyy8ar Estimates

(20092010)Current Enrollment for West Springfield Schools
Local School District
Pre-Kindergarten to 12th Grade: 4,765Students 8 Public Schools. 6 Private Schosl

BIBLE BAPTIST ACADEMY
Kindergarten to 12th Grade: 58 Students Baptist Private School

BRIGHTSIDE SCHOOL
2nd Grade to 12th Grade: 131 StudentdNonsectarian Private School

JOHN ASHLEY SCHOOL
Pre-Kindergarten to Kindergarten: 325 Students West Springfield Public

JOHN R. FAUSEY SCHOOL
1st Grade to 5th Grade: 409 StudentsWest Springfield Public


http://www.factfinder.census.gov/

MAKE WAY FOR DUCKLINGS NURSERY

Pre-Kindergarten to Kindergarten: 60 Students: Nonsectarian Private School

MEMORIAL SCHOOL
1st Grade to 5th Grade: 227 StudentsWest Springfield Public

MITTINEAGUE SCHOOL
1st Grade to 5th Grade: 162 StudentsVest Springfield Public

MONTESSORI CHILDREN &6 SCHOOL
Pre-Kindergart en to 4th Grade: 55 StudentsNonsectarian Private School

PACE SCHOOL
7th Grade to 12th Grade 25 Studeris; Nonsectarian Private School

PHILIP G. COBURN SCHOOL
1st Grade to 5th Grade 419 Sudents. West Springfield Public

ST. THOMAS THE APOSTLE SCHOOL
Kindergarten to 8th Grade: 446 StudentsRoman Catholic Private School

TATHAM SCHOOL
1st Grade to 5th Grade 244 Students West Springfield Public

WEST SPRINGFIELD MIDDLE SCHOOL
6th Grade to 8th Grade: 1,006 Students: West Springfield Puic

WEST SPRINGFIELD HIGH SCHOOL
9th Grade to 12th Grade 1,198 StudentsWest Springfield Public
(www.schooltree.org)

Projected enrollment for Early Childhood through Grade 12 shows a 2% decrease over the next four
years. One anticipates this trend would continue when considering the declining juvenile population as

shown in the chart below.

Oct. 2009 Oct. 2010 Oct. 2011 | Oct. 2012 | Oct. 2013

% Difference

3,881 3,844 3,822 3,823 3,804

-2%

Juvenile Population Projection2010 & 2020

Age 2000 Census 2010 Projection| 2020 Projection| %Change | % Change
(20002010) | (20102020)
Oto4 1,631 1,479 1,487 -9% 1%
5t09 1,807 1,484 1,491 -18% 0%
10to 14 1,949 1,801 1,638 -8% -9%
15t0 19 1,764 1,878 1,548 6% -18%

Source: MISER Population Projection
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Ten percent of thedwn is foreign born. According to the 20008Jcensus, 4,720 West Springfield
residentsor 18% of the communityo6és popul ation, sespeak a
2,290 speak Englishlesshan fAveéry well

The same source shows that 7.1% of the total population of West Springfield entered this country
between 1990 and 2000. Comparing this figure to the statewide average of 4.9% suggests that West
Springfield has an immigrant or refugee plapion increasing at almost double that of the state average.

According to West Springfield High School enrollment figuresglamges spoken at home include
Russian, Spanish, Ukrainian, Viethamese, Albanian, Romanian, Chinese, Arabic, Canton Dialect,
Bulgarian, Polish, Korean, Swahili, Thai, Urdu, and Japanese. In addition to these, ESEY ailtiss
Library includestudents whose primary languages are Uzbek, Bosnian, Belarusian, Estonian, Khmer,
Latvian, Hungarian, Farsi/Persian, Turkish, Lithuanam Hindi

The economic vibrancy of any community can be directly linked to educational attainment. West
Springfield is part of the fAKnowledge Corridoro w
Massachusetts to Hartford, Connecticut and surrogrtdwwrs. The residents of this community have

access to 32 colleges and universities within a 25 miles radius. Fourteen colleges and universities ar
approximately 10 miles or less from West Springfield. Greenfield Community College is the fafthest

theseat approximate\80 milesnorth of West Springfield

Five of the nation's most prestigious liberal arts schoolkeaated in this area and aretjngsinutes away
from one another. ey arethe University of Massachusetsnherst, Hampshire Colleg&mith

College, Mount Holyke College, and Amherst Collegehere are many cultural institutions and
attractions in the vicinitytoo: the Big E, Basketball Hall of Fame, the Quadrangle, the Springfield
Symphony Orchestrand Historic Deerfieldustto name a few. The residents of West Springfield are
most fortunate to live in an area of such historiedycational, and cultural richness

History of the Library

Library servces date back to 1775 when th@wh was just a year old. The Reverend Joseph Lathrop

garnered forty subscribers to purchase badkishwer e fikept i n two bushel bas|
house to house monthly. o L before eginningsareim\1854 wits wo ul d
theli brarydés col | ect i amilthb lbnary wad budt at itstpfesent locatwomin 19561 |

TheWSPLwas builtwith support from the Carnegie Foundation. The 2,650 sf. building contained a
collection of 11,000 books for a population 0f339. An addition of 8,450 sf. was added to the building
in 1958 and in 1978 a very complex third addition added 8,200 sf. This was funded withdederal
funding ($701,500) under the Public Works Employment Act of 1976. The current facility essses
19,300sf. with holdings numbering more thdi1,907items.

Service Philosophy

The West Springfield Library provides materials in a variety of formats and services for persons of
ages, to help community residents obtain information that meets their personal, educational, and

professional needs. All library services are vigornppsbmoted to increase public awareness and thejg
increase the quality of life for West Springfield citizens.
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Library Services

Library services have been available at the cuiffiagcility for 94yearsandhave evolved over the years to
consistentlymeet the culturally diverse neegfsthe community. Today thdlrary offers a broad

program of free educational, informational and recreational activwtish includeweekly infant,
toddler,andpre-school story times, drejm crafts, family story tims, teen programmingnd the annual
summer and winter reading progmnThe Library has a long and rich history of collaboration with the
schools including schools visits from third grade children for library card registrations, book talks at the
middleschoo] and Princeton Review (SAT strategy) training for high school students. Additionally
there are monthly cultural progranagjultcomputer classes, reference servitaer Library Loan [LL),

art displays, lunch time music hours, EnglishSpealers of Other Languages (ESOL) classes, and many
other servicesvhich address the quality of life for residents of all ag@$ie Library produces a

newsletter twice a yeaalong with monthly information flyersNew marketing infiatives started in

2002 A marketing plan was outlined to reach out to our current and potential patronRef€hence
Departmenstaff wrote informational briefwhichwer e publ i shed i n Wese townoés
Springfield Recor@nd visual merchandizing exhibits werat in placeA former reporter andurrent
Friendof theWSPL memberalso collaborated withibrary staff memberby providing articles about

library services, programs, and initiatives every six weeR$ismRepublicantheSpringfielddaily

newspaper

Library Staff

The Library employs 14.7 full time equivalent (FTE) employe#ésch is below average for our peer

libraries. There are 10 full time employees who each work 37.5 hours per week. There are also-three part
time 30 hour employees, one pame 20 hour employee and three parte, nonbenefitted 18 hour

pages. Theibrary also employs five enall staffto cover sick time, vacations, personal days and any

time there are staffing shortages that cannot be covenesjblarly scheduled staffwo 20 hourpart

time positions are currently in a hiring freeze.

Over a 10 yeaperiod staff reductions have taken place due to budget cuts. Beginning with FY2001, the
following changes have taken place: the Library no longer offers Sunday héupsnflandour part

time employees were laid offOver the past three years, twoliur paritime positions were placed in a
Ahiring freezeo in order to release a 37.5 hour p
three partime positions have been blended to create a full time youth services assistant (37.5Hours) a

a third 18 hour page position.

Current employees do not reflect the diversity of the community. WS#Lnstmbers are not fluent in
other languagg nor b they have a familiarity with languagether than English.

Volunteer Opportunities

Voluntee opportunities at theibraryar e avai |l able to students through
Advanced Placemen#P) programs and through our Friends"dEPL group. The organization seeks

volunteers for the bannual book sale, membership drive, sksiter, wine tasting event and many other
opportunities. The Friendd WSPLhave achieved success through the many hours of volunteer time

and efforts. They have providéahding for the annual summer reading program and teen programs,

museum and panasses, cultural programs, and landscape projHws=riends of WSPlhave also

pledged $100,000 toward the capital campaign for the construction project and have raised&75,000
datetowards that goal.
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The Libraryalso offershigh school students the opportunity to participate in the Ruth M. Peck Intern
program. Each year, the staff of the WSPL selects two West Springfield gegtas 1€1.2) to

participate in the Ruth M. Pecktérnship. Participants devote 30 hours overegksto learning the inner
workings ofLibrariangip. The overall goal is to impart qualities and skills of library advocacy, to teach
life and work skills, and to inform our interns of the resources fotdifig learning available at libraries.
After successful completion of the program, participants are awarded a stipend. Named after a lifetime
library advocate and former Trustee of the WSPL, this program is funded through an endowment
provided by the Peck family.

Trends in Circulation

The WSPL has recently concludexhunprecedentedecaden the history of theuibrary in terms of
collection size and growth icirculaton The chart bel ow showsOutheoihaecr ea:
the past 10 years.

FISCAL TOTAL

YEAR CIRCULATION
2000 184,801
2001 185,677
2002 202,837 This represents an
2003 214,860 increase of
2004 220,228 65,711trans§ctions
2005 237.650 And 35.56% increase
2006 235 809 In circulation over 10 years
2007 233,195
2008 226,294
2009 250,512

The Fiscal year ending 2009 experienced a higher than normal incré&ismulationas compared with
Fiscal 200&ecausehe library was closed fahreeweeks in the winter of 200078 for the installation of
new carpeting. The use habits of WSPL patrons have altered considerably over the past five years.
Circulationis at amall-time high, but the materials thpatrons are borrowing refleaiore active

lifestyles and greater need for recreational materials.

Traditional hardcover fiction has remained steady over the past five years, but hard ceieiamonas

experience a 15% drop @irculation Large print materials have increased in oveZaltulationby 41%

since Fiscal 2005. This is to be expected as the population of patrons classified as Senior Citizens

continues to grow from the ranks of Adult patro@rculationo f DVD6és is up 183% over
while the VHS format is down 73%.

The same results can be shown across the age d@idmulationof Young Adult DVDO6s i s
from five years ago anfittion VHS is down 42% and 26 % for ndiction VHS. Juvenile DVD

Circulationis up 159% and VHS is down 70% for fiction and 67%rfonfiction VHS. Now that the

DVD collection has grown to over 2,000 items, tilgrary needs to split the collection into its correct

fiction ard nonfiction designatiornin order to more accurately rate the use of the full collection.

Audio collecticns have experiendesimilar shiftsover the past five years; Boak+TapeCirculatiors

have decreased by 53% while BeoiCD Circulatiors have increased by 128% he digital audiebook
(Playaway devices have been in the library for a year and a halfarahare doing well for theize of

the collection. This is ore collection that will be watched closely to determine whether or not it will
supplanted by downloadable audiobook$ie Adult Music collection on cassette has been discontinued
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but the Adult music CD collection has achieved a modest 22% increase since Fiscaltz®@erdrive
collection(downloadable, digital conteng made available to library patrons through our consortia
membership irthe Central and Western Automated Resce SharingQ/W MARS) Network The
collection is not owned bgny one librarybut WSPL has contributed to the standing collection.
Circulationis comprised of digital audiobooks in WMA and MP3 formats, digital books viewable on
computers and handheal@vices and digital video.

Over the four years we have had access to the collectio@jrthdationhas remained relatively level

from year to year. This may indicate that the collection needs to be marketed more heavily in order to
keep awareness the product high, operhapshe demandor digital content has simplyot yet reached

the WSPL patrorbase

Format Checkouts forWest Springfield
from 07/1/2008 through 6/30/2009

OverDrive WMA Audiobooks 105

OverDrive MP3 Audiobooks 39

Adobe PDF 31

OverDrive Video 6

Total 181

Format Checkouts for West Springfield
from 07/1/2007 through 6/30/2008

OverDrive WMA Audiobooks 148

Adobe PDF 56

OverDrive Video 2

Total 206

Format Checkouts for WestSpringfield
from 07/1/2006 through 6/30/2007

OverDrive WMA Audiobooks 110

Adobe PDF 40

OverDrive Video 24

Mobipocket 3

Total 177

Format Checkouts forWest Springfield
from 07/1/2005 through 6/30/2006

OverDrive WMA Audiobooks 136

Adobe PDF 44

Mobipocket 2

Total 182

Juvenile print materialsaveundergone significant fluctuations in circulation over the past few years
Circulationof Picture Books remains almost constant over five years, fiaivh%. Juvenile Fiction and
Non-Fiction collections are down 17% and 22% respectively. Juvenile Paperbacks are down 28%;
however Board Books are up 4% over the previous five years. The brightest spot in Ziveué¢ion

is among chapter booksr Realers as classified by WSPL. This collection has achieved a 54% increase
in Circulationover the past five years. One explanation that the Youth Services Librarian offered to
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explain this growth is that parents whorttd out attendingtsry- time progams at WSPL have

remained actively involved in the reading readiness of their children. Those parents may be borrowing
more materials and guiding the reading progression of their children as they enter school. Parents may
also be borrowing more of thisgicular type of material since changes toMassachusetts

Comprehensive Assessment SystdiCAS) testing program began and thiaterial in particular helps

to advance the reading skills of children. The Youth Room has not yet eliminated the maetie cas
format, but is no longer adding to that colien. As that format becomes obsolatae would expect to

see the 78% decline tirculationthatthe WSPL Adult collectionhas experienced. The good news

though, is that Juvenile music on CD is gitipular and up 45% frofiive years ago.

The Young Adult collection has also experienced shifts in use over the last five years. The collection has
been built up considerably. In Fiscal 2005 ltiterary had 4,972 items classitian the Young Adult

collection Today we have 6,117 items for Young Adults. Younglfsdare borrowing fewer Boedn-
Tapematerials(down 62%) but are borrowing more Boad+CD (up 221%tditles. Young Adults are
borrowing less software on CDROM (down 50%) but continue takofrom the music CD collection

(up 30%). The circulationofy o u n g A d u | stincréased drasmaticadiyip 300% over the past five
years, while the trends for declinif@iyculationin the VHS format held true for this population group as
well. Fiction VHS is down 42% and Neriction VHS is down 26%. Two particularly bright spots in

Young AdultCirculationoccur in the Fiction collectiofup 36% over five years), and the Graphic Novel
collection, which was added two years ago and has alreas®agsd 51% in the second year of the
collection. Youth Serviced.ibrarianswill be starting a new collection in Fiscal 2010 for gaming system
programs. Théibrary owns a Wii system and has Rock Band competition game nights, so games in the
Wii format will certainly be purchased. Several of the details for this Juvenile and Young Adult
collection remain to be determined, but we will certainly need space to accommodate this collection in
our current and new building.

So indeed, we are busier today thaareworking with new formats and bringing patrons new services
whichwe would have been unable to dream of a decade ago. One area that has drastically evolved
throughout the last decade is the growth in Network Transfers made possible through ouag@Mgort
MARSO Integrated Library Systenil(S) vendor change to the Millenniu@irculationproduct from
Innovative Interfaces. Patrons can request items from over 160 member libraries and across the state
through the Massachusetts Virtual Catalotn Fiscal 2008 WSPL loane2B,363 items to member

libraries andreceived 20,656 item$o satisfy the requests of our patroi$e chart below illustrates this
core service and its importance to patrons.

1999 1,414 1,045
2000 1,614 1,430
2001 2,796 3,114
2002 4,357 5,680
2003 6,250 7,091
2004 12,495 10,970
2005 17,085 14,984
2006 19,997 16,775
2007 18,572 16,995
2008 23,321 17,207
2009 28,363 20,656
TOTAL 136,264 115,947
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Ten years ago, th@irculationDepartment had very little contaetth the holds system dkLs. That has

all changed completely!He CirculationStaff process all of the Network Transfers that are delivered
through the regional library system. In addition to Network Transfers,nsatnay return materials

borrowed from other libraries to any library of their choosing. Many patrons use more than one library
and enjoy the convenience this service officers. Statistics shovéhablime of items placed into

delivery from the WEPL has been increasing steadily. The numbers below include actual items requested
as well as items returned to West Springfield but belonging elsewhere. This increase has placed an
enornous burden on the limited spaoeTechnical ServiceandCirculation We are completely out of
useable room to handle the increase in the number of delivery bins coming in eadloday.

DATE TOTAL ITEM{

IN DELIVERY
OCT. 2009 1,373
MAR. 2009 1,228
OCT. 2008 1,157
MAR. 2008 1,169
OCT. 2007 998
MAR. 2007 946
OCT2006 915
MAR. 2006 756
OCT. 2005 707
MAR. 2005 583
OCT. 2004 810
MAR. 2004 569

TheCirculationDepartmentacks adequate shelving space behind the desk to accommodate the number
of holds thaawait patron pickup each dayln 2008 theCirculationDepartment had to take away

shelving space from thHeriends of WSPILto set up a bundling station to ready materials for travel in the
delivery network. This system has made us more efficient for delivery purposes but has placed an
additional lurden on thé-riends of WSPIgroup as they had to build more shelving units in their on

going booksaleareato accommodate more items in light of their reduced storage area.

The job of theCirculationTechnician has grown more complex in the past decesigité numerous labor
saving devices and improvement. Those technological improvealaw us to keep pace with the
changes and growth webve experienced, but offer
CirculationDeskwork area.

The Library recently completed its Strategic Plan for Fiscal 22Q04; and as such we had a unique
opportunity to survey our patrons as to the needs and services they consider important to their use of the
library. In terms oCirculationTrends, patronsanked borrowing materials from the library as their

number one reason for coming to the library. Patrons rated receiving assistance from a librarian as the
service that was most important to thegecond only to that wdkL serviceswhich allows patros to

getwhat they want from any area librarythe shortest amount of tinp@ssible

Considering that th€irculationof library materials continues to increase and the outlook for additional
staffing is questionabldipprary administration will continue to cros$sain existing staffas much as
possible. We will plarfor at least tw automated seltheck machines in a new library, and we will rely
of existing staff to train the public to use the new devices efficieWtéyare looking to this technology to
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off-set the anticipated increaseGifculation knowing that it will be dengthyprocess to acquire more
staff.

5. What do you usually use the library for?

Responses Percent

Borrow an itemn: —_| 463 88.7%
Read in the library: TRm— 148 28.35%
Ask questions or get help: T—y 143 27.39%
Use a computer and/or access the T 97 18.58%

Internet:

Conduct Research: THmmmmmmm—" 155 29.69%
Genealogy/Local History: T a4 8.43%
Attend a prograrn: REGEGEGEG—_—— 151 28.93%

Meet or socialize with others: T 40 7.66%
School projects: T 76 14.56%

If other, please specify : T 56 10%
Total Responded to this questio 522 97.21%

Total who skipped this question: 15 2.79%

Total: 537 100%

Statistics
120 Median
40 Min
463 Max

6. What aspects of the library’s services are most important to you? {(Check appropriate box.)

Important Neutral Less Important Total
Assistance from 0 o o
o atiar s 398(79.92%) 88(17.67%) 12(2.41%) 498
Access to computer and - - -
ek 147(36.39%) 126(31.19%) 131(32.43%) 404
Wireless Internet access 90(23.81%) 128(33.86%) 160(42.33%) 378
for laptops:
Electronic resources and
databases accessible 190(50.4%) 106(28.12%) 81(21.49%) 377
from home or office:
Library Web Site: 239(59.31%) 121(30.02%) 43(10.67%) 403
additional Hours: 196(50.39%) 153(39.33%) 40(10.258%) 389
Interlibrary loan {getting
materials from other 366(82.62%) 58(13.09%) 19(4.29%) 443
libraries):
ESOL classes: 29(8.41%) 118(34.2%) 198(57.39%) 345
Programs (adult training,
cultural, educational, 148(37.95%) 143(36.67%) 99(25.38%) 390
etc.):
Other (please record
your answer in comment 38(38.38%) 35(35.35%) 26(26.26%) 99
area on Question 10)::
Total Responded to this question: 515 95.9%
Total who skipped this question: 22 a.1%
Total: 537 100%

(What aspects of the library’s services are most  1:841°

important 1o you? (Check appropriate box.) 1,076 |

Statistics
119.5 Median
12 Min
398 Max
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Materials security continues to be an issue foktheary. Our existing 3M security gates a9@5

scanning workstation were installed in 2004 and provide adequate security and deterrents for printed
materials, but are clearly insufficient for high theft items such as DVD and video games, a collection
which we will soon be making available to thébfic. Beyond the security of this material the case in
which we circulate it contributes to its overalisimandling and damagéePossible solutions for this
problem may present themselves as better storage and retrieval units become availablecgr [mer
current productallCIRC, from Library Automation Technologies, Inc. may provide DVD storage and
selfcheck combined. We will continue to monitor progress in these areas as the building project
continues.

One final item varth mentioning is that/W MARS will be transitoning to a new opesource ILSbhased
on Evergreen software. We will no longer be using the various modules of Millennium software. All
staff will be involved in various planning and preparation exercises for the new systemiswhich
scheduled to go into use f6&/W MARS at a date yet to be determined in 2011.

TheLibrary anticipates implementing an RFID System for charging and discharging materials. This
system mar ks each item i n -FRrequency ldetificaton REIB) tag. dHel ect i o
RFI D tag can be read by a sensor and the informat
identification number to create a record @ieculationtransaction (conceptually, this is simitarthe

process of reading a lzmde and creating a transaction record in more conventional library automation
systems). This technology will allow thérary to foster patron selfharging of materials. To that end,

the program and the space needs worksheets accommodatsea\sedicenter near the entry where

these selkervice transactions will occur. The technology will also allowLtheary to add an automatic
discharging feature to the book returns. This automated discharging function will likely be accommodated

by way of a catralized, automated discharging and-poeting function. In this scenario, there will be a
conveyance system that leads from each of the return points in the building (theoveal# driveup

exterior materials returns as well as any return points geohinside the building) and a room where the
discharging and sorting device will be housed. The design of the building will need to accommodate this
conveyance system connecting the return points and the Materials return (room).

Library Borrowers

Thechat on the next pagshows W5SPLborrowers broken down by age category. Adult borrowers are

still clearly the highest served populatiomgp and were responsible ford83f all borrowing done in

Fiscal 2009.For statistical purposes, thébraryonl vy tracks residents of West
patrons, but a significant amount of borrowing is done by patrons who do not live inThemon

resident category encompasses patrons of all ages and is used fiodrazkl reimbursementthrough

the statdor services providedo library patrons from other communities. West Springfield is an active

business center anals suchit is convenient for many patrons who work in town to conduct all of their

library activities here.The remaining chaston the next page show the differences in the number of

registered patrons in West Springfield, and the number of all library patrons in West Springfield who

carry a library card from WSPL.
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FISCAL TOTAL

2000 184,801
2001 185,677
2002 202,837
2003 214,860
2004 220,228
2005 237,650
2006 235,809
2007 233,195
2008 226,294
2009 250,512
PATRON TOTAL!

Fiscal 200C 18,144
Fiscal 2001 20,231
Fiscal 200z 18,501
Fiscal 200z 19,362
Fiscal 200< 17,794
Fiscal 200t 17,610
Fiscal 200¢€ 17,804
Fiscal 2007 17,946
Fiscal 200¢ 18,069
Fiscak009 16,729

ADULT

66.11%
54.04%
48.04%
44.65%
41.82%
33.14%
33.29%
32.27%
32.56%
33.19%

SENIOR YOWG
YEAR CIRCULATION PATRONS CITIZENS ADULTS

N/A
N/A
N/A
N/A
N/A
14.52%
16.42%
15.95%
13.89%
16.08%

N/A
N/A
N/A
N/A
N/A
7.01%
8.40%
6.95%
7.08%
6.16%

JUVENILES NON STAFF  OTHEFR

RESIDENTS
20.90% 10.59% 227%  1.30%
22.54% 20.63% 2.67% 1.20%
23.78% 25.25% 2.93% 0.00%
23.11% 29.05% 3.34%  0.00%
23.51% 31.32% 2.86%  0.49%
14.71% 26.45% 3.15% 1.02%
11.93% 26.22% 270% 1.04%
13.32% 27.79% 2.56% 1.16%
12.35% 27.86% 2.58%  3.68%
12.14% 28.48% 281% 1.14%

BARCODES 28126 PREFIX AND D31

19,463
15,165

34,628

Barcodes in Use by patrons not
living in West Springfield
Barcodes in Use by patrons living
in West Springfield

TOTAL

Changes in Collectionsand Trends in Collection Growth

Throughout the past four years, library staff members have maatecartedeffort to trim down the
collection to the essentials required for a community the size of West Sprin@i@léctions that have
been discontinued include the circutafiArt Collection, Adult MusicCassette format, and the circulating
equipmenbf casette players. New formats within the past ten years includedDB@okon-CD,
Playaway digital audio, graphic novels for Adult, Juvenile and Young Adult patrons, and Educational
Theme Kits which provide a lesson plan full of materials on a variety dttyeared to a juvenile
audience.One of the challenges as we move forward into a building design will be anticipating those
collections that may no longer be worthy of continuing due to age or conditl®RL currently uses the
CREWmMmethod in the evaltimn and weeding of the collectiofhe VHS video collection is one such
example. The items themselves have proved remarkably resilient to the wear an€iealaifonand
patron use. Tape media is vulnerable to a variety of magnetic influencesthand destroy the
content on the tape. Thébrary has losinnumerablevideotapes and audiotapes through human graor
materialssecuritysystem, asvell as the various audio and video players used by the public. We have
already made the shift ®ook-on-CD and Playaway formats as Wavefound that the demand was
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greater than for Boskn-Tape and more and more automobdesno longer equipped with a cassette
player.

Although we are planning for Audio and Video collections in a new facility, we cannot ignore the
possibility that we will be offering downloadable items @rculationwhich arenot part of our own
Library collection butrather from a shared collectiorae available through our regional or consortia
library partners. As the chart below illustrates, we have significantly incr€asediationby carefully
discarding those itesthat were not circulating.yBnaking room, wenadespace for newer formataa
had the ability to draw attention to new acquisitions.

FISCAL ITEM  TOTAL ADULT YA % JUV %
YEAR TOTALS CIRCS. ADULT % OF 288'&'? OF  JuV. OF  OTHER OT;'ER
COLL. COLL. COLL. o

2000 128,166 184,801 87,841 68.54% 3,496 2.73% 36,528 28.50% 301 0.23%
2001 117,292 185,677 75,899 64.71% 3,591 3.06% 37,647 32.10% 155 0.13%
2002 129,628 202,837 86,135 66.45% 4,218 3.25% 39,174 30.22% 101 0.08%
2003 133,762 214,860 88,005 65.79% 3,702 2.77% 41,735 31.20% 320 0.24%
2004 137,939 220,228 89,075 64.58% 4,602 3.34% 44,068 31.95% 194 0.14%
2005 127,087 237,650 78,610 61.86% 4,694 3.69% 43,584 34.29% 199 0.16%
2006 126,918 235,809 76,073 59.94% 4,739 3.73% 45,970 36.22% 136 0.11%
2007 121,118 233,195 70,297 58.04% 5,779 4.77% 44,807 36.99% 235 0.19%
2008 117,576 226,294 66,222 56.32% 5,769 4.91% 45,476 38.68% 109 0.09%
2009 111,907 250,512 60,497 54.06% 6,249 558% 45,098 40.30% 63 0.06%

Another benefit to the recestrategic plampatron survey was the feedback generated oretheancy

and importance of the various library collections to library users. The graph below ranks the responses,
with Fiction,Norf i ct i on, B e svideng dnd Refersnce Matéralé as the top five most
important collections. Th&eference Deptmentis currently undergoing a yelong survey examining

the usage of the Reference collection. The survey will hopefully demonstrate which aspects of the
collection are no longer used by the public or staff. Since the importance of a ReferentiercolEs
identified as a prioritypy the survey respondents, it is critical that we interpret the data from both surveys
correctly to channel our financial resources towards those materials in electronic or print format that will
be utilized by the commutyi.
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7. What aspects of the library’s collections are most important to you? {Check appropriate box.)

Fiction:
Nonfiction:

Recent and best-selling

titles:
Children’s collection:

Young adult collection

(teens):
Reference materials:

Online databases and

eledronic subscriptions:
Videos /DVDs:

Audio Books /Books on
CD:

Theme Kits:

Local history materials:
Genealogy:
Large-print books:

Materials for non-English

speakers:
Music CDs:
Magazines & Newspapers:

Important
409(84.5%)
375(79.45%)

341(76.46%)
191(48.35%)
141(38.84%)
274(64.93%)
133(36.94%)
259(59.95%)
194(47.67%)

43(12.39%)
134(35.92%)
78(21.67%)
135(33.58%)
36(10.34%)

147(39.52%)

Neutral
57(11.78%)
81(17.16%)

83(18.61%)

95(24.05%)

108(29.75%)
106(25.12%)
152(42.22%)
118(27.31%)
130(31.94%)

154(44.38%)
141(37.8%)
153(42.5%)

147(36.57%)

118(33.91%)

115(30.91%)

Less Important
18(3.72%)
16(3.39%)

22(4.93%)
109(27.59%)
114(31.4%)
42(9.95%)
75(20.83%)
55(12.73%)
83(20.39%)

150(43.23%)
98(26.27%)

129(35.83%)
120(29.85%)

194(55.75%)

110{29.57%)

205(49.28%) 126(30.29%) 85(20.43%)
Total Responded to this question: 528
Total who skipped this question: 9
Total: 537

Total
484
472

446
395
363
422
360
432
407

347
373
360
402

348

372
416
98.32%
1.68%
100%

Statistics
112 Median
16 Min
409 Max

(What aspects of the library's collections are most
\important to you? (Check appropriate box.)

30085 €D Important 1420 C3 Less mportant
1,884 @D Neutral

West Springfield Holdings as of July, 2009

Item Description

Number of Items

Book
Juv Nonfiction

Juv Book & Cass

Book-on-Tape

InstructionalMaterial

22
15,070
216
1,281
73



Item Description

Number of Items

JuvBook-on-Tape
DVD

Video Nonfiction
Juv Reference
Juv Kit

Book and CD
Book-on-CD

Juv Book and CD
YA CDROM

Juv Paperback
YA Book-on-Tape
Juv VideoNonfiction
Juv DVD

YA DVD
JuvBook-on-CD
YA Book-on-CD
YA Video

YA Vid eoNonfiction
YA CD

Nonfiction
Professional

YA Graphic Novel
Playaway
Paperback

Juv Graphic

Juv Noncirculating
Perdical
Reference

Juv Board Book
Beginner Reader
Large Type Book
Online Resource
Juv NF Hardcover
Juv Pit¢ure Hardcover
Juv PidcureTrade
Juv Periodical

YA Paperback

YA Fiction

YA Nonfiction
Fiction Paperback
YA Magazine

Juv Oversize &perback
Fiction

CD

CDROM

Juv CDROM
Museum Pass
Juv Fiction

Juv Video

321
2,203
838
783
11
6
951
72
37
4,629
132
538
1,643
328
138
118
48
61
207
25,700
3
634
139
4,367
262
9
2,136
3,660
1,433
2,037
2,724
3
1
9,517
1,711
723
1,977
1,604
684
1
419
116
13,881
1,454
83
213
37
3,516
1,314
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Item Description Number of Items

Kit 217
Prof Copy 4

Juv Fiction Rperback 5

Juv Audio Cass 79

Video 823
Juv CD 553
Microfiche 1

Toy 115
ILL 26

TOTAL oo .111,907

Physical Description of the Library

Information in this section of the building program will describewW&Pld s physi cal spaces
inadequaciewhich currently existThe following description is an excerpt from the West Springfield

Public Library Massachusetts Public Library Construction ProghdRi.CP) grant of 2002001as

described by Butler Bennett Architects, Inc.:

fAs shown on t he As s dhe kbany g locatbtiasmpprokirhately 156600 wher e
square feet. The area adjacent to the Library is shared with the fire department and is used for
parking.The existing library has occupied 200 Park Street since 1916. The site is located in the
Business Al Zoning District.

fiThe Beaux Arts style Carnegie Building was designed in a typical Andrew Carnegie style: one main
room designed for the adult col | eiantarideceadingand r ead
the opposite side, @irculationDeskopposite the center entry and a lower level for mechanical

space (with bulkhead entry off the rear) and a large room which may have been used for a public

meeting space reached by a stairway near the front door. The building is constructed of wood floor

and roof framing with a tan brick masonry wall exterior. All floor joists span from the front wall to

the rear wall and have reached capacity for bearing stacks. Some settlement has occurred with some
isofto floor spots where water damage was evi de

fiThe building exterior trim is composed of an ornate tin fascia that wraps around the building

cornice, now paintednd thecopper gutter isow aluminum. The original roof may have been slate

but is now asphalt shingles. The elevations are composechefdarick recesses for half round

windows above the siday-side double hung windows, and a pattern of three small rectangular

windows above each arched window just below the cornice. Limestone trim is used throughout the
exterior elevations, includingusrounds for the arched windows, a band above the windows and

below the cornice, and as a base for the brick piers betwewiniti@ws. A limestone panel

inscr i beRUBMOLIBRARYO i s set above the entrance. The
doorshas been replaced with a single door. A central skylight has been covered over, and may

remain above the ceiling.

fiThe 1958 addition was designed to add space for reading and collections, and a workroom for the
staff. A balcony level was included to lsmuthe no#iiction stacks. This addition, also of masonry
bearing walls and faced with tan brick, extended parallel to EIm Street, though the Carnegie was
located parallel to Park Street, setting the addition off at an angle to the original building. The
original two-story exterior walls of this addition are evident in the existing floor plans.
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fiThe 1976addition expanded the 1958 aiilul, leaving the Carnegie Building intact on all three

sides in an asymmetrical pattern. This ailweysaddition, also bmasonry construction, provided a

large wingfor Youth Services, another wirigr Technical Serviceand Fiction, and a corridor

linking the two entrancesn Elm Street and from the parking lot. The original Carnegie entry was
closed to the public. Thmezzanindevel was converted to Administrative offices, quiet study

spaces, and storage, with the dodimeéght space remaining. A ramp was provided to the Carnegie
building floor (30 inches higher than the floor of the two additions). QilaulationDeskwas

relocated toward the rear of the building, by the new entrances. The exterior walls are composed of
large arched windows with a band of slanted skylights at Fictioif eclnical ServicesThe Youth
Services wing has tall windows separated bytsunf f | es at t he fAcourtyardo
of both additionsvere recentlye-roofed with membrane roofing.

Ten years have passed sinceitfiermationabovewas written Nothing can be done to the existing
facility to meet the everising acivity and use of the librarwhichis currently taking placeNo amount

of rearranging of furnishing or collections will enable the WSPL to fulfill its mission to the public in our
present facilityThere have been many changes in the community fromthiméc diversityof its

residents, to the aging of the populatitmthe changing and expandisgrvice needs of the community.
The 94 year old library facility is heavily used by West Springfield residenttharmbmmunityhas
outgrown the building # Library now inhabits.

Parking Lot

Many people who participated in the library survey in the 20001 Massachusetts Public Library
Construction ProgramMPLCP) round,the 20162014 Strategic Planning process, and the 2009 Town
Master Planmentionednsufficientlibrary parkingspacesThere are not enough parking spaces for staff
or customers during service hours.

A Townwide parking shortage exists inéat SpringfieldThe exiging municipal parking provides 43

spaces (2 handicapped) for a buitdof 19,300 square feet. Ads a municpal parking lot there are no

dedcated spees for patrons or staff. TMPLCP minimum standard is one parking space for every 400

square feet of building. THEownb s par ki ng or di n9%lncitegongsfaeget2blon 9, Tal
square feet A parking variance was granted from 54 to 43 parkpages after the 1978 Library atioh

was erected.imited street parking is allowed on the Elm Street siflthe building

The Library shares an entrance with West Springfield Mairire Station Employees and patrons of
the nearby Municipal Office Blding and ke Station oftencompete for addional parking in the
municipal lot and privately ownedtky some of which do not halease agreemeswvith the Town for
shared parking. There is limited street parking and acgetsérlibrary from adjacent businesgpeses
safety issues, esgially for children and people with mobility issués added problem exists in the
winter when at least two pang spots aréost to snow piles

Issuesto be resolved

V There are no easy solutions to address parking needs. A study was conducted by the Pioneer
Valley Planning Commission in 2002 statitigere was adequate parkiimgthe vicinity
because of the generosity of businesses that dltmwn employees and other na@ouistomers
to park in their lots.

V In October 2009, an ad was placed in the local paper announcing dorRéPurchase of
LandiThe town i s i nt e rce(srtpaatls)with a pize betwieesn 40,0600 a p a
30,000 square feet and with the boundaries (circumference) of Westfield Street, EIm Street,
Park Street and VSPhisl|&atedat00RarleStréet andlabues EIMY
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Street and Van Deene Ave. No staent has been issued fromiayord s of fi ce i f pr
has been purchased.

Entrances

The Library offerswo metal book dropkcated at the parking lot entrance and one book drop is located
at the EIm Street entrancBoth book drop areas are easilgible to patrons in automobileBook drop
areas are welit and secure.

Issuesto be resolved:

V  None of the book drops are adequately protected from the weather. Snow, ice, salt, and water
from rain have rusted the bottoms of book drops ovey#as. Repairs have been maated
bookdrops have been repainted. SinceThen does not provide adequaieconsistent
clearance of entrance ways to the library, staff or volunteers must clear entrance ways of
debris, snow and ice. Snow and, iaet always fully cleared byl ownworkers makes it
difficult to open book drops amétrieve library items.

V Elm Street book drop is less assible from an automobile as parkindiisited and the
patron must leze the car at the curb and walk feetto the entance of the library to deposit
materials intotie book drop.

Parking Lot Entrance

A wooden white and blue painted sign atop the arched entry identifies the building as aTitisasjgn
along with the one attached to the EIm Stezgty, wascreated by the Chip-Ways, a group of retired
wood workers and whittlers from the Senior Cenltksers ofthe WSPLmayenterand exit the building
through two entrances; one is off EIm Street which has limitestreet parking and the secasdt the
rear of the buildinghrough the parkintpt entrance. A third entrancghich is the original entrance off
of Park Streetis no longer used.

A very unsightly outdoor trash enclosure is located near the entatieelibrary. Although theibrary

provides an area for storage and pickup of trash, the chain link barrier doors have been damaged by waste
removal vehicles. The area appears unkempt, the doors cannot be secured by pgpatiibekaare
numerousndividuals who use the dumpsterdiscard their own trasln recent years, the library had to

remove all shrubs and plantsgurrounding the trash enclostineorder to resolvan issue with the

homeless living in this area and leaving human waste and drug paraphernalia behind.

A long corridor from the parking lot entrance leads througlaatomatic dor to the materials security
gates. In this corridor, avooden donations box for ti@iends of WSPLis located just outside of the
emergency exit door to the youth room and along thHevéma closet. Across from the donations box are
two extra book drop binsTwo public bathrooms are located in the corridor/hallway and are locked for
public safety. There is no visual surveillance by staff of this area although tweafleo cameras is
located in the €iling just inside the automatéoor and above thmaterialssecurity gatesBoth hallways
are drafty and cold during the winter months.

Issuesto be resolved
V Heating unit above the parking lot door does not work efficiently.

V Thehallway is dimly lit,has high ceilings, is drafty amald in the winter months, and provides
an uninviting and sterilatmosphere. The floors are stone tiles and the walls are brick. Three
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weather resistant rugs are placed in the hallway to absortsnaiv, and dirt from the outsidi.
is also a long, difficult walk for seniors carrying library materials.

V The corridor channels noise because of ceiling height and length of the corridor. The hallway is a
natural running ground for children and teenkeali

V This area has no sgrity measures in place to sgteard all visitorsstaff, and library materials.
The exit door from thgouth room creates a dark nook that a person can istamdl not be seen.

V Bathroom doors are locked at all times becdlsee is no visual surveillance by staff. Visitors
must etrieve bathroom keys from ti@rculationDeskin order to gain entrance into the public
bathroom. The ar handler in bathroom must be replaced as well aMgmonitewalls and tiles.

V TheFriendsof WSPLmaterials/books donation receptacle is located inside the door. Again,
there is no easy surveillance of this area, so people not only leave donaticosnéateal items
that have been donated.

V Two extra book drop bins are housed oppositeltdmation boxInadequate storage space exists
throughout the facility.People throw trash into the bins and sometijmesniles/teensit on top
or inside them.

Elm Street Entrance

A secondvooden white and blue painted sign identifies the building as a library. The corridor/hallway
from the EIlm Street entrance is of shorter distance than that of the parking lot entrance and also leads to
an automatiadoor and another set of materials security gjatdost deliveries for Interlibrary Loan, Fed

Ex, UPS, U.S. Postal delivery, etc. are made from the EIm Street entrance as a dobechrifeal
Servicesvorkroom is located on the left hand side of the hallway.

Issues to be resolved:

V Parking on Elntreet is extremely limited and the roadway is heavily trafficked. During the
winter months, deliveries made before the DPW plows the side walk makes for angeyoues
situation. Staff must ofteprovideinitial or secondary shoveling, salt or sand toyide a safe
walkway for delivery personnel and visitors.

V There is no loading docfor deliveries the existing space does not allow for easy access for truck
and larger vehicles. This shameliveryand public entrance space creates numezgigsnal
andinternal traffic problers for InterLibrary Loan, mail and UPS delivery.

Carnegie WingEntrance

The original wooden twaloor entrance was replackyga singlesteeldoor with sidelightvindows many
years ago. Although thadporis not used as a regulantrance for the public, twice a ydaiends of
WSPLwho volunteer at thbook sale are alloweehtryinto the libraryin order tobypass the crowds
which gather at thether two entrancesThe Park Street door igsijnated as an emergency exitftoor
plan maps located throughout the librafystone piece above the original entryriscribedwith the

words PUBLIC LIBRARY. A flagpole is illuminated by three lights installed in the ground. Boxwoods
and ornamental grass are strategically plaodzkautify and accentuate this area.

Issues to be resolved:

V Bluestone stepieading to the original entraneee almost a century oldSome areas are chipped,
broken, and little or no maintenance of this area has been performed.

V Original lamp postsmthe stair platform were removedt no replacements were installed.
Ornamental urns are in their stead.

V Three entrances would be difficult to monitor for safety and security as no materials security
gates or video surveillance are available in this.area
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V No weather resistant vestibule or otlsénucturesarein place to reduce colar inclement weather
from penetrating the building every time somewaes to enter or leave

Circulation Area

At the end of thgarking lot entrance corridor, @utomatiodoor leadsnto the Circulationarea. The

Friends ofWSPLrecently commissioned a carpenter to designarldui new book s-hel ves

goingo book sale Il ocated in t hi Sirculationbesk lBweuvek, s a l

with the amount o€irculationactivity (68-100 individuals an houthat takes place at the servibesk
staff cannotlways monitor this are@ften there is a bottleneck in traffic flowpsa t rnullru@und
the shelves looking for matersalo purchase.

TheCirculationarea is located near both library entrandé® area beyond the security gates isrg ve

wide open spacapproximately 82 feet long by 5&et wide.There is a very higtwo-storyceiling that

is literally wasted spacé&.he space is perceived very airy, inviting, and brigh©ften visitors comment
onthehwarm and friendlyo atmosphere of this area,
comfort in the statementhree quarters of the ceiling is open spadé whe quarter ahe ceiling area
composing an L shapedezzanindevel. The CirculationDesk display cases, and video/DVD shelving

are under thisnezzaninend have very low ceiling3here is little flexibilityof spacdor design chnge

and trafficflow is messy especially whepatrons queue up intimes during peak periods.

This large spacks sectioned into many service areas sudheageriodicals, mis CDs, new materials,
videoDVD collections, copier andomputes for the print/time managemesystem study carrels,
seating areas and seating nook, art wall, display cases, and display tables.

TheCirculationDeskis afl dshaped degkownter with a designated area for patrons to drop off their
returned library matéals and check out new itearit is a smalcrampedwvork areaor two staff members
to share. Bring a third staff member into the paitd bodies collideA shock resistant/fajue mat is
located behind th€irculationDesk A wall of shelvesledicated tdolds/requestenhaterialss located
directly behind the&CirculationDesk

Two 3M staff workstations are mounted into the counteaiog tvo Circulationcomputersare located

next to these deviceghis workstationunit allows for smooth, ergonomically correct barcode scanning,
re-sensitization and desensitization in one operattaran also verify the presemofTattleT a p e E
Security Strig. Two receipt printeraind two additional barcode scannarsalsolocated on the counter.
Other equipment located at the desk inclutiesbiase unit for the electronic beeper system. This is used
to call backup staff mebers to the desk, or to notifybrarianswho may be away from their service

desks that they are needsdheir station$o assist patronsBehind the desk atgvelve skelves, ten of

which are devoted exclusively to materials holdpproximately300items can be stored on these
shelves; which must be adjusted daily to accommodate new delivery itdmsenaining shelves house
the CirculationDesktelephonemuseum passeand a barcode printer. gmall table and chagerve as a
work area when employees are not serving patrons at the caumtebook carts are located near the
returns arealwo built in drawers are located near the returns area for ¢oflexftfines and moniesom
theFriends of WSPlon-going book saleA short walkway, which houses the delivery bundling area and
carts for storing materials waiting to besteelved by library pagelgacst 0 t he Assi st ant
office and into th& echnical ServiceBepartment.

Issues to be resolved:

V Although theCirculationDeskis visible from both entrances, orientation can be confusing by
such a large space with so many collections and displays. There are signs indicating check out

27

e

f

b



and returns, buhey are not eye catching or visually outstanding just add to the general

clutter and confusion of traffic patterr@ignage and maps should be visible in this.area
V There is no seating area for people to fill out library cardstheservice desk is n@n
appropriate height to accommodate children, adults, and people with disabilities.
TheCirculationDeskis the hub of activity for theibrary. Not only are staff attending to
Circulationneeds of the customer, but must be awaiecb¥ity at the copiers and take in monies
for fines and f or t hTherdHgirsudfiniehtbspacedan gpairigtrugks,b o o k s a
shelving for holds/request materials, and inadequate work space for staff.
Staff must stand to wait on patroasthe counter is highThe storage shelves underneath prevent
chairs from being used. This is very physically taxing on staff especially during very busy shifts.
Electrical wiring and cabling on computers is open afiteh in the way of staff operations.
The CirculationDeskcannot accommodate changing the location or size of electrical equipment
upgrades or new equipment for the future.
There are no security cameras in this area to view staff and patron interactions.
Themezzanindevel is located abavtheCirculationarea. The head space/ceiling area is lower
in this area. Lights are bright and hot and make for an uncomfortable work area. The existing
lights add glare to the computers.
V Acoustia@l issuesxistdue to the 1978 addition of higieilings and open space.

<

<< << <

Assi stant Directorods Office

The Assistant Di rbelindtieCitcgatiomdrda. Itisea siadl offlceowdttaanesnaetal
desk and office chair. Two onlthelefwsidgrdneohtheddesk tOaei n 6 s ¢
old, tall, metal filing cabinet and another smatbrkstation desland chair are fitted into tr@pposite
cornerof the office. This workstationserves as the spattetrouble shoot and repair computesisthe
Assistant Director is respaibe for the repair and maintenance ofldbrary technologyThe office fas

a telephone, two computers, ankley cabinet on the wall below a windavhich faces into th& echnical
Servicesvork room.Although the office has a dotirat can be closethere is very little privacy as the
front of theoffice is a % glass wall. Threendows with blinds are located on the wall that is part of the
Elm Street entrancé fourth small window provides a view into thEechnical ServiceBepartment.

This officeis directly kelow the ESOL Classroom on the mezzamawvel and all activity that takes place
in the classroom can be heard clearly in this office, which is very disruptive fofT$tafAssistant
Director at the WSPL has a unique role in tafsheoversee theCirculationDepartment and nestb be
close to that areaheoverses and repais all technology and nesddequate workspace for this function;
andshealso needto have some measure of privacy to fulfill administrative duties such as sieffirev
and the resolution of patron issues. The Assistant Director is also a Notary Public and must have
adequate space tallow for patrons who need this service.

Issues to be resolved:

V Inadequate space for equipment and electronic workstation

V  No privacywhen dealing with staff orgironissuesAcousticsare poor du¢o noinsulation or
noise deadening materiatsuse,and theplacement of windows in the office.

V Lighting is harsh.

V There are heating and cooling issirethe room as well asimited ventiation.

Bundling and Book Truck Area

The space directly behind ti@rculationDeskand adj acent to the Assistant
traffic area where many activities take place. A wall of approximately 30 shelves line one side of the
mezzaninestaircase. The shelves accommodate materials waiting to be bundled into delivery bins. A

small wooden tablbolds suppliesor this function One large book trolley contains materials donations
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for theFriendsof WSPLand is stored in the corner of the shelves near the entranceTectinacal
ServicedepartmentOn the other side of this spaeg@proximately six book cartseastored for
Circulationstaffto place materia that must be shelved by the b r a r & gages. tThereés no

designated work area for pages to sort through their materials in this area, so they push edrisgo sh
areas and sort in the department where they are sheRingulationstaff members are constantly

walking through this arefsom the desk and intdechnical Services. Otherlrary staff members are
continually walking through this space as it is the only entrance into the staff break room and bathroom.

Issues to be resolved:

V Inflexible layoutof the Library facility resultsin aninsufficient amount of space to accommodate
a workareafor storing and preparing materiatsbe returned to other librariéBhis interferes
with theworkflow of circulationduties. Taffic by staff is bottlenecked as people attempt to
travel thraugh the area to get to thechnical Servicedepartment, staff loungandstaff
bathroom.

V Pages have no area to sort materials.

V Friends of WSPlhave no area to sort donations.

Technical ServicedDepartment

TheTechnical Servicesorkroom is a high traffic &a. Approximately one third ofilbrary staff work in
this area, but the rest of the staff must travel thraudaily to access their mailboxegach lockers, hang
up coats, ouse the staff restroom and the break room.s Theates a disruption to the workflow, traffic
patterns, and noise levadspeciallywhen conducting business over the phofikee deliveryentrance off
of theEIm Streeentrance alsteadsinto this departmentILL delivery, U.S Mail, UPS and FedEx
ddivery all take place in this area and compete for extremely limited space and counter area.

Two long heavy duty woodefiolding tablesact as a receiving/return center for ILL materialkich can
house 6 to 8 large plastic bifreferred to adgreenbing)). Across from thgreen In area is a builin
counterwhich holds thecomputerserver and networnknanagement centebDelivery personnel stack
boxes and cartons on top of the counter which also houses the postage meter @aetohéhree circuit
breaker panels is located heBpace is extremely limited.

Three valls in the Techical Services department are lined with wooden shalwee usedor shortterm
storagebut which have evolvednto long-termuse Staff memberseaed a step ladder to reach many
shelves The end result is thélhe highestspaces remain unused. The remaining storage space is not
centralized which results in suppliesinglocated in any number of spaces throughout the room.

Six staff desks are positioned within this crowded space along with a seventh desk used as a work station
for repairing materials. Staff members process new matatitgteir own desks. Two staff members have
computers at thedlesks, whiclaid in the performancef their jobs one is for receiving and cataloging

and the second is f@irculationduties such as processing aleebills. There are two computer stations

in the middleof the room whichareused forMillennium Circulationand Cataloging activities. phone

is in between the two computer stationkree staff members have telephones located at their desks.

Across from the computer stations is a sink witb storage cabinets above it and a small storage area
under the sinkA copieris located behind one staff desk and to the rigtihe sink ighe entrancéeading
to theTechnical ServiceSupervisolC at a |l o g e Todhe lefoof tlieisioiethe entrance to the staff
room

Issues to be resolved:
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V Inflexible and inadequatepace. Work flowandproductivityare impacted. dbr storagend no
convenient ahand storagspacesre available.No centralized design foreechnical Services
Departmentesults in fragmentation of services.

V Work areas are not free from distractiohbere is no quiet in this space especially with the
noises emitted from various electronic deviaed the server/network management center.

V  Skylights are old, draftyand leaky add heat to the work area during the summeradiod
sunlightto glare ontadesks. Some skylighhave lost their seal, so moistucondensein
between the window page

V Exterior walls are not insulated and contribute to the uncomfortable room temperatures in winter

and summer.

No provisions for U.S. Mil delivery wherthe Library is closed.

Insufficient electrical outlets have created hazardous condifiotiension cords and cabling are

protected with floor cord covers to preverafStrom tripping or book canvheels from becoming

entangled, but nevertheless people stilirdile

Thelayout and conditions of the woespace affect the work atmosphere and morale of staff.

There is insufficient space to allow staff to arrange desks to achieve a measure of privacy in their

own workspace.

Shared workspaces are cramped iasdfficient to meet the needs of the staff.

Room does not meet ADA requirements.

Area needs a security systemvad| as belldelivery option.The entrance from the Elm Street

corridor must be left unlocked so service, repair, and delivery personnelosdgtepservices.

Sewer gasses emanate from the sink in this area and must be vigilantly maintained to prevent the

gasses frorpermeatinghe department

<<

< <<<K< <K<

Technical ServicesSupervisor/Cataloger Office

This office is a room housed withingfT echnical SevicesDepartment; the spatwlds a desk, two

chairs, computer, telephorh e book cart containing recent Apopul
very small, low file cabineffwo walls of shelves hold new materials and donated items. Some shelves

are used for storage of miscellanedams but top ceiling height shelves are useless other than to house

items for long term storageA third wall has partial shelving and windowsich have been blockeaff,

aspart of thel978 addition The office has a door arah adjacent wall is comprised of a @lhss

window which affords little privacy.

Issues to be resolved:

V Inflexible layout of space. Cramped quarters with no immediate or convewsssgs to dhtand
storage spaces.

High shelving units require a step ladder and are not useful for operationsafiitieis

Uneven heating and cooling in thechnical ServiceDepartment, Office, and staff lounge.
HVAC system is loud; every time the unit is activated the office reverberates.

Staff bathroonshares a wall with the office. When the toilet is flushed or someone uses the
bathroomthere is a noise problem

V  Fluorescent lighting is harsh.

<K<

Staff Room/Kitchen/Staff Bathroom

The staff room is a crowded walled atbat hada new vinyl floor installed December 200Znuary
2008 as part of the asbestos abatement and new carpet installation capital program project
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In the room there is a dinirtgblewhich accommodateeight chairs The staff room has enough space for

two very old andgsmall sofas, twoefrigeratorsa wall of lockes for personal itemsndto the left of the

entrance i| tall table that holds staff mailboxes. Beneath the table is the soda machine and a small
cabinetwhereextra cases of sodae storedAdjacent to the table swall-length counter with materials

storage beneath the counter. On top of the counteraffeemachine microwave oven, electric tea

kettle, toaster oven, and toast®ehind the entrance door ia apenclosetarea to hangp coats/jackets

and above the closet space are two shethieshottom shelfiouses theecurity camera/videsystem and

the top shelf holds two weeksd worth of surveill a

A large window with blinds and skylights provide daylight and scenic view of a very busy main street and
the Common.

To the right of the staff room eaince isa medical emergency kit moudtéo the wall, a mirror, and
combinationsink/stove/refrigeratounit. The sove has been disconnectdthe refrigerator is non

functional but acts as storage spdderee cabinets are located above the stove hood and sink. Dishes and
glassware are sted in this spacdJnder the sink i& small amount of storage spadée sink is vanity

sized and inadequate for kitchen use.

Adj acent to t he sstaftbfaft hrr.odbemare o waterdourfiaimsthie stadf and
public restrooms, nare they locateth any other part afhe building.

Issues to be resolved:

V Bathroom is not fully ADA compliant.

V No ventilation system is available to disperse strong food odors. The window is operational
should staff need tair out the area, but i$ inotefficient to doduring cold months

V The staff lounge is not acoustically treated; sounds are easily darpedllic and staff areas.

V Some skylight window panes are cracked and have condenisdlietween the panes.

Adult Fiction Collection

To the immediate right of th@irculationDeskis a stairway that leads to thezzaninarea. To the right

of the stairway and behind it is a small space for storage. This is where the many cartons of tax forms are
stored from January throughiay. Odds ad ends such as stsfools, easelsigns,emergency disaster
chest.etc.are alsastored here Paperbacks andrgeprint arelocated in thesix aisles of tall steel

shelving. Across from thenew large print shelving is a small wall of metal sheltimgt housesaterials

for speakers of foreign languayét the end of the aisles atiereeentrance openings into tAelult

Fiction Room There is a very large window on one waflthe Adult Fiction Roonfiacing the corners of

Elm and Park Streets.

To the right side of the entrances of fkault Fiction Roomis a small storage area under the second set
of stairs that leasito themezzanindevel. Book carts and a ladder are stored in this sgadeont of
this space and tilne right of the stairay is standingnline public access computer (OPAC).
Issues to be resolved:
V No visual sightlindoy staff in theAdult Fiction Room Thisisolated roonmhas been and continues

to be atouble spotvhere disruptive behavior and criminal activity has taidece. Security in
this area is poor.
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V Materials fa speakers of other languages la@ted todar from theReference Department
which makes the location inconvenidotp e o p | e wh o reddornr@erstasdnglishk ,
well.

Custodial Closet

A very small closet acts as the custodial and cleaning materials storage area. Inside the closet is a floor
mop sinkwith hot and cold running water. There is just enough room to house a vacuum cleaner, mop
wringer trolley and a few cleaning suppli&se closédoor opens inward, taking up spadeich could
otherwise beised for storage.

Issues to be resolved:

V Area is very small and not all cleaning and bathroom supplies can be housed in the closet.
V No ventilation to rid smells emanating from the floor siin&in.
V Not centrally located.

VHS/DVD and Display Area

The area around tt@irculationDeskserves many functions. To the left of @eculationDeskis an art

wall approximately 28 ft. in lengthDifferent art collections are displaybdreon amonthly basis. A

sealed glass case with antique artifacts fronTthen of West Springfield is on permanent display in

front of the art wall. To the right of the parking lot entrance security gateasled display case with a

sdt sculpture model of thRevered Joseph Lathrogvho established the first circulating subscription
based library il 775 A doublesided wooden A-frame DVDshelving unit stands in front of a wall of
DVDs, andVHS line theadjacenwall. A standingOPAC is situated at an angtethe corner.A third
staircase leads to timeezzanindevel. On the right side of the staase is a long glass display case. To the
left of thestaircase is Aenchproviding patron seatinggometimesopier paper is stored under the
staircase.

Directly across from th€irculationDeskarethreesmalldisplay areas. A brand navi-level display
table, much like those found ook stors, is used to markdtighlightedcollections. A tallupright,
glass cabinet houses a new display of iteah monthby artists, collectorsor hobbyists.

Issues to be resolved:

V Arrivingintotheli br ary6s service area does not <create
impression.
V Layout is confusingadding to the problem of traffic flow; theylaut interferes with checkout
lines and people returning items.
V Althoughthe CirculationDeskis visible from the entrances, a rather convadutraffic pattern
has evolved and patrons are often confused when they enter this area.
V The atmosphere is one of disorganization, congestion, noise, and no clear dirgtctiohere
collections are locate®eople often stop, look around, then ask staff aCthrmulationDesk
where things are located.
V  Wall space for signage is at a premiudo spacexistsfor standing signs.
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Reading Room

To the left of theCirculationDeskthreeCD musiccabinets and table with mystery booldelineates the
beginning othe reading room. This area is not a room per se but a very dge@area(approximately
84 x 57 feet)with a very high ceilingThis areanconpasses:

Current periodicals and back issues

Two long and low wooden shelving unftsshapeXhathouseoneyear of periodicals back issues
Newspaper table

Six comfortable upholstered chairs on the right side otitheble sidegberiodicals shelving unit
Two upholstered chairs and a small table on the left side gfehedicalshelving unit

Located to the right of this area are filewb 0 o k s h e | v e dicbion &nd paperbacspublic n 0 n
copiersreservation &orint release stati@{two computerspn a table with two chairaround table with

four chairs, and the fAKay Scudd e, andasmellbabktabte. cor ner
The entrance to the YouthDepartme i s | ocated near the finew book st

A handicapped accessiblmp and stairs lead to the Carnegie Wikigove the ramp railing, a wall of
windowswith a narrow ledge serves a materials display area. A convertadrior terrarium now isan
area forrotating monthlydisplays by a local antiques shopo the left é the stairs is a bank of old
wooden shelesthat house thBook-on-CD collection;andthree rows of double sidesthelves filled with
Book-on-Tape offeringsand a cluster of four single reading carrels.

Issues to be resolved:

V  An acoustics problem h&gen created by the high ceilingdampen space from the Carnegie

wing through thecirculationarea environs. Acoustic ceiling tiles were painted and some replaced
with nonracoustic materials. Voices carry the length of this space.

Traffic and activityin this area is not conducive to quiet reading or study activities.

Insufficient lighting in the new fiction and ndittion book display.

Not enough seating space for leisure reading

Not enough power outlefer patrons whavantto acces$VI-FI.

Uneven leating and cooling of the arembank ofcrank out casememtindows near the ramp

drafty and coldand wooden window frames are splitting aatling despite many attempts at
preservatiorand repairThe windows also pose a security risk. In addition to the above
conditions, the windows have faulty locks and were built at a height that allows for easy access.
The bank of windows has had tempered glass installed. Motion sensors have recently been
instdled by our securitgompanyhowever, they have not deterred bréak

< <K<K

Carnegie Wing
Computer Lab

Patrons can access the original and oldest part of the Library from the ramp or a four step stairway. To
the immediate right of the ramp and stairnsyaismall room referred to as the Computer\whlzh was

built during the 1958 additionTen Internet computerselocated in the room along witnsmall table,
electrictypewriter, screen magnificatianachinefor print materialsand fourteen chairs. #econd

doorway leads to the adult ndiction stacks.The computers are arranged in three rows with the monitors
facing theReference Departmenthere is little additional space for walking between the rows

Computer classes cannot be held during daylgurs as it is impossible to make the room dark enough
to use the LCD projector for instruction.
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Reference Department

The Reference office is located on the right hand wall. The room is no larger than a closet with a desk,
office chair, computer, telephone, book cart and one small wooden shelving staihdalone public
Internet computeis locatedust outside the oite. Since it is expensive and difficult to wire this building
the computer hub, which brings together all computer connectivity for this half of the lisrergated in

the Reference Office. The hub is relatively noisy and generates a noticeabia ahfmat. One of three
circuit breaker panels is located in this office, as are the controls for the ceiling fans in-fledioon
collection.

A long tablehousingbusiness materiaku ch as Val uelLine, Morning Star,
Outlookand Consumer Reporitslocated across from the Reference office. College search materials and
telephone books are located in this area also.

The Referenceervice areis comprised of mismatched desks, arrangeahlyin asquare There are

two desksand office chairs, two computers, a telephone, and $raalstandinghelvingunit behind the

desks commonly refefReédrencad aheafinR&hdyshel ving un
(nonoperationallpnce used to transport reading materiatsveenthe basement and main flo@irectly

across from theasks is the BferenceCollectionproper. Tall metal shelves house majority of the

collection A round table with three chairs is located in the corner. Adjacent to the round tabliéés ano

table, two chairand HealttReference materials on top of the tabnding off theReference area are

threeOPAC computers sitting atop a Ilgnmetal tablevith three chairs.

Adult Non-Fiction

The rest of the main floor of the Carnegie Wing is designfateadult norfiction materialscomprised

of books, special collections, and DVDA.few chairs are scattered throughout eirea for patron seating
includinga group of four single study cats, two backo-back single study carrels and a long metaleta
with six chairs. A stairwellocated near the original entrance to the Carnegie Building leads to the
basement.

Issues to be resolved:

V The handicapped ramp no longer meets ABgulations.
V The computer room cannot accommodate any more than the 10 Internet computers.
V There is limited space to provide training to library users. There are approximately six computer
training sessions a yearhewaiting list for classes rangesm 40 to 100 people.
V Heating and cooling is uneven and the air conditioner is a waluniéh can be noisy. The
room is often overly warm when full, due to the small space and heat generatdd® freaple
and computers.
V There are many physical probis in this area connected with a 94 year old facifitfew are:
o Outside kue stone steps at the original entrance are cracking, chipping and breaking
apart.
o Ornamental tin fascialong theoutside roof line are broken and deteriorating leading to a
number of leaking arsanside the small ornate windows near the Carnegie wing ceiling.
0 There are open areas near the roof line and tin fascia through wéecksinrbugand
small rodents such as squirrels enter.
o0 All windows are single pane with hougeade storm windows. During the winter these
areas are cold and when high winds and rains hit the windows, there are drafts and water
seepageThe heaters are located directly under the windows and much of the warm ai

34



seeps directly out of the building.hese windows have not been treated with UV filters
and as a result the spines of books become faded over time.

0 The floor does not meet weight bearing standérdsiodern construction

o0 New carpeting was installedrttughout theibrary in December 206January 2008. fie
rugnow covers areas along the walhere iron radiators once staoBlywood piecedill
in the missing subflooring in those locations, which resultsnaraber of areaghere
the floor under the s slightly elevatedn some cornershere are small holes
remaining from various facility changes, whiafenow covered by the carpet.

o One wall near the biography section continues to have buiniies plaster and wet
spots.A crew of repairmen tgvisited the area, however a cause haveetfound.

0 Heating and air conditioning is uneven even though there are ceiling fans to evenly
distribute the air.

o Configuration of the ReferenceeBk does not prevetite public from walking into
Reference prsonnel workspace to looklabk at computers, borrow matesgtom the
Reference Desk, etthis lack of security puts patron infoation at risk, as computer
screen caeasilybeseen by trespassers.

Desk is not ADA compliant to service children oopk with disabilities.

Area for Reference services is too small to accommodate two people working in a very active

service area.

Acoustics n this area is a problerReople can hear personal queries for information and the

area does not provide a quiaidsy atmosphere.

The Reference area and adult afiction area does not have enough seating area for,study

casual readingr perusing of materials.

Too many corners of this area cannot be observed by the staff. Ceiling mirrors are in place,

but areas aatinue to provide space where people have been found drinking alcmingi,

housing,or participating in amorous activities.

< < < <KL

Basement Level

Heritage Room

Thebasemenis divided into of fourareas and a bathrooiear the bathroors the Heritage Room that
houses the Libraryds Bowl er LoCkedduldecdborsdead tqallaoge al hi s
room with many metal shelves, various file cabinets, map cabinets, oddstedéstoricamaterials

temporarily housed dhe Library and owned by the Histcai Commissiona long table with six chairs.

Two microfiche machingsits on top of the table and various pieces of furniture and items are stored in

this room.

Bathroom

This is an original bathroom but the commode was upgraded a number of years ago. The area is the size
of a small closetvith a toilet, sinkand alocking door An old, wooden, noroperational window is also

located in this space.

Original Diicer ect or 6 s Of

This space is the size of a large closet. Currently computer equipment, old library furniture, and the fire
alarm panel i@ locatedin this space.
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Youth Department Storage Room

The storage roonmcludes:a locked closetvhich houses Historical @nmission materials, an o&npty

bathroom gutteof a toilet and sinkand adarger L-shaped area with builh wooden shelving filled with

craft materials, decorations, gifiveeaway s f or yout h pr owhichasmsedfarmald Ausef |
mannerof storytimesand programming. The dumb waiter shaft is located in this room.

Friends of WSPL Donation Storage and Boiler Room

The largest area of the basement consists oveyrtallshelving unitsfot he | i br aryds back
newspapers and ametr half dozen shelves filled with materidisnated tahe Friends of WSPLA closet

is located to the left of the entrance. Nothing is stored in thislauneaater pipes to the downstairs

bathroom can be accessed for repdirere is a small work tédy four chairs, many cardboard boxes,

paper bagsandcrates and containers to haul donation items up to the main floor whnethds of

WSPLhold ther bi-annual book sale in the youth department picture book robmelectrical, natural

gas, andvater meters, as well as the Centrex telephone systdmaoicemail autattendantare all

located in this areaA small hallway leads to the boiler room and ends at an exit door. Along the hall

walls are book shelves filled with donated books and nadseri

Issues to be resolved:

V There is inadequate security in this argaeeglly in the Heritage Roomlthough we currently
house a good deal of local historical materials ftbenHistorical Commission, thellirary is not
planning to provide room orspace for this group when a constioetproject is completed. The
Library is concerned with the Bowler Collection and all the issues of the local town newspaper
and protecting the material from theft, vandaliine, and water damage. Thétary doesot
have acomplete fire suppressi@ystem. Fire extinguishersand smoke detectors are located
throughout théouilding, but there are no sprinklerBhere are npull fire alarms for patronsr an
intercom systento reach the main floor in other emergesc

V There is no visual surveillantxy staffof materials or peoplesingmaterials in this roonThere

is no materials security system or security video camera to monitor the coll&gtaimg areas

are limitedand there is inadequate spéaeindividuals to spread out materials to do genealogy

or historical searches.

No locked area to keep rare or valuable materials.

No temperature or humidity controls to prolong the life of the historical materials.

The basement areehichi ncl udes the ol d direct oFrieddsofof fi ce,

WSPLsorting and storagés spacevhich cannot be easily reconfigured. The lighting, air

quality, floor surfaces, windows, heating and air d¢timging, and humidity contradre at évels

that arepoor or deteriorating.

V The Library has contracted a pest control service to monitor vermin and bug activity. There are
cracks in some areas of the foundation and basement windéwslenwindows arevarped and
deteriorated fronmgeand wegher.They are environmentalipadequate

V Basement is not ADA compliant. One set of stairs leads into the basement and another set of
stairs is an exieadingto the outside patio arelmcated outside thedinputerLab andY outh
ServicesDepartment.

V Insufficient space for donations sorting and stor@geaterialdelongng to the Friends of
WSPL There is naelevator to help transport the thousands of materials located in the basement
to the main f | eaonualbookrsalet he Fri enddés bi

V Insufficient shelving, cabinets, and coungpace to house materials footxhRoom
programming including props, puppets, costumes, seasonal and summer reading program
decorations.

<<<
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Youth Services Department

The Youth Services Departmentiseparate wing ofif the main Reading RoonThere are three
divisions ofcollections in this departmernt’A, juvenile, and picture book roomThe main entrance to
the departmernis in betweerthe newbookscollection and thevall of videos.

To theimmediate left of the entranégthe YA collection The YA sectiorencompassesspace that is
approximately 27 x 10ei. A twirling multimedia rack angled shelvingnits, and one aisle of double
sided steeshelving house all YA materials, includingdks, videos, DVDs and music CDA.
commercial restaurant booth (table and iyl upholstereenches) along with wheeled des&hair
provide the only seatinigr teens. This area is located directly in front of a wall of glass that looks out
onto themainreading roomAn emergency door is located at the end of the YA aisle and leads into the
fencedin patio areaAlong the wall adjacdrto the emergency exit is a 38 faohg wall of five 84 foot

tall windows. Although the wirmlvs allow visitors to look ouhto a very pretty patio area with a small
flower gaden, these windows also a€xitra heat in the summer, drafts and cold during the winter
months,and sun exposure ddamage to the collection§/arious book carts, miscateous fumiture and
discards are stordd this areaawaitingde-accession

Juvenile Collection

The childrends area begins just beyoshethingg he YA sec
approximately 66 thadthle entirenonfiction collecion. Another four aisles of the same height

shelving told juvenile fiction materials.Two standing OPAC computer are located at the ends of these

shelving unitsVarious size single wooden and steel shelves andiagibook racksontain paperbacks.

Onre range of wooden book shelves holds the fARooOt s

Russian, Spanisland Vietnamese languageh e juvenile area also has the
collection and seating aré¢@vo chairs) the circulating puppecollection,andsix publicinternet
computersThere are two storage cabinets, four wall rafiifjed with thefi P a fTeeratc her 6. col | ect

Just outside the Youth Services Office isopier, displaycabinetand shelvingackwhich holds fifty

plus thene kits of various size§ here are one and a half walls of shelves that display new materials and
juvenile periodicalsA ReferenceDesk witha computer and two office chairs occupias center of the
room. An oversizegicture bookbin and five tables vih twentytwo chairs complete the furnishings.

Picture Book Room

The picture book arda a separate room that also seag$he programming space for adult, YA,

juvenile, and babgvents This area is separated from the juvenile collection by aleegaccordion

folding door. There are two entrances to the Picture Book Room (also referred to as the Early Juvenile

[EJ] room); a permanent steel door and a front entrance where the folding door is potitmeddoor

acts as an emergency egresse the parking lot entrance corriddie installation of the accordion

folding doorwasintendedo block out noise from the rest of the youth room when story times or

programs were in sessiohoday the folding door is three quartergencreating a serpermanent wall

to separate the juvenile and picture book collections. A row of old wooden shelves approxi@iately 4

high (seven ranges of three shelves per unat)l picture bookslong the accordion folding door. There

is a paperback picture book brongibin,locatedat the beginning of the foldindoor. A number of

wooden steel shelves and portableelving unitsrange in heightsof 2 6, 4 4 0, . P@tér®boaksn d 7 2 0
and board books are kept on these shelvgmrtable book cabindilled with paperbaclpicture books

can easily be moved from the story time rug afEaere is no real display area for new picture books or

special collectiosexceptfor thetopsoft he 4206 shel ves. I n this area th
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seatqa mix of childsized dairs and chilesized stools) for children to participate in story time activities,
crafts or leisure perusing of books. Three adult chaisspall round tablasedduringstory times, a play
cube, bug tablegnd a round story timeig completes the furnishingsthis room. One bulletin boards
attached to the cinder block wall.

The Youth ServicesDepartment is quite noisgan be disruptivegnd often the noise spills out into the

new materials, video and reading room ard&$ien programs and events are held, the foldingstoor

the picture book room ammpletely closedd 9406 opening behind the four p
allowsLibrariansvisual access into tHeicture Book Room. When programs are in sessiesacand

accordion folding doocan be pulled closed. The overall environment and atmosph#re Youth

Services Department mirrors the users. Young adults, home school families, teachers, elementary school
aged children, children under five years of alieise this spaceThis department is inviting, crowded,

filled with energy and creativity.

Youth Services Office

The office is a very smaltramped claustrophobicectangularoom. This section of the library is
approximately22 x 9 feet. The spacéolds two metal desksyb office chairs, two computers, one

telephone, a scanner, a four drawer file cabnogating bookshelfand an 8 ft. long wooden table with a

folding machine and lamineitg machineon top. The table acts as a counter top lfdrariansto prepare
crafts, design banners, cut and mend awed ot her ac
750 oanared 5 Shélf All ahlelVes hold craft items, materials for story times, books, shacks,

professional puppet collgon, felt board storieprofessional review sourcemd other items used in

Youth Srvicesoperationsltems are stored in every nook and cranny of this offi€ee back wall of the

of fice is a frosted, textured hgel addd dwiTrhd omvg so A r veldi
by a patrorabout 20 years agd he glass faces the parking lot entrance corridor but the mural is obscured

in the corridor by a hall closet that was built approximately five years ago. An elecirgcét breaker

paneli s | ocated between two 900 tall shMahwes. The of
miscellaneougtems are stored under the desks, in every cornelinaargyavailable space that is not
alreadyoccupied.

Issues to be resolved

V  No access toollections in the ture Book Room when story times, programs, or events take
place.This is the area where the Frierdd8VSPLhold their btannual book sajevhich closes
the room for two entire days during each s@faffic bottlenecks in the YuthRoom when
volunteers from the Friendg WSPLcarry in materials to set up for the book sale. Thousands of
books are carried up from the basement by many people.
No real separation of spaces between the YAOGs
Layout of the Youth Services gartment is not fully ADA compliant.
Inadequate storage space and no assighable space to house book carts
Limited seating for attendee$ programs
Limited seating throughout the entire department.
No space for expansion of technology or new formatslilections.
No quiet study spaces or carrels.
No restroom in the Youth Services Department. Access to the restrotmuigh the
emergency door exit. This exit is kept locked unless there is programming scheduled. All patrons
using this department catcess the public restrooms by backtracking through the entrance to the
department, walking past ti@&rculationarea, and heading toward the parking lot entrance
corridor. This is a very long trek for a child or adult who needs to get to the bathroddy.quic
V No sink or cleanup ardar story and craft timesToysused durindaby and toddler programs
must be carried through ti@rculationarea and into theéchical Services Bom for cleanup.

<K<K LK LKLKKLKKL
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Inadequate space for needed equipment such as the Ells@ufling machine.

No water fountan in the department

No storagecabinetsjnappropriateshelving areafor theme kits, and neasy access storage areas.
Crank out casement windows pose a security risk in the youth services depaAlnemidows

abut the floor. Armature, latchesnd frames are old and deteriorating. They are environmentally
inadequate.

<K<

Second Floor
MezzanineLevel

The entrance door to the Youth Services Department is located near one of three stairways that lead to the
mezzanindevel. Half of theL shaped balconig open with the othrehalf enclosed with nindloor-to-

ceiling windows. Thenezzanindevelh ouses t he administrative wing, qu
Room.

Administrative Wing

The administrative wingonsists of four small rooms and one lydtbnfiguredalcove area which houses
a copiertypewriter and smalbktand, office chaittable,Ellison Die Qutting machine and templatés
the youth room and a second taieich holds paper for the copier. &lalcove is about5 x 7ft.

Bookke ©fficer 6 s

At the top of the stairs on the left handesisthe B 0 k k e e p e A detal dedk,ftwo ofce chairs,
two small book cases, two metal file cabinets, one compmndagne computer desk are locaiadhis
office. The alcove is located to the left of office door.

Curley Conference Room

Directly acr oss (ffficedsrthe Curley Céhterercdo@me Acenfer@ree table with a
dozen slider chairs and four folding chairs, a small metakthbinet and two small book cases outfit this
room. This room may be used for conference meetingsmemity organization and lochlsiness
meetings, small tutoringrgups, limited seating prograpetc.There is a chalkboard on the wall in this
room andswired for telephone but not Internet acgedthough it is accessible via Wi. The Library
requiresreservations fothe wse of the room. Last year approximately 83€etings took place.

Directorodos Of fice

This office spacés located next to th€urley Conference RoanThe space measures 18 feet The
room houseswo antique book cases,computer table, one computer, one prirddelephonea metal
desk, one office chair, two guest chairs, one metal file rack, and many cardboard bloxXisswEnd
materials from the last five fiscal yea@ne can hear all activity and conversatitaisngplace in the
Curley Conference Room and ESOlagsroom.

ESOL Classroom
The staircase nearest t@&culationDeskleads to the classroom and quiet study arba.classroonis

adjacent to t heisedrforaBSOLrclasses. @310 viillanark theflgear thathe
library has worked in partnership provide this service. The roomapproximatelylie size of the
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ConferenceRoom. More than 250 people participate in the program each year. Classes areasffered
four sessions througlitthe academic school yediwo classes are held every Tuesday and Thursday
evening for a six weelperiod No classe are hal from midDecember through midanuaryor during
theschool summer vacation montt&udygroups,book discussion classésdividuals, or organizations
may register for this room when the ConfereRoem i already booked. 2010 Censtartingclasses
have been taking plade thisroom for over a yeaFour tables are set up arectangular shap@he

room holds six 4 ft. long tables, fifteen chairs, a metal file cabinet, a metal book shelf, a telgitision
caddy anda globe on a standlwo dry erase boards are mounted to two walls.

Quiet Study Area

This space is part of thedonfiguration of thenezzanineSix single study carrelsith chairsfit neatly

into the 22 x 14t. floor space andre separated by portable walls. Five woaosteglving units line the

walls. Six loungechairs are located in this are@ff to the right of the third stainsewhichleads to tk

back end of the study a meetingroomesa tectangulartbd7éeethooki e n d s 6
Two walls are lined with shelveghich hold miscellaneous items for the administrative offices. There is a

small amount of floor storage space underneath the shelves.

Friends of WSPL Meeting Room

This is thefinal room on theanezzanind e v e | . Originally intended as th
this space was eventually offered to the Friesfd&/ SPLas a meeting and storage spddeee steps

lead to a locked door which is the only entry ititis small spacecontaining seveghairs, a long folding

table,and alocked cabineholdinga computer, a metal file cabinand wooden shelving unit. Two walls

are lined with odd sized builbh wooden shelve©ne wall has sifloor-to-ceiling windows that provide a

view of the Reference area and parts of thadingRoom. Administrative and bookkeeping files, library

blue prints, and miscellaneous office paperwork, stored in cardboard boxes, are located in this room.

Issues to be resolved:

V This entire area is hd\ADA accessibler compliant Three stairways lead to the secona:lef

the library. WSPld o e s ndt have an Amyene with aphysical oogighte | evat or .

disability would have trouble accessing this area.

Conferenceand ESOL Gassroom are distéfrom the main entrance.

Very limited flexibility of space.

Acoustic problems. Four of the five rooms have floor to ceiling glass windows. Because of the

high ceiling space, noise from tlerculationDesk Reference area and¥thDepartment can be

heard on this level.

V Thin wallsbetween offices allow people the offices, @nferenceRoom and classroom to hear
all conversations that take place in these spaces.

V There is por visual surveillance of the araadno security systems are in plac#ll office doors
are locked when stafiemberdeave after their work shift. Thererig direct sight line from the
Reference area to monitor activitythis area if the Director @ookkeeper are not in their
offices.

V  Monitoring of activity in the quiet stly area is difficult Staff must move from the service desks
and walk into the Reading Room to koap into the windows to seeto this area. Staff must
rely on patrons to report on any problaare

V The classroom has no windows and until seven yearBada half wall and entrance into the
room.A door and added wall was built so class instruction would not be heard into the quiet
study area.

V Offices and rooms have antiquatdtice furniture, inadegate storage and shelving space

<<<
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V No rooms upstairs have access to a window that can be opened for fresh air or for visual relief.
Room and areas are either too cold or too warm. Although there is ventilation, it never feels as if
there is fresh air coming in.

V No water coolers or quickcaess to a bathroom.

V Fluorescentighting isharsh.

Overview of Changing Community Needs

TheWSPLi s a | iving space and the communitybés pl ace t
technology, needed program presentatiand services. The Library has always been well used by the
community. Looking at the FY2008 Massachusetts Public Library data, there are 46 libraries in our

population group (25,0089,999); WSPL ranks second in reference transactiofisinlBILS FTE per

10,000 f{ull time equivalency for employees with an MLS from an ALA accredited program) and & in th

top third in attendance. Theldrary is held in high esteem by the community as evidenced RO

public survey. Onlgewrthe pgiolibrdreasan importattagset to BUE townd

And anotherstateé&diin | v al ue my | i brary card as much as | do

Aging Community

The population of the community is aging. For many years our services and programs centered on our
population0-11 years of age, families, and adults in thé695ge category. Population projections for

20102020 from MISER for West Springfield shows individuals age$®@nd 7079 will experience
increases of 29% and 24% r e sgteeRlan R00%xtheye.are B,838 or di ng
people 60+ yearsold ut of a t ot al population of 27,899. Thi

The Town has made it a priority to meet the needs of its seaforstirees are living longer and

remaining inthe community The Library will need to incorporate funding for materials and services
appropriate to th needs of older adultsinthelbr ar y6s operating budget, as
such as lighting, signage, furniture, physical space, aadsthat are compatible with older adult users.

New Immigrant Citizens

For the last 15 yeaM/est Springfielchas seen an influx of immigrants aMiSPL has sought waye

improve interaction and outreach with these new population groups. One ofy@iretegths is our well

establishd ESOL program. For more than y&ass the library has provided ESOL classes for

intermediate and advancstlidents. This program typically reach&§ geople each year; howeyer

classes for beginninigarners are not aNable at this time. In a sinking economy the need for English

language educational services has skyrocketed. As reportedotbester Telegram and Gazdtist

winteriét here are no employment options hfrequiredadul t s w
but are skill ed an &eailbcbninuetomark with other organizatiaons k . 0

collaborating in grant writing and fundraisirig meet the needs of these new citizens.

EconomicClimate Impacts Library Use

With the start othe financial crisis in August 2007btaries across the county haaeen dramatic

increases in uséWhile public needfaveincreased, public fundinigasdecreasedonsiderably Articles

on library trends reviewed as part of the needs assesdomamgour strategic planning procegminted

out library officials seeing an increase of people turning to the library to provide entertainment,
communication and job related needshiM/use of public librarieshowed arincrease, resources were
either flat or declining. The greatest increase in public funding for WSPL has occurred in the personnel
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line item. All other line items either remained at level funding status (to FY2002 funds) or increased

through shuffingmoi es i nternally from one |ine item to anao
approximately 1.03% of the total municipal operating budgét$77,129,122 for FY2009. The budget

for FY2010 was level fundeat $50,946.

Articles pointed outhatlibraries were eporting double digit growttn terms ofinternet service. Internet

usehours alWSPLrose from 19,119 to 23,318 or 22% from FY2008 to FY2009. One diticle br ar i e s
Connect Coataui 798 of librariesd(and 83% of rural libraries) are the ordgurce of free

public access to computers and the Internet in their communities. This access has become even more

i mportant as families across the country struggle

While people are looking for jobs, they are also using free public acosgritersor WI-FI at WSPL.

We saw firsthand that people using public Internet computers were writing resumes, applying for jobs
online and looking to increase their marketability through special programs hosted by WSPL. This library
was a lifeline to many people who had lost jobs, were just entering the job market oprepeging to

up-grade their job skills The Library has 10 public Internet computensadult and senior patrons
Registrations for computer classes in the adult technologyt@®eded capacity four times over and

forced staff to create a waiting list containing nearly 40 names. About 37% 20082014 Strategic
Plansurvey respondents felt more computer availability was important and 43% believed group training
in computersr the Internet was important to them. Almost 81% of the public survey respqratents

412 who answered this questjatated they had Internet access at home. Even though respondents had
home Internetsergie , t hey stil | u s e thternehresourcesbr ar yds comput el

Survey respondentsld WSPLthat they could not afford home subscriptions to newspapers and
magazinesor DVD rentals, and were looking for free programming. Instead of bukim¢atesbest

sellers or premium movie channels thghiwcable, people came to the library to borrow materials and

attend programbecause they were free. WSPL is committed to connecting people to books, technology
and educational programs. Sixtyee percent of public survey respondents stated that eduaat
entertainment programs were important to them. Adult and YA programs increased from 45 (FY2008) to
127 (FY2009) and attendance increased 94% from 52®@d 1n the first 6 months of FY2009VSPL

saw an overall growth in activity of 8%. The grest spurts of growth during this time period took place
November 2008 with 8% increase, December 2008 at 44%, January 2009 at 55% and February 2009 at
12%.

Other areas of increased activity from FY2008 to FY2009 are noted below:

Adult referenceguestions increased from 55,695 to 69,900 or 25% increase
Chil drenbés programming increased fron
Total attendance at all chil drenés
Percentage of @ircadaionihcreasad12% i | dr en €
Percentage of growth in tot@irculationincreased 11%
Percentage of growth ibL s provided to other libraries increased 21% *
Percentage of growth ihL s received from other libraries increased 20%*
Visits to the library havsteadily increased: in FY2007 there were 158,343 visits to the libra
FY2008 162,952 visits to the library and in FY2009 174,087 visits to the library.
*Almost 83% of our respondents felt Interlibrary Loan service was very important to them.
(See page 15 for IgearlLL growth chart)

We knowthat theWSPL plays a ery active and important role theeconomic developmeioff the
community. e Library creates services that lead to long term economic success by introducing literacy
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at a very early point into the lives of children; this includes babitaprogramsall the way througho
teenprogramming. Br adults, this relates to adult literacy development which is addressed in many ways

such as providing classes 680L, literacy training for parents and families, access to technology and

basic computer training. #lso means that waust establish newrograms to include citizenship, GED,

and classes held in collaboration with odgsorganizations such as Cafaint to coer resume writing,

job searching and interviewing skills, justname a fewWe are not out of the economic down turn yet,

and by some economi st s 0 (thpugh BYR201} theoerstdl will e lo@al, ne xt t wo
national, and global economicmerabilities.

Key Findings

The description of the current library along with physical and service issues support the statentent that t
Town has outgrown this beloved building. The last addition was constructed prior to the technology
boom. The comgter revolutiondismal economic climate, aging populatiemplosion of new materials
formats, services, programs, amelv groups using the libraeg a community meeting pladeave all
combined tqush the building beyorits capacity Twenty one years ago, the trustees and Library
Administration saw trends evolving that pointed to a lack of space and growth use in the library. We
must move forward and participate in #i®LCPthat will be announced in 2010.

Current F acility Limits and Drawbacks:

Insufficient handicapped access

Inflexible layoutto accommodate current and future operations

Lack of seating

Lack of meeting roomand programming room

Heating,cooling andenergy efficiencyssues

Inadequatgarkingand no viable solution to increase the number of spaces
Facility and materialsexurity

Lack of storage space

Inadequate staffing levels

Planning Timeline

The Building Program is based on the ideas and the foundation of otffiems bis. This includesfmer

Trustees, staff members, consultants, architects, patrons, and opinions from the commuagg the

Pl anning Committee member s e xgpresdthebeginhingpfesouhdn at t h
library planning to serve the community betteAdquestion that we must ask is what does the future hold

for WSPL? The answer to that question is derived by reviewing what we have done in the past and what

we are doinguow. It comes down to thish. WSPL wi |l | be what our wusers wan

Ourusers are many and vari€éébme ardraditional patronsvho use the library for casual reading,
research, adul t progr ams, chil dr ;dudtisersasepeoplei c e s , st
who come in to use the public copiers, pick upftarns,access fre&VI-FI, or meet up with friendskor

whatever the reason people use the library, we must create a balanced setting and facility to meet the
changing and diverse needs of the community.

The following is a timeline of planning and acties that have taken placeay the last two decades.
WSPLwas indeed fortunate to participate in the 22001 Massachusetts Public Libra@gnstruction
Programgrant round. During the process, Trustees, Library Administration and staff members worked
with a library consultant, an architeatyd other professionals whose work and conclusions are still
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accurate for the library facility. The document that was produced provided a very thorough analysis of
service needs and facility assessment.

e 199LLibraryTrustees and Administration assessed the physical space needs of the library
building. A study was initiated to evaluate physical space needs of the library for a population at
that time of approximately 26,000. The site visit report submittedBlC Library Building
Consultant Patience K. Jackson stateatthe library building was too small to serve the needs of
the community. A reorganization of facility space ensued.

e 1993 Trustees set in motion a plan to address service and facility feadiees sought advice
and developed plans of action from an architect for the renovation of the historic Carnegie Wing
and Heritage Room, shelving space issuetemy@enetration abatement antf NC system space
design for FY1994. A space needs plan lierlibrary was developed in accordance with the
selected library roles and in terms of the projected population 20 years hence for FY1995.

e 1997Library Trusteesdentifiedincreased demand to provide library services to residents of
West Springfield andie community approved $20,000 for a needs assesgterfor the
library. In 1998 Bitler Bennett Architects, Inc. was hired to work with the Space Needs
Assessment Committee to determine the physical needs of the library.

e 19981999 Trustees hired librgrconsultant Jay Lucker who conducted $§mace Needs
Assessment and Feasibility Studihe study conclded the current facility was drastically
inadequate to meet current library services normal to a town of 271 88%tudy established that
the 1978 addition hampered efficient and flexible library operation over the years resulting in a
| ayout with no opt The existing fality of @569680ynet equgrederts i o n . fi
provides only 60% of the area neededa building designed to service the current population of
27,537 and will provide less than 50%f the area required to serve the projected population in
the year 2020. 0

e 2000Library Administration submitted a construction grant for the 2ZB001 Masachusetts
Public Library Construction program. The grant was not accepted in the first round primarily due
to a Al ack of parking facilitieso for the newl
expanded to 35,536 square feet at its present klltimately the construction grant application
was withdrawn ir2001. Town government withdresyu pport f or proj ect ci ti
recession, uncertain state funding, competing priorities and a parking shiortage

e 200%The Library Director and Twen Maintenance Manager reviewed past repairs and the current
condition of systems and developgegrogram otapital projects through 200A.prioritized list
was created which identified repairs and replacement of systems needed{erfomgcupancy
of the building as a library. Additiafly, yearly facility audits werereated which revieedand
addressdneeds of the grounds, building exterior, mechanical equipment, building interior, and
life/safety systems. However, despite best efforts at maimterend repairs, certain issues
cannot be addressed without a construction, ratav or addition project

e 2005Library Trustees assembled a Site Selection Teaaven citizens frordVest Springfield
were charged with the taskidfe x a mi mproperges withih the town of West Springfield to
recommend the best site for a public library that would meet the community needs fdt the 21
century. o Members were comprised of a State S
Planner, a parent,\Western Massachusetts Regional Librégyvices ( WMRLSIChi | dr en d s
Consultant, a lawyeg bushess owner, and a professiondrarian who worked in a
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neighboring town. Two sites were recommended: the present site and an elementary school
scheduled to bdecommissionedvhich is located onmile away from the West Springfield
Public Library.

2006-On May 23, 2006 Assistant Superintendent Kevin McQuillan, Library Trustee Chair Diane
Dukette, Library Director Antonia Golinsioisy and Assistant Library Q&ctor Nancy

Dellapenna met to discuss the school building master plan. In October g@6airom the

Acting Superintendentvas sento the Library Directostating that the School Committee had
determined itvould turn the school and property over to Treawvn for use as a new public library
site.

2006 Library Director and Assistant DirectattenadiPlanning Smart: Managing Your
Building Proje¢ f r om Conc e ptatthedPLAGatienal Canferericena t e 0

2007*TheLibrary was awarded a Massachusetts Board of Library Commissioners Planning and
Design Grant for $60,000 to be used to determine the course of a future construction project.
(Grant funds pay for twithirds of thecost of planning and design, and funding is capped at
$40,000. Local financial commitment of one third of the cost of planning and design is required
which was funded with $10,000 through secondary librarydasdapproved by the Trustees and

a $10,000 dnation by the Friendsf WSPLgroup.)

200FL i brary Director andl A$si St-adtWoilBshdpeardt or att e
Touron July 19, 2007. The Workshop introduced the concepts of Green Construction for library
buildings and included toursf the Wendell Public Library and North Adams Public Library

(LEED Certified.)

2007%The library underwent an asbestos abatement and carpet replacement project. WSPL was
closed to the public for a month, reopening on January 19, 2008. Some shelvivgeaeeas

moved to create a better field of surveillance fromGireulationDesk the changes did not add
space for increased services or programs.

2009 Library Director attended/orkshopfiPlan a Successful Small Library Construction
Pr o | a \Wendell Free Library for Massachusetts Public Library Construction Program with
MBLC Library Consultant Rosemary Waltos.

2009Board of Library Trustees and Library Administration discussed the need to begin a new
strategic plan for two reasons: 1. @urrent strategic plan would expire at the end of FY2009 and
2. the Library would need to have a new plan on file withtMB&C by the fall in order to

participate in federal grant programs such as Library Service and Technology Act grants (LSTA)
and Pubkt Library Construction grant&trategic Plan 2022014 was completed and on file with

the MBLC October 1, 2009.

2009In October, an ad was placed in the local paper announcing afoRfRBPurchase of

LandiThe town is interested in purchasi-ng a par f
30,000 square feet and with the boundaries (circumference) of Westfield Street, EIm Street, Park
Street and VanW3Pkielotated At\@0 Park Streetratadis EIm Street and

Van Deene Ave.

2009Building Program wasompleted.

45



e 2010The Bulding Program was presentedMiBLC Library Consultant Rosemary Waltos.

Although many minor improvements have taken place maintenance of the building has been
congstent since thereviousfinal building programin 2000was produced, the problems whigtevent

this facility from providing services amdeeting community needs remaifihe study produced in 2000,
concluded that the current facility is drastically inadequate to meet current library services normal to a
town with a population of 27,899.

Thel i b r bwildiggépmoject has been energized by¢bhepletionin 2006of theWe st Springfi el d
School Department MasterBuilding Study, which outlined a schedule for school renovations and

construction. One building slated for decommission is the Mitteneague School, which may prove suitable

for a new library. Once the exisgjrbuilding is demolished, there may be enough land to alleviate our

parking shortagandprovide enough space for the n@gtyears and beyond

Planning Process

For many years and with madifferent Board members, ouruisteedave always beecommitted to

excellent stewardship of the phyai@nd financial assets of thétary. The planning process first began
whenthe Trustees became active in addressing space issudésijudt@enyears after the 1978 addition

was constructedTrusteesontactedPatiencelacksonLibrary Building Consultant fothe MBLC, to

provide a review and assessment of the physical facHigr.Site Visit Reportoncluded i é t hi s

building is a little on the small side to serve a community of 26,000. Since some of the available space is
also not being used effectively, it is quite understandable that more seating would be needed, that some
parts of the institution are gettincrowded, and that staff and trustees are looking for options and
answers. 0

Collections were moved, interior spaces were reassigned, and services were esuakeped, or
deleted to meet the needs of a changing commuhitthe mid1l 9 9 ,Néffinger Architects were hired
to find a solution to the seriously overcrowdegthnical ServiceBepartmentOver the years all of these
piecemeal changes have altered the layout, traffic patterns, reader seating and staff work areas.

As previouslymentioned, the physical structure and problems have not changethsibitwary
Administrationparticipated in the 2002001 ©nstructiongrantsround. Professiondlibrary Consultant
Jay LuckerButler Bennett Architects, Incandcivil engineerDavid E. Ross Associates, In@rovided

their professional expertise in evaluating problem areas, determining a size, cost estiraate@ndved
design for a libraryeconstructionrenovation, and aaddition.The recommendation at that time was that
it was feasible to expand the library on the curretet sDur greatesthallenge wasand still remainsthe
lack of parking spaces.

Community Support/Municipal Involvement

Library Consultanfay Luckemworked very closely with thieermerDirector and Need8ssessment team
to develop the public survey and focus group tjoes. Areas for review in theddr Survey and

Interview form included: user awareness and satisfaction of the library and services, user needs for
particular services and facilities, uséitades toward the current facility, and us#itudes toward
expansion andf renovation of the facility. Many of these asewere included in the recent strategic
planning pocess that the Library underwent for four months, May 28&8&tember 2009.
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Although the 200@001 Construction Grant was withdrawn, Mayor stated in the local newspaptre
West Springfield Recorthat he was still committed to making capital improvements to the facility and

pursuing longrange solutions to space problems witthe buildingi By no means i n my mi.
be put on t he b a cHe addedrthateewaristn develoga ddfiaite plan éor the
|l ibrary, whether itbdés in its ThaMayoeanaCityyCouna@lt i on or

continue tosupport this project.

The community has been the driviftgce behinda constructiorproject. This was evident during the
planning process in 2003. TR8042009Long Range Planning(LRP) Committee consisted of six

parents, one neaser, two businessmen, a city council member, one school department liaison, a retired
teacher, two staff, and two trustees. One of the goals listed in thevb®B participate in a construction
round.

In 2005, the ibrary Administration sought help from the community to discuss the feasibility of other
sites for a library due to lack of parking and no viable solutions for parking at the existing site. The Site
SelectionCommittee was assembled in 2005 amat over goeriod of four monthsin order to visit,
evaluate, and discuss five sites. The team created a rating system basesiterséihection criteria taken
from theWisconsin Public Library Standardpages 95L08). Criteria such as accessibility, visibility,
demographic patterns, site capaciggdneighborhood compatibility, wediscussedndrated. Allsite
visits were donéothindividually and in groups. Uter the expert guidance of thef@mitteeChair, a
formerTown planner, two locationgere identifiedThey were thecurrent site and the Mitteneague
Elementary School, just one mile from the current Sike Site Selection team concludeéd h e
site/location must consistently provide the most extensive use of the dbrheyelementary $ool is
slated to be decomissioned in the near futurEhe parcel of land is 2.5 acreghich would support
growth in the future and provide more than adequate space for parking meedslanners of this project
eagerly await t hefbahpopertiesect 6s assessment

Over the years, thieibrary Director has also cultivated a strong working relationship with department
heads and has personally met with and included them in the development of this projédaydihe
members of the City Council, micipal department supervisors from the Building and Planning
Departments, the Planning and Construction Committee, and the Capital Program Planning Committee
have been included in information sessions and Site Selection meg&tis§¥SPLwas awarded a

MBLC Planning and Design Grant in 2007 to be used to determine the course of a future construction
project.

Trustees appointed people to be part of an 11 member Strategic Planning Committee who would bring
multiple perspectives, depth of knowledge of Wesirgfield, andan understanding dibrary needs.

The Strategic Planning Committee was chaired by WSPL Trustee Carol Hegeman and charged with the
development of a fivgear plan. All participants were asked to commit to four working meetings
scheduled osr the months of June, July and August.

The Strategic Planning Process include@ssessment of community needs and library trends.

Demographic trends were considered using data from the previous WSPL Long Range PI20Q2p04

the 2000 U.S. Census, Waaster Pp2009rlgnningeahddésgn graetw!| y r e
(20062007 round), and a review of comparison libranadeemthe MBLC.

Information from the MBLC reports was especially valuable in describing library services, supporting

budget planning, and strengthening service evaluation. A survey was compiled and presented to the

public in a number of formatshe suvey was placed on tha Lb r avebgi@(eww.wspl.org; paper

copies were distributed to the Municipal Office Building, Senior Center, and located at three public

service desks in the library. An insert was placeti@West Springfield Recomkewspaper.The survey

was available in both English and Spanish. AdditionallyTinend s Connect CTY tel epho

47



delivered a message recorded byNtsyorto every household in West Springfield. Press releases were
senttothdownd s c abl e s tadiotanddefevisiom datioas. €he Library received a total of 557
responses which were exceptionally positive and supportive of West Springfield Public Library.

Key community membergrere interviewegda community focus group comprised of a dozen indiiisl
selected by the Strategic Planning Committes conductedanda meetingwith Library staffwas
facilitated. Participant&lentified library service responses that they felt best represented links between
the communityds n esericesand popaneswhiclsthekibrarypoffersor i t i e s,

Priority Service Responses

These were the service responses the committee felt were most important, given what was learned from
all of the community input. These priorities are reflected in the obgctind activities.

Connect to the Online World:

Residents will have highpeed access to the digital world with no unnecessary restrictions or fees to
ensure that everyone can take advantage of thegeseing resources and services available through the
Internet.

Create Young Readers:

Children from birth to age five will have programs and services designed to ensure that they will enter
school ready to learn to read, write, and listen.

Learn to Read and Write:

Adults and teens will have the support timeged to improve their literacy skills in order to meet their
personal goals and fulfill their responsibilities as parents, citizens, and workers.

Make Career Choices:

Adults and teens will have the skills and resources they need tdyidemeer opportaities that & their
individual strengths and interests.

Visit a Comfortable Place:

Residents will have safe and welcoming physical places to meet and interact with others or to sit quietly
and read and will have opendaaiccessible virtual spaces thappart networking.

Welcome to the US:

New immigrants will have information on citizenship, English Language Learning (ELL), employment,
public schooling, health and safety, available social services, and any other topics they need to participate
successfult in American life.

Future Library

TheWSPLBuilding Program is a letter to the architect. It is the unique story of who we are and what we
will be based on the needs of our changing commuriibe documendlescribes specifitbrary spaces to
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be incluakd in a new buildingor building renovationand the relationships among therhe Planning

Team consulted published standards such a#&/ibeonsin Library Building Project Handbotd

estimate space requirements for collections and reading spacgseldumary projectios were used to
prepare the area descriptions. (Charts weogided in theLibrary Building Program Workbooky P.K.
Jackson.) The Building Program will be the basisdto create schematic drawings for a new or

renovated facility. The architect, Library Director, Library Planning Team andlibend s Pl ad ni n g
Building Committee will work together through the different phasesesign. As the Building Program

is a working document, modifications are expected to be made. Wharclttiect completes the final

design, all service areas and space requirements will be reviewed for inclusion in the design.

Methodology

The Building Pr ogr agdocunsenwhibheovdrs al?20 yaar yista©f the futarehe i n

plan was based on the examination of demographics ebthenunity and analysis of the Library

includingtheli br ar yés servi ce p rammunisynpuband thestrategic anThe s er vi ¢
program take@to consideration establishédrary standards, practices néighboring and similar
libraries,educational attainménchanges in the schools, anithiary statistics such a3irculation

attendance, reference questions arbitary use. A major factor in the development of the prograas

theservice responses from all of the community imgoliected duringhe strategic planning process.

Projections in this report are directly tied to the specific need requirements of West Springfield.

Elements of Special Consideration
Site

WestSpringfieldobés | i br ar yt,dhigllytrbfiickeg tharosagh wapcaedire d on Pa
thehistoricsectorof theTown. The West Springfield Public Library is inadequate to meet both the

current and future library service needs of the camity. Based on thiindings of the Site Selection

Team from 2005, two sites were recommended. There are some concerns with the current site such as

lack of space for future expansion and inadequate parking with rentoptions to expand parkinghe

second site has the necessary acreage for building and expansion (2.5 acresintelirtador

decommissioning thelementary school located on the site may not parallel our timeline with a

renovation or construction project. The West Springfield Puliticary must be at a site that wollé

the most welcoming, generate the most use, and be relatively close to the part of the community with the

most need.

The current building flooplan andorganization of space is inadequate to mezbibth the cuentand
projected 20 year needs of th@mmunity. An evaluation will need to be made to determine if the facility
can allow for adequate expansion to meet the projected needs.

Exterior Considerations

TheWest Springfield Public ibrary is a source of civic pridelhe building and its envir@nshould

provide an aesthetic glity that makes it a good neighbor to businesses and residents who live in the area.
Simple upkeep of the grounds, manageable shrubs, plants, and grasskeprsivade an attractive

landscape. Simple upkeep is also a principal concern for every aspect of design or renovation of the
building.

Not only should the exterior of the facility be easily recognized as a libtargignage should also be
distinct andclear. The main entrance should be obvious to thigltbshould be well lit and

49



incorporatedesign features that provide shelter from the weatetrances and walkways need
protection from water, snow or ice that might be on top of the buildiegraing off the building.
Drainage systems from the roof must be adequate to carry water off the roof and away from the building.

The Library should praide bicycle racks witlprovision for securing bicycte Any outside outlets

should be tampeproof. Qutdoor trash receptacles should be enclosed and located away from entrances.
The trash area must be secuwither surrounded by a lockable fence or some other barrier preventing
people from entering the area and removing refuse.

The Library needs an ietnal fireproof book return room that is easily accessible for patrons during

business and after hours. The exterior should have separate slots for return of print and media items.

Ideally, they return slots will be connected to an RFID security arehtowy system so that the items are
checked in from the patr ohdhtnginthisaoea needs tmbeevery baghte | y u
for after houés returns.ldeally, some form of aftenours pickup should be considered at the design

phase. Th could be something simple as secure lockers where patrons coulgh pitkrlibraryloan

items after the building has closed. This could reduce the need for increased shelving behind the

circulation desk.

The delivery area should be clearly marked and easily accessible from thecstiregice into the

receiving area should have some weather protection for the user and goods. Lighting should be good and
bright. Ideally,at r ue A s hi p p i n gingadockis desgable.iTheilibragydrecdivdailyd

deliveriesby both truck and van must provide easier access to enable more efficient services. If separate
parking for staff could be reality, this might also be a good space to also serve as a ataféentr

Exterior Lighting

There are several functions for outside lightighould be aesthetically pleasing and enhance the
exterior of the libary and its landscape.dhould be energy efficient throughosiblar power assisted,
and on a controlledrhing system Lighting is used to ensutbe security of the building angatrons

The parkindot andwalkways including outside signagaust allow forthe safe and easy navigation to
and from the buildingThere should be strategic placement of constarideel exterior library lights for
security precautions and also to estaltiieHibrary as place

Parking and Traffic Patterns

Secure and ample parking is one of the most important consideratighs filbrary. There should be

sufficient space for both staff and customers during all service hésraith many public libraries, it is

desirable to have adequate-sffeet parkinghoweverpa ki ng must be convenient t
entrances and mst accommodate large cars and trudkadequate parking will affect use of the library

andour ability to secure a state construction grant

There are two points of entry to the library: one is off the ElIm Street sidewalkevitiimited parking

andthe other is located at the rear of the buildiFige inlet/outlet point of the parking lot is narrow and

provides access for only one vehicle to pass at a time. Measures must be taken to alleviate safety concerns
for people walking from their cars to the Elm Street entrance.

As there exists a parking shortage at the current site, we must be especially judicious imgddigss
need.Parking convenience is essent@bll who use the library whether they atafSor patrons. As
most people use automobiles to access the library today, the planning tehatocammodate patron
needs to esure continued use ofalibrary. The cuent parking lot is a municip#bt, which means
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anyone can usetiv park their ca There are no spots designated for staff and themmnéréwo

handicapped parking spofarking for an expanded facility or a new construction site will be required to
comply with West Springfield Zoning Regulations in addition to the requiremetiitssoilby the State.

West Springfield regulations eitoneparking space for every 250 sf building. Massachusetts State

Law 605 CMR 6.08 (5) (E) states that a |library #fAs
of one parking space fewvery 400sf. of building or show that the appropriate local board has approved
an alternate parking plan. Handicapped parking s

The second recommended site for the library is located approximately one mithérpnesent library

site. An elementary schoolrrentlyoccupies the property. There are three entrances to the property, on
road parking spaces gnalith 2.5 acres, potential for adequate parking spaces. The architect will evaluate
the site. The ardtect will establish the number of parking spaces needed for either site based on the final
square footage of the building. Parking spaces for staff should be a minimum of 12 spaces, located near a
separate staff entrance if possible.

Interior Considerations

The library will be designed tdeliver servics, organize workloadsind enhance user convenience. The
design of a new libranor the renovation of the current facilityill be built to meet the highest standards
in terms of design, construction and utility. The facility will continue to provide a welcofmiegdly,
anduplifting atmospherawith staff helping and supporting our useiith personalized servicdn the

newly designed facility staff will be able to easily monipbiysicalspaceshroughout the entirbuilding.
Upon entering the library, the user will be oriented by and first se@itbelationServiceDesk occupied
by staff. Layout of the buildingill be logical with easyisibility into surrounding areagurrently,

there are a numbef displays thahighlight the history of the library and the community. Séaeisplays
should be considered in thewdesign as to impart a sense of continuity timelessnessA new

building or a renovation and addition will reflect the rich cultural and historical character of the
community.

As with many newly built or refurbished libraries, the changes will attract more visitors. With more
interior traffic, the building must have good quality floor finishvelsich handle excessive wear. High
density commercial grade carpeting should be used. A loop yarn carpet with a green label is highly
desired. Carpeted arel@nd an aesthetic quality to the facility busf as importantarpetings easy to
maintain and lends a quieting affect to the buildingshreas in the library will have a variety of
electronic devices runnirgg all times Static electricity mapuild up;therefore carpeting should also
addresshis problem. For those service aradmerestaff will be serving the public for extended periods
of time, such as th€irculationDesk special padding alternativematerials should be udéo ease leg
stress and fatiguddeally, all public service desks, includi@jrculation should be designed for staff to
perform the majority of their work duties while seat€dramic tile, stone, terrazzo, and resilient flooring
are other materials that may be used in the librargeadally when considering areas that must repel
liquids and dirt. The kitchenetteystodial areggestroomsprogramming aregome work areas, heavy
traffic areas such as entrancasd staff lounge are likglspaces for these materials.

People will beusing the library for mangeasonstherefore furnishingshould reflect the needs. Classic
furniture design and décor is preferableiultramodernor stylesthat are easily dateéabricsshould

be high quality, durabjeand easily maintainedbrasbn, flame, and fade resistanaterials should be
consideredWherever possible, the use of green products is desired. Natural wood is preferred for desks,
tables, shelf endand the trim surroundingindows and doos. A variety of seats shodlbe availake

that are scaled for the physical size difference from young children and teenagmg population and
people with special needStyles of furnishings, colorandmaterials may iffer for users in the children
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and teen spaces. A variety of typéseating should be available. Sharp edges and corners should be
avoided in furniture, shelvin@nd display units.lIt is very important that library staff be involved in the
final design of service desks.

It is highly desired that a professional coltant collaborate with the planning team witEsigninghe
interior.

Accessibility

Sincelibrary patrors use the library foa variety of differenteasons, judicious attention will be made to
the physicaheeds ofrariousage groupsSince accesbility affects almost every aspect of the building
and site desigrall areas of desigwill meetwith andor exceed the specifrequirements set forth by the
ADA. Traffic patterns, layout of seating, furnishingguipmentand architecturadtructureswill meet

not only the needs of wheelchair bound patrons but also those with sight and hearing dis@bdities.
facility will incorporate and support the principles of ergonomics in all public and staff areas.

Flexibility of Design

The library has urefgone enormous changes ovex fdist two decades; most notably in the area of
technologyModern libraries are highly technology driv8rhe planning team anticipates continued
changes and new developments in technola@iiiough we cannot anticipate eyarthange that will

occur, we can plato accommodate changes with flexible design. The technology infrastructure includes
equipment, network connections and distribution of cabling throughout dldenguAll data wiring will
terminatein the network roomvhere the servers will be housed. Staff will haasyeaccess tihis room

but it will be inaccessible to the publiSpaces and building infrastructure will need to consider a wide
distribution of wiring and cabling and create an open deslgoh supports multiple usegvhenever

possible, wireless technology will be used for staff and public connections in order to decrease the use of
cabling and increase flexibilityf layout Therefore, attention must be paid to the speed at which wireless
sigrals will travel throughout the building=quipment to boost wireless signals to all corners of the

library should be installed wherever necess@hg architect will guide us to the most cost efficient

system for the facility.

Over the years, the librathas becoma stoing off point for copier use. Adequate wiring should be
considered for copy machines for patrons and staff. Copiers must be located @@autagonDeskfor
visual surveillance and assistance, as well as, iRéfierence Departmég Technical Services
Department, buth Services aredocal history and genealogy room, and in the administrative wihg.
Library uses a print/time management system to control access to the Internet and to minimize staff
oversight of computercaessand printing. The Adult Computer Lamndthe Youth HomeworkCenter

will need printand timemanagement computsand a copier/printer. The library will need sufficient
coin towers for public copying and printing, however we may want to coreiggrda-card system in
addition to traditional coin towers.

Design of the library must also include more open spaces or the ability to create open spaces. Some
shelving units may be on casters so they may be easily rolled or moved to clear a spacdl or a sma
gathering. Modular components can be used to define spaces as well as portableasailstm room
dividers as in the meeting room to create maximum flexibility.

Security and Safety

When desiging the library, clear and openrveillance sightlineshould bancorporated throughout the
buildingand in the reference and youth department service. ddeatly theCirculationDeskshouldbe
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designed with good surveillance sightlines to take in as much of the library as pdswstleterior of the

building should be designed so that there are no hidden areas or nooks that prevent supervision from staff
work areas. Use of low stacks and furnishings wherever possible will allow for consistent staff

supervision. Interior protectioshould include materials security, display case protection, and access

control to certain areas and rood#deo surveillance with cameras positioned throughout the building

and closed circuit television systems should be ingplaenonitor and recorddiary interior and exterior
spacesA shared security system with the police department would be preferred, in additicentoah
locationwithin the libraryto view camerasStaff and patrons should feel they still have privacy within

the library everthough security measures are in place.

Physical protection of the library should include window and door protetidijust as importanis
landscaping of the building to prevent areas where people can conceal themselves, parking arrangement
and lidhting, and the distance from parking to the entraoicie library.

The building should be protected by a fire detection system, including ssndieeatletectors. The

alarm system shodlbe directly connected to thaéStation. Inside the buildingtere should be audible
andvisual fire alarms, as well dise extinguishers.The historical/genealogical room and compugér
mayrequire special fire suppression systems. There should be no storage of materials in the library that
may be combustible qrose a health hazard. In addition to fire safety the library should have a system in
place to deal witlproblemssuch as flood, hurricanes, or other natural disasters. Systems should be in
place to warn of basement flooding; carbon monoxide monitorssigris, alarm boxes, and maps should
be considered in the design of the libraltyis a good idea to have tha#é-Marshalinvolved in the early
stages of the design phase of the libr&mergency exits should be armed with buzzer alarms and panic
bars. Emergency exit lightshould meet local codes anall mounted emergency kishould be located
throughout the library for easy access during an emergency.

Signs and Graphics

Sighage is essential for the exterdmd interior of the libraryUponenteringthe library, there should be

a map delineating all areas and service deSkgns may include raisedharactersr Braille for room
identification signsuch as rest rooms and elevatarsd they must meet ADA requiremerégns

should beprofesional quality, cleamonsistentand integrated into the building design and furniture
selection process. Signs serving the same funcsiomsld be consistent in shape, layout, type, style, and
placement. Other signs may include directionalerheagdand graphics on end panels of stacRsack
areas should be clearly marked and havBéwsey Decimatange displayed in large print on both end
panels Signageshould be positioned ilmgical locations and be vandal prodhe library is interested in
avideo messaging/announcement systeimei nst al | ed t hroughout,eithtre | i br a
wall mounted or extended from the ceilimgpuld display a scrollinglide show of library events and
news.

Acoustics

Even though many public liarieshave taken on the role ocbmmunity centerpeople still come to the

library to find a quiet space. As outlined in designated serviaespeaertain areas are located near quiet

areas or away from noisy are@ansideringhe varoususes of the brary, acoustics and noise control

are extremely importanit is incumbent upon the architect to balance sound and quiet in the libnary.

architect will need to take into consideration sound absorbing materials and the shape of the room,

especially whe dealing with areasuchas office spaces, meeting rograsd the mechanical roonThe

choice of walland windowcoverings, carpetingr f | oor sur f aces cdiligpat donoét g
surfaces that are made of soyrdofingmaterials, even placemeuitfurniture, shelving and equipment

must be considered in the process. The use of-gp&ing doors and windows will also affect noise
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levels.Noisy areas such as the entrance lobligulationa r e a,  cahdiybudgragukréas should
havesoundinsulation to reduce noigeansmission. Other considerations for noise control are electronic
equipment that is selected for quiet operation and H¥psEems that have an ambient sound level with
the occupancy of area.

Lighting

The library will need aariety of lighting. Proper lighting in various service areas will insure a positive
and continued relationship with the usBnere should be a balance of natural lighting from windows and
artificial lighting. Areas that should have natural lightasedei ng ar eas, | ounge, staf
areas. Materials collections and computers should not be placed in direct natural Myhtoraysthat
facedirect midday sun should have some kind of window treatment such as UV film or treated windows,
roof overhangs, blinds, shades, efbe planning team will be looking for low glare lighting design
throughout the facilityStaff members have asked tHabrescent lights not be used and be replagith
indirect soft lighting. Lighting is used in a numbef ways. Many libraries use a combination of ceiling
lights and task lights fazarrels, worksdtions, desks, lounge, seatagdstacks/shelving areas. Track and
various spot lights caalsobeused for highlighting of displays and exhibit spac&smbindions of

lighting creatéanteresting spacesnd environmentst is also important to remember thaetuse of

fixtures and lamps, as well asll, ceiling, and floor colorsall play a part in light reflectance. Energy
efficient lighing should be used whenever possibled there should be one central control area for both
interior and exteor lights. The use of timed light devices and sensassildhbe usedOccupancy sensors
should be installed to reduce energy use in areas thavtareaontinuous useMeasures should be in

place to have low level interior lights to illuminate the library during off hours.

Heating, Ventilation, and Air Conditioning (HVAC)

A renovated library or newly constructed library will need the most gredfigient HVAC systento

provide everheating,cooling, intake of fresh giand provide humidity control. The system should also
be simple to operate and easy to mainflirere should be a central control for the general building with
separate controfer the community room and other are@dsich can be used when the rest of the library

is closed. The installation of an energy management system should be in ptacéntemergy costs and
improve efficienciesThe building should have maximum insubatithroughout.Special humidity

controls should be considered for the history and genealogytmensurgreservation of the historic
materials. Special consideration should also be made for the entrance lobby thsalagfon materials
anda doubleset of doors that are energy efficigvith a vestibule between. Systems should be in place to
accommodate the reduction of loss of heating and cooling in this area.

The use of ground source heat pumps and geothermal or solar energy should be invastigated
contribute to longerm cost savings.

Building Materials and Maintenance

The building project, whether it is a new construction or a renovation and addition, will be designed with
greencharacteristicsstrategies and technologies. Whemgussible the building will reuse existing or
salvaged material3.he useof natural light is hyhly desirableThe buildingproject will strive for a
sustainable design.

Building materials should be durable, good quality, and easily maintained. Néasbioald be energy
efficient, and the building should be constructed of-fiesistant materials.
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DESIGNATED AREA: Entrance and Lobby

FUNCTIONS PERFORMED: The point of entry defines the rest of the librarkis area
shouldprovide an open and welcoming feel. The entrance should be a single entrance/exit for
convenience of library visitors and address the security of library matdtialsould also

protect the patron from the weath&tairs, ramp, and walkway leadingth® entrance should be
handicappe@ccessibleThe doomust be ADA complianand provide securityThe entrance
lobby should act as an orienting poivhich alsotells the visitorthat he is about to enter ingo
very special placelhis area needs temain open and free of clutter such as tables, bins, and
racks. A bulletin board/display ardar library and local announcemenhtiilt in umbrella stand,
and a simple bench can do much for establishing a wamfortable and usdriendly
environmentThere sbuld be nadesign impedimentthatinterfere with an effortless tfac flow
allowing people tanove through the door towards t@eculationarea or other parts of the
library. The entrance should have direct visual access tGitlealationService Desk.In order

to aid the visitor with orientatiorsimple signs or graphics (maps) may be in place. A separate
afterhours entry may be provided.

OCCUPANCY:
PUBLIC: variespeople enterin@xiting; passing through to different areas of libeary.

STAFF: 0

SEATING: 2-4 on a benckinot counted in total)

FURNISHINGS:
FURNITURE:
Seating (bench)
Public announcement bulletin boaltsiilt-in plexiglass cabinet)
Wall brochure holders
Waste basket
Free standingr built-in umbrella holder
Coat rack

EQUIPMENT:

Public, handicapped phone

Public, handicapped water fountain
People Counter System

Materials Security System (gates)

SHELVING: 0

CLOSE PROXIMITY TO: Parking, community room, public restrooms, community bulletin
board,CirculationDeskand chi l.drends ar ea
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DISTANT FROM: Quiet study area, local history and genealogy raeference arealelivery
area Automobile traffic.

AREA REQUIRED: As required bydesign
BOOK CAPACITY: 0
OTHER MATERIALS: O

ARCHITECTURAL FEATURES : As first impressions are important, it is imperative that the
architect design this area to inform visitors that this is the main entrance into the library. The
design should bdistinct with features that can be easily identified by the puadisthetically
pleasing, friendly, and open. The entrance should be visible to those passing by. Lighting
should create an ambience of welcome but also must provide for a feeling pasafeecurity.
The library should be easily identified by motorists pedestrians with a welit, vandal
resistansignperpendicular to the traffic. A lockabb®okdrop for safe return and housing of
materials should badjacent to the building or built into the library with a fireproof
infrastructure. The architect must take special precautions when designing this feature. A
weather resistant vestibule should be incorporated istdékign. A bicycleack should be
available and within sightf the library entrance to discourage theft and prevent vandaitss.
area should be protected from inclement weatflenring should be durablejeatherproafslip
proof, and easy to maintain.

All doors must be ADA complianThe preference is for a double door vestibDieor should
have library hours clearly listed on a sign near the entrafsatamatic opening doors are
especially useful to visitors who are carryimgibbads of library materialgarens with small
children and strollers, and those individuals who have mobility issues. Area mats neaodoors
absorb rain and snqwr collect dirt brought in on the shoes and boots of visitors are required.

Wall areasshould be kept clear and free of clutter. A few signsapsthat show locations of
library areasareparamountSpace should be considered for a water fountain, dedication plaques
or honor wall, and a public telephone. A builtplexiglass case/cabinet can house
announcements and a small wall area can hionggdhure holders.

Noise control will be a prime consideration for this areaeof which can balleviated by
using materialshat absorb andoften thenoise level. Traffic flow is another issue fohe
architectto consider when planning this ayeapecially when groups come in to use the
communityroom or head for the youtervices department.
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DESIGNATED AREA: CirculationDesk

FUNCTIONS PERFORMED: TheCirculationDeski s t he functioning fihea

is the central place where all patron traffic should lead. GitmulationDeskmust operate

efficiently and orderly. Department staff members perform a variety of tasks, both routine and
complex. Librarymaterials are checked in and out to patrons via the computenizelhtion

system. Materials on reserve for patrons are shelved GiritidationDeskuntil they are

picked up. Security for library materials is disabled at checkout aadaigled atlweckin.

New patron registrations are taken and entered into the database, and new/replacement cards are
issued. Patrons fill out forms for materithat they would like to reservpay overdue feeaind

purchase items for sale. Staff meens answer tephone inquiries anprovide directional and

routine library information

OCCUPANCY:

PUBLIC: Varies

STAFF: 3
SEATING: 3 Staff 2 Public (not counted in total)
FURNISHINGS:

FURNITURE:

TheCirculationDeskhas two standing heigj counterstations and one sitown area with
one seat for staffral two for the public. The sdtown areaerves as the location where
lengthier transactions take plaes well as the service area for patrons with special
needs.TheCirculationDeskarea will bemodular construction to adafatrr future
flexibility and be designed to lend and return materi@esign willaccommodate at
least 50% more activity than curregculation of materials.

3 ergonomic adjustable stools

2 guesfioungeseats

2 depressiblédooktruck returrs

8 book trucks

Wastebaskets

Clock

EQUIPMENT:

3 circulationterminals

3 receipt printers

Phone (automated system with hours & current library programs listed)
Recharging andesver units for electronic paging system

Materials securitpystem

Self-checlout kiosk

Copy machines, counteand paper storage

Electronic pagers and station

SHELVING: 25 linear feet of shelving for books and other matergad hold for patrons and
ILL materials

57



CLOSE PROXIMITY TO: Entrance and Lobhy Assi st ant Directords Of
public rest rooms, exhibit spac@irculationTechnical Service8/orkroom, browsing area and
current periodicals

DISTANT FROM: Quietreading areaand local history and genealogy
AREA REQUIRED: 600 g. ft.

BOOK CAPACITY: 300 volumes (materials on hold or being routed to different parts of the
library).

OTHER MATERIALS:

ARCHITECTURAL FEATURES: Layout of this area shoulgive a broad line of sight
through much of the building and main entraridee design and layout of the desk should
clearly indicate t o-otnh e 0petitlsHeutdcstilltyibmestaff to dasilys 1 s a
exit from behind the desk to assist patrons. This area also should have barrier fremaccess
general storagerms and supplies. Signage should be clear, visablé simple in directing
visitors where they should go for cheaildt and return of materials. A slotted return amgth a
depressible book dropill free up valuable counter space and allstaff to retreve materials at
atime convenient to the work flow. To allow for quick sort returns, task lighting should be
installed. An ADA compliant spaces necessary for individuals who are in wheelchairs

when serving childrerin the same general vicinitgn area with a writing surface will be
designed where individuals may sit to fill out registration forfime desk will provide bievel
counters with heights frord 6too  FABhough two workstations should be designed for
standing patrons, staff membeshould be able to wah them from a seated positidrihey
desire.TheCirculationDeskmust have an area where staff can collect fines/fees with a built in,
lockable drawer to stomaoney during business hou&pace must be provided to accommodate
a cash register convenient for staff uBee areabehind the deskust be large enough to
accommodate the primary and back up staff to work aCiteellationDesk yet also have room
for a third staff to shelve anétrieve items on hold. An ar@aust be designated for the self
checkout machines close in proximity to thieculationDeskso staff may monitor activity,

assist as needgandprovide foreasy servicing of equipmenilooring must accommodate
heavy bookrucks The floor must be ergonomically designed for comfort when starfding

long periods of time.
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DESIGNATED AREA: Fireproof Book Return Room

FUNCTIONS PERFORMED: This room will house returned items until they can be collected
by CirculationDeskstaff for reshelving.

OCCUPANCY:
PUBLIC: 0
STAFF: 1 (when emptying the book drops)

SEATING: O
FURNISHINGS:

FURNITURE:

EQUIPMENT: Cushioned storage bins that will collect books and media. The bins will
be on wheels for eaggansportation.Four bins are requiretkvo for use and two for
backup.

SHELVING: none

CLOSE PROMIMITY TO: Entrance and LobhirculationDesk
DISTANT FROM: Local history, Administration Wing, quietigly areas.
AREA REQUIRED: 75 sq. ft.

BOOK CAPACITY: 500 itemg(in bins)

OTHER MATERIALS: Cushioned flooring, weather resistant.

ARCHITECTURAL FEATURES: Patrons will return items to this room via two slots; one for

print materials and one for media. The slots should be big enough to accommodate large

materials butnhibit nontlibrary items and trash from being thrown in. Ideally, the returns slots

will coordinate with the | ibraryés RFID syste
of f of the patrondés record atrooammestie irepeooft i me .
to avoid the possibility of any fire spreading beyond the confines of this room. The interior door
must be locked at all times aadcessibl¢o staff only. If possible, this room will accommodate

drive-up and walkup patrons.
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DESIGNATED AREA: CirculationandTechnical Serviceg/orkroom

FUNCTIONS PERFORMED: TheCirculationandTechnical ServiceBepartments currently
share five out of sevestaff members. A workroom serving both departments will continue to be
the most efficient use of space.

CIRCULATION : Checkin of returned items from exterior Book Return bins.

Inter-Library Loan materials are sorted dmesves for bundling, stored appropriate bins
awaiting daily pickup, and then processed upon delivery for patron pickup. This is also the
default location for receiving calls not resolved by the telephone answering system and
processing of overflow returns. Overdue and billing restiare generated and processed for
mailing. Photocopiers, computers, and typewriters are used.

TECHNICAL SERVICES : Unpack and route all formats of new library materials, once
received, to appropriate workroom shelves for external proce$¥miggstatons with computers
andmaterials in all formats are repaired when needed, reclassified, or withdrawn from the
collection and removed from the bibliographic record

OCCUPANCY:
PUBLIC: 0
STAFF: 6

SEATING: 11

FURNISHINGS:
FURNITURE:

One4-sided work/repair table wit@ chairs and supply storage below.
6 desks with filing cabinets aridergonomicchairswith carpet casters
7 telephones

6 PCworkstations

1 sharedworkstationin the Grculationwork roombundling area

3 stools for pages t&ort materials and counterterkspace

1 2-drawer/shelf filing cabinet

Mailing/receiving counter

File cabinets

Clock

Wastebaskets

Bulletin board, papetutter

EQUIPMENT:

6 bacode scanners

7 computers for workstations

1 materials security unfor the ciralation workroontundling areand bacode scanner
7 telephones

7 receipt printers

1 photocopier/fax/scannand sorting counter
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2 bulletin boards

1 shredder

6 rolling carts

1 A/V cart with TV/VCRRewinder
DVD Player

Copier

SHELVING:

12 sq.ft. counter space for three pages to sort materials

12 sq. ft. counter spacwith sink) and supply storage cabinetsove and below.
900 linear éetof wall shelving for materials processiagd storage

CLOSE PROXIMITY TO: Delivery Entrance, receiving roomiechnical Services
Super vi sossigtanDiorf éd ¢ tc@er, 6 A of f iGralationbesk k r et ur n ar ¢

DISTANT FROM: Localhistory and genealogy, public computer lab, youth services, reference
area, fiction area

AREA REQUIRED: 1,065sq. ft.
BOOK CAPACITY: 1,000 items

OTHER MATERIALS:
100 binders, catalogs, etc.
1,000 media containers

ARCHITECTU RAL FEATURES: Ideally, outer walls with windows that open with window
treatments. Area should be well lit and also have task lighting. There should be no glare from
lights onto computers. A large window to igculationDeskor a oneway window allowing

staff to obgsrve activity at th€irculationDeskis desirable. A lockable door is prefatre

Carpeting should be low pile adldirable as this is a high traffic areldo emission material in

the carpetingand hues that are comfortable and appealing should be used. The area around the
sink should be PVC flooring or a similar materfak easycleanupof spills. The environment in

this area should be comfortable, ammhducive to work flow, staff efficiengynd productivity.

Staff should have egs®ind convenient access to the Assistared@or andTechnical Services

S u p e r wfifice Thére shad be individual work stationsis well as countertop areas where

two or more staff members can work. Deskswuti accommodate personal items such as purses

or small bags. There should be a separate area for pages to sort their books and place on carts.
An area should also be assigned fd& Garts foruse bypages. In the bundling arstaff

members will needauntetop spacéo bundle items for deliveryA locking storage unit, to

secure media and other expensive items during processing and prior to delivery to public shelves,
is desired. Adequate space Tachnical Servicesperations, returned library itemeectrical

outlets, and book carts at work stations is desired. Area should be designed in a flexible manner
to accommodate growth or changes in technology.
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DESIGNATED AREA: Technical Service®ffice (Cataloger)

FUNCTIONS PERFORMED: Technical Serviceadministrative functions, original catalogin
OCLC records searching,cguisitions orderingprivate staff consultationandquiet working
area.

OCCUPANCY:
PUBLIC: 0
STAFF: 1

SEATING: 3 (Supervisor and two guests)

FURNISHINGS:
FURNITURE:
1 desk with filing cabinet, PC workstation asidjonomicchairwith carpet casters
1 credenza
2 fabric guest chairs
Work counter with cabinets undend space to store personal belongings

EQUIPMENT:
1PC
1 telephone
Wiring needed for cuttingdgedata communications.
SHELVING: Approximately 80 linear feet of shelving.
CLOSE PROXIMITY TO: TechnicalServicesvorkroom Shipping and receiving
DISTANT FROM: Public areas
AREA REQUIRED: 150 sq. f.
BOOK CAPACITY: 1,100 items
OTHER MATERIALS: 100professional items
ARCHITECTU RAL FEATURES: This area should be designed in a way that affords privacy
from theCirculationDeskand Techical ServicesDepartment. Ideally, outer walls with
windows that open and window treatments. Door for privadyaanindow that looks into the
Techical SrvicesCirculationwork room. Well lit with task lighting, comfortable work space,

and quiet. Appropriate environmental controls are necessary. Low pile carpeting with no
emissions that is aesthetically appeabhguld be installed.
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DESIGNATED AREA: Assi st ant Directords Office

FUNCTIONS PERFORMED: The Assistant Director performs a variety of diverse functions.
The primary responsibility is overseeing tieculationDepartment. The secondary

responsibility § overseeing all computer atethnological matters for thalrary; this is often
directly fAhands on, 0 and includes equi pment
in a general administrative capacity. The office must accommodategmals, since

confidential meetings with patrons and staff members take place here as well.

OCCUPANCY:
PUBLIC: Varies, should accommodate a small group up to 4.
STAFF: 1
SEATING: 1 Staff
2 Public
FURNISHINGS:
FURNITURE:

1 Deskand ergonmic chairwith carpet casters
1 Computer workstation

1 Credenza

2 fabric covered gueshairs

1 coffee table

1 Bookcase

1 File cabinet

1 Clock

Wastebasket

Coat rack

EQUIPMENT:

1 Computer

1 Telephone

1 Paper Shredder

1 Thermal Receip®rinter
1 Barcode Scanner

SHELVING: 5 linearfeet(to hold up to 50 Vols.)

CLOSE PROXIMITY TO: CirculationDesk CirculationTechnical Serviceg/orkroom,
Wiring/Server Room

DISTANT FROM: Quiet areasdcalhistory andgenealogy

AREA REQUIRED: 150sq.ft.
BOOK CAPACITY: 50 volumes
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OTHER MATERIALS: none

ARCHITECTURAL FEATURES: The Assi stant Directorods Offi
functional and professional enclosed work space. The location must be convenient to the
CirculationandTechnicalServicedDepartments. The space should allow for privacy when
necessary and yet remain convenient for staff aCtreilationDeskto immediately contact the
Assistant Director. Natural lighting would be idgaladdition to full spectrum lighting, carpe

and a rolling surface for chair behind the desk. The area should have easy access to a copier (fax
capabilities). The office should have a large outside window with window treatment and a work
counter for projects with dier shelving above or cabinet&ppropriate number of electrical

outlets and data lines, as well as adequate environmental conditions such as HVAC and acoustics
need to be factored in. The ambience of the room should be comfortable and inviting.
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DESIGNATED AREA: Information Technolog/NetworkComputer Workroom and Storage

FUNCTIONS PERFORMED: This space wilbe usedo maintain computer connectivity,
performcomputer repairgs atelecommunications center for equipment storage, parts, and
suppliesandautomated systenegjuipment storage.

OCCUPANCY:
PUBLIC: 0 public served. Service personnel as required
STAFF: 1

SEATING: 2 (one staff and visitor)

FURNISHINGS:
FURNITURE:

1 Computer wrkstationwith lockable drawers for tools

1 ergonomic chaiwith casters

1 flat topped utility cart with shelves (for moving computer equipment for repairs)
3 feet oflinearspace wittcounter top that can be used as an additioakspace
Work area with cabinets above and below for supplies

Wall clock

Bulletin board

Deep storage shelves and closet for equipment and supplies

Waste basket

EQUIPMENT:

Patch panel equipment andbinetfor LAN and Internet access
Server, monitor, and printer for library automation system
Telephone line switch closetith work space for rewiring

Wall mounted racks for servers and library security system
Uninterruptible power supply (UPS) cabinet

Rack system for hubs and routers

Telephone

Wastebasket

2 equipment trucks

SHELVING: none

CLOSE PROMIMITY TO: Assi st ant D iCircalationd achtnisal S@rvites c e ,
Workroom

DISTANT FROM: Quiet aeas localhistory andgenealogy
AREA REQUIRED: 65sq. ft

BOOK CAPACITY: none
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OTHER MATERIALS: none

ARCHITECTURAL FEATURES: This area should be located nearshgping and receiving
area to accommodate eatglivery and distribution of eqoiment. It should be well l&nd
ventilated,and be on an individual heating and cooling thermostat zone. It siltmdfor easy
maneuerability by staff and repair personnaihdhaveadequate space for present and future
equipmentThe walls must allow for rack mounted server and network equipileatwvork
area should be separate from storage and system equipment and the room sbawuideha
doors for access to equipment and mgriSurfaces should be fireprogherever possible.
Flooring should accommodate carts, be-static and easy to maintain.
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DESIGNATED AREA: Shipping and Receiving ArednterLibrary Loan Delivery Area

FUNCTIONS PERFORMED: This area will be the arrival and departure point for shipsment
brought to or taken from thalirary. Library activities require the flow of quantities of books,
materials, supplies, mail, and equipment. Materials are receivedidpyt fdeliveryandthen
distributed toTechnical Servicefor processing.

OCCUPANCY:
PUBLIC: Varies (service entryjostman, repairmen, delivery staff, .¢tc
STAFF: As needed

SEATING: O

FURNISHINGS:
FURNITURE:
Counter space to place materials
Wall slot or area to leave mail when library is closed
Trash bins
Recycling receptdes

EQUIPMENT:
12 double sided book carts

SHELVING: none

CLOSE PROXIMITY TO: Elevator, CirculationTechical Services andloading dockso
delivery vehicles do not obstruct traffic.

DISTANT FROM: Publicentrance, public spaces, quiet areas, youth department
AREA REQUIRED: 150sq ft.

BOOK CAPACITY:

OTHER MATERIALS:

ARCHITECTURAL FEATURES: This area must be designed for function and durability.
Entrance to this area must be designed to ensure the safety and security of all users. Flooring
should be resiliengndeasy to clean and maintain. An intercom system needs td atdrhical
Serviesstaff when deliveries arrive. The door should be electronic to accommodate lengthy
deliveries and packages (i.e. furniture). Entrance into the receiving area should have some
weather protection for the user and goods. Lighting should be bright. Tloerd ble room for a

hand truck to swing around and an area to store and stack delivery materials. Counters should be
a comfortable height so workers do mgure themselves and countertops/tables should be wide
enough to hold it@s. There should be roomdtore ubbish and discarded library materiatsil

they are brought out to the dumpster
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DESIGNATED AREA: CaféFriends of WSPLBookstore

FUNCTIONS PERFORMED: This areawill house theFriends of WSPLbookstae and acafeé.
This spae will be used for theale of Library related itemscluding books and gift materials.
This area will also provide a smalpace fora self-serve coffee bar

OCCUPANCY:
PUBLIC: Varies
STAFF: 0 (2 Friends of WSPLvolunteers)

SEATING: 11

FURNISHINGS:
FURNITURE:
Shelving units for items for sale by tRgends of WSPL
Two café style tables with 4 chaiesch(8)
Two upholstered oversizeunge chairs
Coffee trolley with carafebs
One small book tabl@laced between comfy chairs)
Sales desk with counter top and glass enclosed diffplayolunteers to work behind)
and builtin lockable drawers anghe chair
Clock
Wastebaskets
Bulletin board

EQUIPMENT: Cash Register
SHELVING: 167 linear feet
CLOSE PROXIMITY TO: Entrance andobby, CirculationDesk
DISTANT FROM: Quiet areas
AREA REQUIRED : 325 sq ft.
BOOK CAPACITY: 2,000

OTHER MATERIALS:
Coffee kiosk

ARCHITECTURAL FEATURES: This area will create an ambientat isfriendly,
comforiable conveniehy and relaxd where patrons can peruse dsad donatedooksas
managedy theFriends of WSPLArea should feel homey and encourage people to socialize
and take time in browsinglhe area will be in direct view of ti@rculationDeskbut located
just off the lobbyor along an outside walFlooring should be tile or some other material that
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allows for durability cleaning ease, and maintenance. Ambient ligh{tiagural and artificial)
and acoustic materials for noise contsohecessaryI-F| access.
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DESIGNATED AREA: New Books/Browsinddisplay

FUNCTIONS PERFORMED: The newest books are very much in demand;sision puts
those material8 f r ont and cent er Olibfany staff pravides speciahakket p o s ur e
dispaysthat arerelevant to theommunity.

OCCUPANCY:
PUBLIC: varies up to 10
STAFF: varies (at least one page per day)

SEATING: 6

FURNISHINGS:
FURNITURE:
2 lounge seats

2 bench seats for leisurely browsing
1 small table with chairs
EQUIPMENT:

1 OPAC Computer
Bulletin Board for Bestseller lists

SHELVING: To be determined by the Architect

CLOSE PROXIMITY TO: ReferenceDesk,CirculationDesk entranceaudio/visual
collection, periodical/newspaper collection, adidtibn stacks

DISTANT FROM: Quiet areas

AREA REQUIRED: 300 sq. ft.

BOOK CAPACITY: 3,000 (1500 notfiction and 1500 fiction)
OTHER MATERIALS: none

ARCHITECTURAL FEATURES: Area should be well Iitvith comfortable lounge and table
seating. Display shelving, slat wall panelsd display tableshould be available for new books
and special collections. Patrastsould have an overview of thédkary from this location. Space
should be designed wiftexibility in mind.
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DESIGNATED AREA: Periodicals/Newspapé&teading Room

FUNCTIONS PERFORMED: It is an informal area with lounge seats where patrons peruse
periodicals and read current daily newspapers. Materials should be attractively and conveniently
displayed. The area should be visilalgcessible from the main entrance as well as the

Circulaion Deskand provide adequate natural light.

OCCUPANCY:
PUBLIC: varies
STAFF: 0

SEATING: 20

FURNISHINGS:
FURNITURE:

12lounge chairs
2 tables with 8 chairs (4 chair per table)

EQUIPMENT:
Specialized periodical and magazine shelvingsiothge

SHELVING: To be determined by Architect

CLOSE PROXIMITY TO: CirculationDesk popularmaterials/audiovisual material

DISTANTFROM: Chi | dr enbs services
AREA REQUIRED: 284 sq. ft

BOOK CAPACITY: 142 titles, approximatel,400 items
OTHER MATERIALS: none

ARCHITECTURAL FEATURES: This area should provide an ambience of relaxation and
informality. Lighting should be naturalong with task lighting at tables. This area should have
flexible space and WIFI access. (Note to architedtie to the waning appeal of print newspapers
andcirculationof magazines, planning 20 years use for this space cannot be guaranteed.
Considerabn should be given now for future alternate use.)
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DESIGNATED AREA: Audio/Visual materials

FUNCTIONS PERFORMED: Shelve and displaVDs, spoken audio recordin¢SD,
cassette and digitadnd music CDs.

OCCUPANCY:
PUBLIC: Varies as this is a very popular, high traffic andéch must be easily
supervised from th€irculationDesk
STAFF: O

SEATING: 6

FURNISHINGS:

FURNITURE:
2 lounge chairs
1 table with 4 chairs

EQUIPMENT:
1 standing OPAC computer

SHELVING:

188sq. ft. For DVDs
50 sq. ft.Book-on-Tape
100 sq. ft.Book-on-CD
25 sq. ft. Playaways
10 sq. ft. software

25 sq ft. for kits

CLOSE PROXIMITY TO: Circulationarea but separate from heavy traffic
DISTANT FROM: Quiet areas

AREA REQUIRED: 456 sq. ft

BOOK CAPACITY: 7,600 items

OTHER MATERIALS: none

ARCHITECTURAL FEATURES: Shelving should be conducive to browsingth minimal
reaching or bendin@nd a maximum ease wlovement Some shelvings necessarfor
marketing andlisplaypurposes to enhanbeowsing appealNaturallighting will enhancehis
area.
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DESIGNATED AREA: Reference and Information Services Office

FUNCTIONS PERFORMED: This area is forthe®f er ence st aff to perfor
i.e., collection development, staff consulbas, adult programming planning, telephone support
servicesand ILL services.

OCCUPANCY:
PUBLIC: O
STAFF:. 2 (this includes possible périme staff member)

SEATING: 4

FURNISHINGS:
FURNITURE:
1 PC workstation
2 desks
2 ergonomic chairs (2uxiliary chairs)
1 lateral file (2 drawers)
1 bulletin board
2 book trucks
1 wastebasket
1 clock
1 coat rack
Built-in counter space
Book case
Secure lockable unit

EQUIPMENT:
1PC

1 telephone

1 paper shredder
1 waste basket

SHELVING: To be determined by Architect

CLOSE PROXIMITY TO: Information/Reference services, reference collection,-non
fiction/fiction collection,Computer Lab, ®ACs,and quiestudy rooms

DISTANT FROM: Entrance/lobbyCirculationDesk youth services, netwooks/browsing,
community rooms and audio/visual.

AREA REQUIRED: 175sq. ft.

BOOK CAPACITY: 50 (varies)
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OTHER MATERIALS: professional journals and reference files.

ARCHITECTURAL FEATURES: Appropriate environmental controls as well as a
comfortable worlkenvironment with task lighting and wire management. There should be a
Awindow wall 0 between this workspace and
should be a lockable door for securi@pace should be flexible for future changes.
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DESIGNATED AREA: Reference Collection and Information Service Desk

FUNCTIONS PERFORMED: This area is for browsing/researching of reference material. It includes
study areas and PCs for online browsing/researchisgjsting patrons witpublic access PCs, other
databases, and Internet access.

OCCUPANCY:
PUBLIC: varies
STAFF: 2

SEATING: 14

FURNISHINGS:

FURNITURE:

Information commons design reference desk and seating for staff and public consisting of 2
ergonomic chairs for staff, 2 ergonomic chémspublic; 2 pc workstation desks
1 lateral file2 drawers

1 secure supply storage unit (lockable)

3 OPACswith chairs

2 stand up Internet computers

1 time management computer

4 study carreland4 chairs

2 square tabkewith 4 chairseach(8 total)

1 book truck

1 dock

1 atlas stand

1 dictionary stand

2 waste baskets

1 ready reference revolving shelf unit

EQUIPMENT:

2 OPACs (ReérenceArea)

3 OPACs (Reading Area)
Copiersprovidingnetwork printeras well
Print magnification workstation

SHELVING: 1 standalondow stelving unitof 424 4 6 h i efdniende materidis

CLOSE PROXIMITY TO: Adult nonfiction and fiction collection, local history and genealogy
room and study rooms.

DISTANT FROM: Active areas: entrance/lobby, néeoks/browsing, community rooms, youth
services, and audio/visual.

AREA REQUIRED: 200 sq. ftfor desk area, 429 sq. ft. for collection (total 629 sq. ft.)

BOOK CAPACITY: 250 behind desk;,250 books
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OTHER MATERIALS: none

ARCHITECTURAL FEATURES: Thisarea should have excellent noise control (carpeting and
sound absorbent materials) because there is ongoing conversation between patrons and staff and also
telephone reference. There should be excellent visual sight lines from the information are#@@sthe P
and other electronic equipmef@omfortable study space is need&thrying sheling height with

counter topsre needetbr researching mater&lThe study carrels need to be wired for lagod
Internetuse. Appropriate environmental controls and adequate lighting such as task lighting (table
lighting) along with shielded natural light are required. Conduit and electric access for changing
technology should be planned. Wireless technologuiigentlyin place and should be upgraded to latest
capability. Design of this area should be flexible to deal with changing technology and formats of
reference materials.
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DESIGNATED AREA: Computer Instruction and Lab

FUNCTIONS PERFORMED: Main area where adults walccess the Internet and library computer
resource£lasesand oneon-one training for patrongill also take place in this location.

OCCUPANCY:
PUBLIC: 15, plus 5 spare seats
STAFF: 1

SEATING: 15

FURNISHINGS:
FURNITURE:
15 computework stations
5 stackable seats

EQUIPMENT:

1 multimedia workstation for staff trainaith computer
LCD Computer projector

Whiteboard

Print release station

Copier/printer

SHELVING: To be determined by the architect.
CLOSE PROXIMITY TO : Reference anchformation services
DISTANT FROM: Quiet aeas local history and genealogy

AREA REQUIRED: 720 sq. ft.
BOOK CAPACITY: 1 book shelf to accommodate 25 computer reference volumes
OTHER MATERIALS: none

ARCHITECTURAL FEATURES: This area must have versatile/flexible space to accommodate
changing technology. There must be excellent noise control (fabric covered chairérestatamny or no
emissions carpet, acoustical tiles, etc.). Conduit and electric access for changiolpggcsimould be

planned. Wireless technologies should be considered. Light must be adjustable for training (control glare

on computers). Area should be easily supervised.
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DESIGNATED AREA: Local History and Genealygg

FUNCTIONS PERFORMED: This areawill house the entire local history collection currently
housed in the Heritage Room along with the Bowler Collection. Genealogical materials, newap8per (
Record, maps, photographs, pamphlets, microforms, video tapes, audio tapes andhasiotspats

and directories will be available to the public to use.

OCCUPANCY:
PUBLIC: varies
STAFF: 1 (occasionally)

SEATING: 6

FURNISHINGS:
FURNITURE:
2 lounge chairs
1 large rectangular table withchairs
2 map cases
Coat rack or hooks
Lockabledisplay cabinet
2 lateral files
2 microfilm cabinets
Clock
Wastebaskets

EQUIPMENT:

Copier with coin tower
Microfilm reader/printer

1 telephone

Intercom system

Video surveillance for safety

SHELVING:
Various heights and depths to accommodatrsize items and collection
This collection is not currently cataloged.

CLOSE PROXIMITY TO: Information/Reference service desk
DISTANT FROM: Noisy areas, heavy traffic are@®mmunity room, browsing collections
AREA REQUIRED: 750sq. ft.

BOOK CAPACITY: 200 classified, 800 unclassifigdr a total of 1,000

OTHER MATERIALS: 60 reels microforms, ephemera, 10 realia/artifé&8sacid free boxes a#/.S.
Recordnewspapers, audio tapes, video tapes, posters

ARCHITECTURAL FEATURES: This area shald be quiet and attractiyoviding an ambiace
of tradition It will be aplace that reflects the historical aspects and the rich and varied cultural
developmenbf the community. The room shouhdve excellent sound promaterials for noise control.
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A window and lockable door should be factored into the design. Téassaould be visible from the
InformationReference area for supervision and assistance with research questions. Climate control, UV
protected lighting, fire proof, and security systemtbmaterials and patron/staff). All stgeashould be
archival quality Oversized shelving for realia and books, and boxed copies @WekeSpringfield
Recordnewspaper as needed. Furniture to fit the purpose of the room and historical and culterat@mbi
should be consideread this room.Use of original pieces such as book cases, desks, cgloimgts from

the original 1916 library should be consideréidvo book cabinets aurrentlyl ocat ed i n t he Di
office, one tall cabinet in the basen storage room, and wooden chairs in the basement near newspaper
storage). It is highly desirable to have wall spackadve hanging exhibits ofthe lbr ar yé6s col | ect

old posters, photographs, paintings and other memorabilia. Various kinds ioigighould be used
taking into consideration the age and condition of matefialsk lightingshould be usedn table
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DESIGNATED AREA: Book Stacks (Adult Fiction/Nofriction/Large Print)

FUNCTIONS PERFORMED: Adult Fiction is a very popular collecticat the West Springfield

Public Library. Patrons need the stacks to be easily idenifigial excellent and uniform signagaid

organized so that they have ease in locating the books that they seek. Adult Fiction also encompasses the
adult fiction papebackand Large Print collections.

OCCUPANCY:
PUBLIC: varies
STAFF: varies (at least one page on a daily basis)

SEATING: 12

FURNISHINGS:

FURNITURE:

4 carrels with 4 ergonomic chairs

2 Rectangular tablesith 4 chairs fotal of §
Wastebasket

Step $ools for access to higher shelves

EQUIPMENT:
1 seatedDPAC

SHELVING: To be determined by the architect.

CLOSE PROXIMITY TO: CirculationDesk Reference Desk, Browsing and Newd& collection,
and/or OPAC machines

DISTANT FROM: QuietareasChi | drendés r oom

AREA REQUIRED: 4,611 sq. ft.

BOOK CAPACITY: 51,250 itemgnoniction 25,000; fiction 11,500; large print 4,250; paperbacks 4,300)
OTHER MATERIALS: none

ARCHITECTURAL FEATURES: Adult book stacks should be viewable from @ieculationDesk

for visual supervision to the argaood use of natural lighting, task lighting, and lighting on shelves.
Stacks need to be protected from U/V rdysnsideration of the limited mobility of older patrons should
be architecturally reflected with feaes that require little or no bending to reach materials of intefdist
public seating should take into consideration the ebgseo(getting up from a seatpdsition) for our

older patrons. The room should have end of range displagardaignagéhat is large enough for all to
read.
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DESIGNATED AREA: Quiet Study Rooms (two rooms)

FUNCTIONS PERFORMED: These rooms are for quiet study and also for a small study group to
research and work on various study oriented projects. These rooms shoudd hédvevi ndow wal | 0 w
lockable door from the outside.

OCCUPANCY:
PUBLIC: 8
STAFF: 0

SEATING: 4 seats per room (total of 8 chairs)

FURNISHINGS:
FURNITURE:
1 smal| square or round table per room 4 chairs per room

EQUIPMENT:
Wired tabledor laptop use
Wastebaskets

SHELVING: o

CLOSE PROXIMITY TO: Reference DeskReference collection, adult ndittion and fiction
collection.

DISTANT FROM: Active areas: entrance/lobb@jrculationDesk Youth Services, community rooms
and New Boks/browsing.

AREA REQUIRED: 120 sq ft. per room, total 28sq ft.

BOOK CAPACITY: o

OTHER MATERIALS: 0

ARCHITECTURAL FEATURES: There should be appropriate environmental controls with task
lighting (table lighting) and wireless technology. This aleauld have excellent noise control materials
conducive for quiet study. Quiet study space is essential for the expamuead kisrary. There should

beglass windowvalls and a glass window ithe door for security measures amdple electric outlets fo
laptop computer use.
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DESIGNATED AREA: Youth Services Departmenguvenile CollectiongReference, Non
Fiction, Fiction, Languages)

FUNCTIONS PERFORMED: This area is where children, parerssdteacherswill casually
peruse materials, study, and read.

OCCUPANCY:
PUBLIC: Varies
STAFF: O

SEATING: 12
FURNISHINGS:
FURNITURE:
2 tables with 4 chairs ea¢8 total)
2 lounge chairs
2 study carrels with 2 ergonomic chairs
Clock
Waste baskets

EQUIPMENT:
1 standingdDPAC station

SHELVING: Various heights and capacities of shelving to be determined by the architect
CLOSE PROMIMITY TO: Information desk, Computers/homework center

DISTANT FROM: Young adult, EJ area, program room

AREA REQUIRED: 2,345sq. t.

BOOK CAPACITY: 41,400 itemgJuvenile reference 1,400; easy reader 2,650; juvenile fiction
3,650; juvenile notfiction 14,000; juvenile paperbacks 6,0@0 a total 0f27,500 items.

OTHER MATERIALS: none

ARCHITECTURAL FEATURES: This area should have &llent noise contrddecause there is

ongoing conversation betwestaff, patrons, childreand alsoé | e phone r ef eboeknc e .

stadks should be viewable from thenG | d RetemrericeDesk forvisual supervision of the area.
Different kinds of seating, table seatjiagnd carrel seatinghould be availabli a variety of layouts for
individual and small growgof patrons OPAC should ben astandup locationGood use of natural
lighting, task ighting, and lighting on shelves. Stacks need to be protected from U/V rays.
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DESIGNATED AREA: Youth Services Departmenudio/Visual

FUNCTIONS PERFORMED: The YouthServicesDepartment is used by many different age
patrons. Parents, teachers, students, childrehfamilies browse and select materials.

OCCUPANCY:
PUBLIC: Varies
STAFF: O

SEATING: 0

FURNISHINGS:
FURNITURE:
Cabinesf or @D s (
25 bins for DVDOs
4 doubleshelf racking for dvenile norfictionDV D6 s
Wastebasket
Clock

EQUIPMENT:

SHELVING: All the material shelved in this area must be at the appropriate height and specifically
designed for display and browsirgpecialized shelving needs to beaaged for the educational theme
packs.

CLOSE PROXIMITY TO: YouthInformation desk

DISTANT FROM: Quiet areas

AREA REQUIRED: 417 sq. ft.

BOOK CAPACITY: j Book-on-Tape 225; j Books on CD B0;j CDs 900 j DVDs 2,250; jsoftware
200; j educationaheme packs 125j puppets 12%or a total of 4,325 items.

OTHER MATERIALS: none
ARCHITECTURAL FEATURES: Collection should be placed in an open area for easy access and
maneuverability. Shelving should be conducive to browsing with maximum eags/efnenpf people

in the area. Adequate lighting will add to ease of use in this area. Consideration should be given to make
all media bins accessible for even very small children.
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DESIGNATED AREA: Youth Services DepartmenParent/Teacher Colléon
FUNCTIONS PERFORMED: Browsing, reading, display

OCCUPANCY:
PUBLIC: 2
STAFF:

SEATING: 2

FURNISHINGS:
FURNITURE:
2 lounge chairs
Bulletin Board
Information Stand

EQUIPMENT: none

SHELVING: Various heights and capacities of shelvingpéodetermined by the architect
CLOSE PROXIMITY TO: Early Childhood Area

DISTANT FROM: Programming room

AREA REQUIRED: 175sq.ft.
BOOK CAPACITY: 1,200 items

OTHER MATERIALS:
Informational brochures and pamphlets

ARCHITECTURAL FEATURES: Open area for easy access. Shelving should be conducive to
browsing with minimal reaching or bending and a maximum easiecofation of people in the area.
Some shelving is necessary for informational brochures pamphlets and flyers concerning locatehild
agencies, programand tutoring. Adequate lighting will add to ease of use in this area.
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DESIGNATED AREA:  Youth Services DepartmenPeriodicals and Browsing/New Books

FUNCTIONS PERFORMED: Browsing, reading, paper activities, display atmrage of periodicals,
display of new books, and seasonal displays

OCCUPANCY:
PUBLIC: 8
STAFF: 0

SEATING: 8

FURNISHINGS:
FURNITURE:
1 table with 4 chairs
2 childrenbés | ounge chairs
2 adult lounge chairs
Wastebasket

EQUIPMENT : none
SHELVING: Various heights and capacities of shelving to be determined by architect

CLOSE PROXIMITY TO: Information desk

DISTANT FROM: Quiet study

AREA REQUIRED: 307sg. ft.

BOOK CAPACITY: 29 titles in periodica 384 currenissuesand 384 backile issuestotal of 696
items for periodicals@) new juvenile fiction, nofiiction, and paperback books

OTHER MATERIALS: none

ARCHITECTURAL FEATURES: Open area for easy access. Materials should be attractively and
conveniently displayedTableseating should be availabla a variety of layoutdor individual and

small group settings to patrons who wish to browse magazines and new books. The area should be visible
and accessi bl e fr oanceadmel amtdoru t chh ishémmadorcdestase nt r
provide adequate natural and artificial light.
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DESIGNATED AREA:  Youth Services DepartmenPicture Book/Early Childhood
Collection

FUNCTIONS PERFORMED: Browsing, selecting, reading, playing (various fst@nding tables)
and a display of new picture books

OCCUPANCY:
PUBLIC: varies
STAFF:

SEATING: 12

FURNISHINGS:
FURNITURE:
Childproof outlets
Shelving secured to walls
Display shelving
Freestanding shelving
2 child-sized tablewith 4 child-sized straight chairat each table (total 8 chairs)
2 child-sized lounge chasr
2 adultsized lounge chairs
Wastebasket
Bulletin board or cork upper walls
Clock

EQUIPMENT:
Play cube
Bug table
Activity table
SHELVING: Variousheights and capacities of shelving to be determined by the architect
CLOSE PROXIMITY TO: Information desk, program room, resim
DISTANT FROM: Collections for older children, study areas
AREA REQUIRED: 870sq. ft.
BOOK CAPACITY: 11,000
OTHER MATERIALS:
ARCHITECTURAL FEATURES: This area should have excellent noise control (carpeting and sound
absorbent materials). Space should be divided into noakale parent/child reading coayalls and

shelving should be in cheerful, bright colors.cgbent visual lines of sight erequired from the
c hi | defeemd@xesk Bnd shelving should be conducive to the browsing needs of small children.
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DESIGNATED AREA: Youth Services DepartmenPerformance anBrogram Room

FUNCTIONS PERFORMED: Stortimes crafts and other public programs.

OCCUPANCY:
PUBLIC: 30
STAFF: 2

SEATING: 32

FURNISHINGS:
FURNITURE:

2 large storage closets (AAguipment toys, child gym equipent cushions, chairs, etc.)
2 Craft tables w/attachesgating (seatg for 15 children)

15adultsized stackable chairs

Sink

Counter space

Small refrigerator

Lockable undesink storage for cleaning supplies

Wastebasket

Clock

Rocker for storyteller

Childproof mirror attached to wall

Display spacemwall (bulletin board or cork board)

3 upper cabinets for supplies

Ov al rug for timdcarpet) 66 x96 (story
Wall hooks for coat§20)

EQUIPMENT:
White board
Projector(ceiling mountejl
CD players

DVD player

Wii game console
A/V cart

Softgym equipment
Toys

Lockable doors
Childproofed outlets

SHELVING: AiMagi c cupboar do wsioytimeapea b keeporagtamndnga wer s i n
materials out of childeach)

CLOSE PROXIMITY TO: Picture book area, hi | dest®@onmd s

DISTANT FROM: Study seating

AREA REQUIRED: 768sg. ft.
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BOOK CAPACITY:
OTHER MATERIALS: none

ARCHITECTURAL FEATURES: This area should be bright and colorful using a combination of
natural and artificial light. The room should have excellent sound proof materials for noise control.
Windows to the outside should have treatmertiih allow for room darkening. One half this area
should be carpeted for the comfort of children and families during teeg and the other half (sink
side) shouldeaturelaminate or vinyl flooring with is easy to clean. An accordion or pocket style door
should be available to easilyvide theroom n hal f . The wa lepartheatshoud
be a wall of windows with draw curtains.
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DESIGNATED AREA: Youth Services Departmentfouth Department Workroom

FUNCTIONS PERFORMED: Program planning and preparation, cleriwalk, paging work,
storage of story time and craft supplies, storage for 4 book trucks

OCCUPANCY:
PUBLIC:
STAFF: 3

SEATING: 3

FURNISHINGS:
FURNITURE:
10 lateral file drawers for craft projects, samples, handouts, thtogyplans, etc
Wor k t abl with gtdBage akover 2 O
3 side chairs
2 wastebaskets
Clock
Count er s pac eDignmaéhidgpapérautter, lamihatos folting machine
Bulletin board or white board
3 SFS, 5 shelves high, w/bar for hanging flannel matepalsgr supply and
flannel collections
1 large walkin closetfor craft suppliesboard book collection, professional copies, program
books,summer reading storagmd prizesseasonal décor, etc.
Shelving for | arge paper supply 2406 x 360

EQUIPMENT:

Ellison machine and ds
Paper cutter
Laminating machine
Telephone

Overhead projector
Paper folding machine
4 book trucks

Lockable doors
Overhead projector

SHELVING: none

CLOSE PROXIMITY TO : Information deskYouth room office Program room

DISTANT FROM : none

AREA REQUIRED: 300 sqft.
BOOK CAPACITY: 400

OTHER MATERIALS: none
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ARCHITECTURAL FEATURES: The workroom should hawewalkin closet, someabinetsand
countertops on two wallsvith large work tables in the center of the room. Storage should be of varying
sizes to accommodate multiple types of paper, media, materials and realia. Sink access is desirable and
laminated or vinyl flooring is suggestadthe work room Area shoud be well lit and also have task

lighting. Windows which allow viewing into duthRoomOffice and out tdnformationDesk are
necessaryOpen storage of several large pieces of equipment (on moveable carts or on countertops) is
needed.The work roonshauld be attached by door to th@ith Room Office and program roomSome
miscellaneous paging duties may occur here.
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DESIGNATED AREA: Youth Services Departmentfouth Services Information Desk

FUNCTIONS PERFORMED: Patron assistance and referencgiérson and over the telephone,
photocopying, program registration, publicity display, storage of theme kits and puppets, computer work
station, clerical workirecord keeping, and busy work.

OCCUPANCY:

PUBLIC: varies

STAFF: 2
SEATING: (2 servicechairs for patrons)
FURNISHINGS:

FURNITURE:

U-shaped desk backing onto work room afeatwo staffwith 2 ergonomichairs
Counterspacdor publicity, display, programegistration

Counter space for patron access

Space for 4 drawers under desk

Wastebasket

Bulletin board (wall) for displays

Display case for BadingClub prizes

Clock

EQUIPMENT:

Computer

Phone
Photocopieinetwork printer
Pencil Sharpener

1 self-checkkiosk

SHELVING: Various heights and capacities of shelving talérmined by the architect

CLOSE PROXIMITY TO : Line of sight to allyouth roomareasincluding youth resbom,
homework center

DISTANT FROM: Adult quiet areas

AREA REQUIRED: 200 sq. ft.

ARCHITECTURAL FEATURES: This area should have excellent noise control (carpeting and sound
absorbent materials) because there is ongoing conversation between patrons and staff and also telephone
reference. There should be excellent visual sight lines from the information atbatoi | dr endés st ac

OPACs and other electronic equipment and wireless technology. There should be excelgatingn
energy efficient lighting. The space should be backed up to office/workroom area.
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DESIGNATED AREA: Youth Services Departmentfouth Services Office

FUNCTIONS PERFORMED: Department administration, reports, grants, collection development,
department staff meetings, evaluations, etc.

OCCUPANCY:
PUBLIC: varies
STAFE 3

SEATING: 3

FURNISHINGS:
FURNITURE:
3 desks withcomputer work stationsnd 2 ergonomic chairg side chair
2 lockable lateral fileabinetswith 3 drawers
Wastebasket
Clock
Bulletin board (notes to self, remindees$c)
Coatrack

EQUIPMENT:
2 computerstelephone
Lockable door

SHELVING:
2 SFS with five shelves (catalogs, collection development journals, professional develiiaugmt

CLOSE PROXIMITY TO: Youth Information Desk, work room (attached)
DISTANT FROM: Noisyareas of Youth Department

AREA REQUIRED: 175 sq. ft.

BOOK CAPACITY: 50

OTHER MATERIALS:

ARCHITECTURAL FEATURES: Appropriate environmental controls as well as a comfortable

work environment with task | ighting anllketweenr e mana
this workspace and thenG | d InfermaiicanDesk and door access to workroom. The doors should be

lockable for security purposes.
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DESIGNATED AREA:  Youth Services DepartmenComputergHomework Center
FUNCTIONS PERFORMED: Computer use, studying, reading, group projects

OCCUPANCY:
PUBLIC: 18
STAFF: as needed

SEATING: 20

FURNISHINGS:
FURNITURE:
3 tables with 4 chairs ea¢h2 chairs)
1 table with 6 chairs in small study room (lockable from outside)
2 carrels with2 ergonomicchairs
Clock
waste basket

EQUIPMENT:
10 computers witl 0 chairs
1 standingdOPAC station
SHELVING: 1 display shelving unit
CLOSE PROXIMITY TO: Information deskjuvenile collections
DISTANT FROM: EJ area, program room
AREA REQUIRED: 850 sq. ft.
BOOK CAPACITY:
OTHER MATERIALS: none

ARCHITECTURAL FEATURES : Comfortable study space is needed. The study carrels need to be
wired for laptop use. Appropriate environmental controls and adequate lightaigas task lighting

(table lighting) along with shielded natural lighdare required. Conduit and electiaccess for changing
technology should be planned. Easypen access to this area with a clean lingigiit to computer

screens fromBi | dInfermaiienDesk. Wireless technology @sirrentlyin place and should be

upgraded to latest capability. Noise control is required. Space shofléxib&e for future changes.

Ideally 120 sq. ft. should be walled off with glass walls adckable door to accommodateetable

and 6 chairsgor larger group projects.

93



DESIGNATED AREA: Young Adult Area

FUNCTIONS PERFORMED: Browsing, selection, study, reference assistance, program registration,
clerical work performance space, social interaction and networking,

OCCUPANCY:
PUBLIC: 14
STAFF: 1

SEATING: 14

FURNISHINGS:
FURNITURE:

2 tables with4 chairseach (8 chairsotal)

4 study carrels with 4 ergonomic chairs

2 lounge chairs

4 mobile seating (2 bean bags, 2 ottomans)
1 cart

Clock

Wastebasket

Bulletin board

1 program registration/display table

1 service desk antlergonomic chair

1 computer work station

1 Standing OPAC station

3 computer workstation spaces

3 chairs for computer workstations

1 lockablecabinet for storage ofraft supplies and board games
1 display table

EQUIPMENT:

Telephone

Pencil Sharpener

5 computers
SHELVING: Various heights and capabilities of shelving to be determined by the architect
CLOSE PROXIMITY TO: Public restroomsyouth services department

DISTANT FROM: Quietstudy areareading room
AREA REQUIRED: 1,250 sq. ft.
BOOK CAPACITY: 5,850books; media §95; periodicals 24 titles (576 items)

OTHER MATERIALS: none

ARCHITECTURAL FEATURES: Acoustic materials and barrids noise control, tiered seating
areawhich can also function as a performance space, designated area to project movies, video game
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screens, computerstruction demonstrations, built sound system that will easily accommodate a

variety of input formag such as iPods, CDs, MP3 files. Floor space must be easily maintained, cleaned
and durableThe structure of the study and computer areas must be flexible to accommodate changing
technology and needs of the target group. Appropriate environmental s@rithdequate lightinguch

as task lighting (table lightingalong with shielded natural lighdre required. Conduit and electric access
for changing technology should be planned. Easy, open access to this area with a clean line of sight to
computer sreens from young adudervicedesk is required. Ideally, this space will have windows to the
outside and a window wall facing tigeuth serviceslepartmentDesign of this area must be flexible to
meet the changing needs and uses of the young aduligiop. This space must have a lockable door.
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DESIGNATED AREA: ESOL Classroom

FUNCTIONS PERFORMED: This area is a classroosettingthat is usd for formal training,
tutoring, orteachingwhichwill have flexible space

OCCUPANCY:
PUBLIC: 20
STAFF: 1 (ESOL instructor)

SEATING: 21

FURNISHINGS:
FURNITURE:
Dictionary stand
5 folding tables witl20 chairs on casters dflodular furniture that is light and easy to move
1 chairon casters for instructor
One 4 drawer lateral file
One bookcase thold 150 titles
Bulletin board
Whiteboard
Clock
Wastebasket
One world globe
Coat rackor hooks
Ceiling projectiorsystem
Lectern
EQUIPMENT:
Telephone
Speakers for electronic announcing system
Laptop computer anchobile cart
TV/VCR/DVD & cart

SHELVI NG: none

CLOSE PROXIMITY TO: Meeting room with kitchen facilities, publiestroom copier maching
DISTANT FROM: Quiet areas

AREA REQUIRED: 525sq. ft.

BOOK CAPACITY: 150 titles classroom collection

OTHER MATERIALS: none

ARCHITECTURAL FEATURES: This room should be invitingetalso have a sense of privacy.
Ambient ighting withdimmable controlgenergy efficient fixturesis necessary in this spadée room

should emphasize a flexible design and furnishings for different spacing of growgsmmaodate
language abilities and activities. The space should have classroom acwusticastical separation from

96



surrounding spaceand colors should be conducive to a learning environment. Flooring should be
durable low or no emissions carpet witplaasing design and color to compliment the environment.
There should be wall space for posters, instructional/teaching matandfs art. Design of the room
should consider the need for integrated utility lines such as voicewdagi®ss, angowe to

accommodate the variety of multimedia presentations and include tele/video conferencing. The ESOL
facilitator should be a part of the designing process with the architect and library administration.
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DESIGNATED AREA: CommunityMeetingRoom

FUNCTION S PERFORMED: This space isisedfor lectures, performers, cultural programs,
exhibits, audio/visual presentations, adult, teen
workshops and meetings.

OCCUPANCY:
PUBLIC: 150
STAFF:

SEATING: 150

FURNISHINGS:
FURNITURE:
150 stackable chairs
15 folding tables
Full sound floor lectermith controls for overhead projections system and space for computer
Clock
Wastebaskets
Room darkening shades for windows
Coat rack or closet
Whiteboard
LargescreenTV/VCR/DVD player
Cabinetsand drawers for storage in kitchen area
Countertop for food preparation
Dining table with 6 chairs

EQUIPMENT:

Ceilingmounted projection system

Public address/sound system

Telephone

Speakers for electronannouncing system

Microwave oven, coffee maker, small refrigerator, and other kitchen equipment in kitchen area
Picture hanging/mounting system should be in place on the walls

SHELVING: none

CLOSE PROXIMITY TO: Parking, entrance to librarifriends ofWSPL Bookstore/café, public rest
rooms, water fountairCirculationDesk elevator

DISTANT FROM : Quiet area,rformatian and Referencee®vices, local history/genealogy room,
adult stacks

AREA REQUIRED: 1500sq. .
BOOK CAPACITY : 0

OTHER MATERIALS: none
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ARCHITECTURAL FEATURES: The roomshould be designed withaximum flexibility. Needs

of occupants will change. Furniture should be light and easy to rearfidregdesign should incorporate
durable finishes to anticippmaximum useAll integratedutility lines such as voice, datajreless,and

power to accommodate a variety of multimedia presentations and tele/video conferences. Movable
partitions should be installed to further subdivide the specesell as provide added projection surfaces

if needed. There should be special acoustical design including floor awdlivindow coverings. Low

VOC or naVOC painton walls and window sillsattractive, easily maintainee emissions carpet or
PVCyvinyl floor covering.There should be a systen pla@ where access to thbriary is prevented after
service hours. A separate keysygtemshould be available for use outsiferegular service hours.

Ample storage for AV equipment, chairs, tables, lecterns and coats. Kitchen area should allow for easy
maneuverabilityand should accommodate up to isitheseating areaThe Friends ofWSPLwill use the
community room to hold their fEinnual book sales. The kitchenette will have a sink, refrigerator, and
microwave oven. fiere should be adequate coutteispace for preparation of refreshmeateng with
overhead cabinets and storage area under the sink and countertop area. The area should also accommodate
recycling andvastebaskets. The room divider must have high quality acoustical material to aurigel
passing from one meeting space to another. Adjustable lighting (some natural lightihght colored

walls will enhance this ared picture hanging/mounting system should be in place on the walls.
Excellent qualig air circulation'ventilationis neeédfor this space.
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DESIGNATED AREA: Conference Room

FUNCTIONS PERFORMED: Small meeting room for staff meetings, larger study groups that need
an enclosed, quiet space for discussions, and monthly adult programs including book discusseass, trust
meeti ngs, wridotineAnansnous,rJroRirgstarters ffoepsual craftinggroup, Friends of
WSPL,and events scheduled throughout the year

OCCUPANCY:
PUBLIC: 25
STAFF:

SEATING: 25

FURNISHINGS:
FURNITURE:
Large conference table wiflb chairs
10folding or stackablehairs
Countertop space

EQUIPMENT:

Bulletin board

Whiteboard

Lockable cabinet

Small closet for storage of chairs and or coats (or a coat rack or hooks)
Wastebasket

Clock

TVI/VCR/DVD player

Speakers foelectronic announcing system

SHELVING: 0O

CLOSE PROXIMITY TO : Information/Referenceedvicesor administrative areas

DISTANT FROM: Noisy areas such &irculationor chi |l drends ar ea

AREA REQUIRED: 625 sq. ft.

BOOK CAPACITY: O

OTHER MATERIALS: none

ARCHITECTURAL FEATURES: This room should have a qui&iendly ambiancevith excellent
soundproofing for noise control. It should be wired forleamd computer use, as well\&$-F| access.
The room should be designed with a window and lockable dodrbe visible from staff areas for
supervision. A glaswall is preferred. The room should have a neutral welcoming color with attractive

low-VOC/no-VOC paint and lonemissionsarpetingand wall space to display artwork. Room should be
wired for connection to intercom system. Room should be wired for Internet uSel dfichccess.
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DESIGNATED AREA: Staff Lounge

FUNCTIONS PERFORMED: The staffloungewill be a pleasant and relaxing refuge for staff breaks
and meals. Comfortable furnishingsdappropriate storage for personal belongimgst be considered.
This area will have a full service kitchen. Separate staffooms should be located nearby.

OCCUPANCY:
PUBLIC: 0
STAFF: 12

SEATING: 18

FURNISHINGS:
FURNITURE:
1 dining table with 8 chairs
4 lounge seats arftlsofas
Sink and counter
Base and wall cabinets
Coat rack or closet
30 lockers (24 staff including ecall and 2 for frozen positions)
Built in mailbox slots
Clock
Wastebasket
Refrigerator, microwave oven, coffee maker, and other kitchen appliances

EQUIPMENT:
Telephone
Vending machines

SHELVING: 0

CLOSE PROXIMITY TO: Staffrestroomsand administrative areas
DISTANT FROM: CirculationDesk workroom, public access areas
AREA REQUIRED: 450 sg. ft.

BOOK CAPACITY: 0

OTHER MATERIALS: none

ARCHITECTURAL FEATURES: Staff members need a quiet, restand comfortable place to get
away from the publicand relax on breaks during a meal. The room should be easy to maintain,,clean
and haveesiient flooring that will withstandiquids and dirt. This area will need room acoustics and
sound absorption materials, or any technique that will reduce sound transmissioailimgeystem will
need to factor in lighting, ventilatidior cooking odorsfire sprinklersand acoustics. Lighting should be
energy efficient. Staff woulgdreferno fluorescent lighting in this areA window with a pleasant outside
view would be a pls. The staff bathroom should not be included in this spacgaffroom is planned at
450 sq. ft. butve would like to wall off 50 sq. ftfor purposes of privacy taccommodatéhe needs of
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nursing mothersn staff If placed in a cornethis space wald need tdhavewalls and a lockable door.
One lounge chair would be located in this space.
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DESIGNATED AREA: Staff Restrooms

FUNCTIONS PERFORMED:

OCCUPANCY:

PUBLIC: 0

STAFF: 2 unisex bathrooms
SEATING:
FURNISHINGS:

FURNITURE:

Sinks withautomatic electronic sensor faucets
Automatic electronic sensbghting

High capacity toilet paper dispenser

Water conserving toilets with automatic flushers
Covered wastbaskets

Electric fasthand dryer with low energy use
Baby changing station

Mirror

Sanitary waste disposal

Soap dispensers

Shelf to place bagsboks, when washing hands
Hooks to hang up coats or bags

EQUIPMENT:

Sinks with automatic sensors
Toilets with automatic flushers
Water fountains

SHELVING: 0

CLOSE PROXIMITY TO: nearstaff room Technical Serviceworkroom
DISTANT FROM: noisy and public areas

ARCHITECTURAL FEATURES : Relaxing ambiance, energy conservatemergy efficientsoft
lighting and all surfaces should be easy to maintain and keep Elearing should be resilient. Good
intermittent ventilation that cleatke air (fans should be quiegpund insulatiofs essential Energy
efficient hand dryer should be located near siksks and toilets should have hands free automatic
electric €nsor faucets and flushe&aff bathroom should not be located in the staff louigehnical
Serviceshathroom should not be adjacent to any individual desk Bieas should be lockahble
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DESIGNATED AREA: Administrative WingDi r ect or 6 s Of fi ce

FUNCTIONS PERFORMED: This area would be thepace where thigbrary Directorconducts

business with the &kkeeper, department heads, amdsteesPrimary functions would be to conduct
administrative business of thédary such as finances, planning, gmrnel, marketing, public relations,

grant writing, creative thinking, and small conferences with staff and publice Di r e crhuetr 6 s o f f
be accessible to staff.

OCCUPANCY:
PUBLIC: varies
STAFF: 1

SEATING: 3

FURNISHINGS:
FURNITURE:
1 Computer workstation
Large desk with ergonomic upholstered chair
Credenza
2 dde files
2 gquest chair®n casters
1 table with darmchairson casters
Large counter for projects withelving above
Bookcase
Clock
Wastebasket

EQUIPMENT:

1 Computer

1 Papeshredder
1 Adding machine
Telephone

SHELVING: To be determined by architect.
CLOSE PROXIMITY TO: Quietareas,Bok keeper 6s office, Il ocal histoc
DISTANT FROM : Noisy, high traffic areas

AREA REQUIRED : 250 sq. ft.

BOOK CAPACITY : 200(professional collection
OTHER MATERIALS : 25 Binders

ARCHITECTURAL FEATUR ESSThe Directoro6s offi cyetwelboming d have
ambiance. The space should afford a high degree of privacy without isolating the Director fromiactivity

the Library. The administrative space needs to be situatedatd is easily accessible to members of the

staff. People meeting in this office should be able to have a normal conversation without being heard in
surrounding roomd.ighting should béull spectrumand energy efficienthe room should havelarge
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operable windowto the outsidavith window treatmentsThe space should have proper wiring and

connections for computer accegs adjoining door to the Boédke e per 6 s of f ilowdlbevoul d b
imperative that the architect maintain a logical flow through the office to create the most convenient and
effective work environmentCommercial grade, edoiendly (lowest emitting VOC) arpetthat is

attractive fabric covered chairs, and neutrsdft colored walls will create an environment best suited for

this space.
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DESIGNATED AREA: Administratve WingoBook keeper 6s Of fice

FUNCTIONS PERFORMED: The Bookkeepe @Geaserves as an introduction to the administrative
wing. This space contaifigformation about staff membédrgacation, sick timeand earned timerhich

is sensitive and of a private nature. Billing, vendor calls, as well as general activity that may result in
contact with the publidakes place in this area. Thedkkeeper is atsa notary public, therefore the
public should have easy access to this office. The Library Director and Bookkeepelalig interaction
regarding library business with vendqrgreparing financial reportpayroll, donations, annual giving,
and staffrecord keeping.

OCCUPANCY:
PUBLIC: 2
STAFF: 1

SEATING: 3

FURNISHINGS:
FURNITURE:
1 office desk and ergonomic chair
2 guest chairs with arms andsters
Small coffee table
1 computer workstation and sorting table
Large working counter for projectwith storage
Coat rack
1 large filing cabinet
1 small 2 drawer filing cabinet
1 clock
Wastebasket

EQUIPMENT:

1 copier with storage
1 printer

1 computer

1 telephone

1 scanner

Adding machine
Shredder

SHELVING: To be determined by architect.
CLOSE PROXIMITY TO: Administrative wing, D r ect or 6s of fice, quiet are
DISTANT FROM: Noisy areasCirculationDesk

AREA REQUIRED: 125sg.ftBook keeper 6s Of fice and 125 sgq.

BOOK CAPACITY:
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OTHER MATERIALS: none

ARCHITECTURAL FEATURES: Spaces for both the Library Director and Bookkeeper need to be
adjacentAn anteroom shouldprecedeboth the Directorand®o k k eeper 6 s of fi ces,
photocopier and have two guest chaliisis area should convey a warm, friendly, and professional
atmospherevhichis decorated in a comfortable manmecoustics are importaphs many discussions
between the Library Director and Bookkeeper are mivate,confidential nature. Sound should not carry
beyad the door when it is closethis room does not need to have a window to the outside of the
building. The bookkeeper requires a quiet atmosphereaanadea for tasks that need complete attention
to detail.Lighting should be full spectrum and energy efficidiiie Bookkeeper must havighting that
allows visual clarity and eye strain reduction. The room should dbkbakable storage cabinet for office
suppliesCommercial grade, eeoiendly (lowest emitting VOC) carpet that is attractive, fabric covered
chairs, and neutrasoftcolored walls will create an environment best suited for this space.
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DESIGNATED AREA: Custodial/Maintenance Room

FUNCTIONS PERFORMED: This space will be designed to meet dady interior maintenancend
cleaningof the facility, including emergency cleaup. Storage obulk supplies anéquipmentequired
to maintain the buildings needed

OCCUPANCY:
PUBLIC:
STAFF: 2 cleaning staff

SEATING:

FURNISHINGS:
FURNITURE: none

EQUIPMENT:

Commercial tub floor mop sink witstrainer
Industrial vacuum

Mop

Bucket

Brooms

Janitordés cart
Carpet sweeper

Basic disaster supply kit (chest)
Ladder and step ladder
Extension cords

Tool box

SHELVING: none

CLOSE PROXIMITY TO: Elevator (for ease of moving equipment and supplies foomfloor to
another) public rest rooms and delivery areanvenient location to areas needing more frequent
maintenance

DISTANT FROM: Quiet study areas

AREA REQUIRED: 75 sqft. (Part of norassignable spage

BOOK CAPACITY: none

OTHER MATERIALS : Cleaning supplies

ARCHITECTU RAL FEATURES: This space should be conveniently located on the main floor and
require very little maintenancBoors should accommodate supplies in various sized boxes and provide
ease when moving equipment. Area muskabge enough for storage of cleaning equipment, supplies, all
paper supplies for regooms, extension cords, efhis room must have excellevgntilation to take care

of any odors that might be emitted from the rsapk drain.Adequate light, shelvesifeupplies, wall
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system to hang tools, mpgndbroom,would best serve thdeaning staffDoor must be lockable for
security and safety reasons. The room should have appropriate environmental controls. Resilient flooring.
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DESIGNATED AREA: PublicRestrooms$ Adult Services DepartmenYouth Services Department
and Community Meeting Room.

FUNCTIONS PERFORMED: ThePublic will have easy access to unisex restrooms which will be
appropriately located on each floor. There will be rstiilled male antemale restrooms located near
the community meeting room.

OCCUPANCY:
PUBLIC: Varies
STAFF:

SEATING: O

FURNISHINGS:
FURNITURE:
Sinks with automatic electronic sensor faucets
Water conserving toilets with automatic flushers
High capacity toilet papatispensers
Covered wastbaskets
Electric fasthand dryer with low energy use
Baby changing statiofin unisex and male/female restrooms)
Mirror
Sanitary waste disposal
Soap dispenser
Covered wastebaskets
Floor drains

EQUIPMENT:
Sinks withautomatic sensors
Toilets with automatic flushers

Water fountains
Lighting activated by motion sensor

SHELVING: 0

CLOSE PROXIMITY TO: Visual supervision from staff desk€ifculationand Referenceedvice
desk), meeting room, entrance

DISTANT FROM: none

AREA REQUIRED: Part of norassignable space

BOOK CAPACITY: O

OTHER MATERIALS: none

ARCHITECTU RAL FEATURES: Relaxing ambiance, energy conservation, energy efficsefit

lighting and all surfaces should be easy to maintain and keep clean. Flooring should be resilient. Good
intermittent ventilation that clears the air (fans should be gu@ietind insulation is essential. Energy
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efficient hand dryer is located near sin®fks and toilets should have hands free automatic electric
sensor faucetsoap dispenserand flushers.
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DESIGNATED AREA: PublicRestrooni Youth Services Department

FUNCTIONS PERFORMED: ThePublic will have easy accessdao fif ami | y ssiropred o uni
which will be appropriately locatedr optimal use This room will be able to accommodate a minimum
of one adulttwo children and turning room for a large baby carriage or stroller.

OCCUPANCY:
PUBLIC: Varies
STAFF:

SEATING: O

FURNISHINGS:
FURNITURE:
Sink with automatic electronic sensor faucets
Water conserving toilet with automatic flushers
High capacity toilet paper dispenser
Covered wastbasket
Electric fasthand dryer with low energy use
Baby changing station
Mirror
Sanitary wasteidposal
Soap dispenser
Covered wastebasket
Floor drain

EQUIPMENT:

Sinkwith automatic sensors

Toilet with automatic flushers

Water fountain

Lighting activated by motion sensor
SHELVING: O

CLOSE PROXIMITY TO: Visual supervision from staff desk€ifculation and Referencee&ice
desk), meeting room, entrance

DISTANT FROM: none

AREA REQUIRED: Part of norassignable space

BOOK CAPACITY: 0O

OTHER MATERIALS: none

ARCHITECTURAL FEATURES: Relaxing ambiance, energy conservation, energy efficient, soft

lighting and all surfaces should be easy to maintain and keep clean. Flooring should be resilient. Good
intermittent ventilation that clears the air (fans should be quiet); sound insula¢&seistial. Energy
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efficienthand dryer is located near sink. Sink and taleiuld have hands free automatic electric sensor
faucets, soap dispensers, and flushers.
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DESIGNATED AREA: Friends of WSPLWork Room

FUNCTIONS PERFORMED: This space will be usesk a secured spafe record keeping,
membership, newslettergruction,small work groups and storage for book sale items.

OCCUPANCY:
PUBLIC: up to2 members
STAFF:

SEATING: 2

FURNISHINGS:
FURNITURE: provided byFriendsof WSPL
1 large rectangular table
2 chairs
1 work desk with ergonomic chair
File cabinets
Computer cabinet and chair
Clock
Wastebasket
Countertops
Cabinet for storage
Coat rack or wall hooks

EQUIPMENT: provided byFriends of WSPL
Computer
Telephon€library provides)

SHELVING: provided byFriends of WSPL
Various heights and capacities of shelving to be determined by architect

CLOSE PROXIMITY TO: Community room (for book sale), elevator

DISTANT FROM: Quiet areas, public areas

AREA REQUIRED: 250sq. t.

BOOK CAPACITY: 2500 books

OTHER MATERIALS: none

ARCHITECTU RAL FEATURES: The space should haeaergy efficient lightingnd should
access th&VI-Fl, but also be wired for computer and telephone Tise.room should have appropriate
environmental controlfkesilient flooring. The room should have lockable storage cabinet for office

suppliesand for personal items when members are workdagpr must be lockable for security and
safety reason$pace neged to store up ta,500books.
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Professional materials

Brawner,LeeBDet er mi ni ng Your Public Libraryds Future

Model Chicago: American Library Association, 1996.

Dahlgren, AndersPublic Library Space Beds: APlanning Outline Madison, Wigsonsin Department
of Public Instruction, 1998 http://dpi.wi.gov/pld/plspace.html

Fraley, Ruth A.Library Space PlanningNew York: NealShuman Publishers, Inc. 1990.
Jackson, Patience Kennedlybrary Building Program Workbook3™ edition, 1999.

Lushington, Nolan Libraries Designed for Users: A 2Century GuideNew York: NeaiShuman
Publishers, Inc., 2002.

McCabe, Gerard BPlanning for a New Generation of Public Library Buildinygestport, CT:
Greenwood Press, 2000.

Nelson, Sandra Strategic Planning for Result€hicago: American Library Association, 2008

Sanwald, William W Checklist of Library Building Design Considhtions.Chicago: American Library
Association, 2009

Wisconsin Library Building Project Handbodkecond Revised Edition by Anders C. Dahlgren.
Wisconsin: Wisconsin Department of Public Instruction, 1992.

Woodward, JeanetteCountdown to a New LibraryManaging the Building ProjectChicago: American
Library Association, 2000.

Additional data sources:

Massachusetts Public Library Data compiled by the Commonwealth of Massachusetts Board of Library
Commissioners (200R009)

U.S. Census of Populati@md Housing 2000
West Springfield Annual Reports (20@009)

Discerning the Future for the Pioneer Valley Region, 20080 prepared by Pioneer Valley Planning
Commission, 2003.
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CHART 1A PROJECTED AT BASIC LEVELS

Projected Space Needs: PREMILINARY ESTIMATE
Library Materials--BOOKS

AREA PRESENT | o or toTaL | PROJECTED % OF 20- Zg%igED
HOLDINGS YEAR TOTAL HOLDINGS | £ DiNGs

COLUMN A COLUMNB | COLUMNC | COLUMN D COLUMN E COLUMN F

ADULT REFERENCE 4,196 437% 3.04% 3,000
NON-FICTION _ | 26,747 27.85% 26.90% 26,500
FICTION 12,94 13.47% 13.19% 13,000
LARGE PRINT 2.644 2.76% 4.31% 4,250

CURRENT LOCAL

CIRC HSTs 157 16% 20% 200

66,365 PAPERBACK 4158 4.33% 4.36% 4,300

% OF

OVERALL | JOTALADULT | 54 g5 52 94% 52.00% 51,250
VOLUMES

CIRC

28.36 %

YOUNG FICTION 1,431 1.49% 152% 1,500

ADULT NON-FICTION 635 66% 86 850
PAPERBACK 2,462 2.56% 3.55% 3,500

CURRENT

CIRC

10,468
TOTAL YA . )

5 O VOLUMES 4,528 4.71% 6.00% 5,850

OVERALL

CIRC

4.47 %

JOV . .
REFERENCE 1819 1.89% 1.43% 1,400
PICTURE ) )

SHILDREN | BOOKS 11,080 11.54% 11.16% 11,000
EASY READERS | 2159 2.05% 2.70% 2.650
JUV FICTION 3,431 3.57% 3.70% 3.650

CURRENT [ JUV NON-

Sl EICTION 14,676 15.28% 14.22% 14,000
JUV

54,668 DAPERBACK 4,946 5.15% 6.09% 6,000
BOARD BOOKS | 1,402 1.46% 150% 1,500

% OF PARENT

OVERALL | TEACHER 1162 1.21% 1.21% 1,200

CIRC COLLECTION

23.36 % | TOTAL JUV ° 0

Gl s 40,675 42.35% 42.00% 41,400

GRAND TOTAL 96,046 100.00% 100.00% 98,500

Enter total annual Circulation of all Library materials here. Exclude all ILL received. 233,983 . Use

this number for calculations in Column A above.

*Column D = Column C divided by Grand Total.

Column F = Projected Grand total x Column E

CHART 1A PROJECTED AT BASIC LEVELS
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CHART 1B-PROJECTED AT MODERATE LEVELS

Projected Space Needs: PREMILINARY ESTIMATE
Library Materials—MEDIA AND OTHER FORMATS

this number for calculations in Column A above.

*Column D = Column C divided by Grand Total.

AREA PRESENT | o oF ToraL | PROJECTED % OF 20 | BROIECTED
HOLDINGS YEAR TOTAL HOLDINGS | £6, Sings
COLUMN A | COLUMN B | COLUMN C | COLUMN D COLUMN E COLUMN F
VIDEOTAPES | 1,796 13.21% 0% 0
ADULT
?EF?EKS ON 1515 11.14% 3.67% 500
HOOKSON |ieea 6.35% 7.34% 1,000
CURRENT MUSIC CD'S 1414 10.40% 12.85% 1.750
51'5%9 PLAYAWAYS | 71 52% 1.84% 250
KITS 220 162% 184% 250
—— DVD'S 1,993 14.65% 27.53% 3.750
OVERALL | SOFTWARE | 82 60% 73% 100
cu;g 4% TOTAL
—<0.41 ADULT MEDIA | 7,954 58.49% 55.80% 7,600
ITEMS
YOUNG VIDEOTAPES | 108 B0% % 0
S ?BF?EKS ON 132 97% 73% 100
NT
S e 70% 180% 245
2646 yusic cos | 195 143% 4.04% 550
DVD'S 292 215% 5.50% 750
% OF = = o
OeRALL | SOFTWARE | 38 28% 37% 50
CIRC TOTAL YA - -
e bodler R BE 5 6.33% 12.44% 1,695
VIDEOTAPES | 1.858 13.67% 0% 0
BOOKS ON & -
GhilbRER | SAPE 322 237% 165% 225
POOKSON e 76% 367% 500
CURRENT [MUSIC CD'S | 532 391% 5.60% 300
CIRC JUV TAPES | 78 57% 0% 0
31,979 DVD'S 1477 10.86% 16.52% 2.250
SOFTWARE | 214 157% 147% 200
THEME 5
i o 73 54% 92% 125
OVERALL [KITS 11 08% % D
CI;R3C67 b TOYS 115 85% 92% 125
13.67 % [TOTAL JUV
GEDRTTENS || AT 35.18% 31.75% 4,325
GRAND TOTAL 13,599 100% 100% 13,620
Enter total annual Circulation of all Library materials here. Exclude all ILL received. 233.983 . Use

**Column F = Projected Grand total x Column E
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CHART 1C PROJECTED AT BASIC LEVELS

Projected Space Needs: PREMILINARY ESTIMATE
Library Materials--PERIODICALS

PROJECTED % OF 20-

AREA PRESENT % OF PROJECTED 20
HOLDINGS ToTAL | e YEAR HOLDINGS
COLUMN A COLUMN B COLUMN C COLUMN D COLUMN E COLUMN F
ADULT Periodicals and
Newspapers 36% of Periodicals and 142 Titles
CURRENT ;
838 items 31% Newspapers
CIRC 88 Titles ’ PP 1,704 items
4,476 (4 Reference)
% OF
OVERALL
CIRC
o .
1.91% Periodical Backfiles | 839 items 31% 88 ”’E;’;Cife”rg’sd'ca' 1,704 items
Young Adult ;
YOUNG o 24 Titles
Periodicals g 6% of Young Adult
AELE 122 llems % Periodical .
. 288 items
CURRENT 15 Titles
CIRC
670
Young Adult ) 6% of Young Adult .
0, 0,
SVOEFR AL Periodicals Backfile | 192 t€ms % Periodical Backfiles 23 Hems
CIRC
.29%
CHILDREN Juvenile "
Periodicals B e - 8% of Children’s 29 Titles
CURRENT ° Periodicals 348 items
CIRC 18 Titles
915
% OF . _
Juvenile : o 8% of Children’s .
8I\§CRALL Periodicals Backfile R ilEme 2% Periodical Backfiles S48 Items
.39%
PERIODICAL AND NEWSPAPER
GRAND TOTAL
195 Titles
121 Titles Total 2,729 100% 100%
4,680 items

TOTAL CIRC___ 6.061
% OF OVERALL CIRC _2.6%

Enter total annual Circulation of all Library materials here. Exclude all ILL received. 233,983. Use this number for
calculations in Column A above.

*Column D = Column C divided by Grand Total.

**Column F = Projected Grand total x Column E
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