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A Message from the Chair of the Board of Library Trustees

The West Springfield Public Library has provided library services to West Springfield and
surrounding communities for over ninety years. During this time, the Library has provided a
stimulating and inspiring atmosphere for people of all ages and socioecomic levels. The Library
has becomehe informational heart of our town; a meeting place that welcomes all, encourages
interaction, and builds a sense of community.

Members of the West Springfield Public Library staff, the Board of Trustees and our comnityn
along with Susan KohlefGray, a planning consultant, have recently come together to develop a
Five-Year Strategic Plan for the Library and it is with great pleasure that | introduce the FY2010
2014 Strategic Plan of the West Springfield Public Library

The plan builds on a long tradition of excellent customer service that has driven the library system
for decades. The plan outlines opportunities for the West Springfield Public Library that will meet
the ever-changing needs and expectations of alegments of our population during challenging
economic times. This means the Library will do its best to continue to provide services, resources
and technology that support education, personal enrichment, community building and economic
development now ard in the future.

The West Springfield Public Library Board of Trustees congratulates the management and staff of
the West Springfield Public Library for their past successes and for their insights into how to meet
the needs of the community during the yars of this new Strategic Plan. Furthermore, the Board
would like to take this opportunity to thank all the residents who provided their input into this
strategic plan. Thank you to the Strategic Planning Committee, Susan Kokay, the citizens who
participated in the interviews and focus groups and finally, the Library management and staff who
make the vision a reality each and every day.

Sharon Scott, Chair
WSPL Board of Trustees

Board of Library Trustees for West Springfield Public Library
Sharon Sott, Chair
Elizabeth Toms Matthews, Vice Chair
Kara Welch Secretary
AnnCrosier
Anna Swiader Buoniconti

Carol Hegeman

FY20102014 Strategic Plan unanimously acceptég Board of Trustee8/ 22/ 2009




Vision Statement

The West Springfield
PublicLibrary will be
recognized as a strategiq
partner in meeting the

changing needs of the
community by providing
informational, cultural,
and educational
materials and services in
a dynamic, vital, and
sustainable environment.

7A00 3POET CAEAEAT A 0OAIT EA , EAOAOQOU.
The West Springfield Public Library provides materials in a variety of formats
and services for persons of all ages, to help community residents obtain
information that meets their personal, educationaand professional needs. All
library services are vigorously promoted to increase public awareness and
thereby increase the quality of life for West Springfield citizens.



Introduction to Strategic Planning Process

In January 2009the Board of Library Trustees and Library Administration discussed the neeid
begin a new strategic plan for two reasons: hur current strategic plan would expre at the end of
FY2009 and 2. he Library would need to have a new plan on file with the Maachusetts Board of
Library Commissioners (MBLC) by the fall in order to participate in federal grant programs such as
Library Service and Technology Act grants (LSTA) and Public Library Construction grantdaving
participated in a Long Range Plan six yes previoudy, trustees and administration discussed the
new direction of long-range planning now referred to as strategic planning. The Public Library
Association (PLA) recently published a planning guidstrategic Planning for Results Gor
libraries to use as a model going forward from longange planning to strategic planning. The
difference is subtle but of great importance in implementing the plan as noted in the following
statement

Qong-range planning is generally considered to mean the development of a plan
for accomplishing a goal or set of goals over a period of several years, with the
assumption that current knowledge about future conditions is sufficiently reliable
01 AT OOOA OEAI 6RAT 6DAOAOEGAAETI EOUAL EOO EI b1 Al Al
other hand, strategic planning assumes that an organization must be responsive

to a dynamic, changing environmen{not the stable environment assumed
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The Strategic Plan contains goals, objectiveand activities for library development that will make a
beneficial difference in the lives of all West Springfield residents by meeting their needs in quality
library service. Additionally, the process of developing a Strategilan helpsthe Board of Trustees,
Library Administration, and Staff identify service needsand roles and determine the allocation of
limited library resources. This planning determines the direction our Library will be going over the
next five years (FY20162014).

Methodology

Prior to beginning the plan, Library Administration started an intensive and thorough search for a
professional strategic planner After months of personalmeetingsand reference interviews,
independent consultantSusan KohlerGraywas hired in May 2009.Her background ard twenty -
five years experience was extensive and impressive.

The consultantand the Library Director met inMay to discuss and outline the Strategicl&ning
process.It was determined by Library Administration and the Board of Trustees to conduct the
process from June through September with a new fivgear plan to be in place for October 2009.

Trusteesappointed people to be part of an 11 member Strategic Planningp@mittee who would
bring multiple perspectives, depth ¢ knowledge of West Springfieldand library needs.The
Strategic Planning Committee washaired by WSPL fustee Carol Hegeman and charged with the
development of a fiveyear plan. All participants were asked to commit to four working meetings
scheduled over the months of June, July and August.



The Strategic Planning Process included:

e Assessment of community needs and library trends.
Library staff gathered a variety of demographic and economitata that was analyzed and
shared with the StrategicPlanning Committee to obtain insights about trends relating to
library use (locally and nationally), programs and services. Demographic trends were
considered using data fronthe previous WSPL Long Raje Plan (20042009), the 2000
5838 #A1 000h 7AO00 3 Divdster@IA&RA0D ithing ahdDedign OAT AAOCA A
grant (2006-2007 round), anda review of comparison library data from theMassachusetts
Board of Library Commissionersinformation from the MBLCreports was especially
valuable in describing library services, supporting budget planningand strengthening
service evaluation. Using these resources allowed all involved in making progress towards
informed decision making.

e  Community -Wide Survey Distribution
A survey was compiled and presented to the public (from July-88, 2009) in a number of
£l O AOOg OEA OOOOAU xAO vinwivdplhody, phper capiesivere EAOAOU B
distributed to the Municipal Office Building, Senior Center, arldcated at three public
service desks in the library. Aninsert was placed in the July 92009West Springfield
Record newspaper. The survey was available in botlEnglish and Spanish Additionally, the
OT x160 #I1T1TAAO #49 OAI APEITA OUOOAI AAI EOAOAA
2009 to every household in West SpringfieldPress releases were senttoth®1 xT 8 O AAAIT A
station and arearadio and television stations. The Library received a total of 557 response
which were exceptionally positive and supportive of West Springfield Public Library.

e Interviews and Focus Groups
The consultant interviewed key community membersgonducteda community focus group
comprised of a dozen individuals selected by the Strategic Planning Committeand
facilitated a meeting with library staff. Individuals were asked a number of questions about
the strengths, weaknesses, opportunitiesand threats that the library faces Theyalso
identified library service responses that theyfelt best represented links between the
AT T 1 061 EOUB O 1 gidilied lservicds @Gnll prdgea@itiiat the library offers.

e Meetings with the Planning Committee
Four meetings wereheld during the strategic planning process. One meeting was a joint
planning committee meeting and trustee planning session. At these meetinggrticipants
reviewed the outcomes of the interviews, community focus and staff groups, surveys, the
mission statement, revisel the vision statement to guide the library, determinel strategic
directions, and finalized recommendationgfor future library directions (agreed upon
priorities, goals and objectives).

e Developing the Document
The Library Administration began the task ofwnriting the 5-year plan at the end of August.
Taking data from all the sources previously cited, the Library DirectoAntonia Golinski
Foisyand Assistant DirectorNancy Siegebegan building a framework for the document.
During this time, the Library Director was able to share some of the results from the public
survey, interviews, community focus group, staff focus group, aritle Trustees and
Strategic Planning Committee feedbaclkColumns werewritten for the WSPL quarterly
newsletter, theFriends of WSPL newsletteand a brief article in the SpringfieldRepublican
newspaper. In September the completed plan was presented to the Trustees for final
approval before submitting the document to the Massachusetts Board of Library
Commissioners for October 1, 2009.


http://www.wspl.org/

Many thanks to the re sidents who served as members of the Strategic Planning
Committee . The committee consisted ofatrustee, two staffmembers, business men and women,
former educators,a former city councior, aformer business manager and new immigrantanda
parent with small children who use the library on a regulaibasis.A Strategic Planning Consultant
facilitated the process.

Strategic Planning Committee
Carol Hegeman, Chair
Mia Cabana

Diana Coyne
AmyCrowley

Anthony DiStefano
Ellen Follett

Sara Ghalaini

Sharon Gormlay

Scott Kosior

Mohsen Shabani

Ken Wise

Strategic Planning Consultant
Susan KohleGray

8 A T, rﬁuch‘app‘reciatio‘n to the following individuals who participated in the Key
3 O A E A E Tlitefvidv@ahd Community Focus Group:

Interview s

Mayor Ed Gibson

Howard Bernard, Educator West Springfield High School

Rosemary Bunnell, President Friends of West Springfield Public Library, Inc.
Bernie Lally, Town Historian

Ariel Kare, West Springfield Midle School student

Gail Freeman, Council on Aging Director

John Ramsay, Admistrator of Western Massachusetts Regional Library System

Community Focus Group

Jonas BarrientosESOIProgram Director

Kathleen Bourque City Councilor and Realtor

WendyCharbonneay home school parent and WSPL patron

Tom Coburn Editor, West Springfield Record newspaper

DianeCrowell, PrecincOne representative and former City Councilor

Sally GermanpMiddle School Library Media Specialist

Dr. Zubair KareemMasjid Mosqueand Neurosurgeon

3AT AU +1 OET h 0OAOCEAAT Oh AADEODPU A O ,11 DU
, I OE , CHair ahELiteracy Coach, West Springfield Middle School



We extend a heartfelt thank you to all the residents of West Springfield ,who participated
in answering the online and paper surveynd to those who spoke to us about the planning process
The library community of Trustees, Administration, Staff and Friends were delighted to learn from
OEEO AobPAOEAT AAS
e The residents of West Sprigfield love their library. As one patronincluded on her survey8
0/TA AAT AAOGEI U AOOAOO OEA NOAI EOU 1 &£ 1 EEA xEC
PDOAT EA 1 EAOAOUS8SG
e The West Springfield Public Library plays an important role in the community. Itis th
numberi T oG 6 b1 AAA £ O ET £ O0i AGETT AT A OEA 1 AOGAC
citizens rely on the library for computer access/connectivity.A regular user of the library

wroteonthesurvey 8O ) AT ET U OEA 1 daéaieqns. Ivmwk#vlth) T OAOT AO

AT T POOAOO AOOET ¢ OEA xAAE AOO AAT 860 Al 1T U 1x1
e The West Springfield Public Library is a community place. People come to the library to
fulfill their social, educational business,and recreational needs®! i O E dor@e@fthe

services are not important to me personally, | feel they are very important to the

community, i.e. ESOL, Literacy, teen dropin, computers, and story hour. Itis very

important to introduce small children to the library and reading. | cannot say enough

wonderful things about the staff! They are knowledgeable, helpful, courteous, and

friendly. | love coming here. | have learned a lot through the com puter courses and

AOOEOOAT AA AOT i OEA OOAEE i1 OEA Aii POOAO xEAI

'TA AT T OEAO Dh@dthe WsALiorhardRABOA AAAT OOCET ¢ EO A& O
e Our service attitude is one of excellence. We are committed to makingleE DA OOT 1 8§ O OE(

to the library a high quality experience. We take responsibility for helping create a

welcoming atmosphere to the library and we strive to exhibit respect for our patrons and

coworkers. ! 11T 1T C OEI A Bh@Gdnmerdyou énth® €&xemplary

customer service of the majority of your staff. All of them treat us with courtesy and

OAOPAAOS8OG
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Community Description

West Springfield is a community that has both town and city qualities. Although it is referred to as
the town of West Springfield, it idegally a city. In2000 the town changedrom a select board form
of government to a mayoral form with an elected nineanember town council.

The Town was once part of Springfield, but in 1774 sought self determination. Referred to as the
OAOT OO0T AAO 1 £ . Ax ietdis Ddated irtide bourityseatof Hambpddh ICauARy and
is approximately 26 miles north of Hartford and 91 miles southwest of Boston. Neighboring towns
abutting West Springfield are Chicopee and Springdfield to the east, Holyoke to the north, Westfield
to the west and Agawanto the south.Land area covers 17.55 square miles and is bordered by both
the Connecticut and Westfield Rivers. The town has easy access to Interstate Routes 90 and 91
along with Routes 5 and 20. Once an agultural/farming community, the T own has had irdustrial
developmentinterspersed with commercial business that are located in several areas throughout
the town. Over the years the residential development has created a number of neighborhoods with
distinct identities: Amostown, Bear Hole, Merrick, Miineague, Center, Memorial, Riverdaleand
Tatham.



West Springfield has acquired national recognition as the birthplace of the first Morgan horse,

Eastern States Expositio known as(The Big B It is the6t largest agricultural fair in the U.S. with

an attendance of over 1 million per yearOther notable places are the Josiah Day Houwsel Our

Mother of Sorrows Monastery and Retreat Centgboth on the National Registeiof Historic Places)

and Storrowton Vil 1 ACA 8 I OO0OO00OAU xAO Ai 1 AOAOAA ET pwuyyx 1 £
cultural resources resultingin alist of 300 buildings and 14 sites or structures which possess

significant historical and/or cultural properties. Other unique features of the tom were the Park

Streetand Elm Street Commos.

The West Springfield Public Library is locatesear both the Park Street andElm StreetCommons.

In addition to the neighborhoods mentioned earlier, the town has a total of twentywo named

sections such af\shkanunksit, Ramapogue, Cold Spring, Wolf Swamp and more. The Library is

located in the Ramapoguelistrict x EEAE EO ET Al T OA DPOI GEIi EOU O OOAE
#EOOAEOh 7EOAE 6hAD EnidnSrEet ety EAE OO x icénidtery | AAO
established in 1711,Park Street Cemetey established in 1758,and White Church Cemetey on Elm
Streetestablishedin 1807, historic homes, schools anane property once owned by free black

OAOOAT 008 4EEO DOl bA O GuiesigantOdfiepékPeoddintedA OT T A 1 £

Changes

West Springfield has a population of 27,889. Population sizes in this region are staying relatively

the same. This town is one of 43 cities and towns that make up the Pioneer Valley of western
Massachusetts. As stated in thé&/est Springfield 2009 Master Plan, OThe Pioneer Valley is facing

EOO T x1T OTENOA & Oi 1T &£ OPOAxiI xEEAE AT Ol A AA AAII

Population sizes for communities are staying at the same levehowever, land use for development

is on the increase. Themas@ H1 AT AEOAO O7A00 3DPOEI CEEAI A EAO OE
neighboring communities (Agawam, Holyoke, Chicopee, Westfield, and Springfield) in terms of how
much of the town is designated a© AOE AAT OEAIT h AT 11 AOAEAT h AT A ET AOO(
differences for West Springfield lie in areas of a larggrercentage of parcels set aside for

commercial uses (more than Agawam, Chicopee, Westfield, and Springfield) and more parcels

designated for singlefamily dwellings than any other abutting community excepfor Westfield.

In the documentO$ EOAAOT ET ¢ OEA &OOOOA A& O-¢9GBAletoldpddinA AO 6 Al
OEA OETTAAO 6AI T AU 01l ATTEIC #7111 EOCOEITh EO AEOAO
are projected to grow between zero and 1@ercent. These slower growing communities include

OEA OACEI!T 1-&mingfleld,CAicopeE, Gridl Mdyokeand a number of inner ring suburbs

OOAE AO 7A00 3POETCEEATI Ah ,T1ciAAAT xh AT A 7EI AOAE

Demographics and Trends

4EA O1 x1 60 bDiyEnbwsALOE & 1% geowtdOfdIn 19962000 or 27,537 to 27,889.
Projected population growth for the next twenty years (2030) as documented by the Pioneer Valley
Planning Commission cites a total population for West Springfield at 29,506 or less than 1% in
growth.

572 (2.1%) Black or African American551 (2.0%) Asian 61(0.2%) Ameiican Indian and Alaska



Native, 10 Native Hawaiian and other Pacific IslandeB19 (2.9%) some other race, 58 (2.1%) two
or more races andl,605 (5.8%) Hispanic or Latino of any race.

Households numbered 12,103 in 1990 and 12,259 in 2000. Additionally the average household size
in 1990 was 236 showing a slight reduction to 233 in 2000. Citing general characteristics from

the U.S. Census Bureau (2000), of the total population in West Springfield, women comprise 51.2%
of the population or 14,295 as compared to men at 48.8% or 13,604. Median age is 38.2 years, with
5.8% or 1,6310f the population for children under 5 years; 76.6% or 21,360 for individuals 18

years and over and15.9% or 4,447 ofindividuals 65 years and over. Median household income is
$44,545 with a per capital income of $23,365.

Population Projection 2010 & 2020

Age 2000 Census 2010 Projection 2020 Projection % change % Change
2000-2010 2010-2020

Oto4 1,631 1,479 1,487 -9% 1%
5t09 1,807 1,484 1,491 -18% 0%
10-14 1,949 1,801 1,638 -8% -9%
15-19 1,764 1,878 1,548 6% -18%
20-29 3,371 3,874 3,846 15% -1%
30-39 4,219 3,195 3,682 -24% 15%
40-49 4,329 4,077 3,092 -6% -24%
50-59 3,191 4,099 3,873 28% -6%
60-69 2,285 2,761 3,572 21% 29%
70-79 2,134 1,766 2,189 -17% 24%
80-89 1,033 1,221 1,063 18% -13%
90+ 186 235 310 26% 32%

Source: MISER Population Projections

Economy

West Springfield has an interesting mix of industry and businesse3here are many small locally

owned businessesas well as industrial facilities and nationally owned chains. Over the years

manufacturing and commercial industries developed along Route 8 471 AAuh 7A00 3POEIT
location near railways and major interstates (90 and 91) has added to its industry and business

activity.

The community has about 14,466 in the workforce. In August 2009, the unemployment rate for the
Commonwealth was 9.1 % as compared to 9.7% in theSU West Springfield is currently at 9%.

Approximately 39 % of West3 D OE 1 C £E Al Adar6s leBsitharGb8F0D0E 14 .6%earns
$15,000 or less; 12.2% ears$15,000 to 25,000 and 15.33% eam$25,000 to $35,000.

Sixty-four percent (64%) ofthetox T 8 O BT DOI AGETT EO ET OEAnI AAT O £&i C
travel 21 minutes to work.
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Employed persons 16 years and over by occupation:
e - AT ACAOO AT A POI ZAOOGEIT T A1 0881t hgprt

e 3AO0EAA 1T AAOPAOGEIT 1 0888888chmort

e 3AT A0 O T £A£EAA 1T AAOPAOEI 1 0888880chwaov

e Farming, IOEET Ch &£ OAOO0OU88888880w

e #1 1 OOOOAOCETT O 1 AET OAT AT AA88phmyx

e 001 AGAOGEIT 0O OOAT OPiI OOAOGEI T 88¢chaoou

e SeltAl P11 T UAA DPAOOIT T 08888888¢ppw
Education/ESOL

Almost 84% of the towrb @pulation hasgraduated from high schoolbr higher and 22% hold a
AAAEAT 1 060 AACOAA T O EECEAO8 4A1T DPAOAAT O T £# OEA O
census, 4720 West Springfield residentor 18% of theAT | | OT EOQU8 O bi pOI ACEIT 1

other than English at home. Of them, 2,290 speéi C1 EOE 1 AOO OEAT OOAOQU A

The same source shows that 7.1% of the total population of West Springfield entered thisuntry
between 1990 and 2000. Comparing this figure to the statewide average of 4.9% suggests that
West Springfield has an immigranbr refugee population increasing at almost double that of the
state average. Less formal statistics suggest this trend continues.

According to West Springfield High School enrollment figures, languages spoken at homgude in
Russian, Spanish, Ukrainia Vietnamese, Albanian, Romanian, Chinese, Arabic, Canton Dialect,
Bulgarian, Polish, Korean, Swahili, Thai, Urdu, and Japanese. In addition to these, the ESOL class
reports students whose primary languages are Uzbek, Bosnian, Belarusian, Estonian, Khmer,
Latvian, Hungarian, Farsi/Persian, Turkish, Lithuaniapand Hindi.

Population Projection 2010 & 2020

Age 2000 Census 2010 Projection 2020 Projection % change % Change
2000-2010 2010-2020

Oto4 1,631 1,479 1,487 -9% 1%
5t09 1,807 1,484 1,491 -18% 0%
10-14 1,949 1,801 1,638 -8% -9%
15-19 1,764 1,878 1,548 6% -18%

Source: MISER Population Projections
The community currentyhasAECE O D OAT EA OAEIT T 1 08 4EA O1I x180 - A0
school enrolimentfor 2010 as follows: Early Childhood: 61; Kindergarten232; Grades 15: 1,372;

Middle School grades 68: 966 students andHigh Shool grades 912: 1,213 students. Early
childhood through grade 12 are projected for the next four years as follows:

Oct. 2010 Oct. 2011 Oct. 2012 Oct. 2013
3,843 3,822 3,823 3,804

There are also 10 private schols located in West Springfield with approximately 1,000 students
attending pre-school and grades 112.

11



Library Description

The West Springfield Public Library is located at the corner of Park and EIm Streand is situated

near the Park StreetCommon and Elm Street Common historic district. The Library is also located
near and only a short walk to the J. Edward Christian Municipal Office Building, Police Station, Fire
Station, Post Office, Coburn Elementary School, Center Playground and SeGemter.

Both EIm and Park Street are heavily trafficked but all pedestrian crosswalks are clearly marked.
There is one mainaccess routeo the library facility with 41 parking spots. The entrance way is
shared with the Fire Station off Van Deene Avenue. A secondary access point into the libfagylity

is located on Central Street through public and private owned parking lots. Parking is at a premium
during daytime hours.

Getting to and from the library is easy; for those who walk, wide sidewalks are provided along
shade tree lined streets, public transit is easily and readily accessible through Pioneer Valley
Transit Authority (PVTA), and access through fouinterchanges created direct routes to the
library.

Library services date back to 1775 when the towmvas just a year old. The Revenel Joseph

, AOEOT B CAOT AOAA &£ OoOU OOAOAOEAAOO O DOOAEAOA Al
moved from houseOT ET OOA 111 OEI U806 , EAOAOU OAOOGEAAO xI Ol
ppuvt xEOE OEA 1 EAOAOUBO Aili1 AAOGEIT EI OOAA AO OEA
and the library built in 1916.

The West Springfield Public Library was builtm 1916 with support from the Carnegie Foundation.
The 2,650 sf. building contained a collection of 11,000 books for a population of 11,339. An
addition of 8,450 sf. was added to the building in 1958 and in 1978 a very complex third addition
added 8,200 $. This was funded in part in federal funding ($701,500) under the Public Works
Employment Act of 1976. The current facility encompasses 19,300 square feet with holdings
numbering more than 113,000 items.

Library services have been available at the curre facility for 93 years and services, collections, and
programs have evolved over the years to consistently meet the culturally divse needs of the
community. Today the library offers a broad program of free educational, informational and
recreational activities that includes weekly infant, toddler, preschool story times, dropin crafts,
family story times, teen programming, a summer reading program and winter reading program.
The Library has a long and rich history of collaboration with the schoolsi€luding schools visits

from third grade children for library card registrations, book talks at the middle school and
Princeton Review (SAT strategy) training for high school students. Additionally there are monthly
cultural programs, computer classes, rerence services, Interlibrary loan, art displays, lunch time
music hours, English Speakers of Other Languages (ESOL) classes, and many other services that
address the quality of life for residents of all ages.

12
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research term papers. | have seen changes and new things over the fyeen movies on VHS
to DVDsmusichas gondrom vinyl to cassettes to CDs and bodiessechangedto include
books on tape, books on CDs and Playaways. Now as a retiree on a fixed income, it is the
professional support of the people at WSPL that make it such an enjoyable experience.
AEATEO &£ O AARAET ¢ OEAOAS8O

Jer

Use of Planned Maintenance

West Springfield Public Library covers 19,300 square feet of spac®verall the building is in fair
condition, with three construction projects spanning 62 years (19161978); however theinterior is
showing signs of wear.In 2001, the Library Director and Town Maintenance Manager reviewed
past repairs and the current condition of systems. A prioritized list was created which identified
repairs and replacement of systems needed for loaerm occupancy of the building as a library.
Additionally, yearly facility audits are created which review and address needs of the grounds,
building exterior, mechanical equipment, building interior, and life/safety systems. However,
despite best efforts @ maintenance and repairs, certain issues remain.

In December 2007 the library underwent an asbestos abatement and carpet replacement project.
WSPL was closed to the public for a month reopening on January 19, 2008. Some shelving areas
were moved to crede a better field of surveillance from the circulationdesk;the changes did not
add space for increased services or programs.

The town has outgrown this beloved building.The last addition was constructed prior to the
technology boom. The computer rewlution, explosion of new materials formatsservices,

programs, and individuals using the library as @ommunity meeting placehas pushed the building
beyond capacity. Over the years piecemeal changes have altered the layout, traffic patterns, reader
seding and staff work areas.

Problems still exist:
¢ Insufficient handicapped access
Inflexible layouts to accommodate current and future operations
Lack of meeting and programming room
Severely inadequate patron seating
Limited parking with no viable solution to increase the number of spaces
Heating/cooling/energy efficiency
Facility and materials security
Inadequate staffing levels

In the past ten years the Library Administration and Trustees have sougbblutions.

e Library consultant Jay Lucker condated a study-O¢ mnimm 3 D A dsdssmerdt Andl O |
Feasibility Studyd

e Library participated in the 2000 Public Libraries Construction grantround. Application
withdrawn for economic reasons

13
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e Library established a Site Selection Committee in 2005 to evaluate athlocations for a
public library ; two locations were identified

e Library was awarded a Massachusetts Board of Library Commissioners Planning and Design
Grant in 2007 to be used to determine the course of a future construction project

e 2008-2009 Library Administration and Staffmembers arepreparing a Building Program in
order to participate in a future Public Lilraries Construction grant round

Library Staff

The Library employs 14.7 full time equivalent (FTE) employees which is below average for our peer
libraries. There are 10 full time employees who each work 37.5 hours per weekhere are also

three part-time 30 hour employees, ongart-time 20 hour employee and threepart-time, norn-
benefitted 18 hour pagesThe library also employs five orcall staffthat cover sick time, vacations,
personal days and any time there are staffing shortages that cannot be covered by staff scheduled
during the working day.

Over a 10 year period staff reductions have taken place due to budget €uBeginningwith FY2001,
the following changes have taken placethe Library no longer offers Sunday hours (15 pm) and
four employees were laid off. Ovethe past three years two 20 hour part-time positions were

bl AAAA ET A inOidE 0 felbaSe aABDRhAUD gositiorthat had been h a hiring freeze
for six yearsand three part-time positions have been blended to creata full time youth services
assistant(37.5 hours) and a third 18 hour page position

Current employees do not reflect the diversity of the commumt WSPL staffnembersare not
fluent in another languagenor do they have a familiarity with a language other than English.

Volunteer opportunities at the library are available to students through thenighOAET T 1 6 O
Renaissanceand APprograms and throughour Friends of the West Springfield Public Library A
group./ OO &OEAT A6 O cOol Ob EO OEA AOI AOAEOEI ¢ AOIl I £ O

summer reading program and teen programs, provides museum and park passes, hosts cultural
programs, and provides funding for landscape projects.

The Library does offer high school students the opportunity to participate in the Ruth M. Peck
Intern program. Each year, the staff of the WSPL selects two West Springfield teens to participate
in the Ruth M. Peck Internship. Participants devote 40 hours over 10 weelealning the inner
workings of librarianship. The overall goal is to impart qualities and skills of library advocacy, to
teach life and work skills, and to inform our intens of the resources for lifelong learning available

at libraries. After successful ompletion of the program, participants are awarded a stipend. Named
after a lifetime library advocate and former Trustee of the WSPL, this program is funded through an
endowment provided by the Peck family.

Needs Assessment

The West Springfield Public LIKAOU EO A 1 EOET ¢ OPAAA AT A OEA ATiiC
information resources, technology, needed program presentations and servicehe Library has

always been well used by the community. Looking at tHeY2008 Massachusetts Public Library

data, there are 46 libraries in our population group (25,00049,999); WSPL ranks second in

reference transactions, 18 in MLS FTE per 10,000 ( full time equivalency for employees with an

MLS from an ALA accredited program) and is in the top third in attelance.The library is held in

high esteem by the community as evidenced in the public survey. One respondent stat@@ view
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the public library as an important assettoourtowrd! 1T A AT T O E A §alu©ryAilielykdrd

asmuE AO ) Al 480A 14AATORBI0Ax - AOOAO 01 AT ¢nnmw DOI OF
residents would support more tax dollars for an increase or expansion of the 18

board/departments listed: the Library was listed second 22.2%) after the school department

(22.7%). When ratirg the services provided by he same board/departments WSPLcame in

second(36.4%) after the Fire Department(43.3%). That speaks highly for the Library.

Through the strategic planning process we learned thatgmple come togetheiat the library to
experience many things.Through our public survey of which there were 557 responses45 % used
the library at least once a weekWe learned there is value in having a strong library with services
that meet the changing and challenging needs of tm®@mmunity.

Meet Changing Community Needs

)T OEA EEAOOAEARCEDC Al i1 O EOUthdpdplidionaftted xAO AOEA
community is aging. For many years our services and programs centered on our population1ll

years of age, families, anddults in the 3559 age category. Population projections for 2022020

from MISER for West Springfield shows individuals ages and 7079 will experienceincreases

of 29% and 24% respectively! AAT OAET ¢ O OEA 4 lthele &®5,63%heéd@A O 01 Al
60+ years old out of a totapopulation of 27,8998 4EEO EO EOOO 1T OAO ¢nb 1T &£ C
The Town has made it priority to meet the needs ofits seniors as etirees are living longer and

aging in place.The Library will need to incorporate funding for materials and servicesappropriate
totheneedsof 1T AAO AAOI OO ET OEA ab el @&3didéssspecificrdad JubhET ¢ A OA
as lighting, signagefurniture , physical space and needsthat are compatible with older adult users.

For the last 15 years we have seen an influx of immigrants moving into West Springfield and seek to

improve interaction and outreach with these new population groupsOne of our key strengths is

our well established E®L program For more than 16 years the library has provided ESOL classes

for intermediate and advanced English learning students. This program typically reaches 200

people eachyear; however, classes for beginner learners are not availablat this time. In a sinking

economy the need for English language educational services has skyrocketed. As reported in the

71 OAAOOAO 4A1 ACOAI AT A ' AUAOGOA 1 AOGO xET OAO O8OEAOD
ATT60 EAOA OEA TAAAOGOAQU AA CATEAS EA AQAM OMiexilllnedd OOCE 1A Ax
to work with other organizations collaborating in grant writing and fundraising to meet the needs

of these new citizens.

Libraries across the county have both benefited and were affected financially the last two years

of the global economic recessionWhile public needs increased, public funding decreasedrticles

on library trends reviewed as part of the needs assessment poinut library officials seeing an

increase of people turning to the libraryto provide entertainment, communication and job related

needs. With use of public libraries on the increase, resources were either flat or declining. The

greatest increase in public funding for WSPL has occurred in the personnel line item. All otherlin

items have either remained at leveldnding status (to FY2002 funds)r increased through shuffling

monies internally from one line item to another4 EA |, EAOAOU8 O AOACAO xAO ADD(
the total municipal operating budget $77,129,122 for FY2009he budget forFY2010 was level

funded.

Articles pointed out libraries were reporting double digit growth on Internet service. Internet
hours at West Springfield Public Library rose from 19,119 to 23,318 or 22% from FY2008 to
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libraries) are the only source of free public access to computers and thetérnet in their

communities. This access has become even more important as families acrossdbentry struggle
AAT 11T 1 EWnlé peapld are looking for jobs, they are also using free public access computers
or WI-FI at WSPL. We saw firdtand that peoplewho were using public Internet computers were
writing resumes, applying for jobs online and looking to increase their marketability through

special programs hosted by WSPL. This library was a lifime to many people who had lost jobs,
were just entering the job market or were preparingto up-grade their jobs The Library has 10
public Internet computers. Registrations for computer classes in the adult technology lab exceeded
capacity four times over and forced staff to create a waiting lisboitaining nearly 40 names.About
37% of our survey respondents felt more computer availability was important and 43% believed
group training in computers or the Internetwasimportant to them. Almost 81% ofthe public

survey respondents or 412who answered this question stated they had Internet access at home.
Even thoughrespondentshad home Internet service, they still used the Library.

People told us that they could not afford home subscriptions to newspapers and magazines, DVD
rentals, and were lmking for free programming. Instead of buying best sells or premium movie
channels through cable, people caeto the library to borrow materials and attend programs

because they were free. WSPL is committed to connecting people to books, technology and
educational programs. Sixtsthree percent of public survey respondents stated that education and
entertainment programs were important to them. Adult and YA programs increased from 45
(FY2008) to 127 (FY2009) and attendance increased 94% from 526 to 180N SPL saw in the first

6 months of FY2009 an overall growth in activity of 8%. The greatest spurts of growth during this
time period took place November 2008 with 8% increase, December 2008 at 44%, January 2009 at
55% and February 2009 at 126.

Other areas ofincreasedactivity from FY2008 to FY200%re noted below:

Adult reference questionsincreased from55,695 to 69,9000r 25% increase
# EEIl Aptbdrdnimidg increasedfrom 6 programs a week to &rograms a week
417 OA1 AOOAT AATAA AO All AEEI AOAT 80 BPOI COAI O [E
0AOAAT OACA T £ COI x OEinckedsedABET AOAT 60 AEOAOI AOE|
Percentage of growth in total circulation increased 11%

Percentage of growth in Interlibrary Loans provided to othelibraries increased 21% *

Percentage of growth in Interlibrary Loans received from other libraries increased 20%o

Visits to the library have steadily increased: in FY200%here were 158,343 visits to the library, in
FY2008 162,952 visits to the library and in FY2009.74,087 visitsto the library.

*Almost 83% of our respondents felt Interlibrary Loan service was very important to them.

The West Springfield Publid_ibrary plays a very active and important part of economic
development in the community. In the long term the Library creates services that lead to long term
economic success by introducing literacy at a very early point into the lives of children; this
includes baby/lap-sit programs to teen programming. In the short term for adults, this relates to
adult literacy development which is addressed in many ways such as providimtpsses forEnglish
Speakers of Other Languages (ESOQliJeracy training for parents and families, access to technology
and basic computer training. It also means establishing extended programs to include citizenship,
GED, and classes held in collaboration with outside organizations such as Career Point to cover
resume writing, job seaches and interviewing skills to name a few. WSPL already provides these
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programs but it was also evident from the survey tha®”WSPL needs to do more in these uncertain
economic times.

Maintain Library Infrastructure

4EA OAAT T A (Qibrdy infréstrubtird iDobdErito assure a warm, welcoming, convenient

AT A AAAAOOEAI A AT GeEOT 11 AT 06 OI OAEAO 11 100 TAAA O
reconfigure space needs. One of the major problems for the publidlie parking space issue. With

only 41 spaces plus two spaces for handicap parkirfgr a building of 19,300 square fegtparking is

AO A POAIEOI 8 4EA 1 EAOAOUBO PAOEETC 110 EO Ail1OEA
spaces for patrons or staff. There isthited street parking and accessing the library from areas

located in adjacent businesses poses safety issues, especially for children and people with mobility
EOOOAOG8 7EAT AOEAA ET OEA DPOAI EA OOOOAU xEUYU DAT DI
this problem was also cited in the interviews, staff and community focus groups as a problem that

could be improved or changed to meet the needs of the communifihis issue will be addressed in

the Building Program thatthe Library Administration and staff are currently writing.

Although the Library is well used, we do have limited space for programmingCurrently the picture
book room in the youth services department is the only space to hofsttogramming; that space will
accommodate no more than 7@r 75 in attendance.There is a small conference room that can
comfortably accommodate 15 people. With 38% of respondents to the public survey stating they
want more programs (adult training, cultural, educational, etc.), we will never meet that need in
this facility. There is no room for an after school homework center, job or career centeor
business resource center as some respondents hamed. Sitttyee percent of respondents desired
education/entertainment programs with more films and lectures and59% felt there should be
community space for learning, activities or meetings. The current facility hampers all aspects of
library operation and therefore services to patrons.

Our strategic plan lays the groundwork for the future development of thellirary facility that is
regarded as inadequate. In companion to this strategic plan, Library Administration is developing a
building program to determine what kind of facility will serve West Springfield for thenext 20 or
more years. In ourace NeedStudy and Feasibility Studgompleted on February 24, 2000, a
recommendation was made for an expansion and renovation of the library. In our Plaimg and
Design grant we have also included the possibility of a new construction project.

In our desire to ke welcoming and responsive, Library Administration and staff have strived to

deliver excellent customer service to our patrons, provida safe and functioning facilityand

develop collections, services and programs that are meaningful and relevant to tbemmunity. The

Staff and Library Administration have already begun conversations in becoming more welcoming

by providing creative wayfinding and identification signage designed to enhance space dedicated to

i ATU ATT1T1TAAQGETT O Al A Al t@realidydos oftdrer to |de ArktAnatéridld EA A OA A
for our seniors and visually impaired readers. New end panels fohslving units with plastic book

holders will provide visuals to new or featured reading materials and a three tiered book display

tablemuE 1 EEA OET OA EAAOOOAA ET AT Totr Gofectons. AlmoesE 1 I AOAx
85% of the public library survey responders stated the fiction collection was important to them:

79% were interested in the Nonfiction collection, 76% wanted recenand bestselling titles, 64%

stated Reference materials were important, almost 60% checked off videos and DVDs and 49%

indicated magazines and newspapers was where their interest lay. There is more that we must do

to meet public expectations including brehures, reading lists, and an updated web pagee just a

few things that will keep people informed.
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As mentioned previously approximately 38% of respondents wanted more computer availability. In
2004, print and time management software was installed to oversee Internet access. Through this
system the length of sessions on computers is allocated more efficiently, however adding more
computers cannot be accomplished due to space limitations. We also find bpyiding much
requested computer classes, access to the small number of Internet computesdimited to the
general public. We have informed our patrons that computer classes are available at the Senior
Center and other organizations in neighboring librailes andcommunities; however our residents
want to participate in programs and work with computers in their hometown library.

About 68% of the survey respondents stated that it was appealing to have an environmentally

friendly public library. What doesthat mean to us? More and more construction projects are

OOEET EET C COAAT 6 AT A OE Athe Bo@n diWed SHeEi2M@ is lEkidg td OAT E A
upgrade schools including new construction for some; they will be incorporating sustainable

@OAAT 6 AAOGECT Al Al AT 00O x E Aniend® kodldriean rédeycling did ahdE AOA O U
unwanted furniture , reusing shelving units,or even switching to ecefriendly lights that save energy

and money. A little more than a year ago the librarywent through an asbestos abatement and new

carpet installation project. We set a higher standard for indoor air quality and purchased low

emission carpet and adhesives. The youth department is creating a new teen section. The Teen

Advisory Board (TAB) isworking on selecting colors for the wall; all walls will be painted with low

or zero VOC paints. All maintenance and repairs to the library will be made with eégendly

products in mind. All cleaning products in the library are ecdriendly.

Increase Community Awareness

The third goalisO) AOAAOA AT i 1 OT BVSRL hds bekdnd b dodrudity hub of activity
as evidenced through increased circulation numbers, use of Internet computers, Interlibrary Loans,
reference questions, attendance of pragms, and visits to the library. Long gone is the quiet library
where people came to study or borrow books.

Today the library is used in many ways through the stages of o® A O E Aies, ot dirth to

senior years. We also need to think of ways to attract notusers of the Library too. In our
community survey only eight individuals or 1.5% stated they never used the library. Approximately
60% of our residents do have a library card. About 94% of the public survey nesndents stated

they had a West Springfield Public Library card. But through our interviews, community and staff
focus groups, participants felt there was limited public knowledge of our full range of library
offerings. How do we address this? Librarydininistration will work with staff and the Trustees to
create a comprehensive awareness/PR plan for the library. We will also work more with the local
newspaper, use outside banners, improve signage within the library and connect with people
electronically. This Library provides many services and programs and we will do a better job of
promoting them.

One demographic group that we have not met needs is Gen Y or the offspring of Baby Boomers. We
saw this gap in our town surveyWe received a total of 13esponses or 2.53% fromindividuals

ages 1117 and 79 responses or 15.3% in the 189 age bracket. The Gen Y group is very savvy

with communication, media and digital technologies, therefore we will need to reach out to them
through our website,emails, twitter, blogs, Facebook and Myspace, and provideew and emerging
technologiesat the library.

West Springfield residents have had library services continuously for 156 years. WSPL has always
been proactive and adapts to meet changing needQuestions about the relevancy of a public
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library in an electronic agecame through inour interviews. How will WSPL show it is relevant?
We will show flexibility. We will provide outreach and seek opportunities for collaboration and
cooperation not onlyin the context of funding but with individuals, groups and organizations
within the community; we will be more visible to our underserved and norusers by providing
services and programs that address their needs for growth and development, and we will ube
individual and collective creative energies of our staff, trustees and patrons to move us in the
direction that provides meaning and quality of life to the residents of West SpringfieldVSPL is
here to stay.

Retain Excellent Staff

Goal four dealswith O ttracting and retaining excellent staffé We were all pleased to learn that the

majority of respondents, interviewees, and focus group participants rated the staff as very helpful

and competent.) T OEA O#1 1 PAOEOI 1T x E O&hat tAdEvag develoged far # 1 1 1 O1
the Planning and Design grant, West Springfield rankedd3ut of 12 communities in western

Massachusetts highestin employing professional librarians with master degrees WSPL has 7.51

-, 3 &4 %6 Onst&ntl Nottharhpitok Wad highernumbers (9.54 and 9.09 respectively).

Our staff is educatedknowledgeable trained, and experienced7 EAT AOEAA O7EAO AODPAA
1 EAOACEIBAOO ORAAO 11 00 HI.BY @pdniled asfistance irof ¢ibdahns.
Respondents rated staff excellent asnowledgeable(76%), friendly and courteous (75%), and
available when needed (67%)Assistance by phone and email did not rate as high, attaining only
57% and 50% of responses as excellen We need to concentrat on providing ongoing training in
these two areas. In maintaining our effectiveness as a library that meets community needs, the
Library Administration and Trustees encourage the staff to attend the mangontinuing education
workshops held at the WesternrMassachusetts Regional Library System (WMRLS) aprbfessional
conferences. The library has a very small budget to pay for professional memberships but Trustees
have sought secondary sources to cover costs. WSPL is proud to say that three of our profesdi
librarians have been nominated tdibrary | eadership initiatives (two attended Library Leadership
Massachusetts and one attended New Englahdbrary Association Leadership Staffmembersare
encouraged to attend training activities. Although our staffing levels are lower than those of nine
years ago, Library Administration makes every effort to accommodate training sessions. We will
continue to develop creative methods so all staff will haazequal opportunities to learn. It is also
important that the library keep abreast of new developments in the use of technologieseek
support and funding for emerging technology and replace computers and hardware on a regular
replacement schedule. In ouattempts to provide library patrons with excellent customer service,
Library Administration and Trustees will seek new ways of improving diversity of staff to better
serve the changing populationWe will look to expand our own cultural awarenesshave daff
participate in cultural diversity training, educate staff of the needs of the changing community
through a variety of venues such as collection developmeand programs that are aimed at
minority patrons.

Create Opportunities for Funding

(Createopportunities for funding éis our fifth goal. As we imagine what the future will be like, we

must consider how we will fund all the services, programs, collections, technology aptiysical

facility that our public demands. Funding and support has been thiecurring theme for Trustees,

Library Administration , and the Friends of the Libraryfor the past ten years.Through our survey,

ET OAOOEAxOh AT A &£ AOO cOi 6Oh AO xAl1l AO ET OEA 4
community loves and supports the Wst Springfield Public Library. However, we are troubled to
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see in some cases library budgets being drastically reduced whilemands for library services are
on the increase.

Our basic operating budget comes from the town through local tax revenue. YRISalso receives
State Aid fromMBLC (federalfunding that is disseminated through the state) fomeeting minimum
state standards for public library service.As we have see over the past few years, cuts
municipal budgets mpactall town departments. In order to deal with the uncertain economic
environment, the library staff seeks secondary funding from several sources. Our Friends group
raises money to fund our summer reading program, teen programs, grounds maintenance, and
museum and park passes Saff memberstake advantage of grant opportunities on the local, state,
and federallevels, as well asthrough professional organizations.Over the yearsWSPL has been
awarded grants from American Libraries Association, Library Services and Technology Act, The Big
E, Rotary Community Development (CDBG) grant and WESPAC (local arts lottery). &ws have
been as small as $500 angith our largest at $25,000. We will continue to invest our time and
efforts in these grants and seek out others.

Once again this year the Trustees will oversee secondary funding sourcesntinue to promote the
Annual Giving Campaigrand develop marketing strategiesto increase public awareness fogiving
opportunities such astrusts and memorial donations. The Library also generates a consistent
revenue stream from collecting fines for materials returned latethat are lost,or that are damaged.
WSPL will also cdhborate with WMRLS to develop programs where other libraries can come
together, think outside of the box and generate additional funding through creative management
and planning. We are always looking for novel ways to generate more money to fund mueeded
and changing library services.
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Goals, Objectives, Activities

Goal 1: Meet changing community needs

Objective Az-Reinvigorate youth and adult service programming with emphasis on
developing relevant programs and services based on community feedback

Activity 1 : The Youth Services Librarian and staff will annually conduct a summer reading
program over asevenweek period from the end of June to the beginning of August for
children ages preschool through middle school.

Activity 2 : Starting in September and ending in May of each year, the Youth Department
will provide five story times per week for children, ages infant through kindergarten.

Activity 3 : In October and May of each year, the Youth Department, in cooperation with the
School Department, will perform outreach services through book talks with all students in
the middle school.

Activity 4. In November and December of each year, the Youth Services Department will
make available the opportunity for grade school classes to schedule a tour of the public
library.

Activity 5 : On an ongoing basis, the Reference Librarian will coordinate visual and
materials displays in conjunction with the Friends of the Library Cultural Committee
Programs.

Activity 6 : By September of each year, the Reference Department will map a curriculum of
adult continuing education computer courses designed to meet the enttgvel and
intermediate computing needs of our service population.

Activity 7: In addition to basic computer classes, Reference staff will develop training
sessions for the public on Internet searching, computer basics, email, lifestyle and social
networking resources. Classes will run twice a week for four weeks from September
through June.

Activity 8: Each year, the Youth ServiceSupervisorand Youth Services Librarian will
review Library Services and Technology Act (LSTA) grant opportunities managdy the
Massachusetts Board of Library Commissioners and file a Letter of Intent with the MBLC
postmarked by December .

Objective B- Continue to develop and maintain a dynamic collection

Activity 1 : In December of each fiscal year, staff will assethe age and condition of all
collections and reallocate funds to areas producing the greatest level of growth.
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Activity 2 : The Assistant Director will analyze circulation data monthly, quarterly, and
annually to determine trends and collection usage. dpartment Heads will use this data to
enhance materials selection and purchasing.

Activity 3: The Reference Librarian will create monthly displays on a variety of topics and
issues of interest to the community. Displays will use existing materials in thallection,
incorporate multimedia and Internet based sources, and provide a detailed treatment of the
subject.

Activity 4: The Reference and Youth Services Librarians will showcase new and
forthcoming purchases on an ongoing basis.

Activity 5: The Referencé&upervisor will work in collaboration with the Historical

Commission to address access and safety issues in the Heritage Room. This collaboration

xEl 1 OAOOI O ET A OAOOGEAA DI Al & O OEke EEOOI OEA
restoration of the collection to be completed byluly 1,2011

Activity 6 : The Technical Services Department will bannually conduct an inventory of the
collection and remove or reclassify appropriate items within the database.

Activity 7 : The Youh Services Librarian will develop a circulating video game collection by
the end of Fiscal 2010.

Activity 8 : Adult and Youth Service Librariansadd at least one database for #iibrary and
at home use targeting their respective population groups in FY2@t2013.

Objective C: To gather and analyze pertinent community data, determining overall patterns
within the service population in order to develop relevant programs and services.

Activity 1 : On an annual basid,ibrary department heads and Administraton will use all
relevant data sources including Pioneer Valley Planning Commission, W.S. School system,
Community Development, and Senior Center to determine community trends and changing
needs. Staff will use this data to develop meaningful and relevaptogramming that will

more closely reflect the demographicand cultural diversity of the community.

Activity 2 : The Library Director will oversee departmental goals and determine priorities
for each department by August of each year.

Activity 3 : The Assistant Reference librarian will partner with Department of Employment
and Training to conduct programs of interest to the job seeking community in FY 2010.

Activity 4. The Reference Department will conduct a usage survey of thelimuse
collection over the course of Fiscal 2010 to determine community information wants and
allocate resources where needed.

Goal 2: Maintain Library Infrastructure in order to assure a warm, welcoming, convenient,
and accessible environment
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Objective A: Assess exterior and interior physical condition and develop a program for
repair and maintenance.

Activty 1 4EA , EAOAOU $EOAAOI O xEI 1 1T OAOOAA OEA 0O/
ballasts and bulbs on a yearly basis.

Activity 2 : By July 3% of eachyearOEA |, EAOAOU $EOAAOI Oh xEOE OEA
Maintenance Supervisor, will conduct an evaluation of existing conditions and prepare a list

I £ OOCCAOOAA OAPAEOO A1 O OEA 40000AA8O0 ADPDPOI OA
Activity 3 : By August 3% of each year, the LibraryDirector will draw upon this list in

I OAAO OI OA OB-gedr CépitakProjett Rrogla tbbtie T x T 6§ O # ADE OAI
Committee.

Activity4: #1 1 OET CAT O Opi1 OEA Aii Pl AOGEIT 1T &£ OEA 2AA
the Library Director and Reference lbrarian will explore potential service roles for any

reclaimed space formerly occupied by the collection stacks.

Activity 5: Contingent upon a building program, the Library Director will seek capital
funding and oversee the remodeling of the public resboms by FY2012.

Activity 6: Contingent upon a building program, the Library Director will seek capital
funding and oversee the remodeling of all public service desks by FY2013.

Objective B: Ensure the stability and sustainability of all library ~ technology.

Activity 1. The Assistant Library Dired¢or will prepare and revise a 5Year Library
Technology Plan and annual update by June of the preceding fiscal yg&ee WSPL
Technology Plan 20162014)

Objective C: Optimize resources to ensure ongoing SUccess.

Activity 1. By October 2009create aFacebook presence for the library, with primary
emphasis for teen and children's services.

Activity 2: Library Staff will centralize development of comprehensivénstructional and
informational materials to ensure greater visibility and access to current information. This
resource will be Wiki based to ensure the participaon of all staff and is scheduledor
completion by June 2010.

Activity 3: Assistant Directa will implement Wireless printing through Envisionware
system as soon as the enhancement becomes available through C/W Mars.

Activity 4. By the beginning of FY2011 the Library will establish an i#mouse collection of
net books to allow for increased Intenet access.

Objective D: West Springfield Public Library will apply for and secure a construction grant
when the Massachusetts Board of Library Commissioners initiates a new grant round.
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Activity 1: The Library Administration will prepare a Library Building Program outlining
service needs for the2010-2030 timeline.

Activity 2: Library Administration conducts bi-monthly meetings to assess progress with
Building Program for completion byDecember2009.

Activity 3: Library Director and Trustees will hire a Building Program consultant by
December 2009 to assess the program and make changes.

Activit y 4: The Library Director will submit a letter of intent with complete building

program and preliminary design before- AOOAAEOOAOOO "1 AOA 1T £ , EAOAC
announced deadline (to be determined).

Activity 5 : The Library Director will complete the grant application and submit all

T AAAOOAOU Ai PEAO POET O O OEA -AOOAAEOOAOOO "I
deadline (to be determined).

Activity 6: Library Director will work with the Capital Program Planning @mmittee to

OAAOOA AAPEOAI &£OTAET C A O OEA 1 EAOAOUBO ATT OO0
Activity 7 : Library Director will work x E OE O E Rlan#ifgand B@ding Committee

(PBC)to beginthe process ofsearch/interview and selection of al x T Aptofe manager

in January 2010.

Objective E: To determine the best possible location for a municipal library.
Activity 1. The Board of Trustees wi submit by December 200%he final recommendation
of the Site Selection Committee to the Mayor, City Council and Architect before conceptual

design phase begins.

Activity 2 : By January 201ahe Mayor and Ciy Council will make the finaldetermination
of the future site locationin order for the Architect to start a conceptual design.

Objective F: To select a firm to oversee architectural design.

Activity 1: Library Director, in collaboration withthe Tl x1 8 O 01 ATT ET ¢ AT A " OE]
Committee will submit an RFP for architectural services by end dfebruary 2010.

Goal 3: WSPL will have a higher visibility in the community through its marketing and
communication programs, thereby increasing community awareness and financial support
for the Library.

Objective A: Develop collaborative relationships with for  -profit & non -profit organizations
to maximize exposure of library services in the community.

Activity 1 : The Reference Librarian willcontinue towrite aweekly column, Library Etc. for
the West Springfield Record showcasing various library services and programs.
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Activity 2 : The Library Director will seek out opportunities to speak at community groups
and organizations to highlight the mission of the library, the building program and our
innovative services. Beginning in January 2010 the Library Director will seek out these
opportunities bi-annually.

Activity 3 : By the end of FY2011the WSPL will seek out opportunities to increase visibility
by sponsoring at least one cultural or educatinal event outside the library, but one that
never-the-less supports the overall mission of the public library.

Activity 4 : The Assistant Youth Services Librarian wilineet with representatives of the
local teen center to discuss joint programming events at teezenter facilities beginning July
2010.

Activity 5 : The Assistant Library Director and Reference Librarian will meet with local
social service agencies to discuss relevant library services for new immigrants and continue
to host in-library tours and provide assistance with the library card application process
beginning in January 2010

Objective B: Library Trustees will increase patrticipation in Library related activities and
events.

Activity 1: The Trustees will continue to review and revise policies annually.

Activity 2 : The Trustees will continue to partner with the Friends and annually appoint a
trustee liaison to the group.

Activity 3 : In the event of a vacancy on the Trustees, boamembers will work with the
mayor to assure filling the position within three months.

Activity 4 : The Trustees will show support for the Library by continuing to attend City
Council meetings, meetings with the Mayor, or any event, as deemed necessary opran
going basis.

Activity 5 : The Library Director will continue to showcase emerging developments in the
field of Library Science in order to prepare the Trustees for making policy decisions.

Objective C: Provide support to already active and growing Fr iends of the Library group.

Activity 1: 4 EA |, EAOAOU $EOAAOI O xEI 1 DHOIT O&nhdal AOOEAIT A
newsletter, highlighting new services and changes in the Library.

Activity 2: The Library Director will continue to educate the Friend in emerging trends in

the library field, as well as, the critical needs of the West Springfield Library.

Activity 3: The Library Director will work with Friends to support their fundraising
activities and ensure their marketing efforts and messages caspond to Library messages
and themes on an ofgoing basis.

Activity 4: The Library Director will work with the President of the Friends to seek outside
funding sources (grants, fund raisers, donations, memorials, etc.) to supplement the
municipally appropriated budget.

Objective D: Employ all available resources to increase the marketing visibility of the
Library.
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Activity 1: The Library Director and staffwill work with the Trustees to revise the
marketing plan annually.

Activity 2: The Trustees will create a brochure highlighting the features of various Library
Trust Funds by Septembef011, for placement within the Library which will increase
Library Trust Fund income by 3% over the course of 201:2012.

Activity 3 : The Library will continue to update and revise the neWVSPL.org websiten a
weekly basis.

Activity 4: The Library staff will continue to revise all relevant library publications and
brochures as needed.

Activity 5: The Assistant Reference Librarian will create a monthly activities and events
calendar beginning October 2009.

Activity 6 : The Library Director will continue to oversee thebi-annual newsletter to
appear in print and electronic formats.

Activity 7 : All Department Heads will share responsibility for submitting monthly
news/events articles in local newspapers and cable access channel as warranted.

Goal 4: Continue to attract and retain quality staff

Objective A: To strengthen the foundation of cooperation  between all levels of Library
staff.

Activity 1: By August 3® of each year, the Library Administration and Library Department
Supervisors will seek input from departmental stafffor the goal of revisingthe Strategic
Action Plan.

Activity 2: By July 8t of every year, each Library Department Supervisor will select a staff

member to act as liaison from Technical Services/Circulation, Reference, and Youth Services

to attend monthly staff meetings. Liaison representatives will attend one Department

Head O | AACET ¢ PAO AOACAO NOAOOAO j &£ 00 1 ARAOGET CC
Activity 3: The Technical Services Supervisor and staff will atterat least tworegional

meetings and appropriate staff development programs to encourage department viity

and current technical services applicationss staffing levels permit

Activity 4: All library staff will be encouraged to attend at least two continuing education
workshops/pr ograms annually at the WesterrMassachusetts Regional Library System as
staffing levels permit.

Activity 5: Library Administration will work with the Human Resource Director to make
available onsite, online or webinar conference trainingorograms as needed that address
sensitivity training with diverse cultures, workplace violence prevention training, customer
service excellence, coping with changes or other areas of staff interest and need.
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Goal 5: SeekCreative Opportunities for Funding
Objective A: The Library will seek out opportunities to increase the level of  pivotal funding.

Activity 1: The Library will continue to run its annual campaign initiated in 2004 and will
conduct a spring mailing by May 31st of each year.

Activity 2: The Library Board of Trusteeswill identify potential contributors to a capital
fundraising effort and develop a plan to engage them in library ventures prior to the launch
of the campaign by January 2010.

Activity 3: The Trustees/Consultant willresearch corporate and foundation prospects for
giving prior to the launch of a capithcampaign by December 2009.

Activity 4. The Library Board of Trusteeswill form a capital campaign committee and hire
a fund raising consultant firm to conduct a feasibility study and initiate a capital campaign
by August 2010.

Objective B: To facilitate a smooth and problem -free expenditure of all appropriated funds.

Activity 1 : The Library Director will oversee all levels of expenditure and direct
Department Heads accordingly. The Library Director will also continue to report on all
financial expenditures to the Trustees on a monthly basis.

Activity 2 : Library Department Supervisors will expend the publications budget in
guarterly increments as outlined by the Library Director in the Town of West Springfield
Allotment Schedule for eah fiscal year.

Activity 3 : The Library Director will work with the Mayor and City Council annually to
achieve the municipal appropriation requirement as set forth by the MBLC.

Activity 4 : The Trustees will continue to make recommendations for municed
appropriations to the Library Director by October of each fiscal year.

Objective C: To seek opportunities to fund services, collections, and programs through
federal, state, local and private grants

Activity 1: By August 2010 the Library Administration will work with Trustees to
appropriate secondary funding sources to pay for grant writing workshops for Department
Supervisors and all professional staff with MLIS degrees.

Activity 2 : By January 2011 the LibraryDirector will work with the Western Massachusetts
Regional Library System irdeveloping strategic partnerships with other libraries through
grant writing seminars to secure Community Foundation and National Endowment for the
Humanities grants.

Activit y 3: Each year Department Supervisors will assess department needs and work
collaboratively with the Friends to securegrant funding through their 501 (c) 3 status.
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Appendix A

WSPL Strategic Planning Committee Meeting
SWOT Analysis Responses

Key Strengths:

Key Weaknesses:

Helpful, knowledgeable Staff
ILL

Strong Youth Department
Location and hours (accessible)
Financial support from community
Variety of Programs
Community use of library
Library/school connections
Reference

ESOL

Computers/internet access

Parking (due to location)

Space problems: lack of meeting rooms,
shelf space, limits # of computers
Limited public knowledge of full range of
library offerings

Technology training for staff

Potentially better library/school
connections

Reaching nonusers

Key Opportunities

Key Threats

e Public interest in technology

e Community support of library
(Master Plan and WSPL Survey)

e Money in State budget for Library
Construction

e Interest in environmental
friendliness

e Library as community space

e Collaboration with other libraries re:
collection and hours

e Free computers/wireless

¢ Free materials (DVDs, news, books)

¢ Role of library in economic recovery

e Be proactive in offering wider range
of programs (GED, cultural, etc.)

¢ Changing population (aging,mmi-
grants)

e Grant writing and fundraising to
increase budget

e Stay on top of new trends/resources

e Ongoing changes in technology and
Challenge of keeping up with it

e Heavy reliance on municipal funds

¢ Questions about the relevance of
Libraries/lack of understanding of
offerings

e Other libraries with newer buildings

e Economic hard times
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Appendix B

Priority Service Responses

These were the service responses the committee felt were most important, given
what was learned from all of the community input. These priorities are reflected in
the objectives and activities.

Connect to the Online World:

Residents will have highspeed access to the digital world with no unnecessary restrictions or fees
to ensure that everyone can take advange of the evergrowing resources and services available
through the Internet.

Create Young Readers:

Children from birth to age five will have programs and services designed to ensure that they will
enter school ready to learn to read, write, and listen.

Learn to Read and Write:

Adults and teens will have the support they need to improve their literacy skills in order to meet
their personal goals and fulfill their responsibilities as parents, citizens, and workers.

Make Career Choices:

Adults and teens willhave the skills and resources they need to identify career opportunities that
sit their individual strengths and interests.

Visit a Comfortable Place:

Residents will have safe and welcoming physical places to meet and interact with others or to sit
quietly and read and will have open an accessible virtual spaces that support networking.

Welcome to the US:

New immigrants will have information on citizenship, English Language Learning (ELL),
employment, public schooling, health and safety, available soci@rsices, and any other topics they
need to participate successfully in American life.

29



Aslk, Analyze, Improve

Su rvey: Cu mm unlty Su ruev—-‘«-';'“SIé'-L ggrélte g-i-c 'Hllann'i"l']g '2009—20 14

:Sﬁruey Siatus
Status:
Deploy D ate:
Closed D ate:

Ak least once a week: T—
At least once a ronth: T

At least ance a year: —

Statistics
142.5 Madian
B Min
241 Max

Report: Default Report

.Respun.c-l-ént SI{:ati. stics

P ;J-i-r-lts 5 .um mary:

Clpsed Total Responses: 537 No Points Questions used in this
07,/02/2009 Completes: 535 SUPYEY,
Partials: i

Yiew Questions: I 1ta s _v-i

1. How often do you use the West Springfield Public Library? {check one}

Meuers T

Total Responded to this question:
Total who skipped this question:
Total:

Responses
241
221
64
g
534
3
537

Convert to PDF
Ernail POF
Export to Excel

Percent
45.13%
41.39%
11.99%

1.5%
99 44 %
0.56%
100%:

How often do you use he West Springfield

Public Library? (check one)

241 D Al least ance & wesk 64 (D At least once a year
221 @D At least once a month & D Never

Al least once a week Alleast once a manth

At least once a year

i
Mever

30




2. What days are you most likely to use the library? (check all that apply)

Responses Percent

Moriday: [ 329 65.02%
Tuesday: TR ] 338 B6.8%
Wednesday: _—| 323 G3.83%
Thursday _—| 322 63,64 %
Friday: [ROURRRRR—— | 291 S7.51%
Saturday: [— | 259 51.19%
Sunday; F— | 108 21.34%
Total Responded to this question: 506 94 . 23%

Total who skipped this question: 31 5.77%

Total: 537 100%

AWhat days are you most likely to use the 329 £ Monday 322 (0 Thursday 258 ) Saturday

library? (check all that apply) 338 @D Tuesday 291 B Friday 108 @D Sunday
=r . 323 C1 Wednesday
Statistics
322 Median 323 320
108 Min
338 Max

Manday Tuesday Wednasday Thursday Fricay Sawrday Sunday




3. What times of the day are you most likely to use the library? {check all that apply}

Responses Percent

Morning (9-12): TOTTRRR— | 266 S6.24 %
Afterncon (12-5); [TRRRER— ] 293 61.95%
Evening (5-3): =" | 176 3T.EL%
Total Responded to this question: 473 88.08%

Total who skipped this question: 64 11.92%

Total: 937 100%

(What times of the day are you mast likely to use the 266 &
library? (check all that apply) 293

Moming (6-12] 176 (3 Evening (591
Afternoon (12-5)

Statistics | 286

- 275 4

266 Median 264 |
176 Min 345;_ R
293 Max 4 5a7 ]
220 4
208 4
148 4
187 4
176
185 4
154
143 4
132 4
129 4
110 4

rirdii

Hutgsds

al
.

Marning (#-12) Aftermaan (12-5)

176

Evening (5-9)
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4, If you do not use West Springfield Public Library, please tell us why: {check all that apply)

Responses Percent
Do not have a library card: — | 7 13.46%
Library is too far away: | 1] 0%
Hours are not conveniznt: e | 7 153.46%
Transportation needs: N | 2 3.85%
Library does not have wl_ﬂat I'm o | 7 13 46%
loaking for:
I use other libraries: [— | 17 32.69%
owe too much infines: T | 2 3.65%
Mot enough commputers: F— | E) 7.69%
Meed help with English: ™ | 1 1.92%
Physical disability; T | 3 5.77%
Staff is not helpful: TN | & 3.77%
Library iz too noisy for me! - | z 3.55%
Insufficient parking: O — | 14 26.92%
If other, please specify : [ | 14 26%
Total Responded to this question: 52 9.65%
Total who skipped this question: 485 A0, 32%
Tatal: 537 100%

If you do not use
West Springfield
Public Library,
please tell us why:
{check all that

7 0 Do nol have a library card
0 @ Library |s too far away

7 1 Hours are not canveniant
2 (10 Transpeortation needs

7 @D Library does not have what 'm looking f..,

4 (T Not enough computers

1 @ Need help with English

3 D Physical disability

3 (D Staff Is not helpful

2 (0 Library is too noisy for me

apply) 17 D | use ather libraries 14 @@ Insufficient parking
i8 2 @ Owe too much In fines 14 @D If other, please specify
Statistics
3.5 Median
O Min
17 Max
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5. What do you usually use the library for?

Responses Percent
Baorrow an iternt ——| 463 ag. 7%
Read in the library; [— | 148 28.35%
Ask questions or get help: [— | 143 ZT.39%
Uze a computer andfor accessthe T | a7 18.58%
Internet:
Conduct Research; [Hmmm— | 155 29.69%
Genealogy/Local History: T | 44 8.43%
Attend a program: P | 151 258.93%
Meet ar socialize with athers: N | 40 7.66%
School projects: [—— | 76 14.56%
If other, pleaze specify : _— | 56 10%
Total Responded to this question: 522 97.21%
Total who skipped this question: 15 2.79%
Tokal: 537 100%
(What do you 463 (0 Bomow an ltem 44 O GenealogyfLocal Histery
usually use the 148 @ Read in the llbrary 151 @D Attend a program
library for? 143 (D Ask questions of get help 40 T Mest or socialize with athers
a7 (1 Use a computer and/or access the Interne.. 76 @ Schaol projects
155 @ Conduct Research 56 D If other, please specify
Statistics
120 Median
40 Min

463 Max




6. What aspects of the library's services are most important to you? (Check appropriate box.)

Assistance from
librarians:

Access to computer and
Internet:

Wireless Internet access
for laptops;

Electronic resources and
databases accessible
from home or office:
Library Web Site:
additional Hours!
Interlibrary loan {getting

materials from other
libraries):

ES0OL classes!

Programs {adult training,

cultural, educational,
etc. )

Other {please record
your answer in comment
area on Question 10)::

Statistics
118.5 Median
12 Min
398 Max

Important
398(79.92%)

147(36.39%)

90(23.81%)

190(50.4%)

239(59,31%)
196(50,39%)

366(B2.62%)
2008 41%)

148(37.95%)

3B(38,38%)

Neutral

BE(1T.67%)
126(31.19%)

128(33.86%)

106(28.,12%)

121(30.02%)
153(39.33%)

SE(13.09%)
118(34.2%)

143(36.67%)

35(35.35%)

Total Responded to this question:
Total who skipped this question:
Total:

Less Important

1202 41%)
131(32.43%)

1600(42,33%:)

81(21,49%)

43(10.67%)
40(10,28%)

19(4,29%)
196(57.39%)

99(25.38%)

26{26,26%)

515
22
537

Total

498

404

377

403
389

443

345

390

Q9

95.9%
4 1%
100%

What aspects of the library's services are most
important 1o you? (Check appropriate box.)

1,841 [CD Important 808 (D Less Important
1,076 @D Nautral
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7. What aspects of the library’'s collections are most important to you? {Check appropriate box.}

Important Neutral Less Important Total
Fiction: 409(84.5%) E7(11.78%) 16(3.72%) 484
Monfiction: 375(79.45%) B1(17.16%) 16(3.39%) 472
Refentisnd bESt'sii't"l';E. 341(76.46%) B3(18.61%) 22(4.93%) 445
Children’s collection: 191(48.35%) 95(24.05%) 109(27.59%) 395
aung adult collection 141(38.54% 108(29.75%] 114(31.4%) 363
(teensh:
Reference materials; Z274(64,93%) 106(25.12%) 42(9,95%) 422
Online databases and 133(36.24%) 152(42.22%) 75(20.83%) 360
electronic subscriptions:
videos /DVDs: 259(59.95%) 118(27.31%) S5(12.73%) 432
Atzbonks ”’B':":'ks(:”[';, 194(47.67% 130(31.94% 53(20,39%) 407
Theme Kits: 43(12.39%) 154(44.38%) 150(43.23%) 347
Local history materials: 134(35.92%) 141(37.8%) 9B(26.27%) 373
Genealogy: TE21.6T%) 153(42.5%) 129(35.83%) 360
Large-print books: 135(33.58%) 147(36.57%) 120(29.85%) 402
Materials for non-English 36(10,54%) 118(33.91%) 184(55.75%) 348
speakers:
Music CDs: 147(39.52%) 115(30.91%) 110(29.57%) 37z
Magazines & Mewspapers: Z05{49,28%) 1Z26(30.29%) B5(20.453%) 416
Total Responded to this question: 528 98.32%
Total who skipped this question: 9 1.68%
Total: 537 100%
"What aspects of the library's collections are most /3,095 0 Imperiant 1,420 (D Less Impartant
important to you? (Check appropriate box. ) 1,884 @D Neutral
g Statistics
119 Median
16 Min

409 Max




8. How would you rate the staff in the following areas?

knowledgeable:
Frendly and Courteous;
available when needed:

Adeguate assistance by

phone;

Adequate assistance by

email!

Cverall gquality of staff

service!

Excellent
382(76.4%)
3B0{75.4%)
335(67.81%)

254(57.34%)
184(50.55%)

358(72.03%)

Good
107(21.4%)
95(19.44%)

127(25.71%)

114(25.73%)
B6(1H,13%)

119(23.94%)

Meutral Fair
10(2Z%) 0{0%)
11(2.18%) 11(2.18%)
22(4 45%.) B(1.62%)
B5(14.67%) 9(2.03%)
110(30.22%) 3(0.62%)
15(3.02%) 3(0.6%)

Total Responded to this question:
Total who skipped this question:
Total:

Poor
1(0.2%)
4(0.79%)
2(0.4%)

1(0.23%)
1(0.27%)

2(0.4%)

509
b
537

Total
s00
504
494

443

364

497

94.79%
5.21%
100%

¥,

Statistics
18.5 Median
0 Min
382 Max

How would you rate the staff in the following
areas?

631 @D Good 34 0 Fair

1,893 (D Excellent 233 (D Neutral 11 @D Poor
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9. Libraries are changing significantly in the 21st century environment. Please indicate how important or
appealing these services are to you:

Important Neutral Less Important Total
After-school homework 183(45.64%) 136(33.92%) 82(20.45%) 401
center:
Teen drop-in center: 136(34.69%) 150(38.27%) 106(27.04%) 392
Job and career center: 212(52.87%) 115(28.68%) 74(18.45%) 401
Business resource center: 187(47.22%) 133(33.59%) 76(19.19%) 396
Group training in
computers or the 175(42.79%) 160(39.12%) 74(18.09%) 409
Internet:
Library=facilitated online; 145(37.66%) 173(44.94%) 67(17.4%) 385
community :
More computer
availability: 148(37.37%) 172(43.43%) 76(19.19%) 396
Listening/viewing center: 112(29.95%) 180(48.13%) 82(21.93%) 374
School-public library 219(56.44%) 119(30.67%) 50(12.89%) 388
partnerships:
Bookmobile: 156(39.69%) 167(42.49%) 70(17.81%) 393
Literacy program: 159(41.84%) 146(38.42%) 75(19.74%) 380
Education /
entertainment programs 258(63.08%) 105(25.67%) 46(11.25%) 409
(films, lectures...):
Community space for
learning, activities, or 238(58.77%) 125(30.86%) 42(10.37%) 405
meetings:
Environmentally friendly: 277(68.23%) 101(24.88%) 28(6.9%) 406
Text Alerts (email,
twitters, blogging, ete.): 122(32.8%) 160(43.01%) 90(24.19%) 372
Total Responded to this question: 471 87.71%
Total who skipped this question: 66 12.29%
Total: 537 100%
Libraries are changing significantly in the 21st century - 2727 €31 Imponiant
environment, Please indicate how important or appealing these 2,142 & Neutral

services are o you:

1,038 D Less Important

273 4

Statistics 260 4

133 Median 247 4
28 Min
277 Max
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10. Please note any other suggestions to enhance your use of the West Springfield Public Library:

Responses Percent
Responses: [ 167 100%
Total Responded to this question: 167 31.1%
Total who skipped this question: 370 68.9%
Total: 537 100%
Graph/Chart function not relevant for this question type.
11. Please tell us a bit about yourself: Age:
Responses Percent
11-17: W | 13 2.553%
1g-a0,; [— | 79 15.37%
40-53; [— | 174 33.85%
60- 75 [ | 166 32.3%
75 and over; [—— | 82 15.95%
Total Responded to this question: 514 95.72%
Total whao skipped this question: 23 4.28%
Total: 537 100%

Age:
175 ;

Please tell us a bit about yourself:

79 @D 18-39

Statistics
82 Median
13 Min

174 Max

13 CD 1117 174 (D 40-59

166 (1) 60- 75 82 @ 75 and over

168 4
161 4
154 4
147 4
140
133 4
126 4
118 4
112 4
105 4

1 A

70 -
63 4
56
49 4
47 1
35
28
21 4
14 4

-

11-17

18-39

174

166

40-58

60- 75

75 and over
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12. Please tell us a bit about yourself: Education Level:

Elernentary:

High Schoal;
Some college:
Four-year Caollege:

Post-Graduate:

Total Responded to this question:
Total who skipped this question:
Total:

Responses Percent
7 1.39%
77 15.34%

142 Z5.29%
140 27.89%
136 27.09%
502 93 45%
35 6.52%
537 100%

(Please tell us a bit about
yourself: Education Level:

7 D Elementary 142 (1 Soma collega 136 @D Post-Graduate
77 & High School 140 (D Four-year College

.

Statistics 138
136 Median Eé 1
7 Min e
142 Max 114 |
108 |

102 |

% 4

g{! -

a4

78 4

724

[

6{} -

54

48 4

A7 4

:“:; -

a4

24 |

18

12 7

E 4

ﬂ j

Elemeniary

High School

|| 142

140

T
Some college

Four-year College Post-Graduate
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13. Please tell us a bit about yourself: Household Income:

Responses Percent
Less than $10,000: M | 13 2.71%
$10,000-25,000; [— | 62 12.92%
$25,000-50,000; ——— | 34 19.58%
$50,000-75,000; [— | 108 22.5%
£75,000-¢100,000; . | 53 11.04%
Above $100,000; . | 49 10.21%
Prefer notto answer; [ | 101 21 .04 %
Total Responded to this question: 480 89.39%
Total who skipped this question: 57 10.61%
Total: 537 100%
Flease tell us a bit 13D Less than $10,000 108 1D $50,000-75,000 48 D Above $100,000
about yourself: 62 @D $10,000-25,000 53 @D §75,000-5100.000 101 @D Prefer not to answer
Household Income: 94 (D $25,000-50,000
108 4
Statistics
i 102 108
62 Median 96 4 = —
13 Min 20 1 a4
: 2444
108 Max 78
72
65 -
ﬁﬂ 4
5,{ -
48 4
42 4
35 4
30
24
18
12
G 4
0 - T T
In} o k) )
o F & &
20 4 it e
& QQ@ & éjc:é:J
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